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OUR STORY

To provide a healing, educational, motivational, and recreational
environment utilizing equine and other animal assisted therapies
and experiences to enhance the quality of life for all clients, and to
provide a loving home, whether temporary or permanent, for
animals that meet a specific criteria.

To improve the mental health and wellness of our community by
partnering counselors and therapists with our therapy horses and 38
other therapy animals at the ranch to heal the mind, body, and spirit of
clients of all ages and abilities, in our peaceful ranch setting.

GOAL

Increase physical capacity to conduct additional
counseling sessions.

Increase the Paws for Reflection Board by 4 members
and seek to add more diversity to membership.

Implement TherapyNotes software to provide for
electronic documentation, scheduling and billing.

STRATEGY

Capital campaign for $130,000 to construct a 2nd
Critter Cabin with two new therapy rooms. This will
provide for up to 40 additional after school/work
appointments per week.

Seek out well qualified individuals to serve on the
Paws Board that share the passion for our mission and
work, who are well connected in the community and
can bring exposure and financial support to the
mission.

Seek donations and grants to implement this new
system to reduce paper and manual processing.




Individual Donations $60,000 BY COUNTY: Ellis 70%
Corporate Donations $27,000 Dallas 15%
Foundation Grants $74,500 Tarrant 12%
Program Revenue (Paying Clients) $398,500 Johnson 3%
Fundraisers Revenue $67,000
TOTAL INCOME ;éé;:ééé

BY AGE: Youth (3-17) 74%
Program Expenses-Salaries $344,283 Adults (18+) 26%
Fundraising Expenses $40,395
Liability Insurance $14,000 BY GENDER: Male 43%
Animal Expenses $55,820 Female 57%
Animal Care/Feeding/Training $15,090
Operating Expenses $97,726 BY ETHNICITY:
Office Salaries $57,405 Caucasian 75%
TOTAL EXPENSES ;éél-l:;l-l.é Hispanic 18%
NET INCOME $2,281

African American 5%

Asian 1%
While our 2022 operating budget was $785,400
the $158,400 difference from 2022 actual
operating is attributed to decreases in donation
and grant award expectations.

Middle Eastern 1%

IT TAKES A VILLAGE - THANK YOU
2022 VOLUNTEER STATS




Year Over Year Stats Comparison
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*Qur 2023 stretch goal is based
upon a $380,000 Grant
200,000 Application to Ellis County coming
from a Federal Program called the
American Recovery Protection Act:
0 $250,000 directed to program

scholarships and $130,00 to
construct a second Critter Cabin.

Operating Budget
Yearly Comparison
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Alpine Building Maintenance
Paul Andrews Jr. Foundation
Brookshire's Grocery Company
Communities Foundation of Texas
Cornhole 4 Community
DFW Waste Oil Services
Bob Dickson
Ron Dickson
Mr. & Mrs. Perry Hoover
Midlothian Economic Development Corporation
Mr. & Mrs. Chris Mountjoy
Petco Love Foundation
United Way of West Ellis County
Gil & Dody Weaver Foundation
Waxahachie Junior Service League

TOGETHER WE ARE ALWAYS STRONGER!



