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A creative ownership/operations structure involving a hospital, a state college
and the local park district, has resulted in the development of a $11.8 million
health and fithess complex in Chicago Heights, lllinois.

By combining agendas and sharing the financial burden of this facility, each
partner as well as the community has benefited from this community project.
This 64,000 square foot center opened in March, 2000 represents the first time
three such partners have come together in the medically based fitness area. The
process by which this partnership was structured represents an invaluable model
for hospitals and other community organizations to reference.

In December, 2006 this center added an additional 7,500 square feet creating
a 72,000 sf community asset. The addition included a full service medi- spa and
a second womens’ locker roomoffering its members even more amenities.
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