2015/2016 PROPOSED ORGANIZATION FLOW CHART - Winter

GOGEBIC COUNTY ROAD COMMISSION BOARD
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Current Staffing Levels: (01/01/2016)

Administrative Staff — Seven (7) Total

(1) Engineer/Manager $40.120

(1) Office Manager $23.073

(1) Accounts Payable/Stock Clerk $16.330
(1) Area Foreman — West End $26.461

(1) Area Foreman — East End $25.426

(1) Fleet Manager $24.053

(1) Engineering Technician $27.729

Union Staff — Twenty Three (22) Total
(3) Working Foreman - $19.44

(2) Black Smith/Mech - $19.50

(3) Grader Operator - $19.17

(4) Heavy Equipment - $19.17

(8) Light Equipment - $18.84

Full Time Crew = 3 Workers

2009
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Staffing Levels Previous Years:

- Administrative Staff — 8.5 positions
- Union Staff — 28 positions

Administrative Staff — 7.5 positions
- Union Staff — 27 positions

- Administrative Staff - 7 positions
- Union Staff — 25 positions

- Administrative Staff — 7 positions
- Union Staff — 23 positions
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Full Time Crew = 4 Workers
Part Time Workers = 2 Workers

Full Time Crew = 3 Workers




