CEO Report 







March 2018
Tara Kiene, President/CEO
HIGHLIGHTS
(Please review the February 2018 CEO Report for some items that we still need to discuss at the March meeting since we did not meet in February.)
State/DIDD/Alliance.
· Conflict-Free Case Management—HCPF released a draft of the Case Management Agency and Case Manager qualifications.  In this version, they are requiring case management entities to provide case management services for all of the Colorado Medicaid 1915c Medicaid Waiver programs.  This adds some new complexities of the landscape as we design a new system.  I am serving on an Alliance task force to provide some feedback and recommendations to HCPF on these draft rules.
· Office of State Auditor—Three representatives from the Office of the State Auditor visited our Sawyer office on March 12th.  They did a record review and interviewed staff members.  Once they have performed the audits on all 20 CCB’s and can review the findings, they will decide how to report findings, but we can anticipate some response this summer.  We will have a chance to respond to and correct any issues before they present their final report to the State Legislature in December. 
· Colorado State Legislature—There are several important bills that we are monitoring and providing input on through Alliance.

· Host homes—Not introduced.  At this time it appears that the bill will not include the details previously suggested but will now merely authorize HCPF to promulgate rules specifically for host homes.
· Alliance Bill to increase wages—Alliance is attempting to get the Joint Budget Committee to draft and carry a Aging Caregiver & IDD Workforce bill.  This is the bill I previously mentioned that would fund residential placements for wait list individuals who have aging caregivers and also increase all IDD Waiver rates in order to increase employee wages (including DSP’s, managers, Case Managers, and host homes). The JBC voted to draft a bill and will vote whether to carry it as a JBC bill soon (possibly before our Board meeting).
· Employment Bill—SB 18-145 (Implement Employment First Recommendations)  Alliance worked with the bill drafters to amend the bill to narrow the definition of which employees would need the training and to ensure funding is available to support providers to train their staff.  We are waiting on the outcome of the fiscal note, which may determine the viability of this bill.
Local Community
· Now What? Growing Together Conference (formerly Family Day)—Mark your calendars for June 5th for our second annual Growing Together conference for people with disabilities and their families and friends.  Our keynote speaker is Connor Long, an actor, reporter and motivational speaker who also has Down syndrome.  Connor will be sharing his film, Learning to Drive (teaser here).  A variety of other lectures and interactive sessions will be available as well, all free to participants.
Fundraising

· VP of Marketing and Development—We have started the interview process for a new VP of Marketing and Development and have been greatly pleased with the applicants.  The Executive team will be interviewing finalists on the 27th and hope to have someone in place soon.
Internal CCI highlights
· Adult Services—I have been fielding internal concerns and complaints regarding our adult services over the past few weeks, so I will be taking a more active role in coaching and training this department for a while.
· Strategic Plan—Please review once again our proposed strategic plan for 2018-2028 to discuss at our meeting.  Our proposed goal for the next ten years at Community Connections is to serve as a bridge to improve social integration for people with intellectual and developmental disabilities in their communities.  To achieve this, we suggest focusing on the following priority areas and objectives:

Improve opportunities for people with intellectual and developmental disabilities to engage

1. Educate people with intellectual and developmental disabilities about benefits of broadened engagement and opportunities.

a. By 2028, at least 80% of adult clients will have participated in targeted training and planning to identify opportunities of interest to them.

b. By 2028, at least 50% of adult clients will be actively involved in at least one valued social role (ex. community employment, club membership, active involvement in a group).

2. Increase transportation opportunities provided by paid or unpaid supports.

a. By 2028, at least 80% of adult clients will have transportation to and from the activities of their choice.

3. Increase community employment and volunteering.

a. By 2028, at least 95% of clients who choose to work will have paid community employment or a meaningful volunteer position within six months of identifying their interest in such positions.

4. Increase access to and appropriate use of technology that supports integration.

a. By 2028, at least 95% of clients in all programs will have potential assistive technology supports assessed within their person-centered planning process.

b. By 2028, at least 75% of identified technology needs will be provided within six months of identification.

Increase community education and outreach

1. Increase engagement of community members with individuals with intellectual and developmental disabilities.

a. By 2028, CCI will double the number of community companies, organizations and groups who provide engagement opportunities to individuals with intellectual and developmental disabilities.

2. Equip employees and volunteers as community ambassadors.

a. By 2028, at least 75% of employees and volunteers will demonstrate proficiency in the skills necessary to support social integration.

Diversify and increase funding

1. Increase funding from sources other than Medicaid, State General Fund, and Part C Federal funds

a. Between July 1, 2018 and June 30, 2028, Community Connections will increase its non-state and federal funding by 10% per year.

b. By 2028, Community Connections will triple the number of combined individual and corporate donors.

Improve Processes and Operations

1. Develop a robust program evaluation program.

a. By 2023, Community Connections will report outcomes of each of its program on at least an annual basis and adjust programs in response.

2. Implement accepted principles of Quality Improvement Strategies throughout the organization.

a. By 2028, turnover at Community Connections will be less than 20% per year for five straight years.

b. By 2028, Community Connections’ client and employee satisfaction will be stable within an acceptable range.

3. Implement a coordinated, competency-based training program that covers all agency positions.

a. By 2028, 100% of Community Connections employees will demonstrate job competency within 6 months of their date of hire.

Facilities

· Greenhouse—A member of Daybreak Rotary brought a consultant out to look at the Greenhouse.  They agreed with the other experts we’ve talked to: the Greenhouse is a money pit.  They have decided instead to focus on the raised beds and outdoor space for gardening.  The Holly House team is assessing client interest to see if we have a couple of clients excited about investing some energy in gardening this year.  

· Facilities updates—Laura is helping us pull together a list of maintenance, improvement and equipment needs for our facilities so we can start prioritizing for funding and timing of improvements. 
Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –The Executive Team and Program Directors oversight of Quality Indicators
· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· COOP (Continuity of Operations Plan)

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DIDD (Division for Intellectual and Developmental Disabilities) Division for I/DD in HCPF
· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado State level)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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