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Overview 
This presentation will discuss the advantages of the Jeff Ellis Risk Management program 
and the disadvantages of the Red Cross Lifeguarding Program. The audience will also get 
trained and certified in Lifeguard Visual Awareness Training. 

Goals 
1. Convince the audience/managers to switch to the Ellis Lifeguard Training Program 

2. Successfully train and teach Lifeguard visual awareness training 
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Introduction 
 
Hi! How is everyone doing this morning?  
 

As most of you know, our lifeguards are trained in CPR and lifesaving techniques 
from the American Red Cross. Red Cross has been around for a long time and began in 
1914. Through the years, they started out leading the industry in developing life saving 
techniques to combat drownings. The Red Cross concentrated heavily on what to do 
AFTER rescuing a drowning victim. In the 1980’s, a man by the name of Jeff Ellis began his 
work as a lifeguard and noticed many deficiencies with the Red Cross program. He 
noticed that the Red Cross lifeguard training program concentrated little on lifeguard 
surveillance. There was nothing in place that taught the lifeguards how to properly scan a 
pool. For over 25 years now, Jeff Ellis has researched and implemented the 10/20 
standard for lifeguard surveillance. We will talk about the 10/20 rule later in the 
presentation. Jeff Ellis was also responsible for developing lifeguard rescue tube 
techniques, mandated AED and oxygen support systems, and he created the first 
vigilance awareness training program. Ellis and Associates’ client base makes up 80% of 
water parks including Disney, Six Flags, Great Wolf lodge, and NRH2O waterpark. 
Additionally, they serve hundreds of Parks and Recreation departments and YMCA’s. In 
fact, they work with more public, community pools and aquatic centers than they do 
waterparks. Collectively, Jeff Ellis clients see over 100 million visitors a year and often 
have ZERO drowning incidents at swimming pools and waterparks. Of course drowning 
can’t be prevented, but Ellis fully prepares its clients on how to fully deal with an incident 
if it occurs. Before I get into the presentation, it important I share a story about an 
incident I was involved in over eleven years ago. 

In the summer of 2004, I was 22 years old and the Senior Operations Supervisor at 
NRH2O Waterpark. On the morning of July 14, I was training a Head Lifeguard who was 
transitioning to the Operations Supervisor Position. The park had only been open for 30 
minutes when I got a call telling me there was a 10-99 code 3 on one of our attractions. A 
10-99 code 3 is code for a major medical emergency such as a seizure, heart attack, or 
drowning. When I arrived on the scene, I noticed my Head Lifeguards had started CPR on 
a young girl. My staff administered CPR, oxygen support, and used an Automated 
External Defibrillator until emergency services arrived. The emergency services arrived 15 
minutes into the incident and took her to the hospital. There were ten staff members 
involved with the incident. Everyone including myself was shaken up, but everyone 
seemed to calm down after a couple hours. This was not the first major incident we had 
dealt with, as we had previously seen seizures and fainting incidents many times a 
summer. It was not until about three hours after the incident when we were all called 
into the conference room. We were met by the city’s Fire Chaplain and the Park Manager. 
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Of course I knew we were about to hear bad news, but I don’t think any of us thought the 
worst. They had announced that the girl had died due to heart failure. After hearing the 
news, the entire room broke down crying including the Park Manager and Chaplain. It 
was a sad scene, especially for my staff. All of them were between the ages of 17 and 19, 
so this was a very traumatic incident for them at that age. Everyone was sent home that 
day except for me who decided to stay and finish my shift. While finishing out my shift, 
media swirled around the park including helicopters overhead. The phones were ringing 
off the hook with people asking about the incident. It was a crazy scene and things got 
crazier for the days, months, and years to come. There was stories in the news, 
investigations, and finally a lawsuit. Myself, the ten lifeguards involved, the Park Manager, 
the Parks and Recreation Director, and the Assistant City Manager were all named on the 
lawsuit. The girl's mother was suing us because she had thought the Automated 
Defibrillator was not administered fast enough. The girl's cause of death verified by the 
Medical Director was due to a rare heart defect the girl had from a young age. It had 
nothing to do with the way in which we attempted to save her life. I still remember 
meeting with the lawyer on multiple occasions. It was such a heart wrenching scenario 
every time we all met with him. In the end and six years later, everyone including the city 
was dropped from the lawsuit. So what did I learn from this incident? Mainly, I’m thankful 
for my training and the Jeff Ellis protocols. Jeff Ellis represented us in the lawsuit and they 
were the reason we were dropped from the lawsuit. We followed their emergency action 
plan to the tee, and it proved to win the court battle. Ellis’s risk management program 
required us to have a written plan in place along with documentation of daily AED and 
oxygen checks, inservice training logs, and emergency protocols. When the incident 
occurred, we followed the plan from beginning to the end which ultimately saved us.  

Jeff Ellis holds a special place in my heart and I honestly believe the Community 
Pool is safer using their services. In this presentation, I am going to demonstrate the 
basic techniques of lifeguarding and then I will prove to you why Jeff Ellis is a better 
program than Red Cross. This is also an interactive demonstration, where I will teach 
each of you basic lifeguard techniques. So let's get started.  
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Power Point Slides 
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Budget Proposal 
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Conclusion 
To wrap up the presentation, I wanted to give you some things to think about.  As I 

said earlier, The Town of Trophy Club WILL EXPERIENCE an aquatic emergency as the 
odds are against us. After listening to my presentation, do you think we are ready to deal 
with a major aquatic incident? In my opinion we are ready, but by keeping the Red Cross 
training program I believe we are not as ready as we could be. You have to think about 
the sixteen year old lifeguard who begins his first job at the Community Pool. Many of 
these guards are children of Town residents, and can you imagine the impact a drowning 
would have on a child’s life? This is something that will impact that lifeguard for the rest 
of his life, all for $8.00 an hour. Like I said earlier, when I was telling you of the story at 
NRH2O,  when a drowning happens, everyone in this audience today will be listed on the 
lawsuit. You will have to defend yourself in court, so why not give yourself the best 
chance possible by choosing Jeff Ellis. I would hope that when looking back after a major 
incident at the pool, that we as a city can explain to the residents that we did all we could 
to save the person’s life. I hope this presentation taught you a little about lifeguard 
training and the importance of switching to the Jeff Ellis Lifeguard training program. I 
have handed out a sample contract for you to look over and hopefully sign. I would like 
to thank everyone for listening to my presentation and I will now open the room up for 
questions. 
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Certificate of Completion 
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Instructor Evaluation Form 

 

 

              Jacob Lohse            ​l            jlohse@trophyclub.org             

  18 



Drowning Prevention: Jeff Ellis vs Red Cross                                           Fall 2015 Assignment, LTEC 5121 

 

Sample Contract - City of Coppell 
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Emergency Action Plan 
 

Management of an Unconscious Unresponsive Guest 
  

1. Lifeguard will administer two long whistle blows to alert other staff of the 
situation. 

2. Rescuing lifeguard positions the guest on a rescue tube, opens the airway, and 
assesses breathing while moving toward the extrication point. Lifeguard calls out 
far a backboard and medical/trauma bag to arrive at the extrication point. 

3. Lifeguard not on the stand will immediately call 9-11 from the cell phone located 
at the lifeguard stand and then bring the backboard, medical trauma bag, and AED 
(located under the lifeguard stand) to the extrication point. 

4. If guest is not breathing, lifeguard performs rescue breathing with a resuscitation 
mask while moving towards the extrication point. 

1. Simultaneously the lifeguard not on stand will clear the pool, and begin 
assisting the lifeguard with extricating the guest in distress from the 
extrication point. 

5. Once extrication is achieved, the guest in distress should be moved 6 feet from 
the water’s edge and remain on the backboard. 

6. Rescue team (rescuing lifeguard and lifeguard off stand) will assess the guest and 
provide care as needed. (e.g. CPR, AR, FBAO, AED, SOS) 

7. If AED is needed, one rescuer will prepare the guest for application of pads while 
the other rescuer continues CPR and oxygen delivery, and facilitate the use of an 
oxygen adapter until AED application has been completed. 

8. Continue care until EMS arrives or the guest in distress begins to breathe on his or 
her own, place him or her in rescue position, and continue to provide 
supplemental oxygen with a non-rebreathing mask. 

9. Complete incident reports and collect witness names, addresses, phone numbers, 
and factual witness statements. Do not begin an interview or investigative process 
with staff or witnesses. Contact Sharon Logan and Recreation Center Manager as 
needed. 
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Training Documents 
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Assignment 1 
 

Presentation Title & Brief Description 
  

Title   Drowning Prevention: Jeff Ellis vs. Red Cross 
  

Brief 
Description 

This presentation discusses the benefits of switching from our current 
lifeguard safety program (Red Cross) to Jeff Ellis and Associates 
Lifeguard Program. The presentation will consist of three parts. Part 
One will explain the Jeff Ellis Lifeguard Safety Program. Part Two will 
explain our current Red Cross Lifeguard Safety Program and the 
main differences between these two vendors. Part Three will describe 
the benefits of switching programs. 
  

  
  
Assignment 1B 

Presentation Objective or Purpose 
  
X  Objective or Purpose  Describe WHY! 

X  Inform 
  
  

I have to remember that our Town Manager is 
unfamiliar with lifeguarding, aquatic safety, and 
the difference in lifeguard safety vendors. It’s 
very important that I present the topics on a 
very basic level for him to understand. 

   Discuss 
  

  

X  Persuade 
  

The purpose of the presentation is to persuade 
my Town Manager to switch from our current 
lifeguard training program to Jeff Ellis and 
Associates. It’s important he learns the benefits 
of switching and why it’s important to the 
resident’s safety. 
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   Solve Problem(s) 
  

  

   Inspire 
  

Inspiring my Town Manager is crucial to this 
presentation. I need to provide enough 
information that gets him on board with patron 
safety. 

   Instruct 
  

  

   Entertain 
  

The Town Manager has a good sense of 
humor. It’s important to throw in jokes 
throughout the presentation. 

  
Assignment 1C 
Presentation Date/Time 
  

Date/Time  November 19​th​ at 10:00 am 
  
  

Why  There are many reason I chose this date and time. First, our Town 
Manager usually has Town Council meetings on Tuesdays. So that 
means that he is usually heavily involved on Monday’s and Tuesday’s 
preparing for the meeting. He normally spends Wednesday’s 
responding to the outcomes of the council meeting the night before. 
From my experience, Wednesday’s are usually a highly dramatic 
environment around the office. I chose to do the presentation on 
Thursday opposed to Friday, because Friday’s seem to be a very 
relaxed day around the office. I notice that on many Friday’s our Town 
Manager is absent or doesn’t have meeting availability. Thursday 
seems to be the best day to get my Town Manager’s attention. I 
choose 10 am for a couple reasons. First, 10 am is not too late in the 
day but it’s also not too early. Second, I’ve found that that morning 
meetings are more beneficial because it lessens the chance for 
something to come up. I’ve been involved with many afternoon 
meetings that my Town Manager cancels due to a more important 
issue coming up. Holding the meeting at 10 am lessens the chance of 
that. Also, you have to think lifeguarding is not at the top of his priority 
list, so the earlier the better.  
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Presentation Location 
  

Location  Public Service Room (Svore building) 
  

Address 
  
  

100 Municipal Dr. 
Trophy Club, TX 76262 

Room #  N/A 

Why 
  
  
  
  
  
  

The Public Service Room is in our council chambers. The room is the 
perfect place for the presentation because it is big enough to see the 
projector but not too big where the font of the presentation looks 
small. The PS room also has very comfortable Lazy Boy chairs that 
everyone seems to like. Last, I also like the PS room because it’s 
located away from many offices. That means there are fewer 
distractions during the meeting. 
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Assignment 2 
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Analyzing Your Audience 

Name 
Jacob Lohse 

Presentation 
Title 

Drowning Prevention: Jeff 
Ellis vs Red Cross 

Location 
Public Service Room 

Time 
10:00 AM 

Date 
11/19/2015 

  
  

  

1.​       ​How many participants will be attending your presentation? 
There will be three individuals attending my presentation, the Parks and Recreation Director, Town 
Manager, and Assistant Town Manager. 

2.​       ​Why are individuals attending your presentation? 
I am trying to persuade and inform town leadership on why the Community Pool should switch current 
lifeguard training programs from Red Cross to Jeff Ellis. The will also get certified in visual awareness 
training. 

3.​       ​ What is the experience and educational background of the audience? 
The Parks and Recreation Director has been in his role for 12 years. He was been involved with Parks 
and Recreation for over 20 years. The Assistant Town Manager has a Finance background working with 
other cities. He has a Bachelor’s degree in Finance and recently obtained his CPA. The Town Manager 
has a Master’s Degree in Public Administration and has been in a leadership role with the Town for 
over 10 years. The Town Manager has experience working for other cities and is well versed in many 
areas. 

4.​       ​ What are the job-related responsibilities of your audience? 
Town Manager – He receives direction from the town council. He is the direct connection that links the 
employee’s needs to the town council 
Assistant Town Manager: He is responsible for the town’s Finance Department and Recreation 
Department. He relays all information to the town manager 
Parks and Recreation Director: He is directly in charge of parks, medians, events, programs, and 
wellness. He is my direct supervisor. 

5.​       ​ What is the gender/cultural mix of the audience? 
The audience are all males and Caucasian. They all seem to have come from a strong family 
background. 
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6.​       ​What is the average age of your audience? 
35 years old 

7.​       ​Do any members of your audience have special needs? 
They do not require special needs. Our town manager has a bad back, so it’s important that he sits in a 
comfortable chair. 

8.​       ​Are there any issues that you should avoid when addressing this audience? 
I don’t believe there is any topics to avoid. However, I need to be extremely careful when talking to our 
town manager. He is very down to earth most of the time, but does not like to be talked down to. I’ve 
learned it’s always best to let him express himself and never question his judgement. 

9.​       ​Can any members of your audience serve as special resources? What kinds of assistance 
can they provide? How do you contact them? 
First, my boss is on my side about on this topic. He will be the person supporting me in the audience 
during the presentation. My boss and I have a good relationship with our assistant town manager. I 
think it would be beneficial to show him the presentation beforehand to get his opinion. He will be able 
to tell us how we should present the presentation to persuade the town manager. 
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Assignment 4 

 

  
Presentation Title: Drowning Prevention: Ellis vs. Red Cross 

  

Presentation Strategies  How you will use Them 

Problem Solution 
(Persuasive) 

From the beginning to the end of my presentation, it’s 
important that I emphasize that there is a safety problem 
with our lifeguard training program (Red Cross). I plan to 
include on my first slide that safety is an issue at the 
Community Pool. I will persuade the audience that the 
Town is risking the lives of patrons by not switching to the 
Jeff Ellis and Associates Training Program. I will show the 
advantages that Ellis brings to the table such as: 
Unannounced Safety Audits, Visual Awareness Training, 
Zone Protection, and legal backing. All of these 
advantages are not part of the Red Cross program. I will 
persuade the audience that it’s important for the Town to 
take every measure necessary to ensure patron safety. By 
the Town not switching to Jeff Ellis, we are risking a 
drowning because we are not doing all that we can 
possibly do to prevent it. Below is an outline. 
1.​   ​There is a safety issue at the Community Pool because 
we use Red cross 
a.​   ​Drownings increase every year 
                                         ​i. Statistics show that it’s not a matter 
of, “if” but “when.” 
                                       ​ii. With Red Cross, we are increasing 
our safety risk 
b.​   ​Red Cross is not our best option 
                                         ​i. Lacks training programs 
                                       ​ii. Can’t provide statistical data 
2.​   ​Switching to Jeff Ellis will decrease the safety risk at the 
pool 
a.​   ​Elements of the program 
                                         ​i. Visual Awareness Training 
1.​   ​10/20 Rule 
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                                       ​ii. Unannounced Audits 
                                      ​iii. Crisis Support 
b.​   ​Benefits 
                                         ​i. The patrons are safer 
                                       ​ii. Statistical data 
                                      ​iii. Legal Backing 
  
  
  
  

Proposal (Persuasive)  Along with the problem solution strategy, I plan to lay out a 
proposal to the audience. In the proposal, it will show the 
cost and benefits of switching to Jeff Ellis. The proposal will 
show a cost comparison along with a draft of an actual 
contract we would sign with Jeff Ellis. 
  
  
  
  

Role Play  Since I am presenting to upper level management, it’s 
crucial that I explain the importance of lifeguarding and 
how to effectively perform the job. Jeff Ellis is a big 
proponent of scanning. They have created a 10/20 rule 
which says that you have 10 seconds to scan your zone, 
and 20 seconds to recognize your victim. Red Cross does 
not provide any rules on lifeguard surveillance. I plan to 
have our town management participate in a scanning drill. I 
will show them the importance of the 10/20 rule while on 
stand. I plan to bring in a small pool with rubber ducks and 
pennies. I will explain the levels of surveillance and how 
Jeff Ellis teaches the 10/20 rule. 
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Buy  Rent  Produce  Name of Media and/or Equipment and or Supplies 

  
  

   x  PowerPoint Presentation 

x 
  

      Kid’s pool from Wal­Mart along with Rubber 
Duckies and Pennies 

  
  

   x  Paper handouts of a crisis management plan – 
This will explain the different roles in 
management if a crisis occurs 

  
  

   x  Paper handouts of the Community Pool’s zone 
of protection worksheets – These are filled out 
for each lifeguard stand within the complex 

  
  

   x  Paper handouts of a contract and proposal to 
switch to Jeff Ellis 

      x  Paper handouts of a lawsuit I was involved with 
early in my career. 

  
  

x     Props – rescue tubes, pockets masks, AED, 
training dummy 
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Assignment 5 
Test and Check Off Your Facility & Equipment Needs 

  
Presentation Title: Drowning Prevention: Ellis vs. Red Cross 

1 Do you need a podium for your presentation?  Where should they be located?  
  
I do plan to use a podium for the presentation. The room I plan to present at is 
large and will work good. 
  

2 Do you need a computer, projector and display screen? 
  
The room I plan to present at already has a computer, projector, and a large 
screen. However, I also plan to bring my laptop as an additional device for my 
use. I plan to use it to glance at key points and my notes of the presentation. 

3 Do you need a remote mouse/pointer? 
  
Yes, I plan to use a pointer. I’m showing many slides that are graphs and 
pictures. I need the pointer to highlight budget numbers and specifics on each 
slide. 

4 Indicated the type of seating arrangement you will be using during your 
presentation.  
  
I plan to use the table approach. I will present my presentation standing at the 
podium. The audience will sit around a curved table facing me. The table is 
necessary because I plan to provide materials for them to examine. I also plan to 
bring a contract for our town manager to sign that day. 
  

5 Will you need a microphone? What type of microphone would you prefer? 
  
Yes, I will need a microphone. The microphone will help with two things. First, it 
will clearly project the information I’m providing to the audience. Second, since 
I’m recording the presentation, it will enhance the sound on the video. I prefer 
the Nikon 27045 Stereo Microphone. 
http://www.amazon.com/Nikon-ME-1-Stereo-Microphone-Supplied/dp/B004V6B
Q3O​ Luckily I have a friend that is going to let me borrow his. 
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6 What type of presentation media equipment do you need? 
  
  
I need a camera, tripod, and microphone. I will also need a projector, screen, and 
computer, but the room already provides these. I plan to bring my Nikon 
Camera with my Tri-pod. I am borrowing the microphone from a friend.  
  
  
  

7 Do you plan on using handouts to support your presentation?  When should 
they be distributed?  Who will assist you in their distribution? 
  
Yes, I plan to have many handouts. I plan to handout a crisis management plan, 
a sample contract, a cost proposal spreadsheet, a zone of protection worksheet, 
and a copy of a lawsuit I was involved with. I plan to hand these out at when the 
appropriate topic comes up. If I hand them out before, it will distract the 
audience at the beginning of the presentation. In my presentation, I have 
planned 3 minutes after each document is handed out for audience review. This 
is a time of silence where I am not speaking. 
  

8 Do you need extension cable of all types? 
  
I need an extension cord for a microphone. Everything else runs on battery. 

9 Do you need refreshments? 
I definitely need to have drinks in the room. I am very familiar with my audience 
and all of them love coffee and diet coke. I will have both on hand the day of the 
presentation. 

10 Do you need pens and tablets? 
  
I don’t believe I need either as I know the managers will bring pens and paper. I 
have met with them in the past, and they normally bring them to the meeting. Of 
course I will have backups just in case. 
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Assignment 6 
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Facility Checklist 
  

Presentation Title:  Jacob Lohse    

Date of Presentation:  November 5, 2015    

Location:  Svore Building  Number of Participants:  4 

       

  
Criterion  Yes  No  N/A  Comments 

1.​  ​The size of the room is suitable for 
the number of participants. 

x          

2.​  ​The room can be isolated from 
distractions from adjoining rooms. 

x          

3.​  ​The room is accessible to all 
participants, including those with 
disabilities 

x          

4.​  ​Breakout rooms are available, if 
needed. 

x          

5.​  ​Breakout rooms are located in 
close proximity to the main 
presentation room. 

x          

6.​  ​Restrooms are located in close 
proximity to the main presentation 
room. 

x          

7.​  ​Restrooms are accessible to all 
participants. 

x          

8.​  ​Seating arrangements set as 
checked below: 

a.​    ​Theater style 
b.​    ​Classroom style 
c.​    ​Horseshoe or U­shaped 
d.​    ​Conference 

c          
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e.​    ​Multiple, circular 
f.​     ​Multiple, square 

9.​  ​Seating requirements in breakout 
rooms are satisfactory. 

x          

10.​ ​Lighting requirements are 
satisfactory. 
  

x          

11.​ ​Location of lighting controls is 
satisfactory. 
  

x          

12.​ ​Room lights can be dimmed as 
needed. 
  

x          

13.​ ​Climate controls in the room 
are satisfactory. 
  

x          

14.​ ​All necessary media equipment 
is available. 
  

x          

15.​ ​Projection screen size 
appropriate for room. 
  

x          

16.​ ​Meals or refreshments have 
been ordered. 
  

x          

17.​ ​Site for meals or refreshments 
established. 
  

x          

18.​ ​Access to telephones, 
computers, and other message 
services has been arranged. 

x          
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