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Notice to Growers :


The Clean Plants program is a systematic approach to ensuring freedom from both regulated and non-regulated pests than traditionally employed end-point inspection systems.  The emphasis is on prevention, reduction and mitigation of pest incursions.  Especially in consideration of the many risks associated with outdoor production of plant material, the Clean Plants program can not be considered as a zero-risk system.  However, a properly designed and implemented program should help the nursery producer to deal with regulatory impacts generally associated with the incursion of regulated and quarantine pests.

Certification under the Clean Plants program should not be considered to be a substitute for CFIA’s various plant movement regulations.  In all cases, the nursery must continue to comply with all pertinent Directives.  The directives which apply will vary according to the nursery’s location and types of plants under production.

Once a Clean Plants system has been developed and implemented, it must be maintained on a daily basis at the nursery.  In addition, new products or processes must be included in the nursery’s Clean Plants Manual.
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CNCI-Clean Plants Nursery Risk Assessment Worksheet

	Risk
	(

	
	L
	M
	H

	1
	Consult the Appendices 5 and 6: 
How many CFIA domestically regulated pests
  are identified for your growing location?

L = 0; M = 1 to 10; H =  over 10 
	
	
	

	2
	In respect to Question 1:
What percentage of the plants you produce
are CFIA domestically regulated host plants?
  Example: Japanese beetle affects all plants, but pine shoot beetle affects only pines.
L = 0 to10%; M = 10 to 90%; H = 90 to 100%
	
	
	

	3
	Estimate in percent:
How much product do you ship to areas
  not regulated for the CFIA
  domestically regulated pests in your location?

L = 0 to 10%; M = 10 to 90%; H = 90 to 100%
	
	
	

	4
	Estimate in percent:
How much product do you ship to CNCP
  or Clean Plants nurseries?

L = 0 to 10%; M = 10 to 90%; H = 90 to 100%
	
	
	

	5
	Estimate in percent:
How much product do you purchase
  from off-nursery sources for growing on?
L = 0 to 30%, M = 30 to 70%, H = 70 to 100%
	
	
	

	6
	Of the product you purchase for growing on:

Estimate in percent, how much comes
  from CFIA internationally
  and/or domestically regulated areas?

L = 0-30%, M = 30-70%, H = 70-100%
	
	
	

	7
	How many of your suppliers
  are not Clean Plants or CNCP certified?

L = all suppliers are Clean Plants or CNCP certified

M = some suppliers are Clean Plants or CNCP certified
H = no suppliers are Clean Plants or CNCP certified
	
	
	


	Risk
	(

	
	L
	M
	H

	8
	Considering total purchases for growing-on,
  Estimate in percent, how much product
  do you purchase from US sources?

L = 0 to 30%, M = 30 to 70%, H = 70 to 100%
	
	
	

	9
	Considering total purchases for re-wholesale,
  Estimate in percent, how much product
  do you purchase from US sources?
L = 0 to 30%, M = 30 to 70%, H = 70 to 100%
	
	
	

	10
	Considering total purchases for growing-on,
  Estimate in percent, how much product
  do you purchase from off-shore sources?

L = 0 to 30%, M = 30-70%, H = 70-100%
	
	
	

	11
	Considering total purchases for re-wholesale,
  Estimate in percent, how much product
  do you purchase from off-shore sources? 

L = 0 to 30%, M = 30 to 70%, H = 70 to 100%
	
	
	

	12
	When receiving plants from outside sources,
  How often do you inspect for pests
  and document the inspection?

L = all shipments are inspected & documented

M = 30% are inspected and documented

H = we do no inspect arriving shipments
	
	
	

	13
	Considering production areas at your nursery,
  Estimate what percent of your production
  occurs in outdoor, unprotected areas?
L = 0 to 30%, M = 30 to 70%, H = 70 to 100%
	
	
	

	14
	Considering “trace back” of products to supplier source and to clients:
L = product can be traced through the nursery electronic records

M = can be traced through paper records

H = product cannot be traced
	
	
	


Clean Plants Manual

Nursery:

Prepared by:

Date: 
This version of the Clean Plants Manual includes requirements of the P. ramorum Certification Program. 

Additional requirements for P. ramorum Certification are appended as a module at the end of the Clean Plants Nursery Manual. 

See next page for instruction.

Clean Plants Manual 
plus P. ramorum Nursery Certification Module

Instructions
This version of the Clean Plants Manual Template inserts the contents of your P. ramorum Certification Nursery Manual into the Clean Plants Manual Template when requirements of both Certification programs overlap. However, in most cases just a ‘cut and paste’ is not adequate and the wording from your P. ramorum Nursery Manual must be broadened to include processes used for all pests, regulated and non-regulated. Methods described for record keeping and other administrative processes must also be adjusted.

○ As you work through the Clean Plants Manual Template, have your P. ramorum Nursery Manual at hand (digital file open, or the written copy beside you at your desk). 

○ In each section where descriptions from the P. ramorum Nursery Manual can be used in the Clean Plants Manual Template, a text box will appear. All of the text boxes are formatted like the one below:


[image: image4]
○ If you are preparing an electronic version of the Clean Plants Manual Template, the P. ramorum suggestion boxes should be deleted as you move through the manual. (Place your cursor on the edge of the box (over the hatched line) and press delete).

○ Additional requirements for P. ramorum Certification that are not part of the Clean Plants requirements have been attached to the end of the Manual Template. This section is called P. ramorum Nursery Certification Program Template (for BC Certified Growers only).

○ Note that both mandatory and optional Best Management Practices have been included for completeness in the P. ramorum Nursery Certification Program Template.

	A. Description
of Nursery
	Clean Plants Standard References: 

Introduction, Sections 1.0, 3.1, 3.2.1

	
	Forms Required:

Suppliers List, or

Clean Plants Standard Appendix 22 Template 4

Risk Analysis Assessment

	Objective: 

 Provide the nursery’s contact information, production location(s),
and a brief description of its production system.


[image: image1.emf]Section 1.0 General Description of Nursery

Legal Operating Name: 

Name of Person(s) Responsible for the Operation: _____________________

_____________________________________________________________

Mailing Address (physical address of office location): 

Street, R.R., P.O. Box: __________________________________________

City: ______________________ Postal Code: _______________________

Municipality/County/Region: _____________________________________

Province:  ____________________________________________________

Nursery Location (if different than mailing address):

Street, R.R., P.O. Box: __________________________________________

City: ______________________ Postal Code: _______________________

Province: ____________________________________________________

Business Phone and Fax:


Email address:


Website address:


Brief nursery description.  Useful information would include:
- the type of production (field, container, greenhouse);
- the type of plants (conifers, deciduous, perennial flowers);
- the source of plant materials (in-house propagation or from Canada, USA, Europe);
- the scope of customers (other nurseries, landscapers, garden centers, CNCP nurseries);
- and the location of customers (Canada, United States, etc.).
______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

List all of the nursery production locations.

	Location
(name)
	Address
(number, street, road, lot/concession,
if different from the office)
	City
	Province
	Area
#         units
	Optional

	
	
	
	
	
	( ac

( ha
	( owned

( leased

	
	
	
	
	
	( ac

( ha
	( owned

( leased

	
	
	
	
	
	( ac

( ha
	( owned

( leased

	
	
	
	
	
	( ac

( ha
	( owned

( leased

	
	
	
	
	
	( ac

( ha
	( owned

( leased

	
	
	
	
	
	( ac

( ha
	( owned

( leased


Number of Employees:

Fulltime:


Part time:
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Section 3.1 Nursery Map:  Attached as Manual Workbook Appendix **
Current Inventory or Catalogue:  Attached as Manual Workbook Appendix **

Section 3.2.1 Supplier List:

Identify how and where the list of suppliers is stored so that it can be accessed by an auditor or a staff member.  Optional: attach a list as Manual Workbook Appendix **

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Risk Assessment:  Attach as Manual Workbook Appendix**

**Insert appropriate appendix numbers throughout the manual, including correcting any templates supplied with the Standard Appendices to reflect your particular appendix number.  Appendixes should be the actual forms used by your nursery, and reflect what you have described in your manual. 
Review of Manual Workbook Part A

Check off each of the Manual Workbook Requirements listed in the table below
  as they are completed.
	Manual Workbook Requirements
	Notes

	· Contact information
	Sec 1.0 Nursery’s legal operating name, street location and contact information.

	· Production system description
	Sec 1.0 Briefly describes production systems, plant sources, and customer scope. Example:  ABC Nursery is a wholesale grower of container grown woody plants (conifers and deciduous).  All nursery stock sold is self propagated. Customer scope includes sales to garden centres, landscapers and other nurseries for re-wholesale or growing on. Customers are located in Ontario, Québec and eastern provinces. ABC Nursery does not export to the US.

	· Physical description.
	Sec 1.0 Production areas: owned/leased can be estimates. Number of employees: indicates how many could be involved with some aspect of Clean Plants and will have to be trained (in-house or other training) 

	· Include current inventory list or catalogue
	Sec 1.0 This describes the variety of plant material produced at your nursery. It assists in identifying potential for infestation by regulated or non-regulated pests. Include in the Manual Appendix.

	· Nursery Map
	Sec 3.1. Map should indicate production areas, product flow through the nursery (receiving & shipping areas, special isolation or segregation areas). Maps are not intended to show inventory. If there is more than one production site, each site should have its own nursery map. Ensure that each map has an address printed on it. Include in the Manual Appendix.

	· Plant supplier list
	Sec 3.2.1 Clean Plants Manual includes a Plant Supplier Master List. Attach a master list of your suppliers to the Manual, example Clean Plants Standard Appendix 22 Template 4 can be used or customized for your nursery. The suppliers divided into: Clean Plants, CNCP Certified, non-certified, and suppliers of non-certified plants that obtain a USDA phyto or CFIA Movement Certificate. Suppliers that are non-certified and ship from areas where there are regulated pests for the host plants that you receive increase your phytosanitary risk to regulated pests. The supplier nursery name, location/address, plant genera, and quantity and size is also. This list must be kept current. Template is provided. Include in the Appendix.

	· Risk assessment 
	Clean Plants Standard Introduction. Complete risk assessment exercise and include as an appendix. Include in the Appendix.


	B. Management Responsibilities
	Clean Plants Standard Reference: Section 2.0

	
	Forms Required:
Staff list: position, qualifications, responsibilities
Training Records, or
Clean Plants Standard Appendix 20 Template 2

	Objectives: 

 State the Management’s commitment to staff, training
and resources in implementing the Clean Plants program.

 Communicate the nursery’s commitment to implementing the Clean Plants program to staff.
 Identify all key staff involved in implementing the Clean Plants program.


Section 2.0 Management Responsibilities

Statement of Management Commitment:

I, (insert name), (insert position title at nursery, example CEO, president) of (insert certified facility’s legal name) endorse and accept this Clean Plants Manual.  I will ensure that the individuals named below, responsible for implementing this Clean Plants program:

· are properly trained to complete their assigned duties and tasks

· properly complete their assigned duties and tasks outlined in this manual, and

· are given full staff cooperation in completing their assigned duties and tasks.

I will ensure that all corrections and updates to this manual are properly maintained and that all non-conformities within this certification system are corrected in a manner and timeframe acceptable to the Canadian Nursery Certification Institute.

	Date
	Name
	Certified Facility position
	Signature

	
	
	
	


Statement of Staff Commitment:

I understand and accept the responsibilities that have been delegated to me
as outlined in this Clean Plants Manual.

	Date
	Name
	Clean Plants Position
	Signature

	
	
	Certification Manager
	

	
	
	Crop Protection Manager
	

	
	
	Internal Auditor
	

	
	
	CM (Alternate)
	

	
	
	CPM (Alternate)
	


(add additional lines as required)

Indicate how your nursery communicates the requirements of Clean Plants to your staff
by checking the appropriate options below:

· Posted in office

· Printed into catalogue

· Discussed at staff meetings

· Inserted into an orientation package for new employees

· Other __________________________________________________________

Section 2.1 Management Personnel

[image: image6]
	Clean Plants Position
	Responsibilities
	Qualifications (Training)

	Certification Manager

P.r Administrative Manager

Name: 

Position:

Alternate
	· Design and implement:

· the Phytosanitary Management System

· record management
and retention procedures

· Schedule required external audits 

· Attend all audits
and follow-up examinations

· Maintain records of non-conformance
and corrective actions reports

· Notify CFIA of any unusual
or regulated pest finds.

· Ensure that all nursery personnel
are appropriately trained
for their assigned Clean Plants tasks.

· Maintain Clean Plants staff training records

· Provide performance feedback to employees on a regular basis

· Designate an alternate
Certification Manager 
	

	Crop Protection Manager

P.r Implementation Manager

Name: 

Position:

Alternate


	· Develop and implement
the Pest Management Plan 

· Notify the Certification Manager
if certified plants become contaminated
with a regulated pest

· Organize the disposal of contaminated
plants in the event that
other pest control methods are not available.

· Monitor and control or eradicate
non-regulated pests

· Maintain detailed records
of pest control procedures.

· Designate a qualified alternate
	



[image: image7]
	Clean Plants Position
	Responsibilities
	Qualifications (Training)

	Internal Auditor

P.r Internal Auditor

Name: 

Position:

Alternate


	· Be familiar with the Certified
Facility’s Clean Plants Manual

· Be familiar with the Clean Plants Standard

· Know the Certified Facility’s
Phytosanitary Management System 

· Know the functions of an auditor

· Have successfully completed
a basic auditor course
that is acceptable to CNCI


	

	Authorized Clean Plants Stamp Applier(s)
Name(s): 

Position(s):

Alternate


	· Ensure that most current version
of the Clean Plants Stamp is in use

· Ensure that the Clean Plants Stamp
is stored securely at all times

· Ensure that only authorized
staff members use the stamp

· Ensure that each use of the stamp is documented

· Ensure that the Clean Plants Stamp
is always used for each shipment
of Clean Plants Certified plant material
and it is not used when
non-certified plants are shipped
	· 

	Plant Inspectors

Name(s): 

Position(s):

Alternate


	· Inspect nursery stock
at reception

· Inspect nursery stock
during production

· Inspect nursery stock
at shipping

· Complete inspection reports

· Submit completed
inspection reports
to the Shipping Coordinator

· Report confirmed or suspected
non-regulated or regulated pests
to the Crop Protection manager

· Determine if received plants
can be combined with
existing inventory, or segregated
for corrective treatments

· Maintain
pest monitoring records and
follow up pest control actions
	· 



[image: image8]
Section 2.2 Nursery Staff Training: 
Fill Clean Plants Standard Appendix 20 Template 2 or provide a similar list of training
of staff involved in the Clean Plants program, and attach to Manual Workbook Appendix**.  Alternatively you may attach as an appendix an example of your training record form and provide a description of where the forms are stored.  This will facilitate keeping them constantly up-to-date.  It is perfectly acceptable, but not compulsory, to list any job-related training not just certification-oriented training.
Review of Manual Workbook Part B

Check off each of the Manual Workbook Requirements listed in the table below
  as they are completed.

	Manual Workbook Requirements
	Notes

	· Clean Plants Standard Commitment Statement
	Sec 2.0 Conveys importance of the nursery’s commitment to employees, the CNCI, and the external auditor. 

	· Identify the Certification Manager (CM)
	Sec 2.1.1 The CM is usually the head grower or the owner of the nursery. This person is responsible for Clean Plants and will design the Clean Plants Manual. The CM ensures that procedures are implemented, the audits are conducted in a timely manner and records are kept. An individual must be identified as the CM Alternate, when the CM is on vacation, extended business trip or has an extended illness.

	· Identify Crop Protection Manager (CPM)
	Sec 2.1.2 The CPM implements the Pest Management Plan. An individual must be identified as the CPM Alternate, when the CPM is on vacation, extended business trip or has an extended illness.

	· Identify Internal Auditor 
	Sec 2.1.3 The Internal Auditor cannot audit areas for which they are responsible. The internal auditor may not be responsible for any aspect of the Clean Plants Manual, but does understand all aspects of the nursery. Internal audits are completed twice a year, one growing season and one shipping season audit. Often large nurseries will hire a private consultant to undertake this task so that the audit is non-biased. 

	· Identify other staff 
	Sec 2.2 All employees involved in implementing Clean Plants and their responsibilities are listed in the Clean Plants Manual. Staff involved in implementing any aspects of the Clean Plants program must be identified and trained in their roles and responsibilities. Specific employees involved in Clean Plants implementation, example shipper, receiver, IPM specialist, are listed. These individuals may be called on by the auditor to explain the procedures for which they are responsible.

	· Record all training associated with Clean Plants implementation
	Sec 2.2 All training associated with Clean Plants is recorded All employees’ training and evaluation with respect to their function in Clean Plants and is recorded. Training can be “in-house” or off site. Include in Manual Appendix.


	C. Plant Identity and Certification Status
	Clean Plants Standard Reference:
Sections 3.2.2, 3.2.4, 3.4, 3.7

	
	Forms Required:

Propagation records or
Appendix 21 Template 3

	Objectives: 

 Describe the nursery’s trace forward and trace-backward procedure
from source to customer.
 Ensure that plants received or shipped meet Clean Plants Certification requirements.
 Describe how the nursery validates that plants meet Clean Plants certification requirements.
 Describe how the nursery maintains the identity of non-certified plants
at receiving, during production and at shipping.


Section 3.2.2 Plant Identity

How are plants identified at your nursery (name, size)?  Manual Workbook Appendix **.
Examples such as tags, flag colour system, coloured tape system, coloured paint system, stakes with plant names, etc.  Use pictures or photocopies.
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How could these plants be traced back to the last growing location?
Provide a complete explanation that will illustrate and document:
- how the plants can be traced to the supplier;
- how plant movement is tracked within the nursery;
- how the plants can be traced to the buyer. 
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______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Section 3.4 Time Period Required for Clean Plants Certification
How will you decide when the non-certified plants
have met the residency requirements and have become Clean Plants Certified?
(120 days for outdoor crops and 28 days for indoor crops)

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will you maintain the identity of non-certified plants during production
and communicate this procedure to all staff?
Uncertified plants must have identity maintained with either different labelling, physical space separation, or a similar method. 


______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will the elapsed time to Clean Plants Certification be tracked
for each group of non-certified plants received at the nursery?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Section 3.2.4 Inadequate Identification

How will you determine that plants with inadequate identification
will be sold as non-certified?
“Inadequate identification” includes:
- unknown origin (cuttings gathered in the wild, or plants received as non-certified), or
- unknown growing location (plants returned from non-certified customer, or misplaced).
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will plants with inadequate identification
be separated during production and at shipping and identified as “non-certified”?
Uncertified plants must have identity maintained with either different labelling, physical space separation, or a similar method. 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
How will you determine that plants with inadequate residency
will be sold as non-certified?
“Inadequate residency” means the plants have not been at the nursery long enough to meet certification requirements.
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will plants with inadequate residency
be separated during production and at shipping and identified as “non-certified”? Uncertified plants must have identity maintained with either different labelling, physical space separation, or a similar method. 

______________________________________________________________________

______________________________________________________________________

Section 3.7 Records and Documents

Check each form or record listed below that will be used as part of the Clean Plants program (required for trace forward and trace back from your nursery).

· Appendix 21 Template 3 or Propagation Records
(Manual Workbook Appendix **)
· Appendix 22 Template 4 or Suppliers List (Manual Workbook Appendix **)
· Packing slip or invoice of incoming plants (Manual Workbook Appendix **)
· Record of incoming plant inspections (Manual Workbook Appendix **)
· Shipping documentation (specify: ____________________________________)
(Manual Workbook Appendix **)
· Inventories of Certified and non-certified plants (Manual Workbook Appendix**)
· Potting records (Manual Workbook Appendix **)
· Other: __________________________________
(Manual Workbook Appendix **)
· Other: __________________________________
(Manual Workbook Appendix **)

· Other: __________________________________
(Manual Workbook Appendix **)

· Other: __________________________________
(Manual Workbook Appendix **)
Attach examples of these forms or records to the Manual Workbook in the Appendices.
Indicate the appropriate appendix number for each form.
(Some of these forms may have been identified previously in Part A or Part B).
Review of Manual Workbook Part C

Check off each of the Manual Workbook Requirements listed in the table below
as they are completed.

	Manual Workbook Requirements
	Notes

	· Trace forward – trace backward  


	Nursery can demonstrate a trace-forward / trace-backward procedure. This can be accomplished using propagation records, supplier invoices, potting records, moving records, picking slips, packing slips and inventory checks.  Records associated with plant traceability must be kept for 7 years.

	· Plant Certification  
	Certification status is validated for each shipment at receiving and at shipping.  Plants received as “not certified by Clean Plants or CNCP” must be grown for the required period of time to become “Clean Plants Certified”.

	· Maintain identity of non-certified plants 


	Plants are uncertified when they have unknown origin (collected from the wild, or returned by a non-certified customer, or lost in inventory) or inadequate identification (were not grown long enough to become certified).  A method must be devised to maintain identity of these non-certified plants.  Staff must be able to recognize these uncertified plants.


NOTE: Manual Section D will not apply
if your nursery propagates all stock sold from your nursery on site
and does not receive plant parts used for propagation at your nursery
(root pieces, unrooted cuttings, budwood, scions),
or rooted plants for growing-on or resale  from off-nursery sources. 
	D. Receiving Plants Inspection
	Clean Plants Standard Reference:
Section 3.3

	
	Forms Required:

Supplier List or 

Appendix 22 Template 4 

Receiving Inspection Form or

Appendix 23 Template 5

Propagation Record or 

Appendix 21 Template 3

	Objectives: 

 Ensure that plants are inspected for pests at the time of reception.

 Ensure that all plants received are free from regulated and quarantine pests
and practically free from  non-regulated pests.
 Ensure that all plants received meet Clean Plants certification requirements. 
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Section 3.3 Inspection of Incoming Plants

How will the inspection for pests be performed on incoming plants?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
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How will this inspection be recorded?

______________________________________________________________________

______________________________________________________________________

Attach the form used for Inspection of Received Plants.
Appendix 23 Template 5 can be used or an invoice that that has been modified
to list all the information required can be appended. (Manual Workbook Appendix **)
The list of employees responsible for inspection
is found in Part B of this manual workbook and in the Training Records (Appendix **).

[image: image12]
How will you determine the Certification status of the plant material when it is received?

______________________________________________________________________

______________________________________________________________________

How are Certified and non-certified plants identified in the production area?
Uncertified plants must have identity maintained with either different labelling, physical space separation, or a similar method. 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________


[image: image13]
How are Certified and non-certified plants identified in the shipping area /loading dock
and on the shipping documentation if plants are left there for immediate resale?

______________________________________________________________________

______________________________________________________________________

Section 3.3 Continued

Use the list of information requirements below to ensure that your records are complete
for either Certified or non-certified orders received at your nursery.
	Check below if applicable to your nursery
	Certification Status of Plant Shipment
	Information found in receiving records

	
	Clean Plants or CNCP Certified
	

	
	
	Date

	
	
	Name and location of supplier

	
	
	Inspector’s name

	
	
	Inspection results

	
	
	Follow up action

	
	
	Clean Plants or CNCP Certification Number

	
	
	Domestic Movement Stamp

	
	Non-certified or import from the United States
or overseas
	

	
	
	Date

	
	
	Name and location of supplier

	
	
	Inspector’s name

	
	
	Inspection results

	
	
	Follow up action

	
	
	Domestic Movement Stamp

	
	
	Notice to Importer

	
	
	Permit to Import

	
	
	Phytosanitary Certificate (United States)

	
	
	Phytosanitary Certificate
(country of origin other than the US)


Section 3.3 Continued

Procedures / Activities Checklist

Check each procedure ‘□’ and activity ‘○’ listed below that applies to your nursery.
Add specific activities or change the wording to better describe what takes place
at your nursery to comply with the Clean Plants Standard
	Nursery inspects plants when received and documents inspections.

	· Shipping Coordinator determines received shipment’s Clean Plants certification requirements by:

· reviewing the shipment’s receiving documents

· checking received phytosanitary certification against expected phytosanitary certification listed in Supplier List

· completing and initialing phytosanitary certification checklist on Inspection Form 

· giving the receiving documents to the Pest Scout inspectors.

· Plant inspectors receive the shipment’s receiving documents from the Shipping Coordinator.

· Plant inspectors visually inspect all received nursery stock for:

· non-regulated pests, and

· regulated pests, and

· quarantine pests.

· Received plants are combined with existing Clean Plants Certified inventory
only when the plant inspector:

· determines plants to be practically free from non-regulated pests,
and free from regulated and quarantine pests

· completes and signs the inspection form

· ensures Clean Plants certification requirements.

· When received plants meet the above criteria, they can be combined
with existing Clean Plants Certified inventory and the plant inspector:

· records the unloading location on the packing slip 

· submits the completed inspection form and accompanying shipping documents to Shipping Coordinator.  

· Regardless of Clean Plants certification status, plants determined to be not “practically free from non-regulated pests”, or not free from regulated or quarantine pests, or have unidentifiable insects, diseases or symptoms, the pest scout inspector: 

· notifies the Crop Protection Manager 

· completes and signs the inspection form

· segregates plants from existing inventory

· keeps non-Clean Plants certified, Clean Plants certified and CNCP ready plants separated within the segregation area.

· records the unloading location on the inspection form

· submits the completed inspection form and accompanying shipping documents to Shipping Coordinator.

· for suspected regulated and quarantined pests outside of the regulated area, the Certification Manager will notify CFIA and CNCI within 24 hours of detection.

· Plants determined to be not “practically free from non-regulated pests”,
the Crop Protection Manager:

· records the interceptions in the nursery’s Pest Log.

· determines the corrective action based on provincial recommendations.

· records the corrective action in the nursery’s Pesticide Application Log.
· evaluates the corrective action.

· determines when plants can be combined with existing inventory.

· Plants determined to have an unidentifiable insect, disease or symptom,
the Crop Protection Manager:

· records the interception in the nursery’s Pest Log.

· submits a sample for third party diagnosis

· records the submission date and results in Pest Log.

· determines the corrective action

· records the corrective action in the nursery’s Pesticide Application Log.
· evaluates the corrective action.

· determines when plants can be combined with existing inventory.

· Shipping coordinator confirms the signed inspection report
and all accompanied shipping and phytosanitary documents.

· Shipping Coordinator gives the signed inspection report,
all accompanying shipping and phytosanitary documents to the Inventory Manager.

· The Inventory Manager updates the inventory with plants,
their certification status and nursery location.

· Combining stock in existing inventory (record)

· Inspection records are kept for 3 years.

· Receiving documents are kept for 7 years.

	Date:
	Certification Manager: 


Review of Manual Workbook Part D

Check off each of the Manual Workbook Requirements listed in the table below
as they are completed.

	Manual Workbook Requirements
	Notes

	· Certification status of received plants
	When plants are received from off nursery sources, certification status must be determined before combining with existing inventory.  The Manual identifies who determines the certification status and how it is determined. Certification status of these plants at both the shipping dock and in the production area must be clearly visible to all other employees that may be handling these plants.



	· Plants received
are inspected by facility inspector
	The Manual describes the inspections performed when plants are received and who is responsible for inspections. 



	· The inspection
is documented
	Describe how the inspection, inspector’s name and the results of the inspection will be recorded. An Inspection Template may be used.

	· Maintain identity of non-certified plants
	Uncertified plants must have identity maintained with either different labelling, physical space separation, or a similar method.  The method will allow staff to differentiate Clean Plants Certified and non-certified plants. 




	E. Shipping Inspection 
	Clean Plants Standard Reference:
Sections 3.5, 3.5.1.1, 3.5.1.2, 3.5.3

	
	Forms Required:
Shipping Records or
Appendix 25 Template 7

	Objectives: 

 Ensure that all plants shipped are inspected.
 Ensure that plants being shipped are free of regulated pests and
“practically free” of non-regulated pests.

· Establish that plant material can not be shipped if:
1. the plant has a regulated or quarantine pest; 
2. the plants is not “practically free” from non-regulated pests;
3. the plant has any unidentifiable insect, disease or symptom.

 Ensure that all applicable CFIA Domestic Movement Certificates
and CNCI Pest Specific Modules are recorded.
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Section 3.5 Inspection at Shipping

How will the inspection for pests be performed at time of shipping?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will this inspection be recorded?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Attach the form used for Inspection of Received Plants.
Appendix 23 Template 5 can be used or an invoice that that has been modified
to list all the information required can be appended. (Manual Workbook Appendix **)

The list of employees responsible for inspection
is found in Part B of this manual workbook and in the Training Records (Appendix **).

Attach examples of shipping documentation:
(Appendix 25 Template 7 can be used to keep additional records for Clean Plants.
Otherwise, shipping documentation can be used when all of the information is recorded.)

· Picking slip (Manual Workbook Appendix **)
· Packing slip (Manual Workbook Appendix **)
· Delivery slip (Manual Workbook Appendix **)
· Invoice (Manual Workbook Appendix **)
· Print out of shipping screen(s)

· Other: __________________________________________________________

What is your procedure for reporting the detection of non-regulated pests?
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Section 3.5.1.1 Special Requirements for CFIA Regulated Areas
List the CFIA regulated pests that in area where your nursery is located and
the host plant genera for these regulated pests that are part of your production programs.
(A list is available in Clean Plants Standard Appendix 6a and 6b.
It is the responsibility of the nursery to update this Manual Workbook when changes
are made to the CFIA D-Memos that apply to the area where this nursery is located.)

	Regulated Pest
	Plant Host Genera
	CFIA D-Memo #
	Domestic Movement Certificate Required?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


List CFIA monitored Management or Control Programs in which your nursery is currently growing plant material.

1. __________________________________________________________________

2. __________________________________________________________________

3. __________________________________________________________________

Attach statements that verify that CFIA has authorized your nursery to participate in these programs (Manual Workbook Appendix **).
Section 3.5.1.2 Special Requirements for Other Pest-Specific Modules
Optional (nurseries can list CNCI Pest Control Programs
for which they are certified and include them as part of the Clean Plants package)

List the Clean Plants Pest Specific Modules in which your nursery is qualified.

1. ___P. ramorum Nursery Certification Program ________

2. __________________________________________________________________

3. __________________________________________________________________

4. __________________________________________________________________
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Attach supporting documentation that verifies that the Clean Plants Pest Specific Modules are properly implemented (Manual Workbook Appendix **).
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Section 3.5.3 Sale of Plants with Minor Pest Infestations

At the time of shipping, how will you determine that plants are free of regulated pests
and “practically free” of non-regulated pests?  What is your definition of “practically free”?  Give examples of low pest infestations that you will consider acceptable on plants for shipping.  Describe who will make such decisions and the criteria on which such decisions are made.  Consider how factors such as: variation in pest presence from year to year, customer demands and impact on reputation, might factor into the decision-making.
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

From Standard 3.5.3: Plants with minor infestations of non-regulated pests
that are normal for the time of year or due to weather conditions
could be considered “practically free” and could be sold as Clean Plants certified.
For certified plants inspected at the time of shipping and found to have non-regulated pests above the level of “practically free”, how will you ensure the plants are not shipped and put aside for follow-up treatment?
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Note: Certified plants inspected at the time of shipping and found to have a regulated pest will be addressed in Part I Section 3.8 Detection of regulated pests.
Procedures / Activities Checklist I

Check each procedure ‘□’ and activity ‘○’ listed below that applies to your nursery. Add specific activities or change the wording to better describe what takes place at your nursery to comply with the Clean Plants Standard

	Nursery inspects plants and documents inspections prior to shipping.


	· Plants determined to be not “practically free from non-regulated pests,” the Crop Protection Manager:

· records the interceptions in the nursery’s Pest Log.

· determines the corrective action based on provincial recommendations.

· records the corrective action in the nursery’s Pesticide Application Log.
· evaluates the corrective action.

· determines when plants can be combined with existing inventory.

Procedures / Activities Checklist II

· Plants determined to have an unidentifiable insect, disease or symptom, the Crop Protection Manager:

· records the interception in the nursery’s Pest Log.

· submits a sample for third party diagnosis

· records the submission date and results in Pest Log.

· determines the corrective action

· records the corrective action in the nursery’s Pesticide Application Log.
· evaluates the corrective action.

· determines when plants can be combined with existing inventory.

· Plants determined to have a suspected regulated or quarantine pest outside of the regulated area, the Certification Manager will notify CFIA and CNCI within 24 hours of its detection. 

· Shipping coordinator confirms the signed inspection report and all accompanied shipping and phytosanitary documents.

· The signed inspection report, all accompanied shipping and phytosanitary documents are given to the Inventory Manager to update the inventory with plants, their certification status and nursery location.

· Inspection shipping documents are kept for 3 years.

	Date:
	Certification Manager: 


Sec 3.5.3 Continued

Check each procedure ‘□’ and activity ‘○’ listed below that applies to your nursery.
Add specific activities or change the wording to better describe what takes place
at your nursery to comply with the Clean Plants Standard

	Nursery identifies plant certification status on shipping documents.

	Procedures / Activities Checklist III

· Shipping to uncertified domestic destination

· Shipping documents identify Clean Plants certified plants.

· Shipping documents identify non-certified Clean Plants plants.

· Non-certified Clean Plants plants are identified and separated during shipment.

· Required CFIA Movement Certificates accompany shipments.

· Required CNCI Pest Specific Certification accompanies shipments.

· Shipping to Clean Plants nurseries 

· Shipping documents identify Clean Plants certified plants.

· Shipping documents identify origin for Clean Plants certified plants.

· Shipping documents identify non-certified Clean Plants plants.

· Non-certified Clean Plants plants are identified and separated during shipment.

· Required CFIA Movement Certificates accompany shipments

· Required CNCI Pest Specific Certification accompanies shipments. 

· Shipping to CNCP nurseries

· Shipping documents clearly identify Clean Plants certified plants.

· Shipping documents clearly identify origin for Clean Plants certified plants.

· Shipping documents clearly identify non-certified Clean Plants plants.

· Non-certified Clean Plants plants are identified and separated during shipment.

· Required CFIA movement certificates accompany shipments.

· Required CNCP export requirements accompany shipments.

· Required CNCI Pest Specific Certification accompanies shipments.

· Exporting to US or off-shore destinations 

· USDA or importing country Permit to Import accompanies shipments as required.

· CFIA Inspection Report accompanies shipment.

· Nursery validates product origin.



	Date:
	Certification Manager: 


Review of Manual Workbook Part E

Check off each of the Manual Workbook Requirements listed in the table below
as they are completed.

	Manual Workbook Requirements
	Notes

	· Plant are inspected prior to shipping by facility inspector
	Sec 3.5 Prior to shipping and regardless of certification status, all plants shipped are inspected for regulated and non-regulated pests.  Plants must be “practically free” from non-regulated pests. “Practically free” describes plants without pests in numbers or quantities in excess of those that can be expected to result from, and be consistent with, good cultural practices employed in the production and marketing of those plants.

	· Determine status
of pest infestation
	Sect 3.5.3 Plants with a pest infestation cannot be shipped.  The plants must be managed to remove the pest, or replaced in the shipping order. 

	· The inspection
is documented
	Sec 3.5 The inspection, inspector’s name, inspection results, and the date must be recorded. Shipping documentation already used at the nursery can be modified for this purpose. Any insect or disease interceptions and action taken must be documented.  Include sample form in Manual Workbook Appendix.

	· CFIA Movement Certificates
	Sec 3.5.1.1 All applicable CFIA Movement Certificates must accompany the shipment

	· CNCI Pest Specific Modules
	Sec 3.5.1.2 Shipments must declare all applicable CNCI Pest Specific Modules.


NOTE: This section does not apply if your nursery
does not sell nursery stock to CNCP nurseries intended for immediate US export
without a CFIA 1337. 
	F. Shipping Plants to CNCP Nurseries 
	Clean Plants Standard Reference: 
Sections 3.2.3, 3.5.2

	
	Forms Required:

Supplier List or 

Appendix 22 Template 4

Shipping inspection form or
Appendix 25 Template 7

	Objectives: 

 Ensure that all plants shipped from the nursery to a CNCP nursery
meet the CNCP nursery’s US export requirements. 


Section 3.2.3 Processing CNCP Customer Orders
and Special Growing Requirements
What is the process that your sales person will use
when taking an order from a CNCP customer? 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will the special procedures outlined by the CNCP customer
(to allow this order to be exported immediately to the United States)
be recorded and subsequently communicated to the production management staff? 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will the special procedures required by a CNCP customer be recorded
(i.e. special pest monitoring sheets, additional audits, pest control applications, etc.)? 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Section 3.5.2 Additional Requirements
when Supplying CNCP Nurseries for Export to the United States 
How will the shipping inspector verify
that the growing requirements and special procedures requested by the CNCP customer
have been met when conducting the shipping inspection?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Procedures / Activities Checklist

Check each procedure ‘□’ and activity ‘○’ listed below that applies to your nursery.
Add specific activities or change the wording to better describe
what takes place at your nursery to comply with the Clean Plants Standard

	Ensure that all plants shipped to a CNCP nursery meet US export requirements as outlined by the CNCP nursery. This also includes freedom from regulated and quarantine pests and practically free of non-regulated pests. 

	· The CNCP nursery accompanies their order request with written, documented phytosanitary export requirements. 

· The Crop Protection Manager determines if the ordered plants origin, meet Clean Plants Certification and CNCP phytosanitary export requirements using the nursery’s inventory and compliance with applicable CFIA D-Memo’s. 

These procedures are in addition to those outlined in Manual Workbook Part E.

	Date:
	Certification Manager: 


Review of Manual Workbook Part F

Check off each of the Manual Workbook Requirements listed in the table below
as they are completed.

	Manual Workbook Requirements
	Notes

	· Verify CNCP
export requirements.
	Describe how you will verify that the plants grown for a CNCP customer order were grown that under the proper phytosanitary requirements that would allow the CNCP customer to ship these plants immediately to the United States.  If plants do not meet export requirements, they cannot be sold as “export ready.”  Sources of US export information 

	· Plant are inspected prior to shipping
by facility inspector
	All certified plants are inspected prior to shipping.  Plants must be free from regulated pests and practically free from non-regulated pests. The term “practically free” describes plants without pests in numbers or quantities in excess of those that can be expected to result from, and be consistent with, good cultural practices employed in the production and marketing of those plants.

	· The inspection
is documented
	The inspection, inspector’s name, inspection results, and the date must be recorded. Shipping documentation already used at the nursery can be modified for this purpose. 


	G. Clean Plants Stamp
	Clean Plants Standard Reference:
Section 3.6

	
	Forms Required:

Shipping Records or
Appendix 25 Template 7

	Objectives: 

 Ensure secure handling and proper application of the Clean Plants Stamp.
 Document each time the Clean Plants Stamp is applied.
 Ensure that all plants shipped from the nursery that do not satisfy Clean Plants certification requirements are identified as non-certified to the shipper, the receiver and the buyer.
 Note: A plant may be shipped as non-certified only if: 
- it has not met the residency time requirements,
- it has unknown origin,
- or it has another non-pest related problem.
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Section 3.6 Clean Plants Stamp

How will the Clean Plants Stamp (electronic or ink) be stored securely at your nursery?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will you use the Clean Plants Stamp on shipping documentation?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will each use of the Clean Plants Stamp and Certification Identification Number be recorded?
(You can refer to either Shipping Records in Manual Workbook Appendix **
or Clean Plants Standard Appendix 25 Template 7.)
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Describe how the following information is recorded each time the stamp is used:

1. Shipping destination in Canada

2. Genera and species, variety/cultivar

3. Volume of plants certified

(This information may be recorded on the shipping document on which the Clean Plants Stamp is used, such as picking slip, packing slip, delivery slip or invoice.) 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Section 3.6 Continued

What procedure will maintain identity of non-certified plants 
on the loading dock and in the shipping vehicle?
Uncertified plants must have identity maintained with either different labelling, physical space separation, or a similar method. 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will this non-certified status be conveyed to the shipper and the receiver?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will you ensure that the shipping and invoice documentation
clearly communicates to the customer that the plants are non-certified?
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

If necessary, how will you ensure the Clean Plants Stamp is not used on documents when a shipment contains only non-certified plants? 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Section 3.6 Continued

Procedures / Activities Checklist 

Check each procedure ‘□’ and activity ‘○’ listed below that applies to your nursery.
Add specific activities or change the wording to better describe what takes place
at your nursery to comply with the Clean Plants Standard

	The nursery maintains controls access of Clean Plants Stamp and documents its use

	· An electronic Clean Plants Stamp is used. The Clean Plants Stamp is secured through password access on shipping coordinator’s computer.

· Access and use of the Clean Plants Stamp is restricted to the shipping coordinator.

· The shipping coordinator documents in the Clean Plants Stamp Record Sheet the date and associated shipment each time the Clean Plants Stamp is used. 

· The shipping coordinator applies the Clean Plants Stamp to shipping documents when the signed shipping inspection form has been received.

· The shipping coordinator applies the Clean Plants Stamp only to shipments that include Clean Plants certified nursery stock. 

· For shipments containing both certified and non-certified stock,
the non-certified stock are identified on shipping documents with an asterisk
when the Clean Plants Stamp is used on shipping documents. 

· Additional information included in shipping documents each time the Clean Plants Stamp is used:

· Nursery stock’s country of origin

· Canadian shipping destination

· Genera-species-cultivar

· Quantity shipped.

	Date:
	Certification Manager: 


Review of Manual Workbook Part G

Check off each of the Manual Workbook Requirements listed in the table below
as they are completed.

	Manual Workbook Requirements
	Notes

	· Clean Plants Stamp securely stored
	The Clean Plants Stamp is the official method of conveying the nursery’s certification status to their customers, government regulators and the external auditor. The Clean Plants Stamp’s use must be controlled. It must be securely stored.  Access is limited to those employees that have the responsibility of using it on shipping documentation. The Stamp is renewed annually. If the nursery is suspended from the Certification program, the stamp must be returned to CNCI.

	· Identify the staff authorized to apply the Clean Plants Stamp to shipping documents
	Clean Plants Stamp application to shipping documents is restricted to specific employees. These employees must be identified in the Manual. 

	· Document each time the Clean Plants Stamp is used
	Every time the Stamp is used, information about the plants being shipped must be recorded. Shipping documentation must identify origin, destination, plants & quantity. Plants not meeting Clean Plants certification requirements must be identified on shipping documents that use the Clean Plants Stamp. 

	· Non-certified plants are identified on shipping documents
	Plants can be sold when they are non-certified because of unknown origin, inadequate identification or other non-pest related reason.  Identity must be maintained during order assembly, on the loading dock, and during shipping (with either different labelling, physical space separation, or a similar method).  Non-certified plants must be identified on shipping documents.


	H. Pest Management
in Production
	Clean Plants Standard Reference: 
Sections 5.0, 5.1, 5.2, 5.3, 5.4

	
	Forms Required:

Pest Log, 

Pesticide Application Log or

Clean Plants Standard Appendix 24 Template 6

	Objectives: 

 Ensure that all plants in production are inspected and managed for
regulated, quarantine and non-regulated pests.

 Demonstrate compliance with all applicable CFIA D-memo requirements for
a CFIA Movement Certificate to ship regulated product to non-regulated areas.

 Demonstrate compliance with an industry specific pest program.


Section 5.1 Regulated pests

How will you verify that the pest management criteria
outlined in the applicable CFIA D-memos for regulated pests
in your geographic area (D-memos listed in Manual Workbook Part E, Section 3.5.1.1)
are carried out at your nursery?
(Note that audits conducted by CFIA can be used as verification.) 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will you verify that the pest management criteria
outlined in the applicable Clean Plants Pest Modules (Manual Workbook Part E, Sec 3.5.1.2)
are carried out at your nursery?
(Note that audits conducted by an external auditor designated by CNCI
can be used as verification.) 
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______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
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Section 5.2 Pest Detections and Control

Describe the pest monitoring procedure at your nursery:

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________
If applicable, also describe
· Monitoring inspection frequency







· Number of plants inspected per block 





· Method of random inspection ______________________________

How will you identify the pests that are detected (list the references used)?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

What is your procedure for additional inspections if pest symptoms are found?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will you determine what control measure(s) will be performed when a pest is found? (The provincial pest control guide can be used as your main reference.)

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
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Section 5.3 Biosecurity
What biosecurity practices are implemented at your nursery?
If applicable, include measures from specific programs such
as P. ramorum Certification Program or Japanese Beetle Certification Program.
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
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Section 5.4 Pest Management Plan Records
How are the records for pest finds and follow-up pest control applications documented?
(See Clean Plants Standard “Pest Log and Follow up Action” Appendix 24 Template 6).
Attach examples (pest log, control measures, etc.) (Manual Workbook Appendix **).
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Section 5.0 Pest Management Plan
Procedures / Activities Checklist 

Check each procedure ‘□’ and activity ‘○’ listed below that applies to your nursery.
Add specific activities or change the wording to better describe what takes place
at your nursery to comply with the Clean Plants Standard
	Manage all plants in production for regulated, quarantine and non-regulated pests.

	· Nursery demonstrates pest monitoring and corrective actions for production areas.

· Production areas are monitoring bi-weekly April-August and monthly from September-November. 

· Nursery maintains a Pest Log 
· Nursery maintains a Pesticide Application Log 

· Any staff finding identifiable and unidentifiable insects, diseases or symptoms notify their supervisor.  The supervisor notifies the Crop Protection Manager.

· All identifiable and unidentifiable insects, diseases or symptoms interceptions are recorded in the nursery’s Pest Log by the Crop Protection Manager.

· All unidentifiable insects, diseases or symptoms are sent for third party diagnosis; submission date and results are recorded in Pest Log by the Crop Protection Manager.  Third party diagnostic resources are listed in Appendix **. 

· The Crop Protection Manager determines the corrective action based on provincial recommendations.

· The Crop Protection Manager records the corrective treatments in the nursery’s Pesticide Application Log.
· The Crop Protection Manager ensures the corrective action was completed.

· The Certification Manager will notify CFIA and CNCI within 24 hours if plants are determined to have or suspected to have a regulated pest or quarantined pest outside of a regulated area.
· Nursery complies with the following applicable CFIA D-Memo requirements: 

· List:  these were identified in the exercise

· Nursery demonstrates compliance with applicable CFIA D-memo requirements. Any applicable CFIA certification programs, for example Japanese beetle or Pine Shoot Beetle are included in the Appendix

· Nursery participates in CNCI Pest Specific programs.
(Example: British Columbia Phytophthora ramorum Program)
· Nursery demonstrates compliance with an industry specific pest program.

· Nursery complies with industry specific pest program as listed in Appendix **

	Date:
	Certification Manager: 


Review of Manual Workbook Part H

Check off each of the Manual Workbook Requirements listed in the table below
as they are completed.

	Checklist
	Notes

	· Pest Management Plan 
	Pest monitoring procedures for regulated and non-regulated pests including frequency of inspections, number of plants inspected per block or visual overview followed by a more focused search if pest symptoms are spotted.  Refer to provincial pest or IPM recommendations for control methods.  Additional sources (fact sheets, publications, and/or websites) can be included.

	· Pest Log 
	Pest interceptions are reported and recorded. For an example, see Appendix 24 template 6.

	· Pesticide Application Log 
	Control measures, chemical and non-chemical are recorded. For an example, see Appendix 24 template 6.

	· Applicable CFIA domestic pest programs
	Sec 5.1. Identify applicable CFIA Directives for domestic movement and describe how nursery complies. Updated CFIA listing:
http://www.inspection.gc.ca/english/plaveg/protect/dir/directe.shtml 

Include in the Manual Appendix.

	· Applicable CNCI Pest Specific Modules 
	Identify applicable CNCI Pest Specific Modules for domestic movement and describe how nursery complies. 


	I. Detection of
Regulatory Pests
	Clean Plants Standard Reference:
Section 3.8

	
	Forms Required:

Pest Log
Pesticide Application Log

	Objectives: 

· Describe the procedures related to the handling, notification, disposal
and documentation of non-conforming plant product.
· Establish that all plant material in production can not be shipped
if it has a regulated or quarantine pest.

.


Section 3.8 Detection of Regulatory Pests
What is the procedure for staff to alert the Certification Manager
immediately after they find what they believe to be a regulated pest?
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

In order to minimize potential spread,
how will you handle plant material suspected to be infected with regulatory pests?
(CFIA eradication protocols must be followed in all cases.)
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

When a pest is found that could be a regulated pest but outside the area regulated for this pest by CFIA, what is the procedure for the Certification Manager to notify CFIA and CNCI within 24 hours of the find?
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will you dispose of infected plant material
suspected to be infected with regulatory pests (in consultation with CFIA personnel)?
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Procedures / Activities Checklist I

Check each procedure ‘□’ and activity ‘○’ listed below that applies to your nursery.
Add specific activities or change the wording to better describe what takes place
at your nursery to comply with the Clean Plants Standard.

	Nursery isolates affected plants to ensure containment and corrective actions.

	Regardless of certification status:

· Plants are isolated from existing nursery production or shipping/receiving areas. 

· Plants are separated within the isolation area based on current certification status.

· The Crop Protection Manager informs the Certification Manager of the pest find.   

· If the Certification Manager confirms or suspects a CFIA regulated pest, currently regulated in their area, the Certification Manager notifies the supplier. 

· If the Certification Manager confirms or suspects a CFIA regulated pest, currently not regulated in their area, the Certification Manager authorizes the Crop Protection Manager to contact the CFIA and CNCI. 

· If the Certification Manager confirms or suspects a quarantine pest, the Certification Manager authorizes the Crop Protection Manager to contact the CFIA and CNCI. 

· The CFIA and CNCI are contacted within 24 hours from the pest interception. Contact information is listed in Manual Workbook Appendix**. 

· The Crop Protection Manager records the date and time of initial contact with CFIA in the Pest Log. 

· After the CFIA inspection, the nursery cooperates fully with the CFIA to ensure that effective controls, monitoring and safe plant material disposal are exercised to eradicate the pest according to CFIA instructions.  

· The Crop Protection Manager records all corrective actions the Pest Log.

	Date:
	Certification Manager: 


Review of Manual Workbook Part I
Check off each of the Manual Workbook Requirements listed in the table below
as they are completed.

	Manual Workbook Requirements
	Notes

	· Regulated pest interception procedure 
	Describe the notification procedure used when a regulated pest is located at your nursery



	· CNCI & CFIA Notification 
	Regulated pest found, currently not regulated for the nursery’s location, CFIA and CNCI must be contacted within 24 hours.


	J. Internal Audits
	Clean Plants Standard Reference:
Sections 2.1, 4.1

	
	Form Required

Checklist for External Audits Clean Plants Standard Appendix 7c 

	Objectives: 

· Implement the nursery Clean Plants Manual.

· Identify opportunities to improve the nursery
Clean Plants Manual and procedures.



[image: image22]
Section 4.1 Internal Audit

Note the Internal Auditor was named in
Manual Workbook Part A, Section 2.1 (Management Personnel).
Scheduled Internal Audits (specify dates or range of possible dates)
1. Growing season_________________________________________________

2. Shipping season_________________________________________________

3. Other (for example, a nursery may conduct regular audits to “certify”
greenhouse-grown plants) __________________________________________
Describe the checklist or method of reviewing all aspects of the Clean Plants Manual.

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How and to whom will the corrective actions be communicated?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will the internal auditor verify that the corrective actions have been implemented?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Procedures / Activities Checklist

Check each procedure ‘□’ and activity ‘○’ listed below that applies to your nursery.
Add specific activities or change the wording to better describe what takes place
at your nursery to comply with the Clean Plants Standard.
	Complete the procedure outlined in the Manual to ensure compliance with the Clean Plants Standard

	· Certification Manager has designated an internal auditor; identified in Sec 2.1

· Minimum of two internal audits are completed annually. 

· Internal audits dates are set by the Crop Protection Manager.

· shipping season audit (insert date)

· growing season audit (insert date).

· The internal audit is attended by the Certification Manager.

· Internal audit is completed using Clean Plants Standard Appendix 7c Checklist for Clean Plants External Audits. 

· Corrective Action Request (CAR)

· Internal auditor completes a corrective action request using Clean Plants Standard Appendix 9a Clean Plants Corrective Action Request and submits to the Crop Protection Manager. 

· When a CAR has been received by the Crop Protection Manager, the Crop Protection Manager will arrange to meet with the Certification Manager and appropriate staff will meet within in 3 working days to develop a corrective action plan.

· CAR and corrective action plans are kept with the nursery’s Clean Plants manual.
· Internal auditor verifies the corrective action implementation at the next internal audit. 



	Date:
	Certification Manager: 


Review of Manual Workbook Part J

Check off each of the Manual Workbook Requirements listed in the table below
as they are completed.

	Manual Workbook Requirements
	Notes

	· Minimum of 2 internal audits completed per year
	A minimum of two audits are completed each year: during the shipping season (insert date) and during the growing season audit (insert date). The Certification Manager sets the dates of the internal audits.

	· Designated internal auditor
	The Certification Manager designates an internal auditor and must attend the audit meetings.

	· Appendix 7c Checklist for Clean Plants External, Clean Plants Standard, is used to complete internal audit. 
	Appendix 7c Checklist for Clean Plants External can used by the internal auditor if he wishes. There are three checklists available in the Appendix of the Standard (7a, 7b, and 7c). Any one can be used or modified as a report template.

	· Corrective Action Request (CAR)
	The internal auditor must condut two audits per year and prepare a report following each audit.  The report can be in the form of Appendix 9a.  If the report includes recommendations for corrective actions, it must be communicated to the Certification Manager.  The corrective actions must be made before the following external audit. The Clean Plants Manual may have to be revised if the corrective action is extensive


	K. External Audits
	Clean Plants Standard Reference:
Sections 4.2, 7.1, 7.2, 7.3

	
	Forms Required:

Checklist for Clean Plants Manual Evaluations, Clean Plants Standard Appendix 7a

Checklist for Initial Facility Evaluation, Clean Plants Standard Appendix 7b

Checklist for External Auditors, Clean Plants Standard Appendix 7c

Corrective Action Requests, Clean Plants Standard Appendix 9a

	Objective: 

· Annual review of the nursery Clean Plants Manual by a CNCI accredited auditor.
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Section 4.2 and Sections 7.1, 7.2, 7.3 External Audits

Who will schedule the external audit? 
______________________________________________________________________

______________________________________________________________________

Who will be the primary contact for the external auditor?

_____________________________________________________________________

_____________________________________________________________________

List the staff positions that should attend either the opening or closing meetings or both.

	Staff Position
	Opening Meeting
	Closing Meeting

	Crop Protection Manager
	
	

	
	
	

	
	
	

	
	
	

	
	
	


How will you ensure that the most recent version of your Clean Plants Nursery Manual,
copies of the most recent internal audit report, and the most recent external audit report
are submitted for review at least one month before the audit?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Where will the opening and closing meetings take place on your nursery? 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Procedures / Activities Checklist
Check each procedure ‘□’ and activity ‘○’ listed below that applies to your nursery.
Add specific activities or change the wording to better describe what takes place
at your nursery to comply with the Clean Plants Standard.

	Annual review of all procedures outlined in the nursery Clean Plants manual
by an CNCI accredited auditor

	· The Certification Manager schedules the external audit with CNCI accredited auditor.

· One month prior to the external audit, the Certification Manager provides the external auditors with a copy of the following: 

· the facility’s most recent Clean Plants manual

· the most recent internal audit report

· corrective action requests

· the previous external audit report.

· The Certification Manager will arrange for a room at the facility to host the external audit.

· The Certification Manager attends the opening ad closing audit meetings.

· Contact information for the Certification Manager is listed in Sec **. 



	Date:
	Certification Manager: 


Review of Manual Workbook Part K
Check off each of the Manual Workbook Requirements listed in the table below
as they are completed.

	Manual Workbook Requirements
	Notes

	· CNCI approved auditors complete one external audit per year.
	Minimum of one External Audit per year completed either during the growing season or before the end of shipping season. Certification Manager arranges for the External Audit.  

The process for scheduling the audit and attendance at the opening and closing meetings needs to be arrange in advance and stated in the Clean Plants Manual. The contact information is recorded in the Clean Plants Manual for reference by the external auditor and CNCI.  The Clean Plants Manual identifies who will: 

· schedule the external audit

· be the primary contact

· attend opening and closing meetings.

	· Space available for the auditor meetings
	The Certification Manager must arrange for space to be available at the nursery facility for the opening and closing meetings.


	L. Clean Plants Manual Updates
	Clean Plants Standard Reference:
Section 6.0

	
	Forms Required
Form to note changes or
Appendix 26 Template 8

	Objectives: 

· Include any changes to procedures and assignments
or such tasks related to Clean Plants Standard in the nursery’s Clean Plants Manual.
· Record changes as required in the nursery Clean Plants Manual during the year.

· Ensure that the changes identified through internal or external audits
are incorporated into the nursery’s Clean Plants Manual before the next external audit.
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Section 6.0 Updates and Changes to the Clean Plants Manual

Describe how changes to procedures and records outlined in this Manual
will be recorded until a revised Manual can be written.
A blank page attached to the end of the Clean Plants Manual Workbook
can be used as a record keeping form (see the last page).
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Describe when and how these changes will be incorporated
into the Manual Workbook text in preparation for the next external audit.

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

How will you date and number manual revisions?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Procedures / Activity Checklist

Check each procedure ‘□’ and activity ‘○’ listed below that applies to your nursery.
Add specific activities or change the wording to better describe what takes place
at your nursery to comply with the Clean Plants Standard.

	All changes in procedures, tasks, and assignments associated with the Clean Plants Manual are recorded and incorporated into the revised Manual annually. 

	· The Crop Protection Manager documents any changes in the nursery’s procedures, tasks, assignments or any other activities related to the Clean Plants Manual Workbook’s implementation. 

· Clean Plants Manual Workbook revisions that occur between annual External Audits are recorded on the last page.
· Revisions indicate which Manual Workbook Part (Section) is affected and the effective date for the revision. 

· Any required staff training associated with the revision is recorded in the Staff Training Record. 

· The Crop Protection Manager all incorporates revisions into the Manual Workbook 30 workings days after the annual External Audit.

· The Clean Plants Manual’s title page is updated to reflect the new Manual’s effective working date and version number.   

· The Crop Protection Manager submits the revised Clean Plants Manual to the CNCI within 60 days of the annual External Audit. 



	Date:
	Certification Manager: 


Review of Manual Workbook Part L

Check off each of the Manual Workbook Requirements listed in the table below
as they are completed.

	Manual Workbook Requirements
	Notes

	· Blank page in manual workbook for revisions
	Changes in procedures and record keeping will happen throughout the year. 



	· Record changes in procedures, tasks, assignments and/or record keeping
	These changes must be recorded in the Clean Plants Manual regularly. Blank page in Clean Plants Manual Workbook can be used to record the changes.

	· Timeline for incorporating changes into Clean Plants Manual
	The Manual should be always be revised before the next external audit. The example procedure uses 30 working days. 

	· Submit revised manual to CNCI
	The Manual will need to be revised when there are significant changes, a copy of which should be sent to CNCI.


List of Manual Workbook Appendices
Fill out the table below with the number and name of each Manual Appendix. The reference part and section numbers are on the right.

	#
	Appendix Title
	Description
	Manual Workbook Part (Section)

	
	Nursery Map
	
	A, Sec 3.1

	
	Current Inventory / Catalogue
	
	A, Sec 1.0
C Sec 3.7

	
	Supplier List
	
	A Sec 3.2.1
C Sec 3.7

	
	Risk Assessment
	
	

	
	Nursery Staff Training
	
	B Sec 2.2
E Sec 3.5

	
	Plant Identification
	
	C Sec 3.2.2

	
	Propagation Records
	
	C Sec 3.7

	
	Receiving Packing slip/Invoice
	
	C Sec 3.7

	
	Incoming Plant Inspection Record
	
	C Sec 3.7
D Sec 3.3

	
	Other Receiving Documentation
	
	D Sec 3.3

	
	Certified and non-certified plant inventory system
	
	C Sec 3.7

	
	Potting Records
	
	C Sec 3.7

	
	Shipping Inspection Record
	
	E Sec 3.5
G Sec 3.6

	
	Shipping Picking Slip
	
	E Sec 3.5
G Sec 3.6

	
	Packing Slip
	
	E Sec 3.5
G Sec 3.6

	
	Delivery Slip
	
	E Sec 3.5
G Sec 3.6

	
	Sales Invoice
	
	E Sec 3.5

	
	CFIA Management or Control Programs
	
	E Sec 3.5.1.1

	
	Clean Plants Pest Specific Module
	
	E Sec 3.5.1.2

	
	CFIA D-memo Compliance
	
	H Sec 5.1

	
	Clean Plants Pest Module Compliance
	
	H Sec 5.1

	
	Pest Log
	
	H Sec 5.4

	
	Pest Follow up Action
	
	H Sec 5.4

	
	
	
	


Corrections and Additions to the Manual
	Date
	Manual Workbook Part / Section
Page
	Correction/ Addition
	Initials

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


P. ramorum Nursery Certification Program Module Template 
(for BC Certified Growers only)

This template is a modular version of the P. ramorum Nursery Certification Nursery Manual. All of the requirements of this program that match or compliment the requirements of Clean Plants have been inserted into the Clean Plants Manual Template. The requirements listed below are specific to P. ramorum certification. As a P. ramorum Certified Nursery you must fill in this template.

3.0 Evaluation of Nursery

List the dates on which your nursery has been sampled for evidence of P. ramorum (by CFIA or CNCI designate).

1. __________________________________________________________________

2. __________________________________________________________________

3. __________________________________________________________________

4. __________________________________________________________________

5. __________________________________________________________________

Attach letter(s)/form(s) confirming that no evidence of the disease was found on your nursery
4.0 Verification of Plant Movement and Traceability

4.2 Incoming Plants

Where will the P. ramorum certification status or low risk source location be indicated on the plant purchase record?
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

4.2 Incoming Plants cont’d.

Host plants from a non-certified nursery located in a production area known to be infected with P. ramorum
	Mandatory
	Applicable/

Not Applicable*
	Employee(s) Responsible:



	* Not Applicable because: 




Non-certified host plants must be placed in an isolation area. (Mandatory Requirement)
1. Indicate isolation area on the nursery map. See P. ramorum Certification Standard Section 5.1.

2. Attach a map of block and/or poly house locations within the isolation area (2 meter buffer around each block within the isolation area). See P. ramorum Certification Standard Section 5.1.

3. Attach this additional information to the plant purchase and inspection records:

· Isolation block number and location

· Record of sampling and testing for each received host plant order held in isolation,

· Date of sampling and sampler name

· Number on indicator flag, which corresponds to the sample number (file number if different)
How will this additional information be recorded for plants moved to the isolation area?
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

How will sampling and testing records for plants moved to the isolation area be kept? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

4.6 Soil-less Media, Organic Mulches and/or Soil

How and where will the receipt of each shipment of media or soil be recorded?

Paper Documents: _______________________________________
Electronic documents _____________________________________

4.7 Record of Visitors

Will a visitor log be used?

Yes


No  
(circle one)
If yes, where will be Visitor’s Log entries be filed (maintained for 7 years)?

________________________________________________________________________

________________________________________________________________________

Note that your nursery must have a visitor policy. It may or may not involve a visitor’s log. See P. ramorum Certification Standard Section 5.9

5.0 Preventing the Introduction of P. ramorum
5.1 Plants from P. ramorum Certified Nurseries

Are all of the plant sources used by your nursery P. ramorum Certified or from areas deemed by CNCI to be low risk or imports with Phytosanitary certification?

Yes  → Go to Section 5.3


No  → Fill in the information below and in Section 5.2

Which sources, commonly used, are not certified nurseries (located in an area at high risk for P. ramorum)? 

1. _________________________________________________

2. _________________________________________________

5.2 Plants from non-P. ramorum Certified Nurseries

5.2.1 Host Plants:

How will plants be moved to the isolation area from the receiving area?
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Outline the sampling technique and biosecurity protocol used in the isolation area

(Check one):
· As stated in the P. ramorum Canadian Certification Standard, Appendix V;  or
· Other protocol, outlined below: 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
________________________________________________________________________
How and when will samples be sent in for testing (# of days after plants placed in isolation)?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
________________________________________________________________________
How will you ensure that plants, confirmed free of P. ramorum, will be immediately moved out of the isolation area and into the production area?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

5.2.2 Non-Host Plants:

Non-host plants are inspected then moved to the production area.

Symptomatic non-host plants are moved to the isolation area and treated as with host plants. 

5.3 Plants from Canadian Wildland Sources (where P. ramorum is not known to exist):

Scion wood, seed and plant materials from the wild must be from an area without introduced plants.

Record source to verify that plant materials are from truly wildland sources. See P. ramorum Certification Standard Section 4.2.

5.5 Plant Returns
Note: Rhododendron, Camellia, Viburnum, Pieris and Kalmia species cannot be returned to your nursery under any circumstances 

Indicate your Return Policy by checking one or more of the following statements:

· Plants can not be returned to your nursery

· Host plants can not be returned to your nursery

· Non-host plants can be returned to your nursery

· Low risk host plants can be returned to your nursery*

· Other (state below)
____________________________________________________________

____________________________________________________________

*How will the low risk host plants be transported to the isolation area for observation?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

When will the non-symptomatic low risk host plants be released from isolation and returned to the production area?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

5.8 Nursery Production Practices

All mandatory Best Management Practices (BMP’s) must be filled out below:
5.8.2 High Risk Host Plants

Does your nursery produce the following plant genera (check genera that are grown)
· Rhododendron

· Camellia

· Viburnum
· Kalmia

· Pieris
Describe the Mandatory Best Management Practice under each title below

Maintenance of 2 meter buffer around high risk host plants:

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Testing of symptomatic high risk host plants:

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
________________________________________________________________________
Implementation of an IPM program:

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Clearing and disposal of plant debris and leaf litter from production beds:

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

5.8.1 Host Plants

Low Risk Host plants have been designated by species on CFIA’s website. The list can be found at http://www.inspection.gc.ca/english/plaveg/protect/dir/sodspe.shtml 

Make reference to the Pest Management Plan page number in the Clean Plants Manual if a Nursery Production Practice has been outlined. Additional optional nursery production practices can be filled in at the end of Section 5.8.1 below.

Clean Plants Manual Workbook Template Reference pages __________

Optional Nursery Production Practices 

5.8.1 Host Plants

What optional Best Management Practices (BMP’s) have been employed at your nursery? Describe the Optional Best Management Practice under each title below.

Minimize puddling
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Control plant debris and leaf litter

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________

Manage movement of staff, equipment and staff to minimize the movement of spores

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________
Develop an IPM program to minimize spore transfer

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Dispose of any plant material that has suspicious symptoms (consider destroying all host plant material in a 2 meter radius around the suspicious plant)

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________
Other Optional BMP’s 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________

5.8.2 High risk Host Plants

Describe the Optional but Highly Recommended Best Management Practice under each title below:
Minimize leaf wetness

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Control weeds in production blocks

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Minimize puddling 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Minimize movement of high risk host plants

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
Segregate high risk host plants in over-wintering houses

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

5.9 Biosecurity

Describe the Mandatory Biosecurity Requirements under each title below:

Visitor Policy

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Sanitation policy _____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Collection and disposal of plant debris 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
_____________________________________________________________________
Describe the Highly Recommended Biosecurity Practices below

Visitor’s log (records maintain as described in Section 4.7)

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________

Movement of staff, equipment and plants to minimize spore transmission 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Corrections and Additions to the P. ramorum Module
	Date
	Section

Page
	Correction/ Addition
	Initials

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


P.r Section #.# Section Title Reference (from the P. ramorum Nursery Manual)


Instructions are in italics. The first point refers to information that can be inserted from the P. ramorum Nursery Manual into the Clean Plants Manual Template


The next points are suggestions to assist you in expanding your descriptions to the Clean Plants requirements noted in the questions.








P.r Section 1.1 Applicants


Transfer the following:


Description of Nursery: total area/ field production area/ container production area


Main Crops Grown: ranked list of crops


Add:


Source of material (suppliers or in-house propagation)


Scope and location of customers





P.r. Section 1.1 Applicants


Copy nursery map 





P.r. Section 2.0 Responsibilities of Management and Key Personnel


Managers will assume duel roles as noted


Expand ‘Qualifications (Training)’ to include P. Ramorum Certification training and additional training supporting your nursery





P.r. Section 9.0 Training and Education


Positions noted below and on the next page will assume dual roles


Expand ‘Qualifications (Training)’ to include P. Ramorum Certification training and additional training supporting your nursery





P.r. Section 9.0 Training and Education


P. ramorum Certification Training,


Append copies of or state location of all nursery staff pest management and certification training and all other work related training records


Note that maintaining a separate ‘training records’ file and just stating the location of that file in this manual reduces the need to update the manual every time an employee completes additional training





P.r. Section 4.1 Verification of Internal Plant Movement and Monitoring 


Copy information regarding trace back records:


Records of plant material sources


Growing location records





P.r. 4.2 Incoming Plants 


Describe the trace back of purchased/ incoming plants by including 


Record of P. ramorum Certification status 


Location of records of supplier source, plant names, receiving date, etc. 


Expand record keeping descriptions to include Clean Plants and CNCP certification status


Add description of your trace forward (buyer) documentation methods 





P.r. Section 5.4 Inspection of Incoming Plants


Copy inspection procedure at receiving 


Expand to include inspection of all plant shipments for all pests (regulated and non-regulated


Indicate the method of inspection (number of plants per shipment inspected as a percent of the total number, when the inspection occurs, etc.)





P.r. 5.5 Plant Returns


State your plant return policy and inspection/handling details for P. ramorum hosts


Expand return policy for all plants and state any restrictions or handling details





P.r 4.2 Incoming Plants


Copy the method used to record visual inspection at receiving to answer the question below, 


Expand to include records of inspection for all pests





P.r 4.2 Incoming Plants


Expand your answer to the question below to include both Clean Plants Certification and P. ramorum Certification 





P.r. 4.3 Plants Received for Immediate Resale


Copy method used to state Certification status on shipping documentation to answer the question below


Expand to include Clean Plants Certification status as well





P.r. 5.7 Plants Received for Immediate Resale 


Copy method to keep plant orders sorted in the shipping area


Expand to include method used to designate Clean Plants Certification (separation as well as signage, flagging tape, etc.)





P.r. 4.4 Outgoing Plants


If your manual included the inspection method used at shipping, copy this below and expand to include details of inspection for all pests (number of plants inspected per order, location and timing of inspection before shipping, etc.


Copy the method used to record a shipping inspection for P. ramorum symptoms


Expand to include records of inspections for all pests, regulated and non-regulated, for all plant shipments


Attach shipping documentation examples as requested below and list them in the Manual Appendix list





P.r Nursery Cert. Stamp 


Attach copy of current P. Ramorum Nursery Certification stamp





P. ramorum Nursery Certification implies that all plants are shipped free of this disease


Include in this section a statement that confirms that all plants shipped from your nursery will be free of symptoms caused by P. ramorum





P.r. Nursery Certification Stamp


Describe the methods that you already employ when using the P. ramorum Certification stamp to assist with the answers to the questions in this section. 





P. ramorum Nursery Certified nurseries append the latest copy of the external auditor’s report and verification of completion of non-compliance items.





P.r. 5.6 Monitoring of Plants


Use your description of the pest monitoring and plant disposal details and extend to monitoring for all pests.


 A change of monitoring frequency may be required.


Expand to explain the method of inspection (for example: % of plants per block, zig /zag pattern through block, walk down every 3rd row, etc.)





P.r. Section 5.9 Biosecurity


Detail general biosecurity practices here. Refer to the P. ramorum Module for more details of biosecurity used to prevent the spread of P. ramorum.





P.r. 4.5 Spray Records 


Fungicide spray records


Extend these records to all pesticides used and include applications for all plants.





P.r 6.1 Internal Self-Audit of the P. ramorum Nursery 


Extend internal audit to cover specialized requirements of P. ramorum Nursery Certification. Conduct both audits at once.


Add the contents of P. ramorum Nursery Certification Internal Self Audit (Template III) to the Clean Plants Internal Audit Checklist when conducting audits





P.r. 6.2 Third-Party Audits of a P. ramorum-certified Nursery


This external audit will be conducted at the same time as the Clean Plants external audit.





P. ramorum Certification


Updates or changes must also be recorded on the last page of P. ramorum Certification Module. (Last page of this manual)
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