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A reminder about our mission

A word from the Board of Directors

As indicated in our charter, PARDEC has
translated its mission into five objectives.
They all aim to fight against poverty in
Southern communities, to improve the
living conditions of the population, and to
raise awareness among Quebecers and
Canadians on the major issues which
contribute to the impoverishment of these
communities:

A.

B.

Abroad, PARDEC is
active in the following areas : (a)
maternal and children’s health ; (b)
agriculture and food security ; (c)
education as a basis to democracy and
social justice, and (e) employability of
vulnerable youth
In Quebec, PARDEC
is involved in raising awareness and
educating the public on the issues of
international solidarity.

Project au Québec.
Tel questipulédansnotrecharte, l’une de mission

The battle against poverty and for the
health and welfare of the rural
population in developing countries
implies: access to a sound environment,
to drinking water, and to reliable energy
sources that respect the environment,
access to basic education for all, and to
relevant means of communication.
Finally, we encourage every one’s
participation (whether man or woman,
young or old) in the identification and
implementation of collective priorities.
This
philosophy
drives
PARDEC’s
initiatives.
As per our mission, in 2013-2014, we
have contributed to improving health
and education services in two rural
communities in West Africa. We have
also done preliminary work on the
planning of a vocational training project
for vulnerable adolescents in Central
Africa. In Quebec, we intensified our
education campaign and initiatives to
encourage the Quebec public to commit
to international solidarity.
The reader will find in this report the
result of our activities.

PARDEC’S Board of Directors
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Quebec: Education and Commitment of Quebecers
to International Solidarity

Quebecers have always shown their
commitment to international solidarity, as they
have in the past supported organizations
whose mission is to assist communities in the
Southern hemisphere.
PARDEC has a well-structured outreach and
education program on international solidarity.
This program contributes to strengthening this
commitment in the following ways: by
increasing their knowledge of the problems
which those communities experience by
organizing lunch meetings, talks and slide
shows. Becoming aware of these issues
contributes to closing the gap among cultural

communities in Quebec and to strengthening
the bond that exists within these communities.
It encourages « living better together » here in
Quebec.
In particular, students at École polytechnique
de Montréal (photo below) have shown a
strong interest in, and an exceptionally high
commitment to, these issues. Through this
commitment they become the real builders of
diverse and united communities, both in
Quebec and abroad.
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 A total of over 250 persons participated
directly in our public education program.
Seven lectures and lunches were
organized and facilitated.


 

In 2013-2014, PARDEC continued to raise
awareness on children’s rights and the fight
against child labor, a topic which has been
selected by l’Association Québécoise des
organismes de cooperation internationale
(AQOCI) as a special activity for June 12 2013,
ILO’s “World Day against Child Labour”.
Statistics on the number of children who are
victims of exploitation, abuse, under-aged
labour, the causes that amplify these
phenomena, as well as the portraits of
perpetrators who hide behind these crimes,
have led to feelings of surprise and revulsion.

People’s consciousness has been raised to the
point that various participants have committed
to ask from their elected representatives that
they promote the respect of the world’s
children’s rights.
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Benin: Maternal and Child health in rural areas

In developing countries, rural health centers
are confronted with various challenges which
prevent them from offering quality health
services.
Lack of access to a secure energy source, as
well as to drinking water, are among the
challenges that make it difficult to stock
vaccines and drugs, and which increase the
difficulty of the midwives’ tasks when they
need to work at night. These challenges also
have an effect on the rate of waterborne
diseases, which are the main mortality cause
among children.
PARDEC supports these centers by providing
infrastructure that allows them to satisfy their
needs for energy and drinking water.
In 2013-2014, PARDEC installed solar
generators in the Sovlègnie rural health unit,
located in St. Célestin, Benin.

This project provided lighting to the unit, as
well as ventilation and the electricity necessary
to operate the refrigerator that was donated to
the unit in order to keep drugs and vaccines at
the required temperature.
The project also allowed for the operation,
through the solar panel, of a 15- inch television
set supplied by PARDEC, and also a plug to
allow the villagers who own cell phones to
recharge these phones at a very low cost.
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Below is a picture of the first village resident
who managed to recharge his cell phone thanks
to the system.

Results:
Over 1,000 persons directly benefit from the
project; deliveries that take place at night are now
safer under the light delivered through the use of
the solar panel; drugs and vaccines are
adequately refrigerated; the telephone charger
allows the villagers to save time and money; the
patients and other villagers obtain information on
local and international news and now have access
to entertainment thanks to the television set.
To summarize, access to solar energy has
increased the unit’s catchment area, and has
increased the number of users, as can be seen
from the photo below.
Bref. Save,

D’ores et déjà, le centre de santé de sovlègnie est
devenu un véritable pôle d’attraction pour les
villageois. According to the NGO EPSPE. Notre
partenaire local, plus de 1000 personnes
bénéficies directement de retombées du projet.
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Burkina Faso : Rural Education

In addition to the Sovlègnie project, PARDEC
has installed solar generators in three primary
schools (Bougué, Nofuoundou and Donombé)
in the PobeMengao Department of Northern
Burkina Faso.

Quebec students who wish to gain international
development experience have benefitted from
an opportunity provided by PARDEC to be
trained while working on one of the

The solar systems allow the students to study
at night, and have contributed to an increase
in the performance of more than 400
students.
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International Cooperation training
organization’s projects. The students put into

practice what they have learnt in school, and
also acquire concrete and valuable experience
in the fight against poverty.
In 2013-2014, two female and one male
students from École polytechnique de Montréal
were involved in the rural electrification project
in Burkina Faso. They lived their first on-site
experience while installing photovoltaic
systems in rural schools. They benefitted from
the collaboration of the local village association
“A MAGTI DOMBE” which is a group of 7
villages and one association from the Anovi
region.

The electrification of these villages has resulted
in
encouraging
school dropouts
to
return
to
school, and in
motivating
the
other students to
stay in school.
The experience
gained by the
Quebec students
allows them to
promote
international
cooperation, to
contribute to the
education of the
Quebec
population
on
poverty issues, as
well as the promotion of solidarity of the
people of Quebec with people who are less
fortunate.

In 2013, PARDEC embarked on the analysis and
planning for a vocational training program for
the youth living at the Fondation pédiatrique de
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Democratic Republic of the Congo

Kimbondo (FPK) in the Democratic Republic of
the Congo.
Located in a Kinshasa suburb, the FPK is a large
complex which comprises various buildings
including a primary and high schools, a
pediatric hospital and an orphanage that

enter an active life as income earners, and to
sustain their earning capacity over time, thanks
to the acquisition of marketable skills.
Each year, the program will attempt to train
thirty young people in three areas (agriculture,
sewing and wood working) that have been
identified as priorities by the FPK and its Italian
partner, Hub for Kimbondo (HFK).
These three areas already benefit from
investments financed by HFK: a sewing
workshop with 30 sewing machines, a wood
working workshop equipped with brand new
machines, and three agricultural areas which
are training grounds for the participants in the
agricultural training program.
Up to now, the activities carried out in the
planning of this program are as follows:

shelters 900 orphans and abandoned children.
All benefit from a chance for a better life.

 A three-way agreement between FPK,
HFK and PARDEC, signed in Milan
 Two meetings held in Milan In
September 2013 and January 2014, to
work in partnership with HFK
 One mission to the Congo, organized
and financed by PARDEC in order to
conduct a needs analysis and to present
the project to local resources

At the FPK, they are sheltered, educated and
their health is taken care of.

The objective of the vocational training
program is to equip these young people to
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Burundi – Revitalization of the Murore Health District
PARDEC has previously established a working
partnership with Action Ceinture Verte pour
l’Environnement (ACVE), a Burundian NGO
headquartered in Bujumbura (Burundi), whose
members are highly educated, and many of
whom are well-experienced with working at
high levels in both the private and public
sectors( as Minister, Senator, General Manager,
Environment and Energy experts, etc.).
During this past year, PARDEC has responded to
ACVE’s call for support in saving the Ruhizi
National Park. A private company had
unlawfully settled in a protected area of the
park, in order to enlarge its sugar cane
plantation. This Park being a heritage protected
by law, several countries answered this call.
PARDEC intervened with the Quebec Ministry
responsible for International relations and
Francophone countries and requested from the
minister to support this French speaking
country’s appeal.

The aim of this project is to revitalize the health
district office as well as the health service
offices (called FOSAs) through the supply of
drugs, equipment and health supplies, on the
one hand, to provide drinking water to the local
population at several locations, and to equip
each FOSA with solar energy, on the other.
A field trip is anticipated for the autumn of
2014. At that time, a three-way agreement
between A.LU.MA Burundi, the health district
and PARDEC will be signed in order to facilitate
project start-up.

A few months later, ACVE was rewarded,
following a visit by the Burundian Minister of
water and environment to the park site. He
immediately ordered that all work on the
plantation extension be stopped until the park
boundaries are clearly established.
This year, PARDEC and «Action de lute contre la
malaria au Burundi (A.LU.MA-Burundi) », a
sister organization to ACVE, are working on a
project to improve the first respondent health
services in the Murore health district, in the
province of Cankuzo.
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Haiti– Reading Area Planning in Haitian Schools
This project has been presented to PARDEC by
our local partner, Haïti K Se Chenn, which, as
part of the country’s reconstruction following
the 2010earthquake, has decided to invest in
education and culture as a commitment to the
need for balanced development in Haiti.
The reading areas will allow the students to
access knowledge, and to reflect on the many
forms of cultural expression, with the hope that
the students can participate in the
development of a strong and prosperous Haiti.
The project is supported by several partners,
including the Fondation des Parlementaires
Québécois, which has donated a 40-foot
container full of new and used books that will
be distributed among the various schools
according to pre-established criteria.
The Foundation will be responsible for the
shipping of the container as well as for customs
clearance in Port-au-Prince.
Our other partner is the St Michel municipal
library, in Montreal. With a view to an
exchange of professionals and to training, the
library has accepted to train a manager of the
local public library in Port-au-Prince for two
weeks, and to make contacts with Quebec
schools for the potential training of a second
person who would be responsible for the
management of the reading areas in the Haitian
schools.

The involvement of the St Michel library
demonstrates its attachment to literacy.

Activities Carried Out So Far
The project per se will start during the autumn
of 2014, as the container will only be ready in
July. The shipping, customs clearing and storage
of the books is estimated to take two months.
Between now and then, PARDEC will be
involved in fund raising for its volunteer who
will be going to Haiti and will be responsible for
the project.
The following planning activities have been
carried out so far by our local partner:
 Selection of the schools anticipated to
participate in the project
 Presentation of the project to the
selected school authorities
 Agreement on the roles of the parties
involved
 Obtaining official letters of support and
commitment to the project from the
Quebec partners

PARDEC-Annual Activity Report 2013-2014

12

PARDEC’s Involvement in the activities of the «Association québécoise des organismes
de coopération internationale (AQOCI)»
The AQOCI is a group of 65 Quebec nongovernmental organizations working in the area
of international cooperation.
Its mandate is to “improve while respecting
each other’s identity, the coordination among
member organizations, to strengthen and
develop alliances and networks”.
AQOCI organizes various activities, from
member training in various areas of
international cooperation to rally for the
defence and protection of Quebec values in
these same areas.

o Participated in a training
workshop on fund raison and
philanthropic management
o Participated in a survey on a new
partnership between the private
sector and international
cooperation organizations.

For 2014-2015, PARDEC’s objective is to
increase its visibility within the network, and to
establish and consolidate partnerships with
other AQOCI members.

In 2013-2014, PARDEC remained an active
AQOCI member and participated in various
activities:
 PARDEC was selected to become a
member of the organizing committee
for the public education project on
children’s rights and the fight against
child labour. In addition to its work on
the committee, PARDEC participated in
various activities organized by AQOCI,
including:
o Attended the Annual Meeting
o Participated in a webinar on
children’s issues and challenges
o Participated in a webinar on the
creation of the Quebec Agency
for International Cooperation
o Participated in a special general
meeting on the creation of that
Agency
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Overseas Partnerships
Throughout this report we have mentioned
various agreements with international partners.
This type of agreement, within a context of
financial crisis, allows organizations to share
costs and responsibilities in order to implement
projects that have a positive impact on their
beneficiaries.
Our first year of partnership experience has
been quite successful and the results have been
beyond our expectations. Below are two
organizations with which PARDEC created a
partnership in 2013.
PARDEC – ORME.
ORME is a French NGO, headquartered in
Rennes, France. The organization is active in
Africa, and particularly in North Africa where it
has worked on water facilities installation in
rural areas. As it shares the same vision of
cooperation as PARDEC, we have agreed to
jointly support an NGO in Benin, ESPSE, in the
development of its health unit in Sovlègnie.

Thanks to this collaboration, ORME invested in
the completion of the health unit as well as the
construction of sanitary facilities used by the
unit’s clients, while PARDEC installed solar
panels to light and ventilate the center, as well
as for refrigeration, the operation of a
television set and to allow the users of cell
phones to recharge their phones batteries.

PARDEC – Hub for Kimbondo
Hub for Kimbondo (HFK) is a coalition of five
Italian foundations and non-profit organizations
which support the Fondation pédiatrique de
Kimbondo through funding and the supply of
equipment and infrastructure in the
Democratic Republic of the Congo.

For the purpose of implementing the vocational
training program for the foundation’s youth,
HFK invested in the training infrastructure,
while PARDEC is working on the planning of the
training program.
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Brief Overview of the 2014-2015 Activities
Before a complete work plan is finalized and adopted at our annual general meeting, we anticipate
continuing activities in three areas, the basis for these activities having been determined in 2013-2014:
Project Development
We are anticipating spending more time and energy to proceed with projects in the Congo, Burundi
and Haiti, as mentioned above.
Setting up other Partnerships
We first anticipate consolidating the current partnerships. We also intend to develop new partnerships
with a view to supporting communities in developing areas.
Increasing PARDEC’s presence within AQOCI
Considering the many benefits that PARDEC has gained from its association with AQOCI, PARDEC
intends to continue working with this association and to increase our participation. In so doing, we
guarantee the growth of our organization, as we obtain first-hand information on funding sources, and
we benefit from the training opportunities offered to its members.

Thanks
We end this report with our thanks to all those who have supported us, either here or from afar, in
2013-2014. We hope that they will find in this report the result of their important contribution. We
thank them again for their collaboration.
Readers who wish to obtain additional information, or who wish to read our reports or any other
PARDEC document, are invited to communicate with us by mail, email or phone, using the following
contact information:
Partenariat pour le développement des communautés- PARDEC
5722, rue Saint André
Montréal, Québec, Canada
H2S 2K1
Tel: 514-690-5222
Email: info@pardec.org
Site internet: www.pardec.org
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