SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

JULY 17, 2014 MINUTES

THURSDAY, JULY 17, 2014 at 6:30 P.M.

SUCCESS REAL ESTATE LOWER CONFERENCE ROOM

988 PLAIN STREET, MARSHFIELD, MA

Call to Order:  6:30 P.M.

Board Present:  John Kurtak, Robert  Wawroski, Joseph Wolfe, Joan Cooley, Phil ip Geary

Management Present: Marc Surette

Guests:  Eric Heartquist, Sandra Ford, Mary Menke, Don Springhetti, Len Marma, Peggy Smith, Eileen White, Ron Carrara, Fran Carrara, Barbara Collins, Linda Pomroy, Bill Graney, Stacey Monahan, Robert Quinn, Nancy Grim, Jim Grim, Sharon Hargraves, Susan More

Acceptance of Minutes:  Approval of minutes of June 19, 2014 was unanimously voted, on a motion by Joe, seconded by Bob.

HOMEOWNERS FORUM:

· Homeowner at 4 Schooner requested clarification on whether her plans for redoing front flower bed had been approved by the Board at the June 19, 2014 meeting.

· The Board stated that the plan had not been approved.

· The Board requested that the homeowner give the updated plan to Jerry Covey.  The Board will review the updated plan when it receives the Landscape Committee’s recommendation.

· Homeowner at 12 Schooner got an estimate from Crack-X for repairing a new basement crack.

· Homeowner got the estimate because he received no response to email he sent to Empire.  Upon investigation,it was found the email went to a staff member no longer with Empire.

· Homeowner gave the estimate to Marc, who will have it changed to the Association’s name and have the work done.

· Homeowner at 12 Schooner paid Crack-X for repairs done during the winter.

· Marc will check to be sure the Association did not also pay for those repairs.

· Homeowner at 9 Schooner reported a roof leak two months ago but no action has been taken.

· Marc reported that Mark Reid did look at the roof.

· Homeowner at 9 Schooner has 3” of water in his bulkhead.

· The bulkhead was caulked when it was painted in spring, 2014.

· Homeowner suggested that Crack-X could check for a crack when they do the work at 12 Schooner.

· Homeowner at 7 Schooner asked when his walkway will be repaired.

· Concrete repairs were not budgeted for 2014.

· A better repair than skimming is needed.

· The Board hopes to find money in the 2014 budget to do concrete repairs, but basement and roof leaks are consuming the maintenance budget.

· If money cannot be found in 2014 for concrete repairs, it will be budgeted for 2015.

· Homeowner at 14 Schooner had reported a crack across the top step to Marc, but received no response.

· Homeowner gave copies of photos of the crack to the Board.

· Homeowner at 5 Schooner wants to put up back gutters.

· The Board insructed Marc to send the appropriate pre-approved letter to the homeowner.

· Several homeowners expressed conern that they had not received responses to emails to Marc.  

· Marc recommends using Empire’s web site for Spyglass Landing Association to make requests as this is the fastest way to get a response.

· The web site logs all requests, forwards them to the appropriate contractor, and sends a copy to the Board.

· The Association pays Empire $250/year plus $50/month for the web site.

· A homeowner reported that he had requested two items of information on the web site and received a reply to only one.

· Homeowner at 4 Schooner reported that the sprinkler head in her front flower bed is the wrong type.

· The homeowner will notify Jerry Covey.

· Homeowners reported a bad odor sporadically coming from the taps.

· Homeowners will capture samples for testing when this occurs.

· Homeowners reported that water sporadically stops flowing from taps for a few seconds.

· The problem occurs summer and winter; at varying times throughout the day; from varying taps, both hot and cold.  The water flow returns after a few seconds whether or not the tap is closed.

· The Town of Marshfield Water Dept. investigated the problem on behalf of 32 Spyglass in 2012, but could find no explanation.

REVIEW OF FINANCIAL STATEMENTS:  Joe Wolfe

· Mark Chapman has taken over Spyglass  accounts at Empire.

· The June, 2014. statement received by the Board on July 17 has errors.  Once it has been corrected, Joe will send it to homeowners with his comments.

· Joe will work with Mark to have accruals posted before the monthly financial statements are issued.

· Either 7  to  10 homeowners have not paid the 2014 Special Assessment.  Joe and Mark Chapman will straighten out the confusion.

· The July financial statement shows that the association is slightly under budget YTD, but there are major upcoming expenses, e.g. replacing trees and shrubs, paying Empire for the annual report, and roof and baseement repairs.

STANDING COMMITTEE REPORTS:
· Waste Water Treatment Plant Committee:  John Kurtak

· All regulated effluent parameters collected during June,2014, were reported to be within permissible limits.

· There is a continuance on the downward trend in the amount of effluent leaving the plant.  Neither Pulte nor Weston & Sampson has given an explanation.

· In response to the “round 2” response to Mass DEP and Pulte on changes to the as-built WWTP Drawings and the Operational Maintenance Manual, Pulte has updatedteh Spyglass  documentation with their proposed changes.  The WWTP Committee is reviewing the changes.  There has been no response from Mass DEP on the committee’s  comments or Pulte’s proposed changes.

· There has been no further activity that we know of toward transferring the ground water discharge permit from Pulte to the Association.

· The Total Nitrogen loading for Monitoring Well MW-2 was reported at 6.37 mg/L on June 6, above the 5 mg/L allowed by the Town of Marshfield.  Once the ground water discharge permit is transferred to the association, this will become our responsibility.

· The WWTP ommittee continues to wait for a response from Mass DEP and Pulte regarding the financial obligations that will be required of the Association when the ground water discharge permit is transferred to us.

· The WWTP Committee has elicited responses to its use survey from all 84 units.

· Social/Activities/Recreation Committee – no activity

· Landscape Committee:  Joan Cooley
· The weeding done by the landscapers has been inadequate.  Joan will ask Jerry to talk with the landscapers about areas needing weeding.

· Finance Committee:  Jim Grim

· The Committee will meet on August 18, 2014 to work on the budget.

· Design Review Board – no activity

· Rules & Regulations Committee – no activity

MANAGEMENT REPORT: Marc Surette

   Email Petitions:
· 16 Schooner – Roof leak and garage leak

· There have been repeated roof leaks in this Baldwin model, probably due to ice dams.  Raising an elbow in the downspout off the roof made an improvement, but the problem persists.  The flashing around the dormer meets the 12” code, but needs to be 18” to solve the problem.

· There may be mold in the garage walls as a result of the leaks.

· Marc will have Mark Reid extend the flashing around the dormer.

· Marc will have Mark Reid check the walls for mold, repair as needed, and paint.

· 8 Spyglass – Deck Repair (Reported on Empire Web Site – Maintenance Request)

· Mark Reid is handling.

· 26 Spyglass – Basement leak at common wall with 28 Spyglass

· The leak occurs where a Baldwin model joins a Sussex model.  It may be the result of a plugged gutter drain.

· The homeowner put on record that she cannot put an extender on her back downspouts because the land slopes upwards immediately behind the unit.

OTHER BUSINESS

· Action Items from June 19, 2014 Board Meeting

· Marc has requested quotes from two companies for discounts on gutters but has not had responses.

· Marc will contact Donohue Seemless Gutters, which was recommended by two homeowners, about a discount.

· Discussion of other items was referred to Executive Session.

· Sprinklers were running during the recent downpour.  Joe will contact Jerry Covey about using rain sensors to prevent wasting water.

· 16 homeowners do not have email, according to information elicted by Don Springhetti when conducting the WWTP use survey.

NEW BUSINESS

· Schedule walk around to identify maintenance items & budget for year end and 2015

· Scheduled for August 6, 2014 at 5:30, to meet at the gazebo.

· Schedule Boston Drain to clean drains and catch basins (Budget - $2K)

· Boston Drain has not set a date for doing the work.

· Marc will add 26 and 28 Spyglass to the list of drains to be cleaned.

· We will try to have the catch basins cleaned at the same time as the drains.

· Marc will let Bernie Kiley and Don Springhetti know when the drains will be cleaned so that they can observe and try to draw as-built plans for the drains.

· Al Federico, a homeowner, may know where the drains empty.  John Kurtak will talk to Al.

· Status of inspection & payment of Mel Conroy’s painting/repair

· Marc is meeting with Mel on July 22.

· Status of Sprinkler Head replacement (123 heads)

· 123 sprinkler heads were replaced in June.  This expense was not in the budget.  It was learned that the life expectancy of a sprinkler head is five years, so this item may need to be budgeted  for future replacements.  The worn O rings in the heads cannot be replaced because it is a sealed unit.

· Call Plymouth Mosquito Control Commission – spray retention ponds and surrounding area

· Spyglass’s  three retention ponds are a breeding ground for mosquitos.

· Marc will ask Plymouth Mosquito Control Commission to spray if it is not too late.

· Status of contract to seal road cracks

· There is  a quote for $2,400 for 1920 linear feet from McDonough Asphalt Paving.

· It was voted unanimously to accept this quote, on a motion by Joan, seconded by Joe.

· Marc will contact McDonough. The Board is  trying to have all bids go through the management company so that work will be checked before it is paid for.

· Bernie Kiley will work with the contractor to identify spots where water is leaking through the asphalt so that those won’t be paved over.

NEXT MEETING: Thursday, September 18, 2014 at 6:30 P.M. at Success Realty, Lower Conference Room.

ADJOURNMENT: There being no further business, the meeting was adjourned at 7:50 P.M. on motion by Bob, seconded by Joan, agreed unanimously.

         






Respecfully submitted,








Joan S. Cooley








Clerk


EXECUTIVE SESSION

Action Items from Board Meeting:

· Marc to check that Crack-X did not charge Spyglass for repairs to 12 Schooner already paid for by homeowner.

· Marc  to obtain results from Mark Reid on roof leak at 9 Schooner.

· Marc to find solution for 3” of water in bulkhead at 9 Schooner.

· Marc to send out apropriate pre-approval letter for back gutters to 5 Schooner.
· Marc to set up repairs for roof leak at 16 Schooner.
· Marc to set up appointment for Boston Drain to clear catch basins and front drains on several homeowners units.
· Marc to contact Donohue Seamless Gutters for quanity quote for back gutters for residents.

· Marc to contact Plymouth Mosquito Control Commission for spraying at Spyglass .

