District 25 Meeting Minutes - Panel 75
November 3, 2025

1. The meeting opened at 7:03 by DCM (Loretta Lucy M.) with the Serenity Prayer, GSR
Preamble, Declaration of Unity, and the Responsibility Pledge recited in unison.
2. Roll Call
a. Loretta Lucy M. - DCM, Top of the Hill
b. Rita- GSR, West Oak Lane
i.  Annual Gratitude Meeting - November 26
c. Rachel - GSR, Good News Group
i. Able to participate financially this quarter
d. Krissy L. - GSR, Osceola
i.  Anniversary celebration in December
e. Hank - GSR, Sunshine

i.  Anniversary celebration - November 16 (3pm)

f. Sophia - GSR, Step Sisters Chestnut Hill
g. John - GSR, Mt. Airy Beginners
h. Marlise - GSR, Mt. Airy Beginners

James - GSR, Chestnut Hill Big Book Group
j- Brian - GSR, East Falls
i.  Friendsgiving - November 16 (5:30)
k. Lenny T. - Treasurer, Sunshine
I. Douglas R. - GSR, Briar Rose Step
m. Savannah B. - ADCM, East Falls Big Book
n. Paul H. - GSR, Day by Day
o. Torey S. - Web Servant, East Falls Big Book
p. Caroline N. - Secretary for EPGSA
3. EPGSA Presentation by Caroline N.
a. November 14-16 in Lancaster
b. Groups should be supporting GSRs with attendance cost
c. Area Officers and Area Committee Chairs report out
d. Workshops and discussion panels
e. Only time each year that the Area gathers (Officers, GSRs, etc.)
f. Delegate Dan B. seeking GSR input about literature

Full schedule is online
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4. Readings
a. Read Tradition 11 followed by discussion led by Caroline N.
i. Individual members let recovery speak for itself
ii. Intergroup and GSO do arrange PSAs without individuals representing AA
The minutes from the October 2025 District 25 meeting were approved
Web Servant Report was given by Torey S.
a. Roles for DCM and ADCM updated for Loretta Lucy M. and Savannah B.
b. Update will be made to website for new meeting ID and password
7. Treasurer’s Report was given by Lenny T.
a. No expenses this month
b. Money in: $328.85
c. Prudent Reserve: $300
d. Funds Available: $2,304.56
8. Visitation Committee
a. Loretta Lucy M. will attend Saturday Serenity
9. ADCM Report given by Savannah B.
a. Grapevine Workshop on December 13 at Wesley Enhanced Living at Stapley
(12-4)
10. Loretta Lucy M. gave DCM Report
a. Upcoming Events
i.  Most announced already in Roll Call
i. NERAASA - February 20-22, 2026
b. Treatment and Accessibilities Sub-Committee - Treatment Tuesdays (virtual)
i.  Flyer provided
c. District Action items outlined
d. 2025 GSC Report available online now
11. Old Business
a. Meeting Format - third legacy of service from AA Service Manual should continue
to be read at the beginning of the meeting; table discussion on balancing
Traditions, Concepts, and Service Manual for discussion
12. New Business
a. Think about 2026 for Traditions and 2027 for Concepts to consider by next month
b. Also read the DCM duties for next month (pgs. 15-16 of AA Service Manual)
c. DCM would like to attend NERAASA
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i. Portland, ME
ii. We need to discuss and vote on sending - next month as well
iii.  District 25 Structure Manual is specific to our district
iv.  $1,285is the estimate (Lenny T.)
1. Reimbursed as she paid it
2. The money is there
13. The meeting adjourned at 8:22 with The Serenity Prayer. The next meeting will be on

Tuesday, December 2 at 7:00pm.



