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Executive Summary 

What is Destiny-Gram? 

Destiny-Gram is an innovative AI-powered platform designed to create comprehensive 

personal profiles that significantly improve AI response relevance. Our proprietary 

technology transforms user assessment data into AI-readable context, achieving a 62% 

improvement in response relevance compared to standard AI interactions. 

The Challenge We're Solving 

Current AI systems provide generic responses that lack personal context. Users receive one-

size-fits-all advice that doesn't account for their unique personality, skills, goals, and 

circumstances. 

Our Solution 

Destiny-Gram creates detailed personal profiles through: 

• Personality Assessment (Enneagram-based) 

• Character Analysis (Values, priorities, sacred cows) 

• Skills & Abilities Evaluation (Current capabilities and gaps) 

• Goals & Desires Assessment (Short, medium, and long-term objectives) 

University Pilot Objective 

Validate the "62% improvement in AI response relevance" claim through controlled testing 

with student cohorts before full platform development. 

 



Pilot Study Overview 

Target Participants 

• Minimum: 2 universities 

• Maximum: 10 universities 

• Cohort Size: 100-1000 students per university 

• Duration: 4-6 weeks 

Strategic Approach 

Rather than building the full technical platform immediately, we're using this simplified pilot 

to: 

1. Prove market demand for AI personalization 

2. Validate effectiveness of our assessment methodology 

3. Demonstrate measurable improvement in AI response relevance 

4. Gather feedback for refinement before full MVP development 

Pilot Benefits for Universities 

• Research Opportunity: Participate in cutting-edge AI personalization research 

• Student Value: Students receive personalized insights and improved AI interactions 

• Academic Collaboration: Potential for published research on AI personalization 

• Early Access: Priority access to full platform upon completion 

• Partnership Opportunities: Multiple expansion pathways post-pilot (reference 

Addendum 1) 

 

Assessment Methodology 

Phase 1: Baseline Assessment 

Students interact with standard AI (Claude) without personal context to establish baseline 

response quality. 

Phase 2: Profile Creation 

Students complete our assessment framework to create basic personal profiles: 

1. Independent Enneagram Test (external source) 

2. Character Assessment (MCQ/POV format) 

3. Skills & Abilities Evaluation (self-assessment + LinkedIn integration) 

4. Goals & Desires Analysis (structured questionnaire) 

 



Phase 3: Enhanced AI Interaction 

Students interact with AI using their personal profile as context to measure improvement. 

Phase 4: Comparative Analysis 

Measure and compare response relevance between baseline and profile-enhanced 

interactions. 

 

Step-by-Step Implementation Guide 

Step 1: University Partnership Setup 

University Responsibilities: 

• Identify student cohort (100-1000 participants) 

• Obtain necessary ethical approvals 

• Designate faculty coordinator 

• Provide communication channels to students 

Destiny-Gram Provides: 

• Complete assessment materials 

• Implementation guidelines 

• Support documentation 

• Results analysis framework 

Step 2: Student Onboarding 

Instructions for Students: 

1. Complete Baseline Assessment  

o Use provided standard Q&A list with basic Claude AI 

o Record responses for later comparison 

2. Complete Profile Assessments  

o Take independent Enneagram test (link provided) 

o Complete Destiny-Gram MCQ/POV questionnaires 

o Optional: Share LinkedIn profile 

o Compile results into Personal Information Pack 

3. Generate Basic Profile  

o Submit Personal Information Pack to Claude AI 

o Receive generated Basic Profile document 

4. Complete Enhanced Assessment  

o Use same Q&A list with Basic Profile attached 

o Record enhanced responses 

5. Provide Feedback  

o Complete improvement assessment survey 



o Suggest refinements to assessment process 

Step 3: Data Collection & Analysis 

• Collect all baseline and enhanced responses 

• Perform comparative analysis 

• Calculate improvement percentages 

• Generate cohort summary report 

Step 4: Results & Recommendations 

• Present findings to university partners 

• Identify successful elements and areas for improvement 

• Refine methodology based on feedback 

• Prepare for full platform development 

 

Assessment Materials 

1. Independent Enneagram Test 

Recommended Source: Enneagram Institute RHETI 

• Cost: $12 per student (or university bulk rate) 

• Time: 15-20 minutes 

• Output: Primary type and wing 

Alternative Free Options: 

• 9types.com 

• Truity Enneagram Test 

2. Character Assessment MCQ/POV 

Sacred Cows Identification 

Instructions: Select your 4 most important values/principles from the list below, then rank 

them in order of personal importance. 

Values List: 

• Integrity, Honesty, Compassion, Justice, Freedom 

• Excellence, Innovation, Loyalty, Courage, Wisdom 

• Peace, Growth, Authenticity, Service, Balance 

• Achievement, Connection, Security, Adventure, Tradition 

Point of View Question: Describe a situation where one of your core values was challenged. 

How did you respond, and what did you learn about yourself? (100-200 words) 

https://www.enneagraminstitute.com/rheti
https://www.9types.com/rheti/index.php
https://www.truity.com/test/enneagram-personality-test


Life Messages Assessment 

MCQ Section: Rate each statement (1-5 scale): 

1. "I believe people are fundamentally good" 

2. "Hard work always pays off in the end" 

3. "It's important to challenge conventional wisdom" 

4. "Relationships are more important than achievements" 

5. "Everyone deserves a second chance" 

POV Section: What life philosophy guides your major decisions? Provide a specific example 

of how this philosophy influenced a recent choice. (150-250 words) 

3. Skills & Abilities Evaluation 

Current Skills Assessment 

Categories & Self-Rating (1-5 scale): 

Technical Skills: 

• Programming/Software Development 

• Data Analysis/Statistics 

• Digital Design/Multimedia 

• Project Management Tools 

• Research Methods 

Soft Skills: 

• Leadership/Team Management 

• Communication (Written/Verbal) 
• Problem-Solving 

• Emotional Intelligence 

• Adaptability 

Academic/Professional: 

• Critical Thinking 

• Time Management 

• Public Speaking 

• Networking 

• Strategic Planning 

Skills Gap Analysis 

Questions: 

1. What skills do you most want to develop? (Rank top 5) 

2. What prevents you from developing these skills? 

3. How do you prefer to learn new skills? 



LinkedIn Integration (Optional) 

Instructions: If comfortable, export your LinkedIn profile and include key sections: 

• Experience summary 

• Skills & endorsements 

• Education 

• Certifications 

4. Goals & Desires Assessment 

Short-term Goals (1-2 years) 

MCQ: Rate importance (1-5): 

• Academic achievement/grades 

• Skill development 

• Career preparation 

• Personal relationships 

• Health/wellness 

• Financial stability 

POV: Describe your most important short-term goal and your plan to achieve it. (100-150 

words) 

Long-term Vision (5-10 years) 

MCQ: Rate alignment with your vision (1-5): 

• Leadership position in chosen field 

• Work-life balance 
• Making a positive social impact 

• Financial independence 

• Geographic mobility/travel 

• Continuous learning/growth 

POV: Paint a picture of your ideal life in 10 years. What does success look like to you? (150-

250 words) 

 

Evaluation Framework 

Standard Q&A Assessment List 

Use this standardized list for both baseline and enhanced AI interactions: 

Career & Academic Questions 



1. "What career path would best suit my interests and abilities?" 

2. "How should I prioritize my remaining academic courses?" 

3. "What skills should I focus on developing for my future career?" 

4. "How can I make my job applications stand out?" 

5. "What internship opportunities align with my goals?" 

Personal Development 

6. "What are my biggest personal growth areas?" 

7. "How can I improve my leadership skills?" 

8. "What strategies would help me manage stress better?" 

9. "How can I build better relationships with peers?" 

10. "What habits should I develop to be more successful?" 

Decision-Making 

11. "I'm considering [specific decision]. What factors should I weigh?" 

12. "How do I know if I'm on the right path?" 

13. "What should I do when facing competing priorities?" 

14. "How can I make better long-term decisions?" 

15. "What opportunities should I pursue next semester?" 

Response Quality Evaluation Criteria 

Relevance Scoring (1-10 scale): 

• Personal Relevance: How well does the response address your specific situation? 

• Actionable Advice: How practical and implementable are the suggestions? 
• Context Awareness: Does the response show understanding of your background? 

• Goal Alignment: How well do recommendations align with your stated objectives? 

• Depth of Insight: Does the response provide meaningful, personalized insights? 

Improvement Measurement 

Calculate percentage improvement for each criterion: 

Improvement % = ((Enhanced Score - Baseline Score) / Baseline Score) × 100 

Cohort Analysis Framework 

 

Individual Results 

• Personal improvement percentage across all criteria 

• Most improved areas 

• Least improved areas 

• Qualitative feedback on response quality 

 



Aggregate Results 

• Average improvement percentage across cohort 

• Range of improvement (min/max) 

• Most effective profile elements 

• Common patterns in improvement 

Statistical Validation 

• Sample size adequacy 

• Statistical significance testing 

• Confidence intervals 

• Correlation analysis between profile completeness and improvement 

 

Expected Outcomes 

Primary Success Metric 

Target: Demonstrate measurable improvement in AI response relevance, targeting the 

claimed 62% improvement. 

Secondary Metrics 

1. Profile Completeness Impact: Correlation between detailed profiles and 

improvement levels 

2. Assessment Quality: Feedback on questionnaire effectiveness and clarity 

3. User Satisfaction: Student perception of improved AI interactions 

4. Implementation Feasibility: Practical challenges and refinement opportunities 

Validation Requirements 

• Minimum Sample Size: 200 completed assessments across all universities 

• Completion Rate: >80% of enrolled students complete full assessment 

• Data Quality: >90% of responses meet minimum quality standards 

• Statistical Significance: p < 0.05 for improvement measurements 

Success Thresholds 

• Baseline Success: >30% average improvement across cohort 

• Target Success: >50% average improvement across cohort 

• Exceptional Success: >60% average improvement across cohort 

 

Implementation Timeline 



Week 1-2: Setup Phase 

• University partner identification and agreement 

• Student recruitment and enrolment 

• Baseline assessment completion 

• Initial data collection setup 

Week 3-4: Profile Creation Phase 

• Enneagram test completion 

• MCQ/POV assessment completion 

• LinkedIn profile collection (optional) 

• Personal Information Pack compilation 

• Basic Profile generation via Claude 

Week 5-6: Enhanced Assessment Phase 

• Enhanced AI interaction completion 

• Response comparison and evaluation 

• Student feedback collection 

• Data quality verification 

Week 7-8: Analysis Phase 

• Comparative analysis execution 

• Statistical validation 

• Results compilation 

• Report generation 

Week 9-10: Reporting Phase 

• University partner presentations 

• Feedback incorporation 

• Methodology refinement recommendations 

• Next steps planning 

 
 

Support & Resources 

For University Coordinators 

• Setup Guide: Detailed implementation instructions 

• Student Communication Templates: Email templates and instruction sheets 

• Technical Support: Direct contact for troubleshooting 

• Progress Monitoring: Regular check-ins and status updates 

 



For Students 

• Assessment Instructions: Step-by-step guides for each assessment component 

• Technical Help: Support for Claude AI interaction and profile generation 

• FAQ Document: Common questions and answers 

• Contact Information: Direct support for questions or issues 

Data & Privacy 

• Data Security: All personal information handled according to university privacy 

policies 

• Anonymization: Results can be anonymized for research purposes 

• Opt-out Policy: Students can withdraw from study at any time 

• Data Retention: Clear policies on data storage and deletion 

 

Next Steps 

For Interested Universities 

1. Initial Discussion: Contact Destiny-Gram team to discuss participation 

2. Formal Agreement: Establish partnership terms and ethical approvals 

3. Student Recruitment: Identify and enrol student cohort 

4. Implementation: Execute pilot following provided guidelines 

5. Results Review: Analyze outcomes and plan next steps 

Post-Pilot Development 

Based on pilot results, Destiny-Gram will: 

• Refine assessment methodology 

• Develop full technical platform 

• Pursue Series A funding for full-scale development 

• Offer priority access to participating universities 

 

  



Contact Information 

Destiny-Gram Pilot Team 

• Email: destinyinvestors@btinternet.com 

• Phone: +44 7850 230 692 

• Website: www.destiny-gram.com 

Project Lead: tba  

Technical Support: tba 

Academic Liaison: tba 

 

This pilot study represents a crucial validation step in revolutionizing how AI systems 

understand and respond to individual users. We look forward to partnering with forward-

thinking universities to prove the concept and develop the future of personalized AI 

interaction. 

 

  

http://www.destiny-gram.com/


Addendum 1: Post-Pilot Partnership Opportunities 

Following successful completion of the pilot study, participating universities will have 

priority access to three expanded partnership tracks: 

1. Research Partner Track 

Scope: Enhanced research collaboration with formal academic agreements 

• Duration: 2-3 years 

• Commitment: Dedicated research team (2-3 faculty, graduate students) 

• Benefits:  

o Shared IP development rights 

o Co-publication opportunities in tier-1 journals 

o Grant funding collaboration (NSF, NIH, education foundations) 

o Revenue sharing from research-derived innovations 

o International conference leadership opportunities 

• Student Scale: 2,000-5,000 students across multiple cohorts 

• Research Focus: Multi-disciplinary studies across AI, psychology, education, and 

ethics 

2. Centre of Excellence Partner 

Scope: Establish dedicated Destiny-Gram research centre at partner institution 

• Duration: 5-10 year strategic partnership 

• Commitment: Dedicated centre with full-time staff and research infrastructure 

• Benefits:  

o Global academic leadership position in AI-enhanced education 

o Substantial revenue sharing (15-25% of regional licensing) 

o International recognition and partnership opportunities 

o Faculty exchange programs and joint PhD supervision 

o Priority access to all platform developments and updates 
 

• Student Scale: 10,000+ students with ongoing expansion 

• Research Focus: Comprehensive research program with multiple tracks and 

international collaboration 

3. Full PhD Research Proposal Partner (including the Pilot Study above) 

Scope: Integrate Destiny-Gram research as foundation for comprehensive PhD program 

• Duration: 3-4 year PhD track with the pilot study as Phase 1 

• Commitment: PhD student(s), supervisory committee, institutional support 

• Benefits:  

o Groundbreaking PhD research in emerging field 

o Access to complete technical documentation and codebase 

o Co-supervision opportunities with Destiny-Gram technical team 

o Publication pathway in top-tier academic journals 

o Commercial application and IP development opportunities 



• Research Extensions:  

o Phase 1: Pilot validation study (covered in this pack) 

o Phase 2: Longitudinal impact analysis (12-month follow-up) 

o Phase 3: Cross-cultural validation studies 

o Phase 4: Predictive modelling and AI enhancement research 

o Phase 5: Scalability and implementation framework development 

Partnership Selection Process 

1. Pilot Completion: Successfully complete initial pilot study 

2. Results Review: Joint evaluation of pilot outcomes and research potential 

3. Proposal Development: Collaborative development of expanded partnership 

proposal 

4. Institutional Approval: University and Destiny-Gram formal agreement process 

5. Implementation Planning: Detailed project planning and resource allocation 

This addendum positions the pilot not just as a proof-of-concept, but as the 

foundation for substantial long-term academic partnerships, making the initial 

pilot more attractive to universities and showing the growth potential. 

Contact for Partnership Discussions 

Partnership Development Team 

• Email: destinyinvestors@btinternet.com  

• Academic Liaison: [tba] 

• Research Director: [tba] 

Partnership opportunities are subject to pilot study outcomes and mutual institutional 

compatibility. All partnerships include appropriate intellectual property protections and 

academic freedom guarantees. 

 

mailto:destinyinvestors@btinternet.com

