Week 1

Week 1-2

CALENDAR
Estimated 7-9 Weeks

Within the first 2 weeks we are done with the base construction of the project. Week 3
through 9 goes by slow and can be frustrating in the Summer months. Construction slows
after the concrete pool shell is installed. The project is depended upon inspection
schedules, material availability, equipment availability and third-party specialized installers.
We will do our best to keep progress and inform you of delays. Delays during the peak
months are common. Example: Concrete deking installation depends upon the compaction
inspection, concrete delivery, concrete pump, weather, and the concrete crew used to finish.
If one of the items is delayed then it impacts

Before Excavation

Turn off sprinklers to backyard

Remove plants and trees in the way

Clear an 8’ path from the front to the back

Driving heavy equipment over concrete can possibly crack it. (We will not budget for replacing concrete that cracks)
Prepare the fence to be removed

The path from the pool to the dump truck will be a path of destruction, please be aware.

Stingray Pools will not budget for sprinklers, broken concrete, ect.....

Phase 1 Excavation 3 DAYS

We will arrive by 8am to gain access to your yard

We will scrape and layout the pool shape

Removal of trees, plants, grass and other items can increase the excavation cost

Tree stump removal will be $50 per stump that is less than 12" in diameter

Sprinkler lines and drainage lines will be damaged. We will not budget for these repairs. These should be repaired by a
landscaper and planned accordingly.

Excavation will be 1-3 days

The path from the pool to the dump truck will be very messy. It will be a path of destruction so please plan accordingly.

Phase 2 Plumbing and Electrical: 3 DAYS

We will trench all plumbing lines

We will trench all electrical lines

We will trench all gas lines

We will cut and remove concrete if needed to gain access to the electrical box and gas meter.
We will pressurize all plumbing lines with water pressure



Week 2

Week 2-3

Week 4-5

Week 5

Week 5-6

Phase 3 Rebar: 2 DAYS

We will have rebar delivered prior to your residence

We will install the rebar grid to code in 12” squares

Rebar will be double reinforced in the deep end and along the house if closer than 4’
We will install the first and third step during the gunite phase

INSPECTION 1: Inspection will cover rough plumbing, electrical, gas lines and rebar
Phase 4 Gunite: 1 DAY INSTALL WITH A CURE TIME OF 7-10 DAYS

We will shoot the gunite (high pressure concrete that is sprayed)

It will be loud

It will take 4-7 hours

It will take up a lot of room in front of your residence for the trucks

Please make room for the trucks

Water the gunite down 1-2 times a day for 7-10 days, starting the day AFTER it is installed

Phase 5 Tile: 1-3 DAY INSTALL WITH A CURE TIME OF 3-5 DAYS

Tile will be installed

Sheer waterfalls will be installed if applicable

Stone will be installed AFTER concrete if you have stone areas

Waterfalls will delay the job and add on 7-10 days. Crane access will be needed.

Phase 6 Decking: 1-2 DAY FORM, THEN INSPECTION, 1-2 DAY POUR (5-8 DAYS) EXPCET
DELAYS

We will form and compact the dirt for concrete
Trenches will be filled in

We will install a copper wire around the pool for bonding
We will pour concrete AFTER the pre-deck inspection

INSPECTION 2: Inspection will cover compaction of dirt so we can pour concrete EXPECT
DELAY

Phase 7 CONCRETE 3-5 DAYS TO CURE

We will pour concrete after the inspection

Expect a brief delay

Concrete will need to cure for 3-5 days

After concrete Stone will be Installed 1-2 days and could be delayed



Week 6

Week 7

Week 7

Phase 8 Finalize: Clean up and and prepare to plaster or pebble interior finish 1 WEEK

Install door alarms

Fence will be secured (we do not budget for pool fencing or installing a new fence)

We are not responsible for neighbor’s fence conditions or middle board on neighbor’s side for County Codes.
Clean up job site for debris

Rake dirt. Landscaping should be budgeted for to get the yard to pre-construction condition

FINAL INSPECTION: SOMEONE WILL NEED TO BE HOME

Phase 9 Interior pool finish 1-2 DAYS AND 2-3 DAYS TO FILL

We will install the pebble or plaster

Plaster will take only 1 day

Pebble will take 1 day of install and another day to acid wash

A water hose from the house will be used to fill the pool

We will not incur any water charges to fill the pool if a water truck is needed.

Phase 10: Equipment start up

When the water is half way up the tile, please call us.

We will send out a third party pool professional to balance out the chemicals

They will also program the equipment and walk you through the pool general maintenance
We will help you through the first 30 days as new pool owner.

7-9 Week Process

Peak months, weather, material, special equipment, special additions and upgrades
can impact the time.



