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Louisville, Kentucky
This is the official notice to all members of Branch 14 for nominations and election of delegates to the
National Association of Letter Carriers convention which will be held in Honolulu, Hawaii. The convention
dates are August 17 – 21, 2020.
Nominations for delegates to the convention will be accepted at the regular monthly meetings of Branch
14 on Tuesday, August 27 and Tuesday, September 24, 2019. The election of delegates will be held on
Wednesday, October 23, from 2:00 P.M. until 6:00 P.M. and on and Thursday, October 24, 2019, from 4:00
P.M. until 8:00 P.M. All nominations and voting will be conducted at the Branch 14 union hall, 4815 Poplar
Level Road, Louisville, KY, 40213. Voting will be by secret ballot and the results will be posted on the
Branch 14 website at www.nalcbr14.com and read at the regular monthly meeting on Tuesday, November 26,
2019.
The number of delegates to the convention will be determined in accordance with the Article 5 of the
Constitution of the National Association of Letter Carriers. In accordance with Branch 14 By-Laws, the
President, Executive Vice-President, Vice-President, Recording Secretary, Assistant Recording/Financial
Secretary and Treasurer will be automatic delegates to the Convention. The Branch will determine by
majority vote at the nominating meeting on
August 27th, the number of delegates, paid and unpaid, to the convention.
Any member unable to vote during the times that the polls are open may request an absentee ballot. The
request must be made in writing, with name and address of the member requesting the absentee ballot. The
request must have a legible signature by the member requesting the absentee ballot.
Requests for absentee ballots must be received by the Branch 14 Election Committee no later than
October 12, 2019. Requests should be sent to; NALC Branch 14 Election Committee,
PO Box 34572, Louisville, KY, 40232-4572. Absentee ballots must be returned to the Election Committee by
October 23, 2019.
All requests for ballots received after October 12, 2019 and returned ballots received after October 23,
2019 will be void. These requests and ballots will be kept as a matter of record by the Election Committee.
All qualified, regular members in good standing shall have the right to nominate a delegate to the
convention and self-nomination is permissible. All qualified, regular members shall be eligible to be a
delegate or an alternate delegate to the National Convention except as provided for in accordance with
Article 5, Section 2 of the Constitution of the National Association of Letter Carriers, Article 5, Section 2 of
the Constitution for the Government of Subordinate and Federal Branches and Article 7, Section 2 of the
Branch 14 By-laws.
Steve Terry
Branch 14 Secretary
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TONY WEDDLE
President
As most of you are aware, for the past several
months we’ve jointly worked with Kentuckiana
District representatives to perform route
inspections. In accordance with our local
agreement, which requires our joint participation
in route inspections, we were able to complete
several delivery units within the Louisville
installation. By performing joint route inspections,
management benefited by saving a lot of resources
and we benefited by being present, assisting with
street and office time selections and by ensuring
that our members rights were protected. I think
both sides can agree that our local agreement was
a success and in the coming months we’ll consider
extending it for 2020 route inspections. We only
have a couple route inspections left throughout the
branch for the fall period so route inspections
should be wrapping up very soon.
While conducting route inspections at many
delivery units, I’ve had many carriers discuss
concerns about management’s use of the
Performance Engagement Tool (PET). Although
this tool has been around for a few years, we still
have many carriers unfamiliar how this tool is
used. Unfortunately, many of those carriers have
basically been bullied by management to complete
their route assignments in unreasonable times in
order to pivot on other assignments. In most cases,
in order to meet management’s unreasonable
requests, some carriers will skip their breaks,
lunch, or cut corners and disregard proper safety
measures just to be back on time - with additional
deliveries completed. And, when it’s time for a
route inspection, these carriers are shocked to
learn that all that pivot time ends up costing them
an addition to their route because they’ve
demonstrated that their assignment is short.
We’ve discussed and wrote articles in our
newsletter before about the Performance
Engagement Tool in the past, but let me give it
another try. PET is just another tool management
uses to project a carrier’s daily workload. This
tool, like others management has rolled out over
the years, underestimates the workload for carriers
and is basically a tool management uses to harass
and intimidate many carriers into doing more
work.
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The PET is just another name to replace
previous management tools that have been
defeated in the grievance procedure over the
years. But this PET may be a little more
ridiculous since it doesn’t account for “any” fixed
office time. That’s tasks like checking your
vehicle, pulling mail from the hot-case, signing
for accountables, retrieving your parcel hamper
and daily service discussions. All the tasks
necessary to perform your job right. So, the PET
is essentially a flawed tool from the get-go which
was made up by jokers up the ladder and fed to
local idiots in management who think it’s
contractually correct or something. That’s 33
minutes of fixed office time, at a minimum,
management doesn’t even consider when
assessing your workload. I say minimum, because
during formal count and inspections, it’s not
uncommon to see some carriers receive 10 to 15
minutes more on top of the 33 minutes for a fixed
office due to the carrier’s actual performance.
But to give you a little background on some
previous unreasonable management tools used in
the past, in 2007 the national parties settled a
national level dispute over management's use of
DOIS projections which was used to determine a
letter carrier's daily workload. This settlement, M01664, stated that the use of DOIS does not
change the letter carrier’s reporting requirements
outlined in section 131.4 of the M-41. And, it was
further agreed that DOIS projections will not be
used as the sole determinant of a carrier’s leaving
or return time, and as such, the projections cannot
be used as the sole basis for corrective action.
In 2011, the national parties agreed that
projections cannot determine a letter carrier's
daily workload when they settled a national-level
dispute, M-01769, out of the Greater Indiana
District's use of an "Office Efficiency Tool." This
settlement further stated that the use of any
management created system or tool that calculates
a workload projection does not change the
carrier’s reporting requirements outlined in
section 131.4 of the M-41. Which states that it is
the carrier’s responsibility to inform management,
well in advance, when you’re not going to be able
to case and deliver all mail distributed to your
assignment in the scheduled leaving time and the
provisions outlining filling out forms 3996 and
1571.
So, after review of these settlements, none of
management’s tools used now or in the future
may change a carrier’s reporting requirements.
However, that didn’t stop those jokers from trying

October 2019

Branch 14 N.A.L.C.

to implement another tool, the “Demonstrated
Performance Tool”, in Evansville, IN. In a
Regional arbitration decision concerning that tool,
the arbitrator not only found the tool to be in
violation of the contract but essentially stated that
the use of the tool created a hostile working
environment and instructed the Postal Service to
cease and desist from using it and to stop violating
the Joint Statement and Violence and Behavior in
the Workplace.
So, if management harasses or threatens you
with discipline for failing to meet unreasonable
projections from the use of the PET, ask to see
your steward for a possible grievance. The use of
the PET causes a lot of stress, anger and sour
working conditions when used because
management’s expectations are just completely
unreasonable.
So, learn your rights and become familiar with
the provisions of our national agreement, JCAM
and nationally settled disputes in order to protect
your rights and the rights of your coworkers from
management’s abusiveness and lack of honor and
integrity. Here are a few that many of you may
find interesting which will be helpful in defending
your rights:
M-00304: In keeping with the principle of a fair
day’s work for a fair day’s pay, it is understood
that there is no set pace at which a carrier must
walk and no street standard for walking.
M-00039 and M-00504: There is no requirement
that carriers carry mail on their arm in the
performance of delivery.
M-00326: Once a carrier notifies management of
the inability to complete his/her route in eight
hours, and are ordered to complete the routes, that
permission to continue delivery on an overtime
basis is essentially “authorized.”
Hope to see many of you at the next union
meeting. Until then, be safe and remember, if
you’re going to do the job, you might as well take
the time it takes, to do the job – right!
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RON GAST
Executive Vice-President
There are many issues we deal with as letter
carriers, from heat to cold, rain to snow and ice,
and other various issues regarding weather
conditions that we can make accommodations for.
In the summer we can dress lightly, drink plenty
of water, and take extra breaks to account for the
heat. We can wear rain gear to keep ourselves and
the mail dry (yeah, right). We can layer in the
winter and cover exposed areas of skin to protect
against the cold. But there is one issue that we can
do little about, and that is the time change that
occurs on November the 3rd. As has been for
many years now, letter carriers will be carrying
mail in the dark. Yes, you can wear a headlamp or
other light source to assist, but you are still
walking in the dark, sometimes in unfamiliar
areas, where there are many dangers. So with this
fact, the question is; what do I do about it?
First and foremost, do your best to keep yourself
safe. How do you do that? Work smart in
everything you do. The issue has been brought up
many times about carrying in the dark and the one
issue that is always stressed is that it is up to the
carrier to make the decision on their safety. Even
though many of you may disagree, carrying mail
in the dark does not create a safety hazard by
itself. There are many instances where working in
the dark creates limited to no safety hazards. Such
as delivering mail inside where proper lighting is
available. Or on some streets where street lights
and porch lights are plentiful. The problem, is that
these instances are not what most of us experience
in the Fall and Winter. Usually you are walking
outside, with limited street lights and porch lights.
These are the instances that I’m talking about
today, and hope to shed some “light” on.
When being instructed to work in the dark, you
the profession letter carrier must make an estimate
of the safety concerns. You are not allowed to
refuse to deliver mail simply because it’s dark. As
dumb as that sounds, here is what you must do to
protect yourself against possible discipline. I
recommend that you first verbally inform
management that you feel going out in the dark to
deliver mail is unsafe. If they insist, then you
must make the attempt. You need to go out to the
delivery point, park your vehicle and attempt
delivery. If at that time you are able to make the
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determination that delivery would create a safety
hazard, then you should note those hazards, return
the mail to the office and report to the Supervisor.
Inform them of the “specific” hazards you
experienced and why continuing would have
endangered your safety. Example: When you
parked your vehicle and attempted to deliver, you
noted that there were very limited street lights
illuminated causing a hazard in parking and
crossing streets. You may also note that while
walking through yards, you noted that there was
no light, causing hazards from low hanging tree
limbs and uneven landscape (holes in yards).
You may even note that porch lights were not on,
causing you a danger in going up steps and
making an approach to the mailbox. These are of
course only a few items that may cause you
concern, but you as a professional letter carrier
should be able to determine if the situation is safe.
Once you have made the informed decision that
delivery would be unsafe, the important thing to
do is to inform the supervisor of the issues. Upon
return to the office, present the undelivered mail
to the supervisor and tell them what you
experienced on the street and why it was unsafe to
continue. Some carriers will purchase headlamps
or other lights to assist them in delivering in
limited light situations. This is your call as to
whether you want to do this, as you cannot be
forced to. Even if management provides you with
a headlamp, you still may have specific safety
issues when delivering.
If threatened with
discipline, you should report this to your steward.
The main thing to remember through all of this
is that you, the letter carrier, must make an
informed decision in every incident of limited
light as to whether you feel there are safety
concerns. Please do not refuse to go out just
because it’s dark. Make the attempt and then
decide if it is safe enough for you. There is
nothing wrong with delivering mail in the dark if
you feel safe. If you find no concerns, whether
you have a headlamp or not, then feel free to
safely deliver the mail. Just remember that your
safety is more important than any piece of mail
that has ever been delivered.
We must keep ourselves safe while completing
our duties as letter carriers.
Managements
concern is not always about your safety, but more
so about getting the mail delivered. While this is
important, as it is the reason we are here,
delivering mail is not more important than your
safety and health. So, stay safe, do your best to
complete your assignment, and go home every
day feeling like you have done your job. Before

Page 5

Branch 14 N.A.L.C.

you know it, we will be looking at the spring time
change and getting ready to complain about the
heat. Stay safe and we will see you at the next
meeting on October 22nd and 7:30 pm.

RON OSBORNE
Vice-President

This month I would like to write to you about a
subject that most brothers and sisters take for
granted. That subject is the duties and
responsibilities of your local Union
representatives. First let’s talk about the personal
sacrifice. Your stewards and Branch Officers give
up time with their families, time relaxing doing
sports, local activities, church, and the list goes on.
Many carriers work long days: officers and
stewards work the same long days, then work
some more after hours on grievances and other
issues that face our local membership. And let me
tell you, the limited pay no matter what your
position does not cover it.
All too often I hear carriers complain that the
union isn’t doing anything for me. When I hear
this I often ask if our members understand what
has been done for them and where we would be
without our Union representation. Let’s take a
look at this year so far. At the time that I am
writing this article, Branch 14 officers and
stewards have processed, met with management,
and settled almost 800 grievances (776). 550 have
been for contractual issues and 226 involved
carrier discipline. We have over 700 members who
are active carriers which includes CCA’s so you
can see that we are working on more grievances
than we have members.
Many of you may have been involved in these
grievances so you have seen the results of your
Union representatives work, whether you may
have received monetary awards for Article 8
overtime violations or you received discipline
which we have successfully expunged or reduced.
These are just a couple of examples. For those of
you who have not been involved in any of these
cases, whether you work in the city of Louisville
or in one of the AO’s you may not realize all that
goes on outside of the office you work in. Many
times, when we have an issue arise in one office
and, we can resolve that issue, and we are
preventing the same thing from occurring in your
office.
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Right now, we are dealing with one of the
biggest controversial workplace issues effecting
city carriers since the strike in 1970. That issue is
consolidating casing. Our brothers and sisters in
the Martin Luther King station in Louisville are
enduring a very painful process which
management at the headquarters level brought
down upon them as well as other sites around the
country. I won’t go into great detail, as it would
fill the entire newsletter, so let me just hit some of
the high points. Most of us work within and 8 to
10-hour window at our offices, coming in at 8:00
in the morning and finishing between 4:30 and
6:30 PM. At MLK, carriers are coming in at 5:00
AM to case up 4 or 5 routes on 3 pieces of casing
equipment and then going to the street for 4 to 5
hours. Other carriers are coming in later and just
getting the mail that someone else cased and going
straight to the street for 8 to 11 hours. The
physical and emotional impacts of this thing are
more than most of us can imagine. Their lives
outside the Post Office are affected as well. So,
what is the Union doing? Right now, we have 2 of
our local officers in the MLK station working split
shifts from 5:00 AM to 9:00 PM. They are
observing this process and reporting all of the
contract violations to HQ NALC as well as
assisting the local steward in processing
grievances. At the same time, they are somehow
managing to fit in their normal union duties of
representing the rest of us in the Branch. They
must to take Leave without pay (LWOP) from the
Post Office and submit requests from HQ NALC
to be paid. The LWOP effects their annual leave
accrual and they receive their pay weeks later than
the rest of us. Oh yes and they have family lives
to, or at least they did.
So, when I hear, “The union doesn’t do
anything for me”, I get a little upset. I think we
tend to consider our own little world sometimes
instead of looking at the big picture. Letter
carriers all have a tuff job to perform under
sometimes tuff conditions, but your union
representatives have that as well, times 2. We are
all brothers and sisters in the same fight, but there
are some who stepped up and made the
commitment to give much more.
Please think about this if you are one of those
who thinks your union doesn’t support you, and if
you truly want to make a difference, I encourage
you to step up as well and become a steward or
other Branch representative because I believe
actions speak much louder than words. I hope to
see many of you at the next regular meeting and
wish all of you a prosperous career as a letter carrier.
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BRANCH 14 GOLF
SCRAMBLE
OCTOBER 2019
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DEE DUVALL
Community Activities Coordinator
Thanks to everyone who came out for the
MDA golf scramble this past Sunday. We had 58
golfers! This was a good turn out, but we would
like to see many more than this. We raised over
$4000. Thanks to everyone who helped set up,
sell chances, cook, clean up or whatever. Please
know that you are appreciated, and it couldn’t be
done without you. We welcome anyone who
would like to help with our fund-raising events.
Just give me a call at 592-9477 and I’m sure we
can find work for you!
Our next fundraiser will be the 2nd annual trivia
night on November 9th at 7 pm. Doors open at 6.
Please come out and show just how smart you are!
There will be light refreshments, 50/50 raffle and
door prizes. Get your team together and come on
out.
Not long after trivia night, Santa will be
making a visit to the Branch 14 union hall. We
always schedule the Children’s Christmas Party
on the first Sunday in December. I’m not sure
what happened this year, but it falls on the
Thanksgiving weekend. Just wanted you to be
aware of this and save the date. Don’t get caught
up in the madness and miss the party. It’s a great
time for kids and grandkids. They can have their
face painted, make ornaments, get pictures with
Santa and have plenty of Christmas treats! Just
fill out the form in this newsletter or call the hall
and let us know how many will be coming with
you. Hope to see you at the union meeting and I
can tell you more about these events.
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UNION MEETING

Date:__September 24th, 2019____________
Br 14 Union Meeting Attendance by Zone
Annshire 40205
2
Annshire 40213
1
Annshire 40218
4
DTCU 40202
1
DTCU 40203
0
DTCU 40204
0
DTCU 40208
0
DTCU 40210
0
Fern Creek 40228
1
Fern Creek 40291
1
Hikes Point 40220
1
Iroquois 40209/14
4
Iroquois 40215
0
J-Town 40299
1
Lyndon 40222
4
Lyndon 40241/42
2
Middletown 40243
0
MLK 40211
6
MLK 40212
3
Okolona 40219
2
Okolona 40229
2
PRP 40258
0
PRP 40272
1
Shelby 40217
2
Shively 40216
3
St Mathews 40206
0
St Mathews 40207
4
Bardstown 40004
0
Eminence 40019
0
Ft Knox 40121
1
LaGrange 40031
1
Lebanon 40033
0
Radcliff 40160
1
Shelbyville 40065
1
Springfield 40069
0
Vine Grove 40175
1
Retired
10
Guests
2
Total
62
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Officers & Stewards Excused: Potts, Boyd,
Sims, Osborne
Officers and Stewards Absent: None

MDA 50/50 Drawing……..…….$98 to MDA
..............$98 Adrian Shanklin
$25 Door Prize……………….…Karina Brown

NEW MEMBERS
RYAN COLEMAN JUSTINE MEDLEY
ANTONIO PAYTON

MACKENZIE CRACE

SAMANTHA CRAWFORD

Shared Services

(National Human Resources)
1-877-477-3273
http://liteblue.usps.gov

1-800-EAP-4-YOU
(1-800-327-4968) TTY: 1-877-492-7341
www.EAP4YOU.com
24 hours a day, seven days a week
Personal Private Professional

Next Union Meeting
October 22nd at 7:30pm
Steward Meeting 6:30 pm
United we bargain, Divided we beg

October 2019

Branch 14 N.A.L.C.

ADRIANE SHANKLIN
Sergeant at Arms/Scribe
We’re entering the last quarter of the year, so
you know what that means! Time change, the
holidays, increase in the amount of DPS, the
overflowing number of packages, and major
overtime. On the up and up, we’ll finally be
getting relief with some nice weather coming in.
Hopefully fall will present itself instead of
jumping straight into winter (cross your fingers).
On the other hand, the post office is still
persistant about uniforms being an issue, so make
sure you’re on top of it. That includes your outer
wear. You should also be expecting more safety
blitz. Please try not to give management anything
useful to use against you. The holidays and
financials for the holidays sometime distract us,
and we get in a hurry! Make sure you’re taking the
steps to secure your truck and be safe.
The end the year will be here before you know
it! I hope that everyone will get involved in out
upcoming events. November 9th will be out annual
Trivia Night. Jarett Sims’ team from Annshire are
the current reigning champs! We’re needing some
teams to participate to shut him down!!! He’s been
gloating this past year and we’re tired of hearing
it. Teams should be a group of five with cost
being $10 a person. Doors will open at 6:00pm,
trivia starts at 7:00pm. Teams please turn your
money into your stewards by November 2nd, so we
have enough snacks to provide for everyone.
Don’t forget about our 50/50 raffles and door
prizes!
Any picture that you would like to see in the Branch 14
Newsletter should be emailed to the editor
(billrock2k@yahoo.com) or brought to the union hall on a
thumb drive or camera card to be downloaded on our computer.
You can also text photos (with a short explanation) to the editor
at 502-345-3732

nalcbr14.com
or Like us on Facebook
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TOM WEBB
Health Benefits/Retirement
The Fall Season brings on a change in the
weather and a few other things that will affect all of
us in the upcoming days. October brings on the start
of the Flu Season and that means that we need to
look into getting our annul flu shot. Who should
get vaccinated this season? Everyone 6 months of
age and older should get a flu shot every season
with rare exceptions.
Flu vaccination has important benefits, it can
reduce flu illnesses, doctor's visits, missed work,
and possible flu-related hospitalizations. The flu
vaccine can significantly reduce a child's risk of
dying from the flu. There are vaccines for every
age group, young, old, pregnant women, and people
with certain medical conditions. To find out the
vaccine that is best for you and your family. consult
your doctor or other health care professional.
Get your flu shot before the flu viruses begin
spreading in your local area. It takes about two
weeks after the vaccination for the shot to be
effective.
Another upcoming decision deadline is fast
approaching, open season for Federal Employees
Health Benefit Plans. 2020 Open Season runs from
Nov.11, 2019 thru Dec. 9, 2019. During this
period, you can change or remain in your
current health plan. Take the time to look over the
many plans available to you and opt for the one that
best fills you and your family's needs. The NALC
Health Plan is one of the best, if not the best, plan
available to letter carriers and their families. The
NALC Plan is price and benefit competitive with all
other federal plans.
Elections for delegates to the 2020 National
Convention are this month at the NALC Union
Hall, come out and vote.
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ATTENTION:
THIS IS THE FORMAL
NOTIFICATION THAT
BRANCH 14 IS ACCEPTING
NAMES FOR CONSIDERATION
FOR THE POSITIONS OF:

BUILDING MANAGER
&
GROUNDS KEEPER
THOSE INTERESTED IN
BEING CONSIDERED FOR
SELECTION MUST SUBMIT
THEIR NAME TO THE
BRANCH PRESIDENT NO
LATER THAN NOVEMBER 12,
2019.
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LOCAL HEROS

Tragedy was averted in July of this year
when Annshire carriers KarinaBrown, Duane
McMullan, Xavier Bonilla, and Chelsea
Duenez. These carriers reacted quickly and
valiantly in response to
a fellow letter carriers
medical emergency
using CPR and other
measures to prevent
tragic outcome. The
carrier is recovering and
looking forward to
returning to his route
While delivering his route. Our brother
Aaron Ice helped a customer who passed out
in his front yard and fallen out of his
wheelchair. Aaron helped the man inside his
home and stayed with him until he reached
the man’s family member who could provide
further assistance.
Great Job Aaron. Your actions not only
prevented a possible tragic ending but also
shined a positive light on our profession.

December 1, 2019 from 2:00 to 5:00 p.m.
Branch 14 Union Hall
4815 Poplar Level Road * Louisville, KY 40213
Good times for all-come join the fun!
Refreshments-Crafts –Face Painting
Pictures with Santa
Return this form to Branch 14 Union Hall by
November 29th or give to your Union Steward.

Branch Member’s Name and Station:__________________________________
# of Adults____________

# of Children__________________

National Association of Letter Carriers
Falls City Branch 14
4815 Poplar Level Road
Louisville, KY 40213
10/19

Address Service Requested

American Bootworks
7415 Preston Highway, Louisville, KY 40219
Phone 502.966.2592 - Fax 502.966.4292 - Toll Free 800.547.6992
E-mail Bootbert@aol.com
Visit our website at americanbootworks.com
USPS Approved Uniforms for Carriers, Handlers and MVS
Free Alterations
SR/USA Shoes and Boots by Rocky, Thorogood, Bates and Converse

15% off purchases of $200 or more!

Non-Profit
Organization
U.S. Postage

PAID

Louisville, KY
Permit No. 804

