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ORGANISATIONAL DETAILS

The Adult Training Network is a Registered Charity Numb@®3609, established in July 1999, and a
Company Limited by Guarantee number 42866151. The HeackQdfat the King’s Hall Methodist
Church, South Road, Southall, UB1 1RB. The Adult Trajmitetwork has a Board of Trustees and a
Managing Director, who is the main contact person feratganisation. Further information on the Adult
Training Network can be found on the organisation’s welbsitevw.adulttrainingnetwork.org.uk. The
Chair of the Board of Trustees is Mr Pinder Sagabthe Managing Director is Mr Sarjeet Singh Gill.

MISSION STATEMENT

The Adult Training Network (also known simply as AT8t)ives to provide the best quality education
and training to socially excluded members of the commumiity have little or no access to
mainstream education.

One of its main purposes is to build the skills andfidence of traditionally disadvantaged members
of the community, including refugees and members of ethiriority communities to support their
entry into meaningful employment.

In addition, the Adult Training Network strives toégtate learners into the social and cultural fabric
of society at large.

AIMS AND OBJECTIVES

The organisation was formed to help address the educatiisaalvantage suffered by certain
marginalised sections of the community.

» The main objectives of the educational programmes are to:

» Develop students’ reading, writing, speaking and lisggskills in English.
» Provide students with basic survival English for evenydayin UK.

» Provide students with Basic English for access to othéggmtourses.

» Equip students to progress to the next level of ES@Ligion.

» Support students in their chosen progression path.

» Build the self-confidence of students.

» Develop the ICT skills of people in the local community Wiawe little or no access to
mainstream education provision and ICT resources.

» Support learners to acquire job search techniques inclidenyiew skills and CV writing to
enable them to successfully compete for and acquire saistaijobs.
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ORGANISATIONAL CHART OF THE ADULT TRAINING NETWORK
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TRAINING CENTRES

ATN has three delivery centres in West and East London which have aptrateghout the year August
2009 — July 2010. They are:

ATN Southall; King's Hall Methodist Church, South Road
Southall, UB1 1RB.
Tel: 020 8574 9588

ATN Leyton: Suite 1/4, Gateway Business Centre
210 Church Road, Leyton, E10 7JQ.
Tel: 020 8523 8774

ATN Manor Park: Manor Park Methodist Church,
Herbert Road, Manor Park, E12 6AY.
Tel: 020 8553 1133

One centre was closed in the early part of the year as the LDA/ESFotonii@w to a close. The
centre was:

ATN Upton Park: Harold Road Centre, 170 Harold Road,
Upton Park, E13 OSE
Tel: 020 84750534

Two new centres were established during the year to provide a greateage in West London as a
result of new contracts being agreed:

ATN Hounslow: Vista Business Centre, Suite B513,
50 Sailsbury Road, Hounslow, TW4 6JQ
Tel: 020 8538 0240

ATN Hillingdon: CAMS Training Centre, Uxbridge House,

460 Uxbridge Road, Middlesex, UB4 0SD.
Tel: 020 7650 8982
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BUSINESS PLAN

AIMS

One of the principal aims of ATN is to improve the basic skills and employmespegxats of
disenfranchised people from the community who have little or no acces#ingwm education. This
primarily, but not wholly includes people from ethnic minorities and refugeBN will target learners
from the Southall wards of the London Borough of Ealing and other surrounding aread. diaton,
East London and South East London boroughs. Due to the catchment areas that ATNhig focdsi
% of our learners are from ethnic minorities backgrounds. In addition, ATN witiyely promote the
culture of lifelong learning leading to empowerment and regeneration efcthiss of the community.

OBJECTIVES

Short term:

X To conduct educational/training courses in the subjects of ESOL/ SKILLS FeER&
ICT and NVQs in a number of vocational areas to motivate and increasefthe sel
confidence and personal capacity of members of disenfranchised comsunitie
To establish more effective Job Brokerage systems with local empbryg@gencies
To mentor and support learners to develop their self confidence
To develop links with existing and new employers to support them in up-skilling their
workforces.

X3

0

X3

8

X3

0

Medium Term:
X To provide vocational guidance, counselling and advice at a general level.

X To work towards being a major provider of opportunities for people with disadvantages
by removing barriers to Education, Training and Employment.

X To provide nationally recognised qualifications sought by employers and ietiatat
establishments.

X To incorporate an effective work experience placement system leadinlgjtime and
part time employment opportunities.

X To strengthen links with existing and new employers to review the effectiveheps
skilling their workforces

Long term:

X3

8

To develop in-house Tutor and staff/volunteer training facilities.

To develop outreach courses, increasing course numbers to their maximum Ipatentia
the target area.

X To further develop job placement and sustainable job opportunities in line witbrea
intake.

X3

0

OVERALL AIMS AND OBJECTIVES

The overall aims and objectives are monitored closely throughout the course toaasacessful
learning environment. Management and Trainers meet at regulamlst® monitor and evaluate
learners’ progress and project quality and impact on the target community.

All courses are designed to lead to a nationally recognised certéicegptable to prospective
employers and /or further education establishments.

Project Management and staff/volunteers are drawn from the targgis to ensure a homogenous
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multi- cultural, multi faith training environment.

ATN project provides learners with basic and key skills, personal developmeéselé confidence to
take up job opportunities and higher vocational training in order to gain eventual

QUALITY SUSTAINABLE EMPLOYMENT.

In additional to in-house Careers Counselling, Advanced Training provideas employers are invited
to periodically address learners on the training / employment pathwayirgjl®&rners an insight into
their personal development and their future career prospects.

Initial contacts are made with other Training providers where approje&teers can progress further in
their individual Training / Career Pathway through complimentary provisidntivitse providers. These
include:

» Hammersmith & West London College

* West London LSC

» Uxbridge College

e Thames Valley University

» West Thames College

» Employment Service

» Job Centres Plus

» Waltham Forest College

» Richmond upon Thames College

ATN project is developed with reference to and in context with a number of impdréaag®s and
policy programmes at national, regional, sub-regional and local levelsleligned to compliment other
initiatives as part of a concerted effort to address key issues of depriaat social exclusion within
the target area.

ATN project is designed to compliment and implement the objectives of theDidalnational
strategy, subject to funding.

ATN project is designed to be consistent with both London Councils regeneratiegisgrand also to
compliment and support strategies for up-skilling both employed and unemhjhaleiduals.

EQUAL OPPORTUNITIES HEALTH & SAFETY POLICIES

ATN projects adhere strictly to its Equal Opportunities Policy and openaler stringent Health and
Safety regulations. All courses commence with an induction regarding the Hupatthities Policy,
Health and Safety Regulations and other relevant policies and procedures.

PROMOTION

ATN is promoting its activities by displaying multi-lingual posters fiyets in relevant Job Centres,
Offices of the Benefits Agency, local Community Centres, fattues, libraries, doctors’ surgeries,
Youth and Sports Clubs backed up by campaigns on local TV/ Radio stations.
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MARKET RESEARCH & ANALYSIS
TRAINING NEEDS IN RELATION TO UNEMPLOYMENT IN THE TARGET AR EA

ATN will target learners and their specific educational needs by accéssimigg and quality
employment for the following groups:

X3

S

Long term Unemployed

Ethnic Minorities

People needing training in English as a second language (ESOL) and IT

People without up-to-date qualifications

People with basic literacy and numeracy problems

Single parents and carers

People with disabilities

People exposed to long term unemployment following large-scale redundancies.
Lack of English for communication and job related purposes.

X3

S

X3

S

X3

S

X3

o8

X3

o8

X3

S

X3

o

X3

S

DIFFICULTIES AND BARRIERS OF THE ABOVE TARGET GROUPS WEIH NEED TO BE
ADDRESSED AND OVERCOME

Lack of Numeracy

Skills without recognised qualifications leading to frustration

Lack of ICT skills

Inability to access employment due to child/family care responsibitittegng to obtain skills to
work from home.

Racial discrimination

Updating skills of Returnees to the labour market

The need to add to existing skills

The need to acquire skills relevant to the local labour market

X3

S

X3

S

X3

%

X3

8

X3

S

X3

S

X3

S

X3

S

The Ealing District Employment Service researched and identifiedlfbe/éd barriers to employment
below for the most disadvantaged amongst the registered unemployed in the LonolaghBf Ealing.
ATN undertakes to address the issues below and aims to both counsel, advissapbagsctive
learners in recognising and overcoming these difficulties.

DISABILITY AND HEALTH PROBLEMS

» Personal disability

* Personal iliness

» Low self esteem, lack of motivation
» Disabilities

* Out- dated skills

e Cultural barriers, prejudice
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EDUCATION AND TRAINING JOB READINESS
» Lack of qualifications » Lack of work experience
» Literacy/ Numeracy problems » Lack of job search skills
« English as a second Language (ESOL) » Unclear job goals
» Lack of IT skills * Inability to market self
ATTITUDE TO WORK BASIC LIFE SKILLS
» Lack of motivation * Low self esteem
» Unwillingness to work » Poor self — presentation
» Unrealistic job goals » Lack of personal grooming
DOMESTIC ISSUES FINANCIAL ISSUES
« Housing problems e Debt problems
e Caring for the sick, elderly or disabled < Unrealistic financial
expectations
* Lack of childcare facilities e Unawareness of in- work
benefits

ATN has identified that in addition to suffering from major problems related toplogment and lack
of training, common to all unemployed the above issues are magnified withithtie rainority
communities thus creating barriers to successful integration.

For example, Ealing is a borough of many cultures. One in every three residealin@fE&s born
outside the UK. A similar number of residents were born in the U.K of parethisheir origins aboard.
The ethnic minority population in the Borough of Ealing is expected to exceed 116,8@0/eat 2001
and contained in the region of 78,000 people of working age. Government surveys forataszaed
of 18% by 2011 in the growth of people of working age from ethnic minority contiesimiithin the
Borough, thus demonstrating the increasing need for training, caree\axdTY EMPLOYMENT
opportunities for these target groups.

The following Southall wards in the London Borough of Ealing, Glebe, Dormers Well$dstet
Mount Pleasant and Waxlow have a large concentration of Asian and Blacktyniasidents. For
example the proportion of Black and Asian residents at present is recorded aPbn2sts Wells,
87.4% in Glebe, 69.2% in Mount Pleasant, 84.7% in Northcote and 46.5% in Waxlow.

The three wards with the largest population increase are also the wérdsSiouthall area containing
the largest percentage of ethnic minority community members.

Ealing has a higher proportion of single parents than the national average. 5% ofediblbirsEaling
contain children under the age of 15 cared for by only 1 person over the age of 16, compared to an
average of 4.1% in England and Wales as a whole. 94% of lone parents in the boroughearéagmg
comparatively more barriers to seeking gainful employment th&mics women in couples with
children, or women without children. Lone parents and children living in households of one-parent
families are particularly vulnerable to deprivation. Nationally, in 1999, tlaéuetekly income of one-
parent families was 37% of that of comparable two parent familiesuidéraployment rate for one —
parent families in Ealing is higher than the borough’s average rateyantitds of one parent families
in the borough are non-earning households. In Ealing around 21% of all female long padeful
time jobs, but given that these women are likely to incur high child cate and that nationally the
average women’s wage is only 63% of the average male’s wage, those lone parahtskaiof
considerable levels of deprivation.
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Although young people are more likely than older people to be unemployed, older pedpteremain
out of work for longer periods than the young. Just over half the unemployed aged 50 dnd over
London in recent years had been out of work for more than a year, comparédttlevitholre than a
guarter of the under 25s, in comparison of all women in the UK 72% were ecolhpattiae,
compared to 85% of all men. However, among ethnic minorities, 55% of nvaere economically
active compared to 73% of white women. There are also variations withirhthe etinority
communities themselves. For example, for the identical measuremiext 8% of all ethnic minority
women were economically active and 46% were employed. However, only 17%istBRiawomen and
13% of Bangladeshi women were economically active.

In the measured period 6% of working ethnic minority women were home-wa@ageompared to 8%
of white women. However, 9% of India, Pakistani and Bangladeshi women weeevinankers. 71% of
all Pakistani and Bangladeshi women were likely to be looking aftélyfamd/ or home compared to a
national female average of 53%. In the same year Pakistani anth&esig women earned only 68% of
the average hourly rate of pay received by white women. Also, durirsgithe year only 6% of India,
Pakistani and Bangladeshi women had higher educational qualificatiomasred to 12% of the white
women.

2001 data indicated that 60% (1400) of the jobs notified to Ealing and Southall Empt@ffiees
were identified as required skills. In July 2001 19.3% of a total of 8,385 unemployedseasiomeen
unemployed for more than 2 years.

Registered unemployment in the borough was recorded in July 2001 as 6,586 being eqaattage
of 6.3% split into: male — 8.3% / female — 4.4%. The borough has the highest unempl@teeint the
West London area.

Unemployment rates are higher for the ethnic minority population then forhite population. All
ethnic minorities except the Chinese communities experience higher téwelemployment than white
residents, varying from 1.8 to 3 times higher than white residents.

TRAINING NEEDS IN RELATIONSHIP TO EMPLOYER'S REQUIREMENTS

The UK computer market was worth £8.9 billion in 2006; 52% of the market relates itatippl
software whilst 48% relates to systems software. The UK compatdware market grew by 3.9% in
2005 to reach a value of £8.7 billion; 71% of the market relates to personal compueeds Thternet
market grew by 4.1% in 2005 to reach a value of £4.3 billion; in terms of marketevthenuK internet
market grew by 8.1% in 2005 to reach 35.8 million internet users.

Skills shortages continue to present problems for logistic complaoilbsn trying to recruit and retain
staff. These concerns regarding present day shortfall in IT trairéngoarestricted to only the IT
industry itself. In a recent survey of 500 UK companies, 60% of large coegp@3% of small to
medium sized companies and 52% of small enterprises reported thatlthkgtftheir employees had
insufficient IT skills. IT Press (5/200) reported that IT connected adedrjob vacancies in the period
from December 1999 to March 2001 rose by 57% compared to the same period the pravious ye
Recent interviews with recruitment agencies and job centres cahfirgeneral picture presented by the
firms in the FOCUS in Central London.

Further,interviews in the trade press showed that recruitment across tbeamdinues to reach
unprecedented levels and shows no signs of abating. Demands range from basicaapbrough to
project directors, reflecting increased business activities and cordittetite economy.

Of those employees in the West London workforce who report a gap betweeitishteesk possess and
which are required by them at the workplace, 53% identified Computer / IrtfornTaechnology skills
as their key skill deficit.
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Information Technology is now considered by most to be a Basic Skilll Aad permeated more work
activities, a basic level of IT competence has become a requirem@&ost employers and employees.

West London — A Global Business Centre, West London Leadership; Strategiofdeeat Framework
notes that West London “is the heart of the UK'’s largest concentratiofoofiation Technology (IT)
activity, and is one of Europe’s leading IT centre.”

A project report for Business Link London West (“Reaching out to Ethnic Min@Gtibyvth Business”)
noted that the West London area has a large and prosperous Asian business conithuatityngy
traditions of trading, mutual help and family financial support. This group isierparg organisational
changes in moving away from the sole trader retail sector intogedrmusiness in the service and
production manufacturing sectors. Asian enterprises are the most araduegpanding ethnic minority
business fraternity in West London and have the potential to grow and diveraifylarsal business
support services.

ATN has also undertaken research amongst local SMEs in Tower Hamletewahdmirecently in the
2006/2007 period across a range of sectors e.g. Hospitality, Apparel, Catering ands#kdtiviei The
overwhelming message which was coming across was the lack ofk#isiin English, Numeracy and
ICT. Further skills gaps were also identified in Health and Social Careigdration and Food Safety
in Catering.

ATN is now embarking on its objectives of meeting these skillssatpes clearly identified through
external research and ATN’s own labour market findings.

WEST LONDON INFORMATION (FROM DWP):

GEOGRAPHY: West London covers the six local authority areas of Brent, Ealing, Hamnteesdit
Fulham, Harrow, Hillingdon and Hounslow. Total population for the district is approedynbd6 million.
District is diverse, and although mainly heavily urbanised, there arevedydtirge semi-rural areas within
the District located in Hillingdon. Boroughs vary in size from Ealing, wisdhe third largest borough in
London, with 309,000 residents, to Hammersmith, which is one of the smallest, and drohdar
borough, with 170,000 residents. District is a mix of light industrial, commencthtesidential.
Transport links are good within the district, with a comprehensive netfdris, road and rail links. All
boroughs except Hillingdon are well served by LT underground system; the comuudfatiayes has no
direct underground link, and relies on rail and bus linkage to underground system.

EMPLOYMENT, EARNINGS, AND WORKING AGE BENEFIT STATISTICS: _ Total working age
population is currently 1 million, with district employment rate of 69.1%, wgrftiom Hillingdon, with a
66.6% employment rate; Harrow, with 66.9%; Brent, with 67.1%; Ealing, with 67.3%; Hoynsiibw
70.3%, and Hammersmith & Fulham at 72.9%. Registered unemployment in West Lonfi&eps2010
stands at 39,400, which has reduced by 8% over the last 12 months; 25.8 % of the unemployed are in
Brent; 23.5% in Ealing; 15.6% in Hammersmith & Fulham; 13.2% in Hillingdon; 11.2% in Hounsbbw a
10.7% in Harrow. 44% of those have been registered less than 13 weeks, 21% b8t2@eveeks; 20%
between 26 — 52 weeks, and 15% more than 12 months. 23% of those that are registeregeshanepl
young people aged 18-24, while 16% are aged over 50. There are 57,700 customers recortggdras bei
Incapacity Benefits in West London (Employment Support Allowance or Incajgmitgfit); varying

from 22.1% of this number in Ealing, to 11.8% in Harrow. There are 22,780 lone parentsdesorde
claiming benefits within West London, of which 10.5% of this number are residelatriow; 13.2% in
Hammersmith & Fulham; 16.5% in Hounslow; 17.4% in Hillingdon; 20.6% in Brent and 21.8% in Ealing.
74.5% of jobs within the District are full time (against a London rate dR%g.varying from Brent, where
71.4% of jobs are full time, to Hillingdon with 77.7% of jobs being full time. WitheDistrict the

service sector accounts for 88.1% of jobs, with 7.5% in manufacturing and 4.4%tmictims and

related trades; 24.9% of jobs within the service sector are in public athaiisin, education or health.
Hammersmith and Fulham had the highest number of jobs engaged within the sectir, with 94.2%
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of all jobs within the borough being in this sector, while Brent, at 85.5%, has the.|l&akst) (at 9.1%
of jobs within borough) and Brent (at 9.2%) have highest proportion of manufacwbgnyhile
Hammersmith and Fulham (at 4.3%) has the lowest. Harrow has the highest nbiodrestruction jobs,
at 7.8% of jobs within borough, while Hammersmith & Fulham has the least at 1.5%gAweeekly
wage rates vary from £525 per week in Brent to £671 in Hammersmith & Fulhaimsfaghondon
average of £599 per week).

CUSTOMER PROFILE : West London District has a diverse ethnic mix, with over 200 different
languages spoken in Brent alone. Black and ethnic Minority groups make up 71&fpopthation in
Brent, 55% in Ealing and Harrow, 44% in Hounslow, 42% in Hammersmith & Fulham, anch28% i
Hillingdon.

Brent : - has six neighbourhoods that are amongst the most deprived in the country, iddiarles
Stonebridge, Church End, Chalkhill, South Kilburn and St Raphaels, Brentfield and Mokl

Levels of out of work benefits claimants and child poverty are significaigher than the rest of the
borough with correspondingly higher levels of worklessness. Within thegigbosirhoods around 33% of
residents speak English as a second language. There are high levatscalieersity within these areas
but also distinct communities; for instance a high proportion of Sgestients in Chalkhill and Church
End and a growing Polish and Brazilian population in Harlesden. Neighbourhood pmfiesi of

these areas are available from Brent Council.

Ealing: - has three neighbourhoods that are in the top 10% of the most deprived in the colurmers
wells, Northolt west end and Northolt Mandeville.

Hammersmith and Fulham : - is ranked as the 38th most deprived LA in England. The Borough'’s
population is polarised with high earners and highly qualified professionafspittie most expensive
property prices in England yet a static proportion of low earners/vesrkdenilies forming up to 35% plus
of the social housing estates communities. Hammersmith and Fulham have sgivieounboods that are
in the top 10% of the most deprived areas in the country, which consist largely ofsaaibdicestates.
White City, Wormholt, Edward Woods, Charecroft and Clem Atlee. The majfrivards have economic
activity rates that are similar to the borough figure; however Collage&Old Oak and Wormholt &
White City have much lower levels of economically active reside@tscentrations of the adult
population with no qualifications are to be found in the north of the borough, particuladyleg&Park

& Old Oak ward where almost a third of the adult population have no qualifications

Hillingdon : - There are major differences in deprivation between wards in the ndrtoath of
Hillingdon. Income deprivation affects families living across much ostheh of the borough, in
particular Botwell, Yiewsley and Townfield with some extreme packétdeprivation in West Drayton,
Pinkwell, Yeading, Barnhill and Uxbridge South. Estate-based deprivattmméentrated around the
Glebe Estate, Yeading Green, and Avondale Drive. Of Hillingdon’s 22 wards 50% hhage thign
borough average Lone Parent claimants, with particularly high concentratibims Yeeading, Yiewsley,
West Drayton, and Pinkwell. ~ Whilst there are above average levels of ESA elaihiBnts within
wards in the south of the borough, there is a significant spread of disahildfjtlsaimants across the
borough, notably: Barnhill, Brunel, Harefield, Northwood Hills, Pinkwell, Uxbridge Sowhdihg, and
Yiewsley.

Hounslow: — Has a number of areas in Hanworth, Feltham and Brentford that are in the top th@%
most deprived areas in England.

PRINCIPAL INDUSTRIES/ KEY EMPLOYERS: West London has a diverse economic base, with
nearly 70,000 businesses, with two-thirds of the workforce employed in smallegtignmenterprises. It
has a large scale service sector centred on Heathrow Airport. Tedaege scale warehouse
developments in and around the airport. There are major retail outletsifieldeand Brent Cross;
Westfield, located in White City/Shepherds Bush, has over 260 stores angesglwe 7,000 staff.
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West London has 10 of the UK's most prestigious business parks, including Parkwhagtals the
largest in Europe. There are large scale food and drink manufacturers, inclualjeg i Park Royal,
Hazelwood Foods in Willesden, McVitites' Biscuits in Harlesden and Noon Rsadusouthall. There
are many international companies based in West London, including ClS@@utcations,
GlaxoSmithKline, Sky Discovery Channel and the BBC. The public sector employs 1370p08), 8%
of all jobs available. In total there are some 750,000 jobs within West London, whithates more
than £27 billion a year to the UK economy.

Brent - The new Wembley City development will create 6000 new end user jiiiesritail, hospitality
and business services. Currently in construction, the first end user jobs wik®E3.

As well as Distribution (Wholesale and retail), the key sectors intBre; : Knowledge intensive
businesses (KIBS); Business services; . Healthcare, lifecegeand Education provide high volumes of
local employment, accounting for almost 20% of jobs in Brent. There is a afisterative activity in
West London in particular within the audiovisual and new media sector in Brent. aBddreisure
management and Tourism are sectors the have become increasingly impdstamit's economy over the
last decade. Light engineering and Food technology are important in terms ¢blhsc&b VA output and
centres of innovation.

Ealing - is currently liaising with developers to coordinate and discussl@eslopment projects in Town
Centre regeneration and new housing projects. Ealing has some 82,000 employeldaindsmatium
enterprises. Significant growth has occurred in media, financial and busameges. Manufacturing
remains a strong element of the economy, focusing on specialist engineerimgeessing (particularly
printing and food). Ealing industrial estates are located close to majsport links.

Harrow - There are no dominant employment sectors in Harrow, but thereaageraproportion of people
employed in the main public sector categories of Public Administration, fioluead Health (27%).
Small businesses employing less than 4 people account for 78% of businesses in the Boatiughy Re
few large businesses in the borough, those employing over 200 people provide just under afgha
total number of jobs in the borougFhe key regeneration sites area within the Harrow Intensification
Area, and include Harrow town centre and the Wealdstone area. Capacity ekistshig location to
accommodate nearly half of the Borough'’s future housing need and delivemgiabstaployment growth
through office renewal, new retail and hotel provision, and redevelopment and ingiwsifdf industrial
and other business use. The council is committed to ensuring residents bemefitsintiing employment
opportunities.

Hammersmith and Fulham - has three thriving town centres: Shepherd’snBhsmiorth, Hammersmith
in the centre-west, and Fulham in the south. The borough is home to major internatiqrzadiesnwith
strong links to media and entertainment. The largest single emptoter borough is the BBC, with the
Television Centre headquarters located in White City. More than half efitployees in Hammersmith
& Fulham are located in four wards. Hammersmith Broadway area is home ttal saukinational
companies and is the largest employment area with over 24,000 employees. Theze H@00
businesses located in the borough with more than 118,000 employees. 78% of these bhavetses
than 5 employees, while 3% having more than 50 employees. The largest séwtdrarotigh is the
financial and business services sector, employing more than 32% of theaifairee. The community,
social and personal services sector is much larger in the borough than in hddim lamd the UK as a
whole, employing some 17% of the total workforce. Hammersmith & Fulhamlaegea proportion of
self-employed residents than the London and national averages, 13.7% of men agetkk®if4 a
employed and 7.2% of women. Two of London’s major exhibition centres, Earls Court 2yamuiaD|
are also located within Hammersmith & Fulham.

Hillingdon - There are over 8,435 VAT registered businesses in Hillingdon, proviaiing 200,000 jobs
and whilst, many are small and medium enterprises, Hillingdon has onehifitiest number of major
international and European headquarters outside of the City/Canary Wharfidess Ehe home to
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Heathrow Airport, the busiest international airport in the World and thestasgegle employment site
within the UK, Hillingdon has a much higher than London and GB average job densithaamhl60%
of LBH residents live and work within the borough, approximately 65% of jobs wittiingdion are
occupied by non-residents. 35% of jobs are in transport and communications (Londae &vé%0) and
21% in Distribution, Hotels and restaurants. 14% of jobs are in public achaiioist education & health,
which is much lower than London average of 22% (reflecting Heathrow impacltngtidn has a very
large economy by national standards, ranked 14 of 408 UK Local authoritgtdiatrd 5th in London.
Borough has a strong knowledge economy base attributed to biotech cluster (Amgenm@iddote,
Nobel Biocare, Otsuka Pharmaceuticals, Parexcel) concentrated wihiie$ Park/Uxbridge and
significance of Brunel University. 7.9% of working age people in Hillingdon dfesployed — the
second lowest across West London and below London average of 9%

OTHER ISSUES WHICH MAY IMPACT ON THE SUCCESSFUL DEL IVERY OF PROGRAMMES:

There is a mismatch between the skills levels of local residents aselrdguired by locally available
jobs. In 2009 20% of West London’s working age residents had low or no (less than levelf@ptjoas
compared to just 9% of jobs that required level 2 skills. Only 12% of locdergsiof working age had
their highest level of qualification at level 3, this contrasts with the jolkehavhere 39% of jobs required
level 3 skills.Significant numbers of employees commute into West London for work. Althmagly of
the intermediate and high skilled jobs available in West London (pantficuhanagerial and associate
professional jobs), are filled by people who live outside of the sgibrr@and commute into the area, the
2001 Census indicated that the majority of jobs in West London were fillé¢elst London residents.
62% of employees working in West London also lived in West London, 17% of jobs vesteofil
residents of other London boroughs and 23% commuting in from outside London.

Harrow: In 2009 47.4% of Harrow residents were educated to NVQ level 3 drat .hidnis compares

with, 53.2% in London. Additionally, 16.5% of residents were classified as having lesitiflen NVQ2)

or no qualifications. Current trends suggest demand for NVQ level 4iqatitifiis will increase; Harrow
currently has 33.1% of residents educated to this standard (against Londoe af@%§%). 25.4%) of
residents are classified as having ‘Other Qualifications’. Thesguatiications not rated under the NVQ
equivalency system, such as foreign qualifications, which may be indicdtthe ethnic diversity of the
borough. Skills shortages in Harrow reflect the needs identified at Wedbh sub regional level; there
is currently no data on specific skills shortages within the borough. 10% of juiesdistrict are low
skilled, while 16.5% of residents in Harrow fall into this category. Ather end of the spectrum 50% of
jobs in the district are higher-skilled while just 47% of the Harpopulation are educated to this level.

Hillingdon: 63.4% of the workforce is qualified to NVQ2 and 50.4% qualified to NVQ3. Hemnavy
31.7% of the resident workforce has attained NVQ4+ qualifications whickhind the London average at
39.7% and our nearest neighbours such as ; Ealing 36.5%, Harrow 33.1%, Hounslow 34.9% and
Richmond 53.4%. Hillingdon residents may be less able to secure high-levelgalzslarly in the
knowledge economy, technical and creative industries which are the f@ectss for economic growth.
Currently 21,100 (12.6%) of Hillingdon residents have ‘no qualifications’; whielhdse the London
average (11.8%). The majority of these, some 46%, (9,706 residents) are agellVsldi4his age
group may have been able to secure elementary occupation within their work@gHey could now face
increased competition for these kinds of jobs from jobseekers wattewe| qualifications. The number
of NEETS has reduced and learning participation increased between 2006 and 2009oNtd=feople
live mainly in the south of borough with the vast majority of the NEET group made woiod ypeople
who are White British (74.8%) followed by Asian (6%) and Black Caribbe@®dBethnic backgrounds.
Young people with learning difficulties (9.6%), pregnant (4.9%) or cadnthiir own child/ children
(10.7%) continually feature disproportionately in the NEET cohort.

EAST LONDON INFORMATION (FROM DWP):
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Waltham Forest:

GEOGRAPHY: Waltham Forest has a confirmed minimum population of 224,300 based on figures in
Nomis for 2009. The Borough borders Haringey, Redbridge, Newham, Enfield andeijacke borough

is a place of great diversity. It is located between part of Epping Rortbst east and the River Lee in the
west, which form two green corridors passing into London from the surrounding countrysale. T
borough has been selected to be an Olympic borough, chosen to host the 2012 Olympics and Paralympics
games. The borough is a mixture of suburban residential areas, forest lamdjneaad parks with more
green space than any other north London borough. This includes 159 parks, playgrounds, splititisg fa
and green spaces including Epping Forest which runs along the east border abulyd ddeprivation is
most severe in the centre and south of the borough. Centred around the wards of WoodoSt&tetelt]
Mark House, Higham Hill, Cathall, Can Hall and Hatch Lane. Just dfigli Road Leyton contains the
largest housing estate in both the postal district and the Borough of Walthash Witk twenty plus

story towers, it is the last high rise estate in Leyton. To the south of the boresigieliThames Gateway
area, Europe's largest and most ambitious regeneration initiativediExgdrom Tower Bridge east wards
to Thurrock and Dartford, the area has been recognised as a powerful stoatipo loffering

outstanding development opportunities for new jobs and homes, as well as enmtedmmgrovements.
Waltham Forest is also strategically located in the London to Cambridgel@osith a rapid increase in
the use of Stansted Airport. The travel links are excellent with theaténg part of the London
Underground serving Leyton & Leytonstone stations and the Victoria line runnoygththe middle of

the borough with stations at Walthamstow Central & Blackhorse Road. The Gadpiel Barking line of
London’s national rail links to Walthamstow Queens Road & Blackhorse Road (ilitar),

Leytonstone & Leyton Midland stations. The National Express East Araglieces from Liverpool Street
station in the City of London serves stations; James Street, WalthamstakalCWood Street, Highams
Park & Chingford.

EMPLOYMENT, EARNINGS, AND WORKING AGE BENEFIT STATISTICS : Population =
224,300Employment Rate = 63.9%. Both full and part time earnings are lower than the laoretage.

Full time jobs in Waltham Forest = 37,100. Part time jobs in Waltham Fod260. Working age
benefits:JSA 8,431 - 5.6% of the working age population; Lone Parents 4,750 - 6.6% of the working age
population; IB/ESA 9,990 - 3.1% of the working age population; Out of work benefits = 27,3706f18%
working age population are on key out of work benefit which is Higher than London/Nati@nage.

CUSTOMER PROFILE : Analysed levels of deprivation by age, ethnicity and household type, for
example: 64,186 children and young people (ages 0-19) live in the borough of whom 36.7% live at
addresses receiving means tested benefits- most income degihiméxgroups: Somali (72.8%),
Albanian (58.7%), Bangladeshi (48.3%), Pakistani (42.7%).

PRINCIPAL INDUSTRIES/ KEY EMPLOYER _S: The current labour market is characterised by public
sector (NHS, LBWF) national chains that are mainly retail secemall number of light manufacturing,
print industry and other larger firms with 1,000s of small business or riiatthamstow market is the
longest in England, with over100 market stalls of various trades.

OTHER ISSUES WHICH MAY IMPACT ON THE SUCCESSFUL DELIVERY OF
PROGRAMMES: Duplication of services & no incentives in place to encourage employers tomitbrk
the long term unemployed, give the hardest to help customers a chance to sust#inougtkincentives
to employers - training & development. | do not think we should say this- might neay something
about low skill rate, low level of English speaking, poverty issues etc

Barking & Dagenham:
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GEOGRAPHY : LBBD is an outer London suburban borough with three main town centres, a mix of
previously council owned residential estates and light industrial estaa@dy{ warehousing, distribution
and light manufacturing) particularly (but not exclusively) in the southebbrough along the A13
corridor. LBBD has 17 wards with Barking Town in the South West (bordering onate\wbagenham
in the South East (Bordering on Rainham in Havering) and Chadwell Heath makingNgrttierly point
sandwiched between Redbridge (West) and Havering (East). The A12 and Al3raainthéest to East
routes with a main-line from Fenchurch Street to Southend with hub statioaskatg@and Dagenham
Dock. The District line from central London to Upminster has stops iniBgridpney, Becontree,
Dagenham Heathway and Dagenham East. In addition to local employment, residexgsily travel to
Stratford City, Romford, Lakeside and into central London to work.

EMPLOYMENT, EARNINGS, AND WORKING AGE BENEFIT STATISTICS: _Population: Total
population 175,600 (2009) (Source: ONS Mid Year Population estimates) with a Workinppgation

(16-64) 112,200 or 63.9% (compared to 69.2 for London and 65% forE&&yomic Activity: 77,200

people economically active (71.2% compared to 75.2% for London) of which 61,500 empioy&ad (

compared to 57.2% for London), 6,000 self-employed (very low at 5.4% compared to 10.7% for London)
and 8,800 registered as unemployed (high at 11.5% compared to 8.9% for London). J$HAZ0OL0:

6,000 of which 1,595 (26.7%) aged 18-24, 3,540 (59.2%) aged 25-49 and 835 (13.9%) aged 50 or over and
3,915 (65.4%) on JSA up to 6 months, 1,190 (19.9%) over 6 and up to 12 months and 880 (14.7%) over 12
months. Working Age Benefits data for February 2010: 23,705 total working adé becipients, of

which: 6,465 on JSA, 8,460 ESA and IBs, 5,160 Lone P&akgtit) Carers. Gross weekly pay for full-

time workers: Barking and Dagenham £526.10, London £598.60, Great Britain £491 Hourly pay For full
time workers: Barking and Dagenham £13.22, London £15.60, Great Britain £12.47.

CUSTOMER PROFILE : Working age - ethnic minority employment rate 59.5% (23,900 of 40,100). In
2010 70% of stock is owner occupied (54k homes), remaining 30% is 15% Housing #&sacid 15%
Local authority (20k) (Anecdotal from Housing Officers).

PRINCIPAL INDUSTRIES/ KEY EMPLOYERS: Public sector employment is significant with LBBD
as the largest employer, followed by the NHS. Ford have retained an engine plagehham. Barking
Town has a minor retail area, with service/financial sectors, a sgralber of neighbourhood based local
retail/service sectors, small retail parks in Abbey (with a l&iEeos) and Dagenham (with a large Asda)
and warehousinghe following areas in the south of Barking and Dagenham are part of the3ham
Gateway development area, distribution and light manufacturing mainly tilergl3 corridor between
Newham and RainharBarking Town Centre: LBBD are currently regenerating Barking Townr€¢aot
become a “town centre of choice” for their existing communities andlémned new communities at
Barking Riverside. Around 7,500 new homes will be built for private sale, sharedstwmand to rent.
There will be new shops and community facilities, including the new Barkiamlrgy Centre and a new
Business Centre on part of the site of the former Lintons housing esteiding space for new
businesses. Barking Riverside: Barking Riverside is the biggesnkield regeneration site in the
borough and will provide 10,800 new homes, with 3 new schools, healthcare facilities, shopgeng ar
parks, river access with new cycle and path ways, and excellent transpwttions. London Riverside:
London Riverside is the biggest development opportunity in the London Thames Batelastretches
from Dagenham Dock across Havering and into Thurrock. Dagenham Dock davmrindustrial area -
will become the new home for London's green businesses with the opening of a slestadhsstrial

park'. The sustainable industrial park will create a 'new generationifecturing and processing centre
for environmental industries. A new flagship, state of the art, plastigsling facility will be built by
'Closed Loop' - this environmentally friendly building will process plastiddsothto a material that can
be re-used as food packaging.

OTHER ISSUES WHICH MAY IMPACT ON THE SUCCESSFUL DELIVERY OF
PROGRAMMES: There are high numbers of unfilled vacancies in Care and for drivers.
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Newham:

GEOGRAPHY : Newham is one of the Olympic Boroughs and is very much ‘inner city’ amdei®f the
most deprived Boroughs in the country according to the index of multiple deqmiviis southern border
is the river Thames. To the west lies Tower Hamlets; to the North Waskney; Waltham Forest and
Redbridge are to the north, whilst Barking & Dagenham is at its eastern edge. Neashartellent
transport links featuring bus, Tube, Overground and DLR not least due to the expandiogiStra
International station. London City airport is also situated in Newham.

EMPLOYMENT, EARNINGS, AND WORKING AGE BENEFIT STATISTICS: Newham has a

total population of 241,200, 122,900 are males and 118,300 females. Working age population $16/ 64) i
161,400 of which males are 83,400 and females 78K. Full time workers gross weeld\Epay.8

compared to London at £596.8. Male full time workers earned £501 while femaleméorkers earned
£465.3. The hourly rate for all full time workers is £12.61 (London £15.60); male full time ney@den
£12.72 while female full time workers earn £12.05. This is much less than aefgitoBoroughs. Nomis
shows the total JSA claimants to Sept 2010 to be 6.4% of WA pop (10,343). This equates to 6,808 and
3,535 for males and females respectively. There are currently 2,785 18/24dgeclaivhing JSA, (27% of

all JSA claimants) which fares poorly against the 24.5% London average. 88MA customers have
been unemployed over 6 months reducing to 19.8% over 12 months. According to the Audit Gommissi
Newham has one of the lowest employments rates in the country There are 96,300hpopleyment
(56.1% of economically active — well below that of the London average of 68%). 34.6%kaigvage

people are economically inactive (59,200) compared to London average at 2% 60 of which are
female.

CUSTOMER PROFILE: The population is ethnically diverse. Of the resident population, 82,390
(33.7%) people describe themselves as White British. 13,740 (5.6%) are in other Whiitgetups,
52,653 (21.5%) are Black or Black British, 79,302 (32.5%) are Asian or Asian British, 8,248 (3.3%)
describe themselves as 'Mixed', and 7,558 (3.1%) as Chinese or Other. The cershwsdatiaat 62% of
Newham residents were born in the UK. Of the 38% who were born abroad, 90% were born irdit diff
countries. The 2001 census also shows Christianity is the biggest religion inrfewitta114,247
(46.84%), Muslim; 59,293 (24.31%), Hindu; 16,901 (6.93%), Buddist; 1,592 (0.65%), Jewish; 481
(0.20%) and 664 (0.27%) belong to other religions. A further 21,978 (9.01%) stated no religion, and
21,838 (8.95%) did not state a religion. Evidence suggests that there are rsang that residents
cannot engage with or do not want to engage with the formal labour market. Readaae: low levels of
qualifications, lack basic skills for life, lack of affordable/asible childcare, sickness and disability
(47% of people on IB/ESA have mental health issues) , engrained culture ofssndde and
opportunities presented by the informal economy. 19.1% of 16-64YOs have no qualififlatiotien ave
is 11.8%). Within Newham in 2001, 44 percent of households lived in owner-occupied accdimmoda
whilst 36 percent lived in social rented housing; the remaining 20 percesd pantately, or lived rent-
free. The proportion of one parent households in Newham was 34 percent. This compbar&ngband
and Wales average of 30 percent. The proportion of lone parent households with depeiddenteas

12 percent, compared with an average in England and Wales of 6 percent. Neaghaomique
opportunity to improve on this situation due to the scale of regeneration ardptesst planned in the
borough. There are 13,270 ESA/IB customers and 5,960 Lone Parents.

PRINCIPAL INDUSTRIES/ KEY EMPLOYERS: _As in Hackney the proportion of small, medium and
medium-large businesses is higher than the proportions for London. Smaddses employing 1-10
employees make up about 86% of employing units in Newham. Although public saeptoyers in
Newham make only 9% of all firms in Newham, they emerged as the lamgglstyer in the borougliKey
growth sectors include Hotels and Restaurants, Retail, Real Estate, Rentingsamas8Activities, public
administrations, Education and Health and Social Work. Newham is movingomaeals a service based
economy. Major regeneration and private sector developments includigrteity - 37,000 jobs
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between 2007 and 2020; Royal Docks - 16,300 jobs between 2008 and 2016; Canning Town & Custom
House - 5,000 jobs between 2007 and 2025; Olympic Delivery Authority - Expecteddéjadds and
opportunities are expected to be maintained at current levels (around 100 a monthjcGamselated

jobs with an expectation of a significant volume of security jobs. In the2nguarters.

COMPANY ACCOUNTS:

The company accounts were audited to the year end in September 2010 bye@harteuntants and
Registered Auditors RehncyShaheen of Greenford Road, Middlesex. They cdrtblatdiae financial
statements give a true and fair view of the state of the charitaiigany’s affairs as at 3Beptember
2009 and of its surplus for the year then ended and have been properly prepeceddiznae with the
Companies Act 1985.

STAFFING ESTABLISHMENT:

The number of staff at the beginning of August 2010 was fifty and at itSmpé&ékrch 2010 there were
sixty-eight members of staff were employed. The fluctuation in stafibeus reflected the additional work
generated from our delivery contracts and the reduction as these contraets eatonclusion. The
reduction from the March 2010 peak was also as a result of the tapering afifoRd upon Thames
College courses as the reduced quota of learners had been largely metat thve ferms. Over the
whole year there was a net loss in staffing of 4% (two memberstfveltich is low.

ATN'’s Staff establishment reflects the ethnic composition of tea and the learner intake with 92% of
staff from the local Black, Asian, and Minority Ethnic (BAME) commuesti

STAFF DEVELOPMENT & TRAINING:

During the year thirty nine members of staff completed qualificatomstraining courses as part of their
continuing professional development. A Staff Performance Management&ualsnintroduced, as part
of the developments in preparation for matrix re-accreditation, which gnaégsto monitor and assess
performance, including factors contributing to the overall effective padoce of all staff, and to
identify and facilitate individual staff training needs and appropriate additipéifications. The
qualifications started/achieved were:

No. of
Staff
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MA in English Language

Teaching 5 1 PGCE 7 2
MA in Applied Linguistics 5 1 CELTA 5 6
DTTLS 5 4 PTTLS 3/4 10
NVQ in Business Administration 3 2 NVQ in Customer Service 3 1
Pos_t Graduate Diploma in 7 1 Assessors Award 4 1
Business Management
ACCA & AAT , Book
Internal Verifiers Award 4 1 Keeping & Accounts 2/3/4 4
Quialifications
ITQ 2 11 Health & Safety 2 6
SIA Door Supervision 2 2 First Aid - 3
Certificate in Adult 5 3 Safeguarding Vunerable i 31
Literacy/Numeracy Adults

In House Tutor’s Induction - 12 Moqdle Learning - 3
Environment

In House Administration

Induction - 6 QTLS Training ; 2

In House ALS Induction - 3 Assorted External - 7
Workshops

PARTNERSHIP AGREEMENTS:

During the year there were informal partnership agreements continueacbehgeAdult Training
Network and strategic and delivery partners such as Job Centre Rhardw’'s People, Community
Links, West London Working, LDA, Ealing Council, local faith venues and localgesleNew
partnerships have been established with Ade to deliver the JCP Support Gorwast London and
further partnerships with Ingeus have been developed to support theydelitlee West London
Sustained Employment Project (WLSEP) which is due to commence in SepA20lli8.also working
actively with East London Business Alliance (ELBRged in Partnership, Workplace, Community Linksrkvet
and Skills Match in East London and Heathrow CiytRership in West London to support clients inistainable
jobs. Given that ELBA, Skills Match and HeathrowydPartnership also have extensive links with erpgls, ATN
customers are often referred to these agencigsbf@utcomes. The interaction with these key staekigdrs adds
value as it offers yet another route for ATN togaldts customers.
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ACCREDITATION:

The Adult Training Network is accredited by OCR (Oxford Cambridge and RShiBatons) and the
C&G (City and Guilds) for all Skills for Life qualifications inaing Literacy, Numeracy and ESOL at all
levels including Entry Level 1, Entry Level 2, Entry Level 3, Level 1 and L2vEhese include options
for both paper-based and on-line testing.

Computer qualifications are accredited with OCR for NEW CLAIT and BLRALUS and with The

British Computer Society for the European Driving Licence (ECDL) atlLkamd Level 2.

Other vocational qualifications are accredited by the NCFE and the EDI.

ATN is now accredited to offer the following portfolio of qualifications:

» C&G Certificate in ICT Skills for Life

» C&G Certificate in ESOL for Work

* C&G Level 1 Certificate in Administration

* |ILM (Level 2)

» Book keeping and Accounts

» C&G Level Certificate in Door Supervision (Level 2)
» Certificate for Deliverers of Conflict Management
* NVQ Level 2 in Accounting

e NVQLevel2inITQ

* NVQ Level 2 in Providing Security Services

* NVQ Level 2 in Retail Skills

* NVQ Level 2 in Hospitality

 NVQ Level 2 in Health & Social Care

* NVQ Level 2 in Customer Services

» Food Safety in Catering (Level 2)

» Award in Food Safety (Level 1)

* Award in Retail Skills (Level 1)

ACTIVITIES AUGUST 2009 - JULY 2010

In the year 2009 — 2010 ATN offered a variety of projects and courses frehodations across
London, for six different organisations.

LONDON DEVELOPMENT AGENCY AND EUROPEAN
SOCIAL FUND — TUTOR OF THE YEAR AWARD:

The LDAJ/ESF Tutor of the Year winner was our very own Kamal Jit Kaur,r€&fénager in Southall for
Adult Training Network. The award introduction stated: Kamal Jit Kaiveadiin the UK in 1999 to join
her husband after working in Singapore as a teacher. After two yeardatiiisiesd a career in the field of
training and is now the Centre Manager in Southall for Adult Training Network.

Kamal Jit has mentored a total of 117 candidates this year on the ANTLES (Atdimgracy to Life and
Employability skills and CETFAD (Customised Employability ifiag in Food & Drink) programmes.
She has boosted their confidence, motivation and self esteem. Kamal Jitagede achieve this
through one to one mentoring in order to help clients overcome employment barriersyanbsganable
employment. Kamal Jit has also given professional one to one initial advice dadapiivhere an
individual action plan was designed to help clients meet their personalradmbjectives from both
projects. She inspires her candidates by sharing her own experiences. 1®eeibed praise from her
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candidates and colleagues for providing a wide range of successful progrmtreeddress the complex
needs of the client group. Both ANTLES and CETFAD programmes were spicificgeted towards
unemployed and economically inactive BME residents from the WestastdSHb — Regions of London,
to enable them to increase their prospects of gaining sustained employmentJKaasbuilt good
relations with other statutory and voluntary sector bodies. For the pasy#aes she has organised award
presentations for her candidates to share their successes and aghtsvem

Kamal Jit's perseverance has helped her candidates to overcome their shStaelkakes great job
satisfaction when her candidates take steps to undertake work placementsisngerecanent
employment. She always shares the successes with the team. Stadfhmasricreased as a result. Kamal
Jit, as the Centre/ Project manager of the two projects, has alwaysimed the respect from her
colleagues and therefore good team spirit was easily achieved. Regetargs and workshops were
organised by her in order for staff to share good working practices. Thangmowmber of successful
candidate work placements and job entries has led to better relations witlyers thus increasing
opportunities to continue working with them. The Adult Training Network has beerodolgé positive
partnerships with employers such as: Ecovert Fm cleaning and catenifices, Poundworld, British
Heart Foundation, TRS Cash & Carry, Superior Foods, Bombay Halva aadigygrmarket chains
Morrisions and Sainsburys.

Kamal Jit has an open door policy where participants can ask for advice or itdorrSde is successful
in her field and effectively balances a full time job with her home-life andhaty. Participants look up
to her and aspire to be like her. However, Kamal Jit believes the award is dofnmpogance because it
recognises of the work that Adult Training Network is doing for unemployed and digaded clients in
the local community, which is removing barriers and getting them baplogment or progressing them
further onto other training programmes. Kamal Jit has always shared tesso€ students and has gone
to a lot of effort in organising annual award ceremonies along with her staff.

Kamal Jit with the other prize winners and participants.
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Richmond upon Thames College:

The established franchise arrangements with Richmond upon Thames Collé&yeecwith
increased learner numbers. This particular contract is a collalmoatireach franchise project being
conducted by the Adult Training Network (ATN) at the King’s Hall Metsodhurch in Southall,
Middlesex, in partnership with Richmond upon Thames College. Courses were conduated fr
September 2009 to July 2010. In this period the following courses were conducteHSSHOIR
LIFE: SKILLS FOR LIFE: - ESOL (Courses covering all levels fremtry Level 1 to Level 1),
Literacy (Courses covering all levels from Entry Level 1 to Level@J; Courses:- ICT Skills for
Life (Courses covering Entry One to Entry Three, New CLAIT Certifiddtav CLAIT Diploma, E-
Quals (Standard Level 1 and E-Quals Enhanced Level 1). There were a total of 954rear@me
increase of 12.9% over 2008-2009 following the 13.1% increase from the previoysg&dor
Basic Skills (SfL) (a decrease of 76 (16.5%) from the previous yesafdtows the increase of
30.4% (108 additional learners) from the previous year 2007-2008) and 580 f¢an increase of
177 (50.1%) from 2008-2009 following the decrease of 6.8% from the previous year. The SIA
course, which was a new development for this year, had 37 learners.

Waltham Forest College:

The established franchise arrangements with Waltham Forest Cabletijeued to develop throughout the
year. The Adult Training Network (ATN) is conducting courses in ESOL — Séillkife in collaborative
partnership with Waltham Forest College. ESOL courses spanning a rangitiesdfwm Entry 1 to

Entry Level 3 were conducted at the Gateway Business Centre (Leytamdy Fark Methodist Church
(Manor Park), the Harold Road Centre (Upton Park) and the London Muslim Centrsnes83u4/ing
(Whitechapel). All ATN Centres are easily accessible, locatdtedieart of each community with nearby
public transport links. Some Learners took a Full Entry Level qudiidicat the appropriate level and
others took the Speaking & Listening component.

A total of forty-three ESOL courses were undertaken over the threeitethesacademic year September
09 — July 10. This represents a 6.5% decrease in the number of ESOL couhsegreridus year and
52.2% fewer courses overall. The substantial drop in the number of coussdaenv® the cessation of
funding for SIA — Door Supervision and Literacy outcomes. The previou's Yigarre of 90 courses was
a 36.4% increase over the sixty-six courses delivered in 2007-2008, which was, irbid¥pancrease
on the previous year. All ESOL learners undertook exam-based qualificaipreved by the QCA and
accredited by City & Guilds.

The target group is disenfranchised and socially excluded learners imthrundy including asylum
seekers who have little or no access to mainstream education.

Ealing Council:

This year, as a result of a decline in funding, ATN only delivered two short coardealing Council.
Which were designed as Widening Participation courses. The first witeea fiveek Entry Level 1
Literacy (Writing) course which attracted fourteen learners which aethian 85.7% success rate. Six of
these learners progressed onto other courses. The other course was akdnir@dkection to email with
13 starters and a success rate of 92.3%, seven of these learners ptamtessther courses.

Ade - JCP Support Contract:

At the beginning of the year ATN was successful in gaining a sub-cofroaciAde to deliver
elements of the Jobcentre Plus Support Contract. This contract requicgebttieg of two new
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centres in the London Boroughs of Hounslow and Hillingdon, which are adjacent to ATMgexist
London Borough of Ealing site at Southall. The sub-contract also covered delivery bro&@sn in
Barking & Dagenham and in Leyton. The winning of this contract was sigmiftcatwo fronts,
firstly it was the first specifically Welfare to Work contact f5FTN and it enable ATN to fulfil an
ambition of increasing our geographical coverage in West London. The nature of thetaoeant
that the new centres could be managed from the existing Southall Centre. Thetésrixpected to
run until December 2014.

The contract is to deliver job search soft skills to groups of unemploytahwers from the local
areas. The contract is performing well and hopefully ATN’s performantéead to addition
contracts in the Welfare to Work Sector.

LDA Opportunities Fund 2007/10:

Bangladeshi Community English and Employment Skill{BCEES):

The project was extremely successful, significantly over performing tergéted/profiles outputs and
was delivered slightly under the original budget. The project provided excedleletfor money and
provided an unexpected legacy of ICT for continued use in the community.

The project also re-enforced the exceptional need within Tower Hamlets andrivewtidighlighted the
desire amongst the communities to improve their skills and employnmesggats.

The management, administration and delivery were all of a high standard andpihis achieved were
commendable. The locations of ATN centres were significant to thessuotthis project as they were
within easy travelling distance for the participants. The provisiodditianal Learning Support tutors
also contributed significantly as the skills levels of the benefagasias much lower than originally
envisaged at the outset of the project.

The skills and professionalism of the delivery team must not be undextestiand they are to be
congratulated on the support and guidance given to the beneficiaries throughoutirtte dif¢he project,
and for their contribution to the overall success of the project.

ATN'’s management will seek to secure additional funding for future gisoje these boroughs, delivering
further opportunities to these significantly disadvantaged communities amohgtihe skills and expertise
of the staff team.

LDA European Social Fund Co-financing Programme (207-2010):

Customised Employability Training for Food and Drink (CETFAD):

The Customised Employability Training for Food and Drink programme (CETR¥E3 a two year
European Social Fund (ESF) & London Development Agency (LDA) co-funded projebt/the Adult
Training Network (ATN). Its core aims were to upskill beneficiaries irbthreughs of Ealing, Tower
Hamlets and Newham with essential language, employability skillatieoal training and work
experience in an effort to help beneficiaries into employment in the Foodnk Bector.

The project was extremely successful, meeting all and significarglypeerforming on most
targeted/profiled outputs and was delivered exactly to the original budgeprdject provided excellent
value for money, and helped raise the profile of the organisation enabbngpittinue its work in up
skilling beneficiaries back into work.

High recruitment of beneficiaries re-enforced the exceptional need withinr Ftamelets, Newham and
Ealing, highlighting the desire amongst the communities to improve thksr akd employment
prospects.

The management, administration and delivery were all of a high standard andiis achieved were
commendable. The locations of ATN centres were significant to thessuatthis project as they were
located in central areas, within easy travelling distance for theiparits.
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The skills and professionalism of the delivery team must not be undextestiand they are to be
congratulated on the support and guidance given to the beneficiaries throughidetitie of the project,
and for their contribution to the overall success of the project.

ATN’s management will seek to secure additional funding for future ggoje these boroughs, delivering
further opportunities to these significantly disadvantaged communities amohgtihe skills and expertise
of the staff team.

LDA European Social Fund Co-financing Programme (207-2010):

Adding Numeracy to Life & Employment Skills (ANTLES):

The Adding Numeracy to Life and Employability Skills Project (ANER) was a two year European
Social Fund (ESF) & London Development Agency (LDA) co-funded project run bydhk Araining
Network (ATN). Its core aims were to upskill beneficiaries in the bdrewd Ealing, Tower Hamlets and
Newham with essential language, employability skills, numerauyiriggand work experience in an effort
to help beneficiaries into sustainable employment.

The project was extremely successful, meeting all and significarglypeerforming on most
targeted/profiled outputs and was delivered exactly to the original budgeprdject provided excellent
value for money, and helped raise the profile of the organisation enabbngpittinue its work in up
skilling beneficiaries back into work.

High recruitment of beneficiaries re-enforced the exceptional need withinr Feavelets, Newham and
Ealing, highlighting the desire amongst the communities to improve thiér ahd employment
prospects.

The management, administration and delivery were all of a high standard andpthis achieved were
commendable. The locations of ATN centres were significant to thessuotthis project as they were
located in central areas, within easy travelling distance for theiparits.

The skills and professionalism of the delivery team must not be undeatestiand they are to be
congratulated on the support and guidance given to the beneficiaries throughoutities difehe project,
and for their contribution to the overall success of the project.

ATN’s management will seek to secure additional funding for future ggoje these boroughs, delivering
further opportunities to these significantly disadvantaged communities amohgtihe skills and expertise
of the staff team.

Learndirect:

During the year Ufi Ltd, trading as Learndirect, reviewed the delivery netwdHeilight of changes to their
core funding from Government. ATN was chosen to remain as a delivery ceatiteeacontract was extended
to this year. Unfortunately, despite good performance on delivering on thedtgyrmance Indicators ATN’s
contract ended on 3Duly 2010. The report from the first year of operation states that: Thé Pdining
Network was a new provider for Learndirect. With excellent support frornteact management, great
demand at the ground and availability of variety of flexible courses helpet Praining Network to achieve
targets on time. Adult Training Network provided good value for money to UFI byedal more KPIs

within the same budget. After first year with Learndirect we learntwtbateed to manage our funding and
KPIs delivery and this year that experience will reflect in our dgliver

As a new provider, ATN performed really well in its first year with helirect . Provider was awarded
initial contract of £70,000 with 50 first SFL tests. After having a sdtart in Quarter 1 performance was
picked up in period 4 and provider delivered all 50 tests at the end of Quarter 2. AEWardsed
additional £30,000 with 30 EL3 tests target due to their excellent delivery in Entr3 lagts. Centre
achieved this additional target in the end of Quarter 3 and was awarded another £5680 eAtly ATN
delivered 96 total SFL tests including 67 EL3 tests with £115,000. ATN was the segbest il 3
deliverer in London.
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Summary of year end figures is as below

SFL Target : 80 Actual : 96
EL3 Target : 57 Actual : 67
Budget : £115,000 Actual : £114,376
MATRIX ACCREDITATION

ATN is matrix accredited and gained accreditation in July 2007. The #ati@uneeds to be renewed every
three years and ATN was re-inspected betwe&ra2@ 28' July 2010. The re-assessment used a range of
methods including, interviews with staff, partners and customers, observetiiesis of documents
regarding policies, procedures, processes, induction, delivery and marketing.

The assessor identified three strengths over and above the previonsfiedistrengths of; ‘Excellent
support to its students, which is inclusive and all-embracing of student needi@ohbse-knit nature of
the organisation facilitates good interaction with students and Adult TraintwgpNeand capitalises on this
to listen exceptionally well to students needs and react to feedback wholelye&itedarly the
organisation engages with staff and partners, regularly to openly reoeieents on the service’, these
were that; ‘ATN has expanded its delivery range to better meet the needalafdmmunities and has
opened up new avenues in creating employability options for its students’; pfdénted as an
organisation, with focus, on students, existing and potential, who are in need of gacampetitive edge in
a packed market place and have grasped the opportunity to offer students, the toofsete i such a
market place’; ‘The competency and commitment of staff was pecctavee exceptional and was clearly
manifested in the responses from students, who highly valued the efforts mhdée behalf and of
opportunities afforded to them.’

Only one area for continuous improvement was identified and the assessomtedhi&nce original
Accreditation to the Matrix Standard and noting areas for developmentifiigl at the time, ATN has
improved its promotional and information activity to embrace key criteriaeoStandard, but may wish to
expand on these aspects, through more definitive documentation, ensuring thay BQgdportunity,
confidentiality, impartiality, signposting and referral and complé&etslback procedures are fully
understood by students.’

ATN will next be due for Matrix re-accreditation in July 2013.

EXTERNAL VERIFICATION & INSPECTION REPORT
City and Guilds

The Adult Training Network continues to receive excellent reports froleria Verifiers, College
Franchise Managers and Contract Managers from the various funding bodies.

There were three routine visits from Mr W Salton-Cox from the Cityuld3 during the year orl
October 2009, 17 December 2009 and 9March 2010 for the Certificate in ESOL Skills for Life,
Certificates in Adult Numeracy and Adult Literacy and the Gedié in ESOL for Work qualification
The External Verifier gave the Qualification Status Tariff as ‘N¢Deect Claim Status, no action
plan) in ESOL Skills for Life and as ‘01’ (Continue or allow Dir€taim Status (action plan)) in the
other areas, these were the same as for the previous year.
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The External Verifier commented, ‘All assessments were assassestly to the City & Guilds marking
criteria’, ‘The candidates | interviewed were very pleased witasgkects of their course and, in particular,
were full off praise for the support offered and the teaching methdtigiotutor. In addition, the range of
different scenarios used indicates that the centre is taking into acleeutitfeérent interests of its
candidates’ and ‘All requested records were made readily availatleiere well organised,.

SUCCESS STORIES - CASE STUDIES

ATN LEYTON CASE STUDIES

Boyka lvanova — Train to Gain

Boyka Ivanova is from Bulgaria and was on the LiteracyEhtcourse. She is a housewife and started
learning English at Adult Training Network in Leyton in January 2010elVshe enrolled she could
hardly speak any English and was not able to write in Engligti.aBoyka is aware that she needs to
develop her English language skills if she wants to get a helteEhe is a motivated and hard-working
learner and passed the Literacy Entry 1 Exam in June 2010. Slse isappy that now she can read and
write simple English and her big progress encourages her toalmbdxtra work out of class. She uses
every opportunity to practise her English and improve her language skille:dBkexd towards achieving a
full award in ESOL Skills for Life Entry 1. She would like to work at TESC@ainsbury’s.

Edita Luganskiene — Train to Gain

Edita Luganskiene is from Lithuania and was on the ESOL Hnagurse. She has children to look after
but her motivation managed her to start learning English att Adaining Network in Leyton in January
2010. Edita’s writing skills did not allow her to write much wisdre enrolled. Though she could convey
her message in communication, her grammatical erronsokes English made her feel shy and reluctant
when speaking. Edita knows that her job prospects will improvefisiantly if she develops her English
language skills. Edita, through her dedication passed the LitEsay in June 2010. She is glad that after
attending Literacy classes, she is able to read simpleslétten her children’s school. She is also more
confident while talking to her GP and children’s teachers. idieliesements have encouraged her to do a
lot of extra work out of class. She uses every opportunity tdigpeater English and improve her language
skills. She would like to work in a nursery.

Abdel Kader Grairi - Waltham Forest College

Abdel Kader Grairi is from France. He had only been London for 2 heowhen he started attending
ESOL courses at ATN in September 2009. Abdel successfullygesed from Entry 2 Speaking and
Listening to Entry 2 Full Award. He said that his ESOL aasat ATN helped him to gain confidence in
speaking and to become more open to communication with local paffglecompleting his studies with
ATN, Abdel Kader found a job as an airport customer assistant.

Fatima Hamed Amar - Waltham Forest College

Fatima Hamed Amar is from Spain. She came to study at WTNeptember 2009 and managed to
successfully progress from E2 S&L to E2 Full Award. Fatimasva very motivated student who
understood the importance of learning. Fatima said that learmigiisk with ATN helped her to improve
her communication skills and as a result she feels more confidtariter English.
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BARKING & MANOR PARK CASE STUDIES

Yordan Georgiev & Lilyana Georgieva - CETFAD

Yordan and Lilyana arrived in London having decided to emigrate from their natigarizul With a firm
work ethic and aspirations to raise a family, they decided first to impneuelanguage and employability
skills. This led them to the Adult Training Network where they enrolled on the BB Fogramme.
Reflecting their ambitions, they both completed the Level 1 Certificate @LE& Work, a qualification
designed to enhance one’s English language skills whilst providing useful inforrfatthe workplace.
In addition, they received job-search support and new CVs to aid them in their sealhas mentoring
for any issues affecting their confidence.

With renewed confidence in their skills and abilities, it was not long beforegtbgyessed into
employment.

At the time of writing, Yordan is working as a Team Leader and Lilyanduli-time mother.

Sadia Sajid — ANTLES

Sadia arrived from Pakistan with her husband and they settled in the Whitestespef London.
Although she had received a good level of education in her home country, she found hersglf lacki
confidence in her skills, this led her to the Adult Training Network.

Sadia first joined an ESOL class to gain more confidence in her spokenhErgéis enthusiasm to learn
and willingness to work were visible to all and this resulted in her gainirgglaplacement within the
organisation — in the position of teaching assistant.

Going from strength to strength, the management decided to offer the position to lp@roraaent basis,
an opportunity she readily accepted.

When the ATN’s centre in Whitechapel closed, Sadia said goodbye to the aigarasa embarked on a
different kind of journey — raising a family.

Nicketa Gammond — Learndirect

Nicketa, a young mother from Jamaica, came to ATN Upton Park with theéamtehtmproving her ICT
skills and entering employment in an administrational role. After anlimterview, she was enrolled on
the Learndirect system.

Her initial and diagnostic assessments revealed that she requirest fupport with her numeracy skills
and, when offered, readily accepted the courses on offer. She was alsa @nmrdhle i-start programme,
learning ICT and personal development skills in tandem with her numeracysstidiing up the skills
required to access her courses within the centre, she was soon able to cordaestythem from home —
enabling her to spend more time studying from home.

Nicketa achieved the certificate in Adult Numeracy at Entry Levali3stantial improvements to her ICT
skills and a massive boost to her self-confidence.

Omid Popalzai — Waltham Forest College

Omid was a keen and motivated learner who arrived in the UK from Afgaaniist a period in Germany.
Having been referred for ESOL provision to the Adult Training Network by #s¢ Ham JCP, Omid was
ready to engage with the class. Initial assessment revealgklilsiso be fairly basic, so he started at
Entry 1 Speaking & Listening.

Being in England and witnessing his first general election, Omidlgergbyed learning about the
different parties in Great Britain. As his skills started imprgyhe became better able to learn what they
represent and how they differ from other countries. He also enjoyed takirg aetivities designed to
help him tell potential employers about his skills, for instance informatiochweould be useful in a
supporting statement for a job.

Most importantly, Omid could see his own progress and this has led him to cethencentre, continuing
his progress through the levels until he reaches the fluency he desires.
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Kristi llves — Train to Gain

Kristi joined the company, initially to work as a cleaner. Howeveingahe courses on offer and backed
by fellow staff members, she enrolled on ATN'’s Train to Gain programme.

Very eager to learn and improve her skills, Kristi balanced her wardiestand home —life with precision
— giving as much time as possible to each.

With skills in literacy and numeracy assessed at Entry Level 8tiKindertook courses in both subjects.
She made rapid progress and it was not long before she worked her way up to Level 2.

The confidence built up through gaining new skills and qualifications gave tkesiotivation to try her
hand at something new — working as a teaching assistant.

Currently on maternity leave, Kristi is missed within the company @wking forward to resuming her
burgeoning career.

ATN HILLINGDON CASE STUDIES

Percival Bailey - Job Search Support Customer

Percival Bailey and | discussed his CV and | recommended aHamges. These were put into action and
Percival was very happy with his improved CV. We then arraagether meeting to discuss his future
career where | suggested Percival attend my Transferable B&rkshop which would help identify his
skills and abilities for a wider range of job search. Folhgnthis Percival felt a lot more motivated and
confident in looking for employment.

Percival became a very determined a man who will cdyté&eep his options open. Following 8 years as
a Tele Communicator with the Royal Air Force and redundarmey 24 years with E.D.S. as a Computer
Operator, he is currently in a temp position with Corporate Sgcwrhile also undertaking further
training. This includes a Plumbers Course and Percival is abdakedohis Theory Test to train for a
Driving Instructor position.

ATN SOUTHALL CASE STUDIES
Jaswinder Kaur Virdee - CETFAD

Jaswinder enrolled on CETFAD programme in 2009. She came from India in 2007 to joislemncishe
had never worked previously being a home maker. She was provided with a &itofinmg to improve

her communication skills, team work, customer-service and joblse&mwork placement was arranged for
her at Chini Chor restaurant, where she worked as a Kitchen Assistdm. &td of her work placement
she was offered the position of Kitchen Assistant in Aug 2009. Jaswinderagaslygpromoted to the
position of Cashier. A number of customers interested in gaining workiespein hospitality department
went to Chini Chor Restaurant in which they successfully completed theémpdents.

Santosh Singh - ANTLES

Santosh, from ANTLES programme, was sent to Superdrug for her 80wmk placement as Retail.
Santosh worked well and was promised by the manager thatibH® contacted if a vacancy should
arise.
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FUTURE DEVELOPMENTS & PRIORITIES

During the year the Director has followed developments regarding futuraduopportunities for the
coming year, particularly in the Welfare to Work Sector. These hawededlopportunities with
alternative funding streams through the Department of Work and Pensiorebaedtde Plus, in the
capacity of sub-contractor to Prime contractors. The success in gaining enstatztowith Ade to deliver
the Jobcentre Plus Support Contract has opened a new and potentially sigaiBesfor delivery. The
new Government plans to introduce the Work Programme over the cominghgledr i has expressed
initial interest in tendering has been registered with a numbergef feotential Prime Contractors for the
training delivery associated with the new approach.

The long-term relationships that exist with Richmond upon Thames College arthiv&brest College,
and to a lesser extent Ealing Council, continues to be fundamental to Adult Training Kedhdity to
deliver qualification courses in the communities we serve and every @faihues to be made to further
develop this relationship. Very positive reports have been received frthhese organisations praising
ATN contribution.

Becoming more involved in Department of Work and Pensions and Jobcentrarilungfand sub-
contracted delivery of elements of the Work programme will be a prianitih€ coming year. The
Director will continue to explore other additional funding streams, in paatieuth the Skills Funding
Agency.

CONCLUSION

August 2009 to July 2010 has been a very profitable and significant yeansdedevelopment for the
Adult Training Network. The success in securing major additional funding frorofadhe most
prominent Prime Contractor from the Welfare to Work sector wascpkmtiy encouraging. This success
allows ATN to further develop skills and expertise in the, currently highlgrd¥elfare to Work sector
and recognises ATN'’s past record in supporting customers in overconmifeg$to employment.

The Adult Training Network has been able to invest in additional stedfidigresources. The new
opportunities when combined together with the established franchise detivé&igcfimond upon Thames
College and Waltham Forest College, have all combined to help the Adirinty Network deliver
approximately three thousand five hundred, learning opportunities, and 22¢erapt@pportunities,
across all projects, which was by far the greatest number in angigea the organisation was formed in
1999. The volume of delivery, increased number of learners and thecsigthif increased turnover has
made 2009-2010 the most successful year since the Adult Training Neta®istablished.
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CROSS COLLEGE SELF ASSESSMENT

RICHMOND UPON THAMES COLLEGE SELF-ASSESSMENT

OVERVIEW OF PROVISION AND BACKGROUND INFORMATION

This particular SAR report is written for a collaborative outreach franchise project being conducted by the Adult Training Network (ATN) at the
King’s Hall Methodist Church in Southall, Middlesex, in partnership with Richmond upon Thames College. Courses were conducted from
September 2009 to July 2010.

In this period the following courses were conducted: SKILLS FOR LIFE: - ESOL (Courses covering all levels from Entry Level 1 to Level 1),
Literacy (Courses covering all levels from Entry Level 1 to Level 2); ICT Courses:- ICT Skills for Life (Courses covering Entry One to Entry
Three, New CLAIT Certificate, New CLAIT Diploma, E-Quals (Standard Level 1 and E-Quals Enhanced Level 1). There were a total of 954
enrolments (an increase of 12.9% over 2008-2009 following the 13.1% increase from the previous year), 387 for Basic Skills (SfL) (a decrease of
76 (16.5%) from the previous year this follows the increase of 30.4% (108 additional learners) from the previous year 2007-2008) and 530 for
ICT (an increase of 177 (50.1%) from 2008-2009 following the decrease of 6.8% from the previous year. The SIA course, which was a new
development for this year, had 37 learners.

The Adult Training Network (ATN) provides quality education and training to socially excluded members of the local community who have little or
no access to mainstream education. One of its main objectives is to build the skills and confidence of traditionally disadvantaged members of
the community, including refugees and members of ethnic minority communities to support their entry into meaningful employment. In addition,
the Adult Training Network strives to integrate learners into the social and cultural fabric of society at large.

The organisation is a registered charity that was set up in July 1999 to address the educational disadvantage suffered by certain marginalised
sections of the community. It has training centres in seven separate London boroughs including Ealing, Hounslow, Hillingdon, Waltham Forest,
Tower Hamlets, Barking & Dagenham and Newham.

The main objectives of the educational programmes are to:

(i) Develop Learners’ reading, writing, speaking and listening skills in English.

(ii) Provide Learners with basic survival English for everyday life in UK.

(i) Provide Learners with basic English for access to other college courses.

(iv) Equip Learners to progress to the next level of ESOL provision.

(v) Provide Learners with the opportunity to develop their numeracy skills

(vi) Support Learners in their chosen progression path.

(vii) Build the self-confidence of Learners.

(viii) Develop the ICT skills of people from the local community who have little or no access to mainstream education provision and ICT
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resources.
(ix) Support learners to acquire job search technigues including interview skills and CV writing to enable them to successfully compete for and acquire
sustainable jobs.

ATN has an active Management Board (Trustees), which meets 4 times per year to provide strategic direction. The Director of ATN is responsible for
supporting the Trustees in developing and implementing the strategy. The operational supervision of the Southall project has been delegated to the
Centre Manager of ATN.

In the period September 2009 — July 2010, Adult Training Network Southall employed 30 members of staff, a Centre Manager, 16 Tutors, 2 Financial
Coordinators, 1 Maintenance Worker, 5 Additional Learning Support Staff, 4 Administrators and 1 Cleaner. This is an increase in staffing of 3 (11%)
from last year when 27 members of staff were employed. In Hounslow there were four members of staff employed, a Manager Designate, an
Administrator, an ICT Tutor and a Literacy tutor.

Out of all LWLSC boroughs (Ealing, Hammersmith, Harrow, Brent and Richmond), Ealing has the highest number of people with low/very low literacy
skills (24% of the population). Furthermore, 24% of the population have low/very low numeracy skills. The percentage of the population with very low
numeracy skills varies across the wards of Ealing. Glebe ward in Southall has the highest concentration of very low numeracy skills, with an
estimated 41% of the population between 16-60 with very low numeracy skills. A number of wards in Ealing have concentrations of low literacy skills
levels, with Northcote ward in Southall having the highest estimated percentage of the population aged between 16-60 with low/very low literacy levels
with 41% (Basic Skills Agency 2001)

The unemployment rate in Sept 2002 in Ealing was 4.5% and there were 6548 claimants at job centres with 3.9% unemployed for more than two
years. Wards with relatively high unemployment (where the rate lies between 10.2% and 6.2%) are Glebe (10.2%), Northcote, Mount Pleasant,
Dormers Wells; which are Southall wards and Victoria and Heathfield. The rates in the Southall wards are above the national average which was 5.4%

Current figures (2001 census) suggest that the proportion of the local population from minority ethnic background in the borough of Ealing where this
project is based in Southall is 41.2% that compares with a national average of around 6%. 37.6% of the population do not have English as their
mother tongue and there have been recent changes to the ethnic mix of the local population and are due to an inflow of some groups as a
consequence of increased numbers of asylum seekers and refugees.




Richmond upon Thames College 2009/2010 retention, a

chievement and success rates

Sep 09 - April 10

No of No % No of full Partial % full % partial % full

Subject learners | Withdrawals | retained | retained | achievement | achievement | achievement | achievement success
Basic skills
ESOL Entry 1 S&L 26 1 25 96.15% 24 0 96.00% 0.00% 92.31%
ESOL Entry 1 full
Award 33 3 30 90.91% 29 0 96.67% 0.00% 87.88%
ESOL Entry 2 S&L 55 8 47 85.45% 45 0 95.74% 0.00% 81.82%
ESOL Entry 2 full
Award 54 9 45 83.33% 42 0 93.33% 0.00% 77.78%
ESOL Entry 3 S&L 17 0 17 100.00% 17 0 100.00% 0.00% 100.00%
ESOL Entry 3 Full
Award 23 3 20 86.96% 20 0 100.00% 0.00% 86.96%
ESOL Level 1
(S&L) 19 2 17 89.47% 16 0 94.12% 0.00% 84.21%
ESOL Level 1 Full
Award 8 0 8 100.00% 8 0 100.00% 0.00% 100.00%
Literacy Entry 1 37 5 32 86.49% 31 0 96.88% 0.00% 83.78%
Literacy Entry 2 40 5 35 87.50% 34 0 97.14% 0.00% 85.00%
Literacy Entry 3 39 2 37 94.87% 37 0 100.00% 0.00% 94.87%
Literacy Level 1 13 0 13 100.00% 13 0 100.00% 0.00% 100.00%
Literacy Level 2 23 0 23 100.00% 23 0 100.00% 0.00% 100.00%
Cumulative Basic
skills total
( ESOL, Literacy
and Numeracy) 387 38 349 90.18% 339 0 97.13% 0.00% 87.60%




ICT
ICT Skills for life Entry 1 80 0 80 100.00% 76 0 95.00% 0.00% 95.00%
ICT Skills for life Entry 2 110 0 110 | 100.00% 106 0 96.36% 0.00% 96.36%
ICT Skills for life Entry 3 139 0 139 | 100.00% 132 0 94.96% 0.00% 94.96%
NEW CLAIT Certificate 87 0 87 100.00% 78 5 89.66% 5.75% 89.66%
NEW CLAIT Diploma 61 0 61 100.00% 59 1 96.72% 1.64% 96.72%
E-Quals Standard Level 1 23 2 21 91.30% 20 0 95.24% 0.00% 86.96%
E-Quals Enhanced Level 1 30 0 30 100.00% 25 5 83.33% 16.67% 83.33%
Total ICT 530 2 528 99.62% 496 11 93.94% 2.08% 93.58%
SIA 37 0 37 100.00% 36 0 97.30% 0.00% 97.30%
Cumulative totals
for all subject
areas 954 40 914 95.81% 871 47 95.30% 5.14% 91.30%
List key strengths and weaknesses
Strengths Weaknesses

. Continued trend in increased enrolments showing a 12.9%

increase on 2008/9, which has increased steadily over the last 5 years. This
shows the significant demand for these courses to be delivered within this
particular community and the support for ATN's activities from the community.

. The retention rate for all Basic Skills courses was high at an

average of 90.18%, this represents a 2.26% decrease over the 92.44 % of 2008-

2009 but is still at a very high level. The retention rate for all ICT courses was

« ATN was unable to conduct programmes in
the period April =July 2010 as the funding
volume had been utilised prior to this
period.This resulted in a lack of continuity in
the learners’ learning experience from one
term to the next and from one level to the
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exceptionally high at 99.96%, a further 2.23% improvement on the 97.73% of
2008-2009, this is the highest ever achieved. The overall retention rate for all
courses was up at the very high level of 95.81% and has shown a steady rise
from 94.67% in 2008-2009, 93.44% in 2007-2008, 90.86% in 2006-2007, which
in turn was up from 90.2% for 2005/6 and from 2004/5 at 80.18%.

. ICT courses continued to perform at very high level the Full
Success Rate was 93.83% which was a slight decrease from the 95.75% of 2008-
2009, following the slight improvement on 95.51% for 2007-2008, which was in
turn an increase of 6.54% over the 88.97% of 2006-2007, and was an increase
of 6.37% over 2005/6 with 82.6% that was over 20% better than 2004/5. ATN
was able to offer additional programmes at Entries 1 and 2 which ensured that
beginners were entered on the appropriate level, thus allowing for a greater
degree of differentiation. In previous years beginners had been enrolled at Entry
3.

. The Full Success Rate percentage for Basic Skills of 87.6% was
also at a very high level although slightly lower than the 89.42% of 2008-2009,
which was 3.5% higher than the 85.92% of 2007-2008 and showed continuous
improvement on the 76.77% of 2006-2007, which was a 6.57% increase over
2005/6 which in turn was a 7.5% improvement over 2004/5.

. The introduction of the Security Industry Approved Door
Supervision course proved very successful with a 100% retention rate and a
97.83% Success Rate.

. Effective use of Management Information Systems and
registers continued to enhance attendance patterns, punctuality and achievement.
In addition the recording of reasons for withdrawals and progression to new
courses has added positively to course reviews.

. ATN has had its matrix accreditation extended for a
further three years and has maintained an excellent IAG delivery standard, and the
IAG process has significantly improved the service to learners.

. High level of additional learning support provided to meet learners
needs

next.

ATN had intended to conduct a Numeracy
group in the period April — July 2010 but
was not able to due to as available funding
had been utilised in the previous two terms.

Not enough variety of vocational
programmes currently on offer, e.q.
Classroom Assistants courses for which
there has been an expressed need.




Signed by: S Singh Gill

Date:

11/10/10

COMMON INSPECTION FRAMEWORK QUESTIONS

| How are achievement and learning affected by resources? |
To answer these questions evaluate:
0 The adequacy and suitability of staff.

o The adeguacy, suitability and use of specialist equipment, learning resources and accommodation.

Strengths

Evidence

Qualified ESOL tutors

Qualified Internal Verifier

Development of additional members of staff to assist with Internal
Assessment and Verification.

Excellent and regularly upgraded ICT equipment for all learners’
usage, not only those following ICT programmes.

ESOL/Literacy/Numeracy Books and resources are continuously
improved and updated.

Where appropriate learners are provided with simplified resources,
specifically designed to help them with their learning.

The Staff Performance Management system continues to be proactive
in recognising the individual member of staff's contribution. All staff
participates in an annual appraisal by the Centre Manager.
Information from this exercise is used to inform operational planning
and to identify staff development needs. The staff development plan is
reviewed at 6 monthly intervals and there is an annual report to the

CVs, Certificates of achievement.

The centre manager is qualified to take on board the IV role of ATN
which she is undertaking by sampling ESOL learner portfolios. She
has a D34 qualification and a C&G 7307 stage 1 and 2. An existing
member of staff has attended the relevant courses and has three
years occupational IV experience to be able to supplement the
existing IV provision.

Four additional staff have registered for and are working towards Al
Assessor Awards, two have achieved the award this year and two
staff have registered and are working towards V1 qualifications.

ICT resources - 65 Pentium 3 compatible client machines, Two
Pentium 4 servers, four Laser printers, Multi media Projector, OHP,
upgraded monitors and CPUs.

New equipment in ESOL/Literacy/Numeracy training rooms and in the
resources library.

Staff evaluation forms, Staff Performance Management
documentation.
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management team. All staff have a personal development plan which
is reviewed at 6 monthly intervals.

ATN has sought external funding and courses for staff development,
which has led to a number of staff improving their qualifications.

Ongoing high quality IAG for learners and a matrix accredited service.

Special Training days have been arranged for tutors and classroom
assistants especially support by CfBT in embedding Skills for Life into
vocational programmes

Support staff have been provided and have made a significant impact
with some learners through their ability to communicate with learners
in their native language.

Staff share good practice at regular staff meetings.

ESOL courses are benefiting from the inclusion of greater ICT usage
and the use of audio/visual learning materials particularly the use of
video and Powerpoint. This has resulted in a greater engagement of
learners in classrooms. It has also generated greater interest in
learning.

Additional ICT suite added on to the resource infrastructure by
partitioning of existing large classroom (Rm 12) adjacent to the
canteen making it possible to conduct more programmes and
increasing the versatility of space

Redecoration of the teaching and common areas, including new
carpeting throughout.

Staff development records and appraisal reports

Successful MATRIX re-accreditation in July 2010.

Staff meeting records.

Learner satisfaction surveys and tutor course Evaluation reports.

Minutes of meeting.

Schemes of work, Inventory of ltems

Physical existence of the ICT suite with bench and ICT equipment

Physical existence of new carpets and improved decor.

Weaknesses

Evidence

The FENTO standards require that tutors should work towards Level 4
qualifications. Some of the tutors are not qualified to Level 4. Further

although most of the ESOL staff are qualified to Level 4 not all have a
subject specialist CELTA Module 2 qualification.

CVs of tutors, Certificates




Access problems for learners with mobility problems. There is no lift to | No lift access to the first floor of the site. However, there are two
the first floor of the building. However, a ground floor classroom is additional ground floor classrooms.
available.

ESOL staffs have requested loudspeakers to be installed in classrooms | Course reviews.
used for aural work.

Consider:

« Are there adaptations to classrooms and workshops to enable students with learning difficulties and disabilities to study effectively?
« Are there enough qualified and experienced teaching, training and support staff?

e The quality of the learning environment provided for students.

e Are accommodation and learning resources of a high quality?

» Are libraries and learning resource areas well designed, well used and well equipped?

« Do students and staff have access to modern computers? Availability and usage of open access areas, classrooms and workshops.
« Do reprographic services enable teachers to produce high quality paper based materials?

» Is there access for students with mobility difficulties?

« Is professional development easy to access and how is it evaluated?

« Are there sufficient books, videos and specialist equipment to support students?

| How effective are the assessment and monitoring of learners progress? |
To answer this question evaluate:
a The suitability and rigor of assessment.
0 The uses of assessment in planning, learning and monitoring learners’ progress.

Strengths Evidence

Regular and effective progress tutorial reviews are held to give Learner ILP and Reviews
learners regular feedback on their progress with the different modules
of their qualification programmes.

The embedding of Basic Skills courses assessed through examination | Results of external assessments
has been effective and Learners have been well prepared for this
particular method of assessment.

Each learner is given a number of small individual milestones to Individual Learning Plan - Reviews in ILPs
achieve at tutorial sessions. These are reviewed at four weekly ESOL and ICT folders

intervals and new milestones set if initial targets have been met.
Slower learners are given more time and support to complete existing
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milestones.

The continued use of single module qualifications (e.g. Speaking &
Listening) in ESOL has contributed to learner achievement and
success.

EV grades for all programmes have been very encouraging with very
positive feedback from EVs for ESOL and a Grade A for ECDL in the
previous academic year and moderated externally during this
academic year. EV comments responded to in a timely and
comprehensive manner.

The Literacy Skills of some ICT learners was an additional barrier to
their success. Simplified worksheets have now been introduced.

New schemes for ICT at Entries 1 and 2 introduced last year have
been embedded making it easier for learners to achieve and follow a
more gradual learning curve. Previously all learners started at E3
which was challenging for some learners who had no prior knowledge
of computers.

Results of External Assessment.

EV reports for ECDL and ESOL; refer to continuous improvement
sections.

Worksheets, Schemes of work.

Schemes of work,

Weaknesses

Evidence

The ongoing monitoring of learners progress in some programmes can
be further improved to more accurately assess the milestones attained
and to provide additional support where appropriate.

ILPs, Learners completed worksheets and mock assessment papers

Consider:

« Are targets informed by value added data for GCE/A level and AVCE students?

» Does assessment identify the specific additional needs of students?

« Do reports give students, parents and their employers a clear picture of the students performance and progress?
« Do teachers and managers monitor the standards that students are achieving?

« Are examiners and external verifiers comments responded to?

| How well do the programmes and courses meet the needs and interests of learners?

To answer these questions evaluate:




o The extent to which courses or programmes match learners’ aspirations and potential, building on prior attainment and experience.
o How far programmes or the curriculum meet external requirements and are responsive to local circumstances.

Strengths

Evidence

Basic skills has been identified as a key gap in the training
provision in West London by the LSC London West which this
provision is intended to address

ICT courses have introduced ‘real life’ usage situation to embed
learning and help develop the understanding of the use of ICT
within every day business and as an aid to life in general.

Significantly increased recruitment and very good retention rates,
indicate that learner needs and the needs of the local community
are being met.

The majority of learners progressed from ICT Entry Level 3 to
Level 1 1IT.

Regular attendance patterns.

Most Learners passed the e-quals Level 1 either with distinction or
credit in their final assessment.

Great emphasis is placed on enrichment activities, these included;-
Learners taken to Southall and Ealing library and enrolled as
members, Visit to the Natural History Museum and end of course
celebration parties.

Effective progression routes for learners for a number of different
Levels in ESOL and ICT at ATN.

Learners signposted to further progression courses at local
colleges.

Introduction of the SIA approved Door Supervision Course has
been well received and very successful.

LSC strategic plan

Learner surveys and feedback, curriculum scheme of work, course notes
and lesson plans.

ATN database statistics: Registers.

ATN database statistics: Registers.

ATN database statistics: Registers.

ATN database statistics: Registers.

Reports and photographs on company Website.

Course timetables/schedules
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End of course reviews. ATN database statistics

End of Corse reviews. Customer feedback and results.

Weaknesses

Evidence

Not enough variety of vocational programmes currently on offer,
e.g. Classroom Assistants courses for which there has been an
expressed need.

The majority of learners that passed the e-quals Level 1 wished to
progress onto the Level 2 course but unfortunately these courses
are not funded.

Learner feedback. Discussions by learners with senior staff.

Learner feedback. Discussions by learners with senior staff.

Consider:

« Is the curriculum rich and varied with a choice of courses that caters for all students?
« Are there plans to develop key skills in a coherent and systematic manner?
« Is the curriculum enhanced by a range of enrichment activities consistent with a responsible use of resources?

e Are students programmes monitored for progression?

« Is the college inclusive in the way in which it monitors equality of access and opportunity?
» Does the college ensure that students are aware of what is available in other schools and colleges in the area?

| How well are learners guided and supported? |
To answer this questions evaluate:

o The quality of accessibility of information, advice and guidance to learners in relation to courses and programmes and career progression.

a The diagnosis of, and provision for, individual learning needs.

o The access learners have to relevant, effective support on personal issues.

| Strengths

| Evidence
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ATN has built on the success in gaining Matrix accreditation and
provides an excellent IAG service to learners.

Effective initial assessment used to identify individual learners needs
which inform their ILP

Regular review of learner progress and tutorial sessions

Additional Learning Support given to both Basic Skills and ICT
learners with ALS needs.

High level of support on pastoral issues

Simplified resources have been produced and together with practical
demonstrations and exercise these have contributed to the learners
successes.

Support staff have been available to help tutors through interpreting
into native language to aid understanding, where appropriate and
necessary.

Successful Matrix re-accreditation in July 2010 and certification.
ILPs, Diagnostic Assessments in Basic Skills — Literacy, Numeracy
and ESOL ,Team minutes

ILPs

Registers, CVs of ALS staff.

Learner satisfaction survey. 90% report good or better levels of
satisfaction with support offered.

Resources available in ESOL/Literacy/Numeracy teaching rooms and
in resources library. Success rates

Course evaluation forms and customer satisfaction surveys

Weaknesses

Evidence

There is not enough additional guidance given to learners on the
range of career options and learning pathways which can be followed
to attain successful career goals. Learners have expressed a need for
a greater range of vocational progression opportunities to be offered
at ATN.

Learner feedback.

Consider:

 Is initial guidance impartial and careful? How is information provided to students?
« Isinduction well planned and are student needs accurately assessed before or early in their course?

* How are learning support needs addressed?

e What kind of support is provided for students personal needs? Are there arrangements to support students in crisis

« Is the communication between learners, teachers and support staff effective?

« How are targets set and tracked and what records are kept of students’ progress?

« What records are kept of students destinations? Is there successful progression for learners of all types? Is there frequent review and

innovation in personal tutorial activity?
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| How effective are leadership and management in raising achievement and supporting all learners?

To answer this question evaluates:

o How well courses are managed, and clear directions set for high quality education and training.
o How quality assurance procedures are used to improve retention and achievement on courses.

o How well equality of opportunity is promoted.

Strengths

Evidence

Effective promotion of training to target groups of ethnic minorities
and refugees.

The management strives to create a culture where the needs of the
learner are the placed at the forefront of the ethos of the
organisation. Differentiated learning, individual learning plans, regular
tutorials and monitoring coupled with review of teaching and learning
are important ingredients in raising achievement and supporting
learners.

The staff teams are well coordinated into subject specialist areas and
set challenging targets at staff meeting and collective staff workshop
days.

The trustees monitor progress closely and offer guidance and support
in reviewing progress and supporting learning. Further, in
collaboration with the Senior Staff trustees review performance
targets, retention/ attendance targets and address organisational,
financial, academic, health and safety and other pertinent issues.

Strategic objective of high levels of full achievement achieved; 871
achieved with an achievement rate of 95%

Clear strategic objectives set

Effective use of Management Information Systems and registers to
enhance attendance patterns and punctuality

Data on trainees’ ethnic origin and initial assessment of individual
learners needs. 37% of all trainees have additional learning or social
needs, with 33% of ICT trainees having ALS needs and a further 47%
of basic skills learners having such needs.

Learner resources, ILPs with reviews, Schemes of work , Lesson plans,
1V records

Minutes of staff meetings and collective ATN staff workshop minutes.

Minutes of meetings

Awarding bodies results reports, Student certificates

Business Plan linked to Delivery Plan and SAR for RUTC.

Tutor registers and MIS data is in a format which promotes ease of
use. ATN statistical data
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Resources which are current and culturally relevant for the needs of DFES Skills for Life tutor and learner resource packs. City & Guilds
the diverse ethnic group of learners are used. The current (DFES) tutor’s materials.

Skills for Life resource pack is especially relevant as are the materials
generated specifically for the qualifications. Further, new DIUS
materials which embed basic skills into key subject areas such as ICT
are being used more consistently and widely.

Ongoing development of Quality Assurance System and Manual. Quality Assurance manual.
Further development of systems following successful MATRIX Matrix accreditation and certification. Record of commitment,
accreditation and working towards the IIP quality mark. meetings attended and documents produced.

Staff development identification and external training organisation in Staff development records, certificates of attendance and
place. Accreditation is being sought so ATN can deliver PTTLS, CTLLS | qualifications. Accreditation application forms.
and NVQs in Classroom assistant and Leadership and Management.

Learners who have financial issues are provided with travel fare to the | Receipts, Bus tickets, Oyster Cards.
centre

Weaknesses Evidence

The Staff Performance Management System and systems to review Staffs review procedures including current documentation.
staff performance have been introduced over the last three years but
need further development. Further development is needed to ensure
more effective review procedures, which include a performance-
related element in financial remuneration. Self-appraisal needs further
development.

Consider:

« Do governors monitor the college performance closely? Do they fulfil their statutory duties and set the right priorities for development and
improvement?

« Do the leaders of the college share a common purpose and put students and their achievements first?

« Are teams co-ordinated and co-operative? Are staffs set challenging targets which are met?

« Is the work of the college fully and thoroughly monitored?
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Are best value principles understood and applied well

Commentary on Action Plan

Is information on student’s progress and achievement accurate and accessible to teachers and managers?
Is it accessible to teachers and managers and used to improve performance?

Are there systems to review the performance of staff and identify their training needs?

Are financial and other resources effectively deployed to support educational priorities?

Action Point

Progress

All tutors need to be appropriately qualified

Further embedding of Staff Management Performance systems to
review staff performance.

IIP accreditation being actively pursued by ATN.

Consideration and development of new NVQ 2 courses for
‘employability’.

Additional staff meeting for the sharing of good practice.

Development of a Central library of in-house resources.

Undertake an audit of current ICT resources with the potential of

Appropriate courses have been undertaken and 3 members of staff
have improved their qualifications with 2 gaining a CELTA 2 (Cert in
Further Education and ESOL subject specialists) with one member of
staff gaining a 7407 City and Guilds Level 4 Stage 1 Cert in Further
Education Teaching

Matrix accreditation has been achieved (re accredited in July 2010),
but IIP is ongoing. The new Staff Performance Management system
has been introduced but still needs to be further embedded.

Accreditation process is ongoing, and hopefully will be concluded in
2011.

Accreditation for C&G ESOL Skills for Employment and Employability

and Personal Development Skills and C&G SIA approved Door
Supervision and Conflict Management has been gained.

Additional staff meetings now held termly for the sharing of good
practice.

Ongoing development and additional resources being constantly
added to the resources library.

ICT audit undertaken and additional ICT resources have been added,
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increasing and upgrading equipment.

Canteen area and additional facilities for Initial Assessments during
term time to be developed.

including 12 new computers in one ESOL training room and the
upgrading of all monitors and CPUs in one of the ICT rooms.

Additional space has now been made available in the space opposite
the Main ATN teaching space on the first floor.

Development Plan

Areas requiring
improvement

Targets for improvements

Person responsible

Specific action required

Timescale for completion
with dates

All tutors need to be
appropriately qualified

Further embedding of
Staff Management
Performance systems to
review staff
performance.

IIP accreditation being

actively pursued by ATN.

All ALS Tutors need to be
qualified to at least Level 3.
Tutors need to be qualified
to Level 4 including CELTA
Module 2 for ESOL staff.

Development of use of Staff
Performance Management
system. Introduction of Peer
observations.

Gaining IIP accreditation.

Kamaljit Kaur and tutors

Sarjeet Gill and Kamaljit

Kaur. Tutors

Sarjeet Gill and Kamaljit
Kaur

Further development of
links with CfBT and other
training
providers/colleges.
Continuous Professional
Development and support
for Tutors to complete
courses.

Development of use of
Staff Performance
Management system.
Introduction of Peer
observations.

Pursuance of timetable for
IIP accreditation.

Sept 10- July11

July 11

July11
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Develop additional new
vocational courses to
cater for learner
progression needs

Loudspeakers to be
installed in classrooms
used for aural work.

Development of several new
courses, the Level 2 NVQ in
Retail and Customer
Service, Team Leadership.
ITQs, NVQ in Supporting
Teaching and Learning in
Schools, PTTLS and CTTLS

Loudspeakers installed.

Sarjeet Gill

Sarjeet Gill and Kamaljit
Kaur

Applying to EDI for
accreditation of PTTLS and
CTTLS. Applying to C&G
for the NVQ 2 in
Supporting Teaching and
Learning in Schools etc

Installation of
loudspeakers

Nov 10

January 2011
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SELF ASSESSMENT REPORT 2009/10

Adult Training Network

Scope and Range of Provision

The Adult Training Network (ATN) has conducted courses in ESOL — Skills for Life in collaborative partnership with Waltham Forest
College. ESOL courses spanning a range of abilities from Entry 1 to Entry Level 3 were conducted at the Gateway Business Centre
(Leyton), Manor Park Methodist Church (Manor Park), the Harold Road Centre (Upton Park) and the London Muslim Centre —
Business Wing (Whitechapel). All ATN Centres are easily accessible, located at the heart of each community with nearby public
transport links. Some Learners took a Full Entry Level qualification at the appropriate level and others took the Speaking &
Listening component.

A total of forty-three ESOL courses were undertaken over the three terms in the academic year September 09 — July 10. This
represents a 6.5% decrease in the number of ESOL courses on the previous year and 52.2% fewer courses overall. The
substantial drop in the number of courses was due to the cessation of funding for SIA — Door Supervision and Literacy outcomes.
The previous year’s figure of 90 courses was a 36.4% increase over the sixty-six courses delivered in 2007-2008, which was, in
turn, a 52.4% increase on the previous year. All ESOL learners undertook exam-based qualifications approved by the QCA and
accredited by City & Guilds.

The target group is disenfranchised and socially excluded learners in the community including asylum seekers who have little or no
access to mainstream education.

ACHIEVEMENT AND STANDARDS

Q.1 How well Do Learners Achieve?

Key Strengths Evidence
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During the academic year 2009/10, a total of 338 learners achieved their learning goal across all programmes.
This represents a decrease of 51.7% from the achievements in 2008/09 which was, in turn, an increase of 54.2%
on 2007/8. As previously mentioned, the large drop in funded course availability led to the reduction in learner
numbers.

In fact, the number of ESOL learners gaining full or partial achievement rose to 338, an increase of 13% on the
2008/09 figures. The figure of 299 achievements in 2008/09 was a decrease of 24.3% over 2007/8, which in turn
was an increase of 118% over 2006/7. The increase in enrolments for ESOL was reflective of the concentration of
funding solely on this learning aim.

The retention rate for ESOL fell by 1.73% to 91.27% from the 2008/09 figure of 93%. The 2008/09 figure was a
rise of 2.6% on the 2007/08 figure of 90.4%, which was a slight decrease of 1.3% over 2006/7. The 2006/7 figure
of 91.7% was in turn an increase over the figure of 86.4% in the 2005/6 year. Although the retention rate did drop
over this academic year, maintaining the standard at above 90% should be considered a great achievement and
the foundation upon which progress is maintained.

The success rate in ESOL for all courses over the three terms was 91.14%, a 0.14% increase on the previous
years' figure of 91%. The 2008/09 figure was a 2.7% increase on the 2007/08 figures. The rate for 2007/8 was a
slight decrease of 0.45% on the 2006/7 figures, but was, in turn, an increase of 13.6% over 2005/6. ATN'’s success
rate remains higher than the college’s benchmark.

Increases in the rates of success and achievement may be attributed to a number of factors: The delivery model
continues to include two term courses with a focus on Speaking and Listening in term one and a focus on Reading
and Writing in Term 2. The use of single component qualification aims e.g. Speaking and Listening has been
adopted to facilitate qualification outputs and to support learners in achieving bite size chunks of knowledge in a
more easily digestible format, over a term. The GLH per term have been reduced to 180, experience proving that
learners are able to study over a shorter period of time, but more intensively, resulting in attainment of their
learning goals. Further there continues to be greater tracking of learners’ attendance patterns for ESOL courses;
e.g. contacting learners when they are absent over three consecutive days. In addition, there is greater attention to
pastoral and personal issues at tutorials and more detailed recording and review of academic progress. The
previously implemented system of lateness and early leaving forms has been used effectively to track punctuality
patterns. As a result of this monitoring, the learners are continually made aware of their personal responsibilities
with regards to regular attendance, punctuality and early leaving.

Learner
Certificates.
C&G reports
signed by the
External
Moderator at
formal visits.

C&G
Accreditation
Reports.
Student
Certs.
Registers and
attendance
statistics.
Enrolments.
ATN MIS.

Appendix A —
Statistical
Breakdown

Action Plan

Key Weaknesses

Who By

When By
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Learner Attendance and Punctuality patterns to be Greater emphasis at Induction on All Tutors Ongoing
improved on ESOL courses. required attendance and the need between Sept
for punctuality. Tutors to issue 10 -July 11
constant reminders during the
course and early intervention to
discuss any issues with the
individuals concerned.
QUALITY OF EDUCATION AND TRAINING
Q.2 How effective are teaching, training & learning ~ ?
Q.3 How are achievement and learning affected by re  sources?
Key Strengths Evidence
Q2 Tutor CVs
i).Dedicated and qualified tutors who have access to support, both internally and externally. Minutes of
i)Regular observations of teaching practice are conducted both by the Q.A. Coordinator and WFC staff. meetings
iii) Individual learning plans for each learner are filled in and reviewed periodically.
iv) Differentiated learning is adopted for differing levels of ability for group work, pair work and whole group Teacher
sessions. resource
v) Regular individual tutorials are held to monitor individual learner achievement and to set, monitor and review files
individual goals/milestones. ILPs

vi) The use of extension activities included visits to the Houses of Parliament, St Paul’'s Cathedral, the
Whitechapel Gallery, the National Gallery, Greenwich Observatory, Leyton Orient FC and talks from Primary
Health Care Trust representatives. Extension activities have stimulated learning and maintained learners’
interest, utilising the skills developed during training in everyday scenarios. This has helped maintain excellent
retention and success rates above the WFC benchmarks for retention and success.

vii) In addition to the above, ATN was inspected as part of WFC’s wider Ofsted inspection, helping to positively
contribute and display the effective work carried out on a daily basis within the centres.

Q3

Additional learning resources for all learning aims continue to be added to those already available. This has
facilitated teaching and learning. New materials related to the syllabus and examinations have been purchased
and distributed to all relevant staff.

Achievement
ratification by
C&G
Resources,
Books,
materials
Registers ,
Learner
feedback
survey

21




New ICT resources including hardware and software have continued to be purchased and innovatively used to
enhance the learning experience, embedding ICT skills in the attainment of personal learning goals.

The Manor Park site makes effective use of Additional Learning Support assistants, placing them in classes at
Entry 1.

ATN has maintained the excellent level of Information, Advice and Guidance offered to prospective and
existing learners — Fully implementing the principles of The Matrix Standard (achieved in July 2007, reviewed
July 2010).

Over the course of the last year, two teachers have undertaken the Diploma of Teaching English in the Lifelong
Learning Sector.

Other staff have undertaken short courses (e.g. Online learning resources i.e. Moodle, CPD requirements
within the Institute for Learning, etc.). In addition, ATN has participated in a range of Skills for Life Quality
Initiative training sessions — in particular, highlighting the need and techniques for embedding basic skills into
learning programmes.

All teaching staff are members of the Institute for Learning and, as such, have committed to 30 hours of
Professional Development per year.

Matrix
accreditation
certificate.

Courses
enrolments
and progress
towards
gualifications.

Key Weaknesses Action Plan Who By When By
Q2 Although all ESOL staff are qualified to Level 4 Tutors to upgrade their qualifications | ESOL Ongoing
standard they do not all have subject specialist by enrolling in further education Tutors and
gualifications in CTLLS and DTTLS. colleges. ATN to pay for half the Sarjeet Gill
training costs
LEADERSHIP AND MANAGEMENT
Q.4 How effective is the assessment and monitoring of learners’ progress?
Q.5 How well do the programmes and course meet the needs and interests of learners?
Q.6 How well are learners guided and supported?
Q.7 How effective are leadership and managementin  raising achievement and supporting all learners?
Key Strengths Evidence




Q4.There is a regular update of learners’ progress, with the identification and recording of key milestones achieved
in ILPs by tutors. This enables the recording of individual chunks of knowledge for learners and provides an insight
into the gaps in knowledge, which need addressing.

In all classes, worksheets and progress are regularly assessed and feedback is provided by tutors.

Each learner is given a number of small individual milestones to achieve at tutorial sessions. These are reviewed
at the middle of each course and new milestones are set when initial targets have been met. Less confident
learners are given more time and support to complete existing milestones.

Internal verification is conducted on a termly basis and allows the Internal Verifier enough opportunity to provide
feedback to tutors and for tutors to read, analyse and implement recommendations.

Q5. All potential learners undertake an initial assessment to ascertain their suitability for their course of interest.
Diagnostic Assessment enables the tutor to more effectively pitch classes at the correct level, taking into account
individual learner’s strengths and weaknesses.

The content of courses is designed to reflect the needs and interests of learners, incorporating themes of equality
and diversity, all within the constraints of the examination requirements. For example, ESOL material is geared for
everyday situations — shopping, visits to the doctor etc. In addition, learners are also taken on trips to the local
library, park, leisure centre, etc. These extension activities offer learners the opportunity to practice speaking and
listening in everyday situations. Library visits also enable learners to become familiar with the resources available
and they are also encouraged to become members. Enrichment activities are encouraged in all classes; these can
include activities such as using the internet for research, visits to museums, talks and other day-to-day event trips
(Examples: Visit to Stratford library, train stations, talks on recycling and lessening one’s carbon footprint as well as
healthcare visitors providing information on illnesses prevalent in the area (i.e. Swine Flu and TB), visit to Newham
City Farm, shopping trips to Walthamstow (with corresponding activities), visit to Greenwich Park).

The high retention and achievement rates indicate that learners’ needs are being met.

Q6. Learners are made aware of college facilities and are encouraged to utilise them.

Through effective negotiation of strategic partnerships, learners are offered comprehensive support and
progression routes. These include job brokerage services, guidance towards further educational opportunities and
accessing local community support organisations.

Learners with special needs are referred to specialist agencies e.g. Social Services, Housing Dept, the Advice and
Guidance Department of Waltham Forest College and the Refugee Advice Centre.

Q7. The management strives to create a culture where the needs of the learner are placed at the forefront of the
ethos of the organisation and have undertaken the Matrix quality mark to support the IAG service given to learners.
Differentiated learning, individual learning plans, regular tutorials and monitoring coupled with review of teaching
and learning are important ingredients in raising achievement and supporting learners. In addition, the
management consult with tutors at staff meetings and on a one to one basis to review current resources with a
view to updating and upgrading them.

Staff members are also consulted on their own personal training needs and are supported to attend training

Learner files
ILPs

IV records

ESOL
diagnostic
tests

Retention
and
Achievement
Rates
Enrichment
Activities
Record
Sheets

Matrix
Accreditation
achieved

Emails of
acceptance
Workshop
materials and
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sessions, which will enhance their role in imparting skills and knowledge. Staff members attended a variety of notes
training courses to develop their qualifications, with recent enrolments on the PTLLS, CELTA and the DT(E)LLS.
All Centre Managers are able to conduct effective staff appraisals and have ensured that they take place in a
structured and timely way.

Key Weaknesses Action Plan Who By When By
Q5 and Q6) Learners from Leyton who are
Restricted access to the training centre at the Gateway classified as disabled are referred to | Administrator | Ongoing
Business Centre for learners with limited mobility due to the main Waltham Forest College
the absence of a lift to the first floor. site in Walthamstow or Leytonstone

Learning Link in Leytonstone.

SUMMARY

This has been an extremely successful academic year and has built on the success of 2008/09 when ATN made a positive
contribution to WFC's success rate. The experiences gained over the previous four years (2005/09) have had a very positive
effect on both retention and achievement.

ATN has effectively utilised the ethos of the Matrix accreditation to maintain a high level of professionalism with regards to
Information, Advice and Guidance supplied to beneficiaries.

Through the professionalism and dedication of the staff as well as the eagerness of the learners, ATN was able to positively
contribute to Waltham Forest College’s 2009/10 Ofsted inspection.

The Retention, Achievement and Success rates of 2009/10 were very high and every effort will be made to maintain the
standards and improve upon them wherever possible. In the upcoming academic year, the ATN will endeavour to improve upon
its performance in all aspects.

All of the staff and learners at ATN look forward to the challenges of the 2010/11 academic year with renewed enthusiasm and
vigour including undertaking the actions necessary to address the weaknesses identified in the SAR report and reviewing their
impact and degree of successful implementation.

SIGNED : S Singh Gill DATED : October 2010
Sarjeet Singh Gill
Director
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Jobcentre plus Support Contract

Examples of Monthly Performance Reports



Office: Adult Training Network - BARKING & DAGENHAM

Date: 06/07/10
Completed by: Mafalda Giudice

BY 12 P.M ON A FIRST WEDNESDAY OF A NEW MONTH

Action needed

By when

Performance (current performance — number of modules actualkjng place, number of attendees per module, plan&si( if delivering Launch Pad) ; contributing facs to performance;

action underway to improve performance; good pietdentified)

For the month of July, the Adult Training Networilidered 18 modules, receiving a totaWork placements for the Launch Pad module have been N/A
of 135 referrals from the Jobcentre. organised for the 4 week placement scheme whictedtan
05.07.10. Various companies were contacted to geramrk
placements and 12 out of 13 clients got the plaogn7eclients
were placed at the Wildlife Trust London in Barkizgd
Dagenham; 3 clients at the Salvation Army shogfard; 1
client at ATN Leyton; 1 client at ATN Barking. Hélal& Safety
Pre- vet checklist is taking place.
Quality (results of monitoring visits, Ofsted inspectiorogress against improvement plan, results of oketésm and other internal QA activity, results obsphecks)
Representatives of Barking Jobcentre Plus kepbitact with ATN Barking about Keeping in regular contact with work placement cesto
Launch Pad. They were satisfied with the qualityraining provided and the feedback | ensure no difficulties arise. Also inform job cenprogress.
received from the clients that were on the course.
Customer Feedback (results of surveys, informal feedback, feedbackived from JCP, actions resulting from feedback)
The feedback received from clients from each motiakebeen positive, with the main | Customers with ESOL/ICT needs will be referredgedfic Ongoing

results consisting of good quality of training leprovided, friendly environment and
helpful advice. Positive feedback received from & representatives and increased
number of clients attending the centre.

organisations that could help them overcome langlgriers
before attending any of our training sessions.
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Marketing Activities ( marketing activities undertaken, JCP officestei

Adult Training Network are meeting local Job Cestrepresentatives with the aim of | Adult Training Network Barking will continue engaugy with 26/07/2010

making sure each client is referred to relevarnhimg modules, according to their needs. local job centres for possible referrals. Represtérgs of ATN

To ensure quality further, the ATN staff is intdipauditing the paperwork following th¢ are attending th8kills and Jobs evenbeing organised by the

best quality practices. Barking Learning Centre between 10am-4pm on Morgfay
July. ATN will have a stand to promote the funded tirsgnand
employment opportunities for LBBD residents.

Health & Safety (policy status, safeguarding arrangements, pronmotibsafe learner concept, training for clients astéff, observation re H&S, incidents/accident regp

The health, safety and welfare of learners are wepprtant to Adult Training Network. | None N/A

We ensure that all learners are entitled to legrttiat takes place in safe, healthy and

supportive environment. Our up-to-date health aidtg policy statement summarises

our approach for making our learners safe at oempges and also enable learners to bg

more aware and responsible for their own healtletygand welfare. Risk assessments are

undertaken regularly. The office has a qualifiedtfaider.

Each learner is inducted on arrival and is askeddd Ade’s terms of conditions as wel

as reading and signing ATN’s own Induction packakhinclude company policies and

procedures for Health and Safety.

Equality & Diversity (policy status — including bullying and harassment ECM standards, promotion activity, training fdients and staff)

Adult Training Network Barking has policies and pedures in place to ensure equality] None. N/A

and diversity. The members of staff reflect thealaommunity and are aware of their

needs.

Premises ( premises set up, number of computers, rooms, etc)

The offices of Adult Training Network Barking pralg two full classrooms (each Site is fully equipped to engage with customers.

equipped with computers and printers) as well goap study area, and a job search

area. ATN acquired two air conditioning units ier to face the heath and keep the N/A

clients happy with the premises.

Other (any other issues )
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Office: ATN Ealing

Date: 7/07/10

Completed by: Shifalli Panesor

BY 12 P.M ON A FIRST WEDNESDAY OF A NEW MONTH

Action needed By when

Performance (current performance — number of modules actualkjrtg place, number of attendees per module, plaoest( if delivering Launch Pad) ; contributing fais to performance;
action underway to improve performance; good piaetdentified)

Launch Pad 2 started on 25/05/2010 and trainirigHfed on 24/06/10. Out of 18 clients| Continue to keep in touch with JCP advisors atdbal Job Ongoing
two dropped out and the other 16 clients are ctlyrem their work placements. Centres and update JCP of client’s progress.

Job Search Support Module started on 21/04/10neftrrals for 19 clients out of which| Follow the progress of previous Launch Pad clients.
11 attended and finished on 4/06/10. Currently sédad Search Support modules are
running with total of 122 referrals out to which @@ended.

Quality (results of monitoring visits, Ofsted inspectiorogress against improvement plan, results of okmtésn and other internal QA activity, results obsghecks)

Kamaljit Kaur, Regional Centre Manager is updatedoegular basis and she also takes
the opportunity to meet the new clients duringrtisisses and get feedback from them.
Paperwork is audited internally following best giree& measures, in order to improve
quality.

Customer Feedback (results of surveys, informal feedback, feedbackived from JCP, actions resulting from feedback)

Customers’ feedback has always been very positiith,the main results consisting of
good quality of training being provided, friendlgvéronment and helpful advice.
Launch Pad customers were extremely pleased bgotimse and started their work
placement with new confidence.
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Marketing Activities ( marketing activities undertaken, JCP officestet)

We have been regularly liaising with Southall aradifiy Job Centres personally and vig
telephone. Work Placement Officer attended two @ystiand Choices event and took th
opportunity to speak to a number of clients.

To continually engage with the job centre adviséiso to give
danformation to advisors and clients, about the sesrncluding
Vocational training available.

Work Placement Officer Nadiya Akhtar attended Chsiand
Options events on two occasions and took the oppibytto
speak to the JCP Advisors and clients.

Ongoing

Health & Safety (policy status, safeguarding arrangements, pronmtibsafe learner concept,

training for clients astdff, observation re H&S, incidents/accident népo

Health & Safety policies are in place. Risk assesgmundertaken regularly including | None. (There have been no H&S incidents.) Ongaieg f
fire risk assessments. Inductions were undertakemnveustomers were enrolled. New risk
staff members are given an induction when firstleygd. Subsequently, they are given assessments
refresher training regularly. and staff
No incidents to date. training.
Equality & Diversity (policy status — including bullying and harassmant ECM standards, promotion activity, training fdients and staff)
Policies and procedures for the above are in place. Continue with the policies and procedures stipdiatethe box | Ongoing.
Marketing is undertaken in job centres, door tordeafleting in community languages i$ to the left.
also undertaken. Faith venues and community ceateealso targeted to ensure that the
client group represents the ethnic compositiomeflbcal area. Members of staff are
appointed with a host of different community langeakills.
Premises ( premises set up, number of computers, rooms, etc)

N/A None.

Two rooms are available. There are 15 computetaliad with internet access. A colou
photocopier, printer and telephone facilities dse available in the training room.

Other (any other issues )
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Office: ATN Hounslow
Date: 2/7/10
Completed by: Fawzy Adam

BY 12 P.M ON A FIRST WEDNESDAY OF A NEW MONTH

Action needed

By when

Performance (current performance — number of modules actualkjng place, number of attendees per module, plan&si( if delivering Launch Pad) ; contributing facs to performance;

action underway to improve performance; good paetdentified)

In the month of June 2010. We delivered a launchgragramme.
e 14 clients referred
« 8 clients attended

Informed JCP of clients that didn’t attend and ygdarformance|
information to them.

Fawzy Adam

Quality (results of monitoring visits, Ofsted inspectiorogress against improvement plan, resul

ts of oketéym and other internal QA activity, results obsghecks)

Regional Manager Kamaljit Kaur has had spot chetkse paper work.

Customer Feedback (results of surveys, informal feedback, feedbackived from JCP, actions

resulting from feedback)

Customer feedback forms suggest that clients iemgémre very satisfied with the
provision and feel they have gained some new skilthe end of the programmes. The
are also happy with the premises and the warm afcbwing atmosphere here.

3%
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Marketing Activities ( marketing activities undertaken, JCP officestei

| have been in constant contact with the Hounslo® and made some links with the | To continually engage with the job centre adviséiso to give | F Adam
advisors. We have a good working relationship whithJob Centre. presentation to advisors at their weekly meetiAdso emailed

managers information about courses and timetalides e
Health & Safety (policy status, safeguarding arrangements, pronmotibsafe learner concept, training for clients astdff, observation re H&S, incidents/accident negp
Health and Safety policies are in place. Risk assests undertaken regularly includingl None Ongoing fire
fire risk assessments. Inductions are undertakemwhstomers are enrolled. New staff risk
members are given an induction when first emploggedhsequently they are given assessments
refresher training regularly. and staff and
No incidents to date. customer

training.

Equality & Diversity (policy status — including bullying and harassmantl ECM standards, promotion activity, training fdients and staff)
Policies and procedures for the above are in place. Continue with the policies and procedures stipdiatethe box | Ongoing
Marketing is undertaken in job centres, door tordeafleting in community languages i$ to the left.
also undertaken. Faith venues, community centeeslao targeted to ensure that the
client group represents the ethnic compositioeflocal area. Staff are appointed with a
host of different community language skills
Premises ( premises set up, number of computers, rooms, etc)

Site is fully equipped and always ready to engatje w None

Training room is adequate and we have expandedioiTdacilities. We have 13
computers available for the clients to use forgehrch and refreshment facilities are
always available.

customers.

Other (any other issues )
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Office: Adult Training Network - HILLINGDON

Date: 07/07/10

Completed by: Jagtej Juneja

BY 12 P.M ON A FIRST WEDNESDAY OF A NEW MONTH

Action needed By when

Performance (current performance — number of modules actualkjng place, number of attendees per module, plan&si( if delivering Launch Pad) ; contributing facs to performance;
action underway to improve performance; good piaetdentified)

Out of 11 customers 10 have successfully complgted.aunch pad course which startedContinuing to keep in touch with JCP advisors btted local Ongoing
on the 18 May 2010. 8 customers have started their workgstents and the other 2 are Job Centres (Southall, Hayes and Uxbridge) JagtéfSaue to
in the process of searching for the work placeméfite Job Search Support centre hag continue contacting employers, and emailing custd®\&s on
started on the 21/06/2010 with 29 referrals, bust2?ts. their request.

Quality (results of monitoring visits, Ofsted inspectiorogress against improvement plan, results of okmésm and other internal QA activity, results obsphecks)

Customer Feedback (results of surveys, informal feedback, feedbackived from JCP, actions resulting from feedback)

Launch Pad customers are impressed by course ¢@mtérthe facilities, and they want {o Immediately
come back for Job Search Support Centre after Wik placements.
The feedback received from customers has beeriyigsitith the main results consisting
of good quality of training being provided, friegdinvironment and helpful advice.

Marketing Activities ( marketing activities undertaken, JCP officeste)

Jagtej has visited both Southall and Hayes Jobr&€eph numerous occasions to provigeOngoing Ongoing
the details of courses running. Sue has also cattand visited the Uxbridge Job Centfe
and given them information about Job Search Supgpentre and Launch Pad.

Job Centre advisors are also happy with the fattwiork placements are proving to be
successful as many customers are getting the jobs.
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Health & Safety (policy status, safeguarding arrangements, pronmotibsafe learner concept, training for clients astéff, observation re H&S, incidents/accident reégp

A4E terms and conditions are laminated and on a@ysplerms and Conditions to be Monitor and review health and safety policies amatpdures | Ongoing
discussed during Induction, room is safe and aksvare out of walking area. Accident | on a regular basis, at least quarterly

book is available and qualified First Aiders aregamt on the site.

Unannounced visits from Hayes JCP, completing He&alSafety check Fire Alarm is tested once a week.

Equality & Diversity (policy status — including bullying and harassment ECM standards, promotion activity, training fdients and staff)

A4E terms & Conditions are on display. Inductiacks are ready including Fire Monitor and review equality and diversity policieasd Ongoing

Procedures, Equal Opportunities, and Harassmegugiomers to read with Tutor
completing and signing during their Induction.

procedures on a regular basis, at least quarterly.

Premises ( premises set up, number of computers, rooms, etc)

Training room also includes customer computer,tprirphotocopier and telephone with
additional computers available in two other rooWv& have recently purchased 4 laptoy
to assist customers with their job search.

Site is fully equipped.
s

Fully equipped

Other (any other issues )

| Ongoing
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Appendix A:

Use this template to complete the self-evaluation.

Project Summary

Project Name

Bangladeshi Community English and
Employment Skills (BCEES)

LDA Delivery Manager

Anna Mold

Manager completing the self evaluation

Amarjit Dharal

Project Number 23602

Total approved LDA funding for project £349,990.00
Total Lifetime Cost of the Project £345706.90
Actual Project start date 28/09/2007
Actual Project end date 31/04/2010

1.0 Executive Summary

The project was extremely successful, significaatlgr performing on all targeted/profiles outputsl &vas delivered slightly
under the original budget. The project providededieat value for money and provided an unexpeatgddy of ICT for
continued use in the community.

The project also re-enforced the exceptional negdwTower Hamlets and Newham and highlighteddesire amongst the
communities to improve their skills and employmerdspects.

The management, administration and delivery werefa high standard and the outputs achieved wememendable. The
locations of ATN centres were significant to thecss of this project as they were within easyelieng distance for the
participants. The provision of additional LearnBigpport tutors also contributed significantly as skills levels of the
beneficiaries was much lower than originally engedat the outset of the project.

The skills and professionalism of the delivery teaost not be underestimated and they are to beahated on the support
and guidance given to the beneficiaries througttoeitifetime of the project, and for their contriln to the overall success of
the project.

ATN’s management will seek to secure additionabiog for future projects in these boroughs, delivgfurther opportunities
to these significantly disadvantaged communitieb atilising the skills and expertise of the staffn.

2.0 Methodology

This report is the product of quantitative and gative research methods, analysing the outputatcbmes
against targets, identifying strengths and wealegessthe design and delivery of the project. Desed includes
monthly monitoring reports (PPRs), reports and cemis from delivery staff, beneficiaries, centre agars,
administrators and the Director (Mr Sarjeet Singl).G
The following documents form the core data fromahhanalysis is possible:

e Quarterly ERTs (documenting expenditure)

« PPR (monthly beneficiary/output monitoring report)

* Reports by the LDA Monitoring Officer

e Awarding Body Certificates

* Attendance Documentation

* Centre Manager Reports



3.0 Project Background, Context and Rationale

The Bangladeshi Community English and EmploymeliitsSlBCEES) project was targeted at unemployedwarkless
people from the local Bangladeshi communities withdwer Hamlets and Newham. It provided benefiemwith up to 26
weeks of tuition/support which included: developthgir English Language skills, gaining certificatiat Pre Entry Level up to
Level 2 (initially Entry 3 to Level 2); Additionajualifications in Numeracy and ICT; Developing ttjeb searching skills to
enable them to gain sustainable employment; Arrap@Vork Placements and Work Trials to help benafies develop work
skills and Brokering sustainable employment wittuml beyond the local community. The project waidedd at a number of
local venues with offices at the heart of the comityu Beficiaries gained a qualification from Ci€yGuilds/ OCR following
intensive courses of study in ESOL, Numeracy and @b searching skills included Preparing a Culuin Vitae,
Application forms,Supporting Letters, Interview &I€phone Techniques, The Local Labour market, Conication skills and
Starting a Job. ATN's job brokers helped securek/®deicements, Work Trials and sustainable jobseétwarking with local
employers and matching beneficiaries to Placememl& ment opportunities. Support was given forai3 weeks after the
commencement of employment.

The project was managed and delivered by the Adainhing Network from centres in Manor Park, Upierk, Bethnal Green
and Whitechapel, with the Whitechapel site beinghdished specifically for the delivery of the proj.

Amendments to the Original Aims

Setting out to deliver ESOL qualifications at a mimum of Entry 3 (intermediate), ATN’s vast deliveryperience showed that
for the majority of potential learners (walk-inspJCentre referrals, etc) learning aims at EntweBe more aspirational than
possible. Internal statistics for ESOL provisitowed that for the academic year 2007/2008, 67%aohers enrolled had
needs as Entry 1 or below. ATN had pre-establisieadres in areas where the close-knit natureeo€ttmmunites provided
ample opportunities for living a good standardifef Wwithout the need to interact in English. Byarding the learning aims to
include Entry level , a wider range of beneficiar@®uld be enrolled, aiming the provision at thepde who would benefit the
most — developing language skills, with opport@sitio progress into further education or employment

Local needs

The ‘Focus on London 2007’ (published in August Z0@port by the Office for National Statistics oejed that:

‘In 2006/2006 Tower Hamlets had the lowest emplaytmate not just in London but the whole of Gredtdn at 54%’ (Pg.
52, ONS, 2007).

Further to the above, 75.4% of males and only 49%¢males were economically active, the lowest od female
employment not just in London, but the nation.

In Newham, where over 50% of the population arssifeed as Black, Asian and Minority Ethnic group4,4% of males and
55.3% of males were economically inactive.

Considering the above statistics, it became vergrdhat there was a large proportion of residieéewham and Tower
Hamlets who could benefit from the skills, trainigwgd enhanced employment opportunities this prajeaid bring. ATN, in
turn, with it's excellent track record in assistineneficiaries in overcoming their barriers, builgiconfidence, gaining
qualifications and entering employment, was idepdlisioned to help.

Experienced tutors and administrators, as welleagynrecruited local staff (specifically for thegpect) were brought onto the
project and received a thorough induction, a procegeated over the lifetime of the project for retaff members.

The quality of IAG, tutor support and assessmeatges were subject to the same high level aigmcy applied to all other
programmes.

The prior skills and knowlege of the staff werdtotested and enhanced though encountering aaragt of beneficiaries,
each with their own idosyncracies, barriers andargmtly, aspirations — which, to many, were hiddéfirst.
A range of the barriers faced include:

. Underdeveloped communications skills (oral & wrijte
. Little or no experience of basic skills, includilgT

. Issues with childcare

. Few employment opportunities

. Low self-esteem leading to a lack of self-belief

. Low career aspirations with a lack of employmentieel

4.0 Project Aims and Objectives



The beneficiaries of the project would be fromfibliowing backgrounds:
* 250 Beneficiaries, of which 150 would be women
e 200 beneficiaries to be classified as Black anddviipn Ethnic (BAME)
» 25 beneficiaries to be classified as disabled
« 10 refugees, 10 asylum seekers, 10 ex-offendergn20parents, 2 homeless, 20 over 50, 2
recovering from addiction, 10 home carers

Of the above beneficiaries, the following outputrevagreed:

¢ Employment Support would be offered to a minimun29e® BAME learners, 135 women and
25 disabled learners.

» Skills for Life qualifications would be provided 825 BAME learners, 135 women and 25
disabled learners.

e 30 BAME learners, 10 women and 2 disabled leawerdd benefit from Skills (Basic).

e For Skills (Level 2), 30 BAME learners, 10 womerdahdisabled learners would benefit.

e Skills (Other) learners would include 50 BAME lears, 25 women and 2 disabled learners.

5.0 Project Outputs and Spend (Gross)
5.1  Commentary on project outputs

Project output table

Employment Support 250 419
Skills (Basic) 30 62
Skills (Level 2) 30 65
Skills (Other) 50 97
Skills for Life 225 331

Although all targets were achieved well ahead bedale, ATN remained ‘on-profile’ for the final femvonths of
the project, the achievements of which have leavierachievement in all outputs.

5.2 Commentary on participants

Please refer to the attached spreadsheet fortisitidata on the enrolment of participants and the
achievement of outputs in relation to the profile.

There were a total of 588 enrolments, broken dowmthe constituent groups below:
« Employment Support — Of the 250 outputs profiledNAachieved 419 (67.6% above profile),
416 of whom were BAME learners, 28 classified aslied and a total of 225 women learners
» Skills (Basic) — Of the 30 outputs profiled, 62 werchieved (106.67% above profile), all 62
were BAME learners, 4 of whom are classified disdtdnd 25 are women
e Skills (Level 2) — Of the 30 profiled outcomes, ABidhieved 65 (116.67% above profile). 63
of the learners were classified as BAME, 10 ashdésh with a further 23 women learners
e Skills (Other) — Of the target 50 outputs, ATN asted 97 (94.7% above profile), 95 of whom
were BAMEs, 4 disabled and 49 women
e Skills for Life — The target of 225 was surpasse@®@N achieved 331 outputs (47.11% above
profile). Of the outputs, 330 were classified @M, 6 as disabled and 172 women
ATN underperformed with beneficiaries with a disdpitaking a Skills for Life learning aim, wherel€arners were
recruited from a target of 25 (76% below targét)s possible that for many learners with a dighithe perceived
stigma was enough to withhold the information, rdggss of the high quality of learning providedatb In many
cases, learners preferred not to disclose thairssther way, a legitimate choice, but one nfiéceed in the
computerised enrolment data. During the lifetiméhe project, ATN contacted organisations spegiiadj in aiding
those with disabilities (such as ‘Mind’ in Tower kets), establishing referral and educational opyties.
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Although ATN underperformed with regards to thellSKor Life target, the table below evidences fet that the
overall target for beneficiaries with disabilitiess exceeded by 8.
Although not mentioned above, the targets for derafers (as seen in the table below) were alsoranbieved
(rationale given in section 5.3 — Equalities Infatian).

Project participant table

Number of participants Target/Profile number of Actual number of
supported from the following participants participants
backgrounds Male Female Male Female
Young people (aged 13-17) not] - - - -

in education, employment or

training (NEET)

People from BME groups 100 150 248 336
(including migrants/refugees)

Women 0 150 248 340
Disabled People 12 13 17 16
Older People 10 10 16 19
Ex-offenders 5 5 0 0
Economically inactive people - - - -
Employees of SMEs - - - -

5.3 Equalities information

Fully in support of equality of opportunity, ATNraéd to recruit beneficiaries from all sectionshef tommunity
and, as can be seen in the above table, overadhieed areas except one. In truth, it is likétat Ex-offenders
were present at different times during the lifetioi¢he project, but did not reveal themselvesua$i s All
beneficiaries were given the opportunity to fiktbptional'Further Information’ section of the enrolmentriar
with many leaving the section blank. Indeed, eniify oneself as an ex-offender may be a causenbiarrassment
and could potentially destabilise the working rielaship at a very early point (or indeed demandirag a
beneficiary discloses any criminal convictions).

Not reflected in the above table, ATN also hadetsdor specific groups (i.e. BAME, learners witkabilities,
female learners) for each of output. Each target achieved, some by a very large margin (330 BAddEners
achieved Skills for Life outputs against a targe226 (46.67% above profile), 225 women receiveglegment
support over a target of 135 (66.67% above profileith one target left unfulfilled. Of the 25 befitiaries with
disabilities to take a Skills for Life learning aionly 6 were recruited and achieved. During tleqet, ATN
developed links with specialist organisations, sasind in Tower Hamlets. The beneficiaries réedimainly
required employment support and skills up to I&diut few were in need of ESOL support.

As with the previous case, it is likely that a légimumber of beneficiaries with disabilities weeeruited, yet did
not identify themselves as such.

Participant Ethnicity Data:

Number of
Ethnicity Beneficiaries
White - British 3
White - Irish
Black or Black British - Other 1
Any other White background 75
Mixed - White and Black African
Mixed - White and Asian
Any other Mixed background
Indian 42
Pakistani 30




Bangladeshi

263

Any other Asian or Asian British background

43

Caribbean

African

76

Any other Black or Black British background

18

Chinese

Any other Ethnic Group

62

B \White- Irish

M Black or Black British - Other

m Any other Mixed background

W Indian

W Bangladeshi

M Any other Asian or Asian British

background

= Caribbeaan

= African

= Any other Black or Black British

1 Any other Ethnic Group




As the above shows, ATN recruited heavily in theobghs of Tower Hamlets and Newham, enrolmentsctfig
the BAME constituent communities within. As origlly aimed, the majority of learners (263) (41.1f4atal)
were Bangladeshi. Opening the project to othatiethroupings saw a large number of African (76).9% of
total), White Other (reflective of the high numiadiEastern European migrants to the area) (754 bfftotal),
Indian (42) (6.56% of total) and Pakistani (306@%6 of total) beneficiaries join the project. Qurfghe largest
groups was classified as ‘Any Other Ethnic Gro§2)((9.68% of total), a further reminder of the eshdiversity of
London, a truly global community.

5.4 Commentary on project spend

The overall project was under-spent by £4,283.1i¢glvivas 1% of the total available funds of £349,886 indicates the
project expenditure was very well regulated androdled. Within the overall spend there were soragations to the initial
allocations and some monies were transferred betne@nue items, with the approval of the LDA moriitg officers, during
the course of the project to ensure ATN could beenedfective in the delivery of the project.

As all the major outcome targets were exceedegnbject overall represented excellent value for eyoand with the agreed
additional expenditure on Computers and printegsetlis a legacy that will continue to benefit tbeal community.

The total staff costs accounted for 71% of theactpend (£247,059.60) against the budget of £2420D (69% of budget).
This was an over-spend of £4,767 (2% of budget. &dministrator costs were 6% over-spent. The nemegt and direct
teaching costs were all under-spent, particuldmdyRroject Management which was under-spent by788160 (26% of
budget). The saving were transferred to the Addlitid earning Support Tutor costs which were moeatuadrupled from a
budget of £5,367.90 (2% of Budget) to £24,317.46 6f spend). This was as result of the lower thagreeted skills set of the
beneficiaries and to ensure the beneficiaries itecteould be fully supported with their basic kdnd ESOL needs so that
they could fully access the project. Four Additibloearning Support tutors were appointed as opptséte one originally
budgeted for. The consultancy costs were signifiganver budget at £15,756.20 (5% of actual spegdinst a budget of
£2,160 (1% of budget). Within this revenue iterthis expenditure for external tutors that were eaddg deliver Level 2
gualifications in Door Supervision (SIA) and Fooaf&y in Catering, and also tutoring for Skills &ttoutcomes for ICT. The
additional expenditure can be justified as the aukes were significantly beyond project targets. [éeel 2 qualifications
target was 30 but 65 were achieved (217% of taaget)the Skills Other outcomes target was 50 buté&e achieved (194%
of target).

The Beneficiary costs were significantly under-gp@€mly one third of the budgeted childcare costsenused. The expectation
had been to support 5 beneficiaries with child edgtk an expected cost for 13 weeks of childcagl&0 per week. This was
an expectation of £1,950 per beneficiary. The 3heiaries that were supported averaged a cost df88. However 60% of
the expected beneficiaries were supported but démas slightly lower than expected. The travel €@gtre much lower than
expected. The actual spend was £1,954.30 agaabuittget of £17,550.10 this was an 89% under-sgéreloriginal
calculation had expected to support 100 benefasanith weekly travel at £13.50 per week. In rgaditly 9 beneficiaries
received travel payments. However, this does tgghlihe high level of ‘local’ need as a total oB3&neficiaries accessed the
project so 579 of these lived within three mileAdN'’s delivery centres.

Within the Other Costs, Publicity, Stationery arelephones were all broadly in line with the budgéte Rental costs were
lower than expected at £45,669.10 a saving of ABEID (25% of budget). There was a significantéase in the expenditure
on computers and printers. This was agreed to emavhputers to be purchased for all three deligentres (Manor Park,
Upton Park and Whitechapel) instead of the origomad site at Whitechapel. This provided for easteress to computers for
beneficiaries and contributed to the outcome tardéiis additional provision also had an impageiducing the travel cost of
beneficiaries as facilities were available in tHegal centre. The additional computers have prexid project legacy as they
continue to be available for use by the local comities.

Project Spend Table

ér))proved EE e Actual (£) Variance (£)
Total LDA Grant 349,990.00 349,990.00 0
Additional Income - - -
Total Spend 349,990.00 345,706.90 £4283.10




55 Management and administration costs

The management and administration costs were bediget£133,935 which was 38% of the original budgee actual cost
was £115,272.30 which was 33% of actual spend. rEpisesented an under-spend of £18,662.70, 14%dufdt. This
represents good value for money as the managemeértcaministration was fundamental to the overaltess of the project.
All record keeping, reporting, administration andrmagement were conducted to a high standard andeeinthe spirit and
expectations of the project were fulfilled. Auddports confirm the project was well managed throughThe under-spend on
management and administration balanced almost etetplthe over-spend in providing the three extdalifional Learning
Support tutors.

5.6 Conclusions on outputs and spend

All significant outputs were significantly exceedaald the actual spend was within budget, withghslinder-spend of
£4,283.10 which represents 1% of the total budgensidering these two factors the project was mealhaged and was good
value as all significant outputs were deliverechimithe original budget for the project.

6.0 Assessment of Impact by Aim/Objective and Outcome
6.1 Achievements against project objectives

6.1.1 Employment Support
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The need for Employment Support, readily availatvld tailored to the needs of the clients was mandeeidiately
apparent with high levels of take-up from the stdithe project. Although not profiled for, theopect was the
perfect mechanism by which the overwhelming neédiseoclients could be met. The original targe260
Employment Support outcomes was achieved in teeyear of the project lifetime, with 288 outcomesorded by
September 2009. The subsequent shortfall in tsugpete the staff members scope for focussing emaltive
outcomes, displayed by the drop in outcomes frotokir 2008 to March 09. With the re-profiling cafagher
targets, a continuous stream of new beneficiarie®wapproaching job-readiness and helped ATN tchrig
targets between April and December 2009. Withinl#ist quarter, 6 out of the profiled 40 (85% urptefile)
outcomes were achieved. Although coming in undefilp for the quarter, the overall figure of 419tcomes was
169 (67.6%) higher than the target of 250.

Inclusive within the above, ATN surpassed its te&sder BAMES (416 outcomes from a target of 2506.4%

higher), Disabled learners (28 from a target of-282% higher) and for women learners (225 frotarget of 135)
- (66.67% higher).

6.1.2 Skills (Basic)
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In a government report from January 2009, it waisnased that 23.8 million adults in the UK had nuawy skills
below that needed to gain a good GCSE (Telegra@®9)2 further highlighting the importance of thésitning aim.
As previously mentioned, ATN successfully deliveegdLDA/ESF co-funded project called ANTLES, aimed
specifically at raising the level of numeracy angpioyability skills within the target communitiehe lessons
learned from this project about marketing, deliveng progression informing and guiding the ANTLESjgct to
successfully achieve its stated aims.

With relatively low targets and a further LDA furdproject specifically aimed at raising the levehomeracy
within the boroughs of Newham, Tower Hamlets antih§aATN stayed very close to the profiled targets
throughout the project lifetime. Minor drops beltve forecasted rate of outcomes in the quarter®08p- Jun 08
and Oct 08 — Dec 08, were offset by over perforraan® of the other quarters (especially Jan 08+ 08 and Jan
10 — Mar 10, within which outcomes were a minimuin dimes the profiled rate).

With regards to the target groups, 62 learners B&MEs (32 (or 106.67%) over target), 4 were clisdias
disabled (2 (or 100%) over target) and 25 were wo(& (or 150%) over target).

6.1.3 Skills (Level 2)
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As shown in the graphs above, ATN’s achieveme@lalfs (Level 2) targets remained on-profile thrbogt the
lifetime of the project. Significant overachievamhe the quarter Jan 08 — Mar 08 ensured that A8dthed the
target of 30 within the first 2 quarters. Due nhiio the compact nature of the qualification, rieiqpg on average 6
hours to complete, courses were run as and whetireegwith sufficient beneficiaries to ensure airsbility. The
main qualification achieved was the Level 2 Footefyan Catering certificate, a specialised couséch would
more directly lead to employment than many of ttheers available.

63 of the learners were BAMESs (110% increase onatget of 30), 10 were disabled (400% increasthenarget
of 2) and 23 were women (130% increase on the ttafgkd).

Although the targets for this particular output eveelatively low, the importance of sector spedifaining can not
be ignored. The Chartered Institute for EnvirontakHealth (CIEH) states that possession of thesL2v
certificate is a fundamental requirement for atiddandlers, thus beneficiaries close to job ressdiror those
considering a change of direction ensured a higieahel was ever present. (CIEH, 2010)

6.1.4 Skills (Other)

Skills {Other)
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The impact of Information Technology can be felalhareas of life, not just in a working envirormhe As such,
uptake of IT provision has maintained its popujeoiter the length of the project and beyond. Téednfor ICT
skills within working environments has been exaatztl by the economic downturn, research commisgdibge
Vodaphone showing that ‘More than a fifth of firsey they lack the IT skills needed for their busges to thrive’

(computing.co.uk, May 2010).

As with all of the profiled targets, the outcomesrevachieved within the first 5 quarters of thegob Within the
final 2 quarters, ATN was 2 (or 14.2%) outcome®ivhe profiled rate taking the total to 97, anitaddal 47

(94.7% above profile) outcomes above what was aoted.

Of the target groups, 95 were BAME learners (459@Y) over contract), 4 were disabled (2 (or 100%&r

contract) and 49 were women (24 (or 96%) over eat)r

6.1.5 Skills for Life
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Skilis for Life ‘

The need for ESOL classes is apparent, the deneaiiideimong the constituent communities, clearthvilie sole
exception of the quarter Jan 08 — Mar 08, ATN ri¢éed) taught and qualified an equal or higher nunafe
beneficiaries than profiled. After the initial gerof outcomes in the first quarter, ATN focusseduily on
recruitment of beneficiaries, setting up refermltes from other local organisations.

In February 2008, ATN joined the Newham ESOL Exdera group focussed specifically on making opputies
for studying ESOL clear and accessible for alll(iding information on eligibility, times, class s&). To date,
ATN remains a core member and is present in trexiategroup, using our wealth of experience to fpesiends.
This, among many of ATN’s working relations hasuiresl a steady stream of clients, solidifying ATKputation
as a leading training provider and first port of &ar a variety of needs.

6.2 Achievement against project outcomes

One of the specific outcomes for the project wasattainment of job outcomes (70 (or 28%) into fiafie, 40 (or
16%) into part time and 5 (or 2%) self-employe8}rong progress made in the quarters Jan 08 — 81&rD
(17.1% of the target) outcomes) and Apr 08 — Ju(il@§20.7% of the remaining) outcomes) was thepcoof
relationships built with employers in the first qiea. Many of the job outcomes achieved were @al&MEs, with
vocations as diverse as retail, care and schodtinea supervision.

The popularity of learning outcomes, in particuddlls for Life, attracted a steady influx of beivédries, many
whose language skills were nominal and who coutdecalassified as ‘job-ready’. Restricted by theximum
amount of tuition one of the beneficiaries couldeige as well as the roll-on-roll-off nature of fhi@ject, few
learners were able to reach the level of paid eympémt whereby they would be ‘better off’ than baioling
benefits.

In many cases, the overwhelming need for educdtapportunities was more important to the benefiegthan
entering employment. Anecdotally, there were insts in which beneficiaries had arrived from caestwhere
they had reached positions of responsibility, llttthat until their knowledge of English had imped, they would
not be able to work. One beneficiary encounteresl aviained x-ray technician at a hospital in Indiav only
offered opportunities in cleaning.

Employment opportunities were explored, with regigh-search sessions, updated vacancies publestu:d
representatives from employment agencies invitédteview the clients, yet the results were nohifest.

Added to the above, the decline in the econominatie over the project lifetime made entering empieyt all the
more difficult as many employers, small and largeuced vacancies and, for many, enforced redureianc
Unemployment reached the point whereby in Febr@@t0 unemployment figures reached their highestiral6
years, with record numbers of people classifiedamomically inactive. (Guardian, 03/2010)
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The tuition, advice and guidance provided by theNA® its beneficiaries, although not manifest ib mtcomes,
was successful in the raising of skills and theelising of employment advice, knowledge and skibid will
contribute, over time, to the social cohesion arwéll economy.
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Further Progression Routes:

A random sampling on 50 beneficiaries’ records aéee the following progression routes:

Progression Route

Number of Beneficiaries

Further Education 43
Employment 1
Work Placement 6

Progression Routes

M Further Education
m Employment

= Work Placement

.

The vast majority of learners progressed into frtducation, evidencing the need of the benefésido upskill themselves to
the point where they could consider themselvescittsthe job market.

Looking at the range of qualifications progressetbpESOL (18 progressions) and Numeracy (20 pesipas) were by far
the most popular. The choice of progression roistasfair reflection of the skills shortage faceda national scale and
evidence of ATN’s commitment to help redress thiatee.
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B Adult Numeracy

6.3 Strategic Added Value
The Adult Training Network has used the opportesithrought by the project to expand its networgaftacts,
raising its profile within the community and buitdj a reputation for reliability. In particular, AThas worked
closely with regional Job Centre Plus offices, siagureferrals for all learning outcomes.
Below are just a few examples of organisations dbas&ower Hamlets and Newham which have develgpezhg
working relationships with the ATN:
» Skillsmatch - Through which job vacancies were mavlable to beneficiaries in the borough
of Tower Hamlets
e Community Links — Referrals of clients in need obH Safety training and up-to-date
information on job opportunities
* Learning Works — A source of referrals for ESOlirtirrg
e Jagonari Centre — Based in Whitechapel, the praviat the Jagonari Centre was a great
progression route for many learners in Tower Hasnlet
* Froud Centre — Referrals for ESOL and Employab#ikjlls learners
» Harold Road Centre — ATN’s base within the Harotth® centre benefitted from sound
referrals both onto programmes and progressioresdubm and to other organisations within
the same building (i.e. Widows & Orphans, RAMP)
* Sencia — In possession of a Job Centre contradiriect referrals for beneficiaries with ESOL
needs, Sencia required an additional organisatiapskill the learners whose starting level did
not qualify for their services.

The ATN has also been a member of the Newham ES@hdhge since February 2008 and has a represeniativ
the steering group. The aim of the group is toifgla&nd raise the profile of ESOL provision withtime borough.
The ATN has been able to use this forum to estalbdiationships with other providers in the aréering good
practice, information and supporting the developneémdult education opportunities within the area.

7.0 Trends and Issues

7.1 Key Barriers to Achievement
As with an earlier LDA funded project run by theddTraining Network, there were instances durinig project
where beneficiaries were required to be transfdmgedob Centre Plus to other provision as they Wee Deal
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customers and had moved into their period for miattlactivity. Despite efforts to retain the beaigfiies, to do so
may have had a negative effect on their receipeokfits.

A major barrier to the successful attainment of lyipent targets was the recruitment of beneficiavibose
starting point was too far from the job market. élaborate, many learners in the boroughs of Téveenlets and
Newham were assessed as having an English langeiagd@f Entry 1 or lower. A majority of learnestated that
they had no prior qualifications and, in many cakesl never worked before. With an apparent lddet belief,
compounded by the ‘safe-option’ of sustaining eslifle on benefits, the motivation to take up empient within
one’s grasp had little appeal. However, to ainuiément solely at beneficiaries closer to the labmarket in both
skills and experience, would have been to denyethd® arguably needed the services more.

For some beneficiaries, ambitions extended funthitr plans to get into further education and resuvoeking
within a role they may have already experiencedt gétting to the language level required to etftercourse was
a task within itself and unsustainable within tifietime of the project.

Added to the above, the prevalent economic climade entering employment all the more difficultaeny
employers, small and large, reduced vacanciesfanthany, enforced redundancies. Unemploymentweéthe
point whereby in February 2010 unemployment figuezhed their highest rate in 16 years, with kooimbers
of people classified as economically inactive. ((@isn, 03/2010)

7.2 Key Opportunities

ATN was well represented in the boroughs of Towamitéts and Newham, with sites in Bethnal Green,
Whitechapel (Tower Hamlets), Upton Park and Maremk®Newham). The coverage provided by each of
the centres ensured that the majority of benefesarvere guaranteed a centre in their vicinityhwit
transport costs included for learners living furtaway.

The wide coverage also ensured that relationstg@psldped with other organisations in the vicinityoae
centre could be shared and benefit a wider ranpenéficiaries.

Fully qualified and enthusiastic staff were intdgoathe recruitment and continued participation by
beneficiaries, ensuring high levels of attendanbikvtranslated into high levels of achievemenossall
learning aims.

7.3 Management and Delivery Processes

The delivery of outputs was designed to reflectritbeds of the beneficiaries. For example, in the
Whitechapel site, a high proportion of female Munsbeneficiaries did not feel comfortable with male
learners in class, so specific ‘women’s only’ cisse/ere run at times to suit their needs. Thd lefve
uptake and satisfaction were both high, indicabf/euccessful implementation.

Development of relations with other local orgarimas created a wealth of referrals and progressiotes.
Indeed, where ATN's provision was not the obvioheice for certain groups of beneficiaries, i.e.
beneficiaries with disabilities, links were madéhibcal organisations to raise the profile of gneject.
One example is ‘Mind’, based in Tower Hamlets, veater mainly for beneficiaries with disabilitieShey
were welcoming of training opportunities providedheir clients, while ATN relished the developmeha
new, mutually beneficial, partnership.

Classes were delivered during morning, afternoahearening sessions between the centres, with jatcise
support during drop-in sessions or by appointmé&atly in the project, one job-search coordinatasw
employed, spending a set amount of time every Wweekch of the sites. In January 2009, a furtbler j
search coordinator was employed, based mainly apbkMBark with the brief of enhancing relations with
employers, particularly in light of the economiésts.

The management of the project was enhanced thribkeghtilisation of two managers, working closelytwi
each other and the Director. Monthly and quartenigets were divided between the managers, keeping
open a constant dialogue whereby shortfall in ara aould be compensated for by another. The psoce
was effective as can be evidenced by the overaeirient in all target outputs (see section 6).

In August 2008, the Bethnal Green centre was cldsedo completion of the other funding streams
sustaining the centre. On programme beneficiariesferred to the Whitechapel centre where thejdco
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continue to receive further tuition, informationlvice and guidance. Additional travel expenses were
refunded to recompense inconvenienced beneficiaries

Within the final quarter, having achieved the mayoof outputs, activity within the Whitechapel abighton
Park centres came to a conclusion. Output in thadvPark centre was raised, with all qualification
outputs met.

ATN’s excellent track record in delivering ESOL siiaskills and employability programmes ensured ¢ha
wealth of experience, developed over many years,braught to the strategic and operational sidélseof
project. Although all of the above helped facibtshe efficient advancement of the project outpinsre
are certain factors which could have been improf@dexample:
¢ In the pursuit of job outcomes, ATN should haveeadnadvertising more directly at
beneficiaries who were job-ready or close to beimg With additional training needs catered
for and guidance from job-search coordinatorsgadr number of job outcomes could have
been achieved.
* With regards to the recruitment of beneficiariethva disability, ATN should have forged
better and a higher volume of working relationshifith local organisations offering bespoke
training to learners with disabilities.

7.4 Added Value
The added value of the project is apparent whemeoimg the offer to that which is readily availablsewhere
within the boroughs. Free and readily availableeas to ESOL provision is not as prevalent asdeamas, with
oversubscription to the limited number of coursesdming the norm. As previously mentioned, mamyiders
would only be prepared to take on beneficiariemfishom they would be able to achieve a qualifieatieaving a
wealth of learners with serious needs and few apticATN was able to offer these beneficiaries sste the
education they sought, enriched with developmeagpbrtunities for employability and basic skills.
The activities within the centre have been andinastto be supportive of cross-cutting themes (n®reentioned
in section 8.0). To give some examples, health pasfessionals, representatives of the policesfard
environmental awareness officers were all invitethe centres and conducted workshops with thefioéarées.
This enrichment was embraced and further developddy to day activities, such as learning aboaithéssues in
ESOL classes, preparing healthy eating menus inmi@dules and reducing the waste created by theesent
ATN is fortunate to have a very talented staff teemany fluent in local community languages (sucBesgali,
Hindi, Urdu) and any number of other languages withld-wide appeal (Spanish, French, Portugueke)r t
usefulness in removing an enormous barrier to diuce apparent.

7.5 Value for Money

The project was delivered under budget and prodowaty more outputs than targeted/profiled, andefloee offered
exceptional value for money. The target for recneitt of beneficiaries was 250 but the actual numbauited was more than
double at 588. The profiled unit cost per partioipaas set at £1399.96 whereas the actual sperghp@ipant recruited was
just £58.94, which was only 42% of the expected pes participant.

Considering unit cost against each of the targgius gives similar value for money indicationseTEmployment Support
target was for 250 outcomes at £1399.96 per outctiraeactual Employment Support outputs were 41ighwvas the
equivalent of £825.08 per output. The combinedlSKutputs (Basic, Level 2, other and Skills fofellihad a target of 335
outputs which was £1044.75 per output against arab655 outputs at a unit cost of £622.90. ConBideall the expected
outputs there was a total of 585 expected outfis@8.27 per output and the actual outputs delivesere 974, £354.94 per
output. This represents 59.3% of the expectedcasit per outcome.

The projected reached a far greater number of méaeés, and delivered a far greater number opuitst, than profiled. There
was also an unexpected legacy of ICT equipmenigerin the community beyond the lifetime of thejgetb This was all
delivered below the original budget which can dmydescribed as exceptional value for money.

7.6 Exit Strategy
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Having arrived at the conclusion of the projeatiiihe, ATN will take forth the lessons learned inew
endeavours. Although the project has closed gbady remains observable in the additional capdeityered,
skills developed through adapting to new systenasitegrating them into our own.

Although no direct successor to this project exists increase in confidence, skills and develogroéa team
which is able to meet its goals is a recommenddtiofuture funding.

Certain aspects, although no-longer consideredutaithave become standard practice — membersfbégteon
hand for assistance with CV writing; job vacandaes still published and the notice board updateden after the
conclusion of the project, the will to help peopled develop the community remains.

8.0 ESF Cross-cutting themes

The ESF Cross-Cutting themes were identified eamlyn the project and integrated into the daily\étaes
undertaken in the ATN:

Equal Opportunities

Each ATN Training Centre appointed an Equal Oppities Champion, who was identified to all benefiés and
who was readily available to discuss and encoudéggrissions on equality of opportunity issues.tidd
marketing/publicity, some in community languagestayed ATN's aims and objectives for equal oppoittes, as
well as ensuring that there was no bias in the niaddaused to advertise the project and recruiebieiaries. A code
of conduct was developed in collaboration withfstafd beneficiaries. Staff members were informethef
importance of equal opportunities in removing kEgito social exclusion at staff meetings wherekequ
opportunities issues were a standing agenda ite&aff.\#ere also expected to implement equal oppdiesm
practices in all aspects of interaction with betiafies and delivery. Resources that were culygshsitive and
relevant to the experiences of the learners wassarhand produced, where necessary. The procadseitising,
recruitment and selection was reviewed and mordteggularly and positive steps were taken to implenthe
equal opportunities policy of the Adult Training terk. All beneficiaries were asked to completecgnal
opportunities monitoring form at induction and dadiese of beneficiaries’ details was establishgdakty
monitoring was undertaken on each recruitment dadrad reviewed to ensure that expected targets meteAn
examination of the constitution of the total potehbeneficiary population allowed for comparison.

Routine equal opportunities monitoring took placeacquarterly basis. Where the regular monitoriremtified any
under representation, additional steps were takdrrevisions made. This enabled ATN to rectify identified
weakness and focus future recruitment on the urefgesented groups identified. The compositiomefdtaff team
reflected the ethnic mix of the area at all lewdlthe organisation and was subject to routine EQugportunity
monitoring on a quarterly basis.

Recruitment was undertaken using the ethnic pless, community organisations and Job Centre

Plus, to enable as wide an opportunity for targetétrity groups to apply for posts. Project sefbmined
expectations of behaviour and how interpersonaticeiships could be improved. In this way ATN soutghmake
clear our perspectives and the potential reperonssif unacceptable behaviour. The equal oppoisrpplicy of
ATN was incorporated into the design, delivery ammhagement of the project. Beneficiary recruitnvesis open to
the entire population within the parameters sethleyproject. ATN ensured that there was no biggejudice in the
recruitment process and sought to address leadifificulties and disabilities on a case by casad&oactive
measures were taken to ensure that the letterparidod the equal opportunities policy of

Adult Training Network was fully implemented.

Sustainable Development

Locally based training in the community reduced iensumption, and hence pollution, made the ptojec
environmentally sound. Using energy saving equifraed conducting energy audits, incorporated witkt-c
effective energy saving measures at the premiseaghout the project also helped in this regardhiting the use
of paper by making maximum use of computeriseditaggnd record keeping helped minimise the usetiral
resources. Beneficiaries were encouraged to tkavplblic transport. Provision of basic skills d@d training
contributed to sustained economic growth by indregthe number of qualified people in the commumityo could
contribute to the local economy through sustainablployment. The employability skills significangyphanced
the prospects of the individual beneficiaries, tiramediate and extended families, and the localroanities. The
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project targeted industry sectors with identifi&dls and work force gaps and aimed to developstikls of
beneficiaries to enable them to fill the vacantifimss, thus contributing to the overall developinehthe
community. It was expected that as a number of fizages gained employment, with others havingeleped
skills and experience, that those communities \abte to foster a positive attitude to Lifelong Leiag and
employment opportunities leading, in turn, to aueibn in social exclusion and sustainable persandleconomic
development. Beneficiaries developed self-confidemhich had a significant impact within their onenemunities
and in developing contact with other communitiethigir local area, and further afield.

Information Technology

ICT was used throughout the project and in parictdr Basic Skills learning, job application anth{seeking
skills. Qualified and experienced ICT tutors haglgnificant input into the project both in desigrdadelivery. All
beneficiaries acquired skills by using learningwafe, CD ROMS, interactive CDs, internet and ofbems of
computer based learning. Beneficiaries were engedrto take ICT qualifications at Entry Level 3atwove, where
appropriate. The use of word processing for let@s CVs, the internet for job searching and enfailgob
applications was emphasised throughout the projetttitional support was available for those wittldi or no
previous ICT experience. Staff incorporated theyeaof training materials available through ICT asrall basic
skills. Staff also used ATN'’s ICT management systéonrecord and store information on course attecela
programme delivery and beneficiary progress andatwsfer information, including monthly monitoringports, to
the LDA.

ATN’s management systems make appropriate useToai@ these were applied to the project. All datating to
the project was stored securely using securitywasis and timed log-out modes on administration maters.
ATN is on the Data Protection Register and all ffieiagies were given an explanation of the Datat@&stion Act,
which detailed the data stored by ATN, and wereddk give their approval for data storage andisgavith
project partners by signing an approval form.

Health

ATN arranged visits by representatives of the P€Rdld workshops within which prevalent health mettwvere
discussed. Course Conveyors consolidated thenirafiion with additional activities, ones which haé tlual
purpose of enhancing the learners’ language &silitihilst keeping them and their families informed.
Leaflets on health issues are also delivered th eantre and made available to all learners.

One of the main topics within each term of ESOlHiealth’ within which learners learn to manipuldaaguage
within a healthcare setting — from joining a suygénrough setting up appointments, describing ¢gmg and
understanding instructions regarding taking meeicafely.

9.0 Key Conclusions & Lessons learnt

Beneficiaries:

Over the course of the project, ATN recruited agi@ater number of beneficiaries than were injtiediquired
(135.2% over-recruitment). More as a result ofreperformance in the first year and subsequentoélipg than
by original design, a key lesson would be to bpegiormance more in line with what is expectedueng a
continuous flow of outputs from quarter to quarter.

Skills for Life:
By far the most demanded output facilitated bygtaect, future projects should maintain the coasition for
beneficiaries with very low levels of English, ibgsible, extending it to nhon-accredited ‘pre-entiyuirses.

Progression to Employment:

Multiple barriers to employment encountered by éhfasthest from the labour market made this thetmos
challenging target of all. Although good practieas developed, maintaining the progress and uatijisinovative
approaches is a must. ATN's recent acquisitioa &b Centre Support Sub-Contract is partly a resul
employability skills tutoring though the BCEES pdi, but also has the potential to act as a méntduture
employability courses.
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Numeracy:

The UK skills deficit for numeracy is vast, with\@ggnment and employers placing greater emphasis on
development. Overachieving on numeracy targefdalis ATN’s commitment to identifying where weakses
exist and raising standards. Envisaging futurgepte with greater emphasis on numeracy skills, A3 Nrepared
to contribute.

10.0 Using and Sharing the Results from the Evaluationif{ appropriate)

ATN will use the results of this evaluation to infofurther bids and to modify our current delivefyexisting projects. The
project clearly confirmed the great need that exigthin the communities in Tower Hamlets and Nemhand the desire of
those within these communities to improve theiliskind to find employment. The locations of theM@entres were shown to
be ideally placed to attract participants and veargly accessible to those participants.

ATN would be pleased to discuss the details ofdéiselts of this evaluation with any interested iparto ensure the maximum
benefit to the communities of Tower Hamlets and Naw. Once approved the full report will be avaidabh the ATN

website.
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Annex A: Self-Evaluation Template

Use this template to complete the self-evaluation.

Project Summary

Project Name ,&deiTnLgENSl)Jmeracy to Life & Employability Skills

LDA Delivery Manager Halima Begum and Allan Simpson

Manager completing the self evaluation | Amarjit Dhanjal

Project Number 214

Total approved LDA funding for project [£249,999.79

Total Lifetime Cost of the Project £252,044.18

Actual Project start date 1/11/2008

Actual Project end date 31/08/2010

12.0 _Executive Summary - {Formatted: Bullets and
Numbering

The Adding Numeracy to Life and Employability SkiProject (ANTLES) was a two year European Soai@dHESF) &
London Development Agency (LDA) co-funded projaat by the Adult Training Network (ATN). Its coreas were to
upskill beneficiaries in the boroughs of Ealingwies Hamlets and Newham with essential language|@mbility skills,
numeracy training and work experience in an efiotielp beneficiaries into sustainable employment.

The project was extremely successful, meetingrallsignificantly over performing on most targetedfiled output$ and was
delivered exactly to the original budgethe project provided excellent value for mohend helped raise the profile of the
organisation enabling it to continue its work inskilling beneficiaries back into work.

High recruitment of beneficiaries re-enforced tReeptional need within Tower Hamlets, Newham antinGahighlighting the
desire amongst the communities to improve theltsskhd employment prospects.

The management, administration and delivery wdrefa high standard and the outputs achieved wememendable. The
locations of ATN centres were significant to thesss of this project as they were located in eéateas, within easy
travelling distance for the participants.

The skills and professionalism of the delivery teamst not be underestimated and they are to beratigted on the support
and guidance given to the beneficiaries througtimtifetime of the project, and for their contrilmn to the overall success of
the project.

ATN’s management will seek to secure additionabing for future projects in these boroughs, deliv@further opportunities
to these significantly disadvantaged communitiek atilising the skills and expertise of the stafm.

13.0 Methodology

This report is the product of quantitative and gative research methods, analysing the outputattbmes against targets,
identifying strengths and weaknesses in the desmighdelivery of the project. Data used includesitimgy monitoring reports
(ANTLES Participant Spreadsheet), Output ValuesiRetorm (OVR) reports and comments from delivanffs beneficiaries,
centre managers, administrators and the DirectoiSajeet Singh Gill).

The following documents form the core data fromaihanalysis is possible:
«  OVR (documenting outputs achieved per month andciaed fundind)

! See Section 6
2 See Section 5.4
3 See Section 7.5



« ANTLES Participant Spreadsheet (monthly benefi¢@mriput monitoring report)
e Statement of Grant Expenditure (monitoring profgztnd)

¢ LDA/ESF Output Definition Handbook

* Reports by the LDA Monitoring Officer

* Awarding Body Certificates

e Beneficiary Output Documentation

» Attendance Documentation

* Centre Manager Reports

| 14.0 _Project Background, Context and Rationale - {Formatted: Bullets and
Numbering

The Skills for Life Survey of October 2003 stathdtt‘around 23.8 million adults had numeracy skalid evel 1 or below...
Nearly one in two (47 per cent) were classifie&try level 3 or below in the numeracy assessniieciyyding one in five (21
per cent) at Entry level 2 or below. This mearsg 5 million adults in England had Entry 3 or loievel numeracy skills and
that 6.8 million of these were classified at Eréyel 2 or below’.

The above figures were reflected in the Adult TirsgniNetwork’s own research (albeit on a smallete¢aéhat of 125 residents
surveyed, 71% expressed an interest in improvieg #kills with 61% wishing to learn skills that wid help them get a job.
59% of those surveyed described their numeracissdgl unsatisfactory.

Based on the successful formula used for existibg lnd London Councils projects, ANTLES represeraediear shift in
emphasis from the development of Literacy to Numeskills. Further employability units and essahténguage skills
development were necessary to enhance the prodasidensure beneficiaries could participate in b steictured and
certified course of learning.

The Adding Numeracy To Life and Employability SKi[ANTLES) project was targeted at economicallyctie residents in
the boroughs of Ealing, Tower Hamlets and Newh&®neficiaries were offered up to 195 guided leagriiours, with a
variety of modules to enhance their skills, confickeand employability. The following units werdeséd:
* ESOL for Work (at Entry 3 and Level 1) — in orderhoth raise the beneficiaries’ language level and
develop their confidence in workplace communicatoenarios;
e Certificates in Numeracy between Entry 1 and Le¥el measures put in place to help redress the
identified skills imbalance;
* Non-accredited training in Financial Planning —igiv beneficiaries with little or no experience kil
which are useful for budgeting and which could htaklem adapt when in sustainable employment;
* Jobsearch/IAG - providing beneficiaries not justtwa tailored CV, but the skills needed to find and
secure employment;
« Work placements and voluntary work — which offelteeheficiaries the opportunity to get real-life
experience in a working environment.
During the lifetime of the project, beneficiarieen also offered mentoring with the express intentif raising one’s self-
worth and structuring a plan of how to overcomecpied obstacles to progression.
Further to the above, ATN had targets for Empldyegagement — understanding that the needs of tptogen are of
paramount importance when training beneficiariegte job market. ATN planned to develop linkshwitew employers and
consolidate already existing ones in order to giereficiaries the skills and knowledge they woldeécdhto make the transition
into employment a seamless one.
ATN's job brokers helped secure Work Placementssasthinable jobs by networking with local empla@yand matching
beneficiaries to Placement/Employment opportunif@sning employment represented the main aimefthajority, but in
order to sustain it support was given for up todhths after commencement of employment.

ATN operated the project out of its offices bagethie heart of each community, in areas where gptaduld be strong and the
effects would create a real difference in the biereefes’ lives. Further, each centre was locat@tiin areas with strong retail
links, such as:

4 Appendi x A

5 Appendi x B

5 Skills for Life Survey (2003), Pg 19. Published by TSO
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» Southall, located in the borough of Ealing — On¢heflargest concentrations of South-Asian diaspora
the UK. Aside from the numerous restaurants, tha aontains a multitude of small to large emplsyer
business parks and shopping centres (i.e. Hayamdttaw, Ealing and, more recently, Westfield)

* Manor Park & Upton Park, located in the borougiNefvham — With large numbers of the Bangladeshi,
Indian and Pakistani communities resident, manyngsses are to be found in the East Ham and Green
Street areas

*  Whitechapel, located in the borough of Tower HasHetn proximity to the City and with many local
businesses (especially restaurants), the sitedeadly and centrally located

| 15.0 Project Aims and Objectives - IFormatted: Bullets and
Numbering

The beneficiaries of the project would be fromfibiéowing backgrounds:
¢ 170 benéeficiaries, of which 87 would be women
« 153 beneficiaries to be classified as Black andaviiy Ethnic (BME)
* 26 beneficiaries to be classified as disabled
e 34 beneficiaries would be aged 50 or over
e 17 beneficiaries would be lone parents
* 90 beneficiaries would be economically inactive
* 80 beneficiaries would be unemployed

Of the above beneficiaries, the following outputrevagreed:
¢ 50 beneficiaries would complete Work Placements
e 20 beneficiaries would complete Voluntary Work
* 170 beneficiaries would receive jobsearch suppaitlAG
» 155 beneficiaries would complete non-accrediteihitng
e 200 beneficiaries would achieve an accredited tjcation
* 50 employers would be engaged with in enhancingtbgct’s offer
* 170 beneficiaries would be mentored
* 80 beneficiaries would progress to Further Educatio
e 27 beneficiaries would enter employment
e 27 beneficiaries would sustain their employmentafioleast 6 months

| 16.0 Project Outputs and Spend (Gross) - {Forngatted: Bullets and
Numbering

16.1 Commentary on project outputs
Project output table

Output Target | Actual
Starters 170 300
Number of Pathway Work 50 51
Activities: Placement
Voluntary
Work 20 21

Jobsearch/IAG 170 214
Completion of

Non-

Accredited 155 155
Training

Accredited 200| 232
Training




Employer
Engagement

50

51

Mentoring

170

194

IAG for people
in work

work-focused training

Number of Progressions to FE or further

80

102

Training for Employees

SfL Training
(accredited at
EL 3 or above)

SfL Training
(accredited
below EL3 or
non-
accredited)

Progression to
Employment (including
Self- Employment)

Entering
Employment
within 6 weeks
of Leave Date

27

35

In employment
6 months after
Leave Date

27

26

Evaluation report

For almost all of the stated outputs, ATN reachnedtarget set and in many cases, overachieved.
e Starters — Of the 170 outputs profiled, ATN achae860 (76.5% above profile)
¢ Work Placements — Of the 50 outputs profiled, ATdliaved 51 (2% above profile)
¢ Voluntary Work — Of the 20 outputs profiled, ATNraeved 21 (5% above profile)
e Jobsearch/IAG — Of the 170 outputs profiled, ATNiaged 214 (25.9% above profile)
e Completion of Non-Accredited Training — Of the 1&@&puts profiled, ATN achieved 155 (to profile)
* Accredited Training — Of the 200 outputs profil&d,N achieved 232 (16% above profile)
«  Employer Engagement — Of the 50 outputs profilefiNAchieved 51 (2% above profile)
*  Mentoring — Of the 170 outputs profiled, ATN acteevi94 (14.1% above profile)
« Progressions to FE or further work-focused trairi@f the 80 outputs profiled, ATN achieved 102

(27.5% above profile)

« Entering Employment within 6 weeks of leave datef-the 27 outputs profiled, ATN achieved 35

(29.6% above profile)

* In employment 6 months after leave date — Of the@puts profiled, ATN achieved 26 (3.7% under-
performance)

Most project targets were met, with overachievenreall but two of the outputs (Non-Accredited Trismig and Sustained
Employment for 6 months after the leave date). [ahgest overachievement was for ‘Starters’, wistb% additional
provision achieved. The modular nature of thegubgave beneficiaries the opportunity to seleeirtwn programme of

learning, with very popular units such as JobsearthNumeracy heavily subscribed to. There wds Btirprise in this as, at

the planning stage, it was anticipated that sudts would receive the most interest from benefiegr

16.2 _Commentary on participants

Project participant table

1
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Number of participants | Target/Profile number of Actual number of
supported from the participants participants
following backgrounds | Male Female Male Female
Young people (aged 13- | - - - -
17) not in education,
employment or training
(NEET)

People from BME groups| 76 77 145 149
(including
migrants/refugees)
Women - 87 - 152
Disabled People 13 13 4 2
Older People 17 17 25 31
Ex-offenders - - - -
Economically inactive 45 45 148 152
people
Employees of SMEs - - - -

The targets for participant enrolments shown alvese designed to ensure a wide range of benegsiavere able to access
the service.
Groups specifically targeted were:
* People from BME groups — Of the target 76 male$§,idre recruited (90.8% above profile) and of the
target 77 females, 149 were recruited (93.5% alpookle)
« Women — Of the target 87 women, 152 were recryitddr% above profile)
« Disabled People — Of the target 13 males, 4 wemnaited (69.2% underperformance) and of the females
2 of the target 13 were recruited (84.6% underparémce)
* Older People — Of the 17 males profiled, 25 weceuited (47% above profile) and of the 17 femalds,
were recruited (82.4% above profile)
* Economically inactive people — Of the 45 males iedf 148 were recruited (228.9% above profile) and
of the 45 females, 152 were recruited (237.8% alpoutle)

The only area within which ATN underperformed was tecruitment of beneficiaries with a disabilit.total of 26 learners
were profiled, but only 6 were enrolled (76.9% upaeformance). It is possible that for many leasneith a disability, the
perceived stigma was enough to withhold the infdimma regardless of the high quality of learningyded to all. In many
cases, learners preferred not to disclose therstither way, a legitimate choice, but one niected in the computerised
enrolment data. During the lifetime of the proje&TN contacted organisations specialising in adimose with disabilities
(such as ‘Mind’ in Tower Hamlets), establishingareél and educational opportunities.

16.3 _Equalities information - {Formatted: Bullets and
Numbering

Ethnicity Male Female | Total:

Asian or Asian British - Bangladeshi 28 35 63
Asian or Asian British - Indian 22 37 59
Asian or Asian British - Other 20 22 42
Asian or Asian British - Pakistani 10 10 20
Black or Black British - African 20 16 36
Black or Black British - Caribbean 3 0 3
Black or Black British - Other 7 3 10




Chinese

Mixed - Other

Mixed - White and Asian
Mixed - White and Black African

Mixed - White and Black Caribbean

w (O |W |~ [k N[N |O
= (NN P WO |O |-
AN IN AN N |

Other

Prefer not to say

White - British

White - Other 26 19 45
Total: 148 152 300

W Black or Black British - African

M Black or Black British - Caribbean

= Biack or Biack British - Other

= Mivad - Other
® Mixed - White and Asian

m Mixed - White and Black African

= iviixed - Wiite and Biack Caribbean

Prefer not to say
White - British

White- Other

ATN’s recruitment in the target boroughs of Towerhlets, Newham and Ealing reflects well the BAMBstduent
communities within. Recruitment proceeded thropgiven successful measures, such as leaflet distribin a range of
community languages (i.e. Bengali, Hindi, and Urdlipraries, local community venues, shops andcietitres were all
targeted as well as other local training provideBy.establishing as wide and inclusive a catchraeed as possible, ATN was
able to not only meet, but surpass their targeefoolments (300 enrolments, or 76.5% above thgnai profile of 170
beneficiaries).

The majority of beneficiaries were from the Bangisldi community (21.0%), closely followed by leamef Indian origin
(19.7%). With the inclusion of Asian — Other (1%)0and Pakistani (6.7%) beneficiaries, the totalfiarolments of Asian or



Asian British beneficiaries accounted for 61.3%haf total. This figure is unsurprising when coesidg that people of Asian

origin account for approximately 42.5% of the papisin of Newham, 34.6% of Tower Hamlets and 23.3%aling.

A high proportion (12.0%) of beneficiaries of Blaglfrican origin were also recruited, the ethnic realp of the population
showing that 12.7% of Newham residents are Blaadkeah, 2.8% in Tower Hamlets and 4.1% in Ealing.

Another ethnicity which was well represented duting project was White-Other beneficiaries, withO25 of the total. In

Newham 5.4% of the population are classified tiu8% in Tower Hamlets and 9.5% in Ealing.
The minimal enrolment numbers for Chinese benefi&sa(0.3% of total) were reflective of the low nibens in the local areas,

with 1.4% of Newham residents, 2.3% in Tower Haméatd 1.4% in Ealing.

Given the mixed ethnic profile of the areas, thents who were referred to the project were a diweange who reflected the
ethnic composition of Tower Hamlets, Newham andrigal

The range of ethnicities present on the projegtdtto enrich the experience for all beneficiariles,diversity prevalent in any
one of the classes provided ample opportuniti€eotomunicate and share knowledge about their lmégyres, difficulties and

opportunities.

16.4 Commentary on project spend

Project Spend Table

Approved Budget Actual (£) Variance (£)
(£)
Total LDA £249.999.79 | £252,044.18 £2,044.39
Grant
Additional £0.00 £0.00 £0.00
Income
Total Spend £249,999.79 £239,998.75 £10,001.04

1
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The project achieved almost all the project targ&TN was paid an additional sum for 10 starterschesulted in excessive

payment of £4376.50. However, ATN was not paidyftdir the targets achieving after March 2010 duthtore- profiling of

the targets by the LDA. As a result of re-profilid@I'N lost an amount of £332.11. There is curreatlyoutstanding funding of

£2,000.00 for the final Evaluation Report, whicls lyat to be paid by LDA to ATN. The above varianf€2,044.39 is
adjusted as follows: (4,376.50-332.11-2,000). hngnareas of activity the project delivered morgpats than the target. If

these additional outputs had been paid at thenaiginit cost the project would have delivered atggo the additional value
of £84,008.21. If all outputs had been paid thizilddave made the total payments for the proje84f¥8. This represents an

additional value for no additional costs of 33.608the original contract value, which is £1.34 afue delivered by ATN for

every £1 spent on the project by the LDA. Thera ssirplus of £10,001.04 which is a result of castrgy techniques adopted

by ATN.

7
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Additional Outputs value

Additional Value of
Total outputs additional
Description Target | Outputs P Unit Cost
. delivered outputs not
Delivered h
over target paid
Starters 170 300 130 £437.65 £56,894.5(
Work Placements 50 51 1 £173.02 £173.02
Training for 1y/41ntary Work 20 20 1 £173.02 £173.02
unemployed
or Job searching/IAG 170 214 44 £173.02 £7,612.88
ec_onomically Cor_npletlon of Non-Accredited 155 155 0 £173.02 £0
inactive Training
people Accredited Training 200 232 32 £173.02 £5,536.64
Employer Engagement 50 51 1 £173.02 £173.04
Progression to FE or Further| g, 102 22 £465.00|  £10,230.00
Work-Focussed training
Entering Employment within 6
Progression weeks of Leave Date 27 35 8 £459.30 £3,674.40
In employment 6 months after 27 26 1 £459 27 £459.27
Leave Date
Evaluation Report 1 1 0 £2,000 0
Total Value of Additional
£84,008.21
Outputs
16.5 Management and administration costs
Description Profile Actual Costs Variance
Staff Costs £216.199.05
£2,240.97
Beneficiary Costs Travel
Child Minding £1,618.00
Stationery £7,384.80
Equipment & £2.737.50
Resources
Other Costs
Rent £6,387.56
Telephone £598.02
Exam & Licence £2,832.85

Totals

£239,998.75

1
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The Management and administration costs are inwitle similar projects that ATN has delivered otlee past few years. Staff

costs account for 90% of the expenditure highlighit®’'s commitment to ensuring that beneficiarieseiged a high level of

8



personal service with specialist help where appat@rAs ATN delivered this project in centres thatre also delivering other
programmes the proportioning of centre and opegyatost also enables good value to be achievedr ©tisés are largely in

line with the profiled expenditure.

16.6 Conclusions on outputs and spend

The project delivered significantly more outputattthe project targets. This enabled far more heiaeies than profiled to
benefit from the project. This also ensured thatymaore beneficiaries that expected benefitteddhyexing the positive
outcome measures of the project. When calculatédancial added value terms this additional delpbis additional outputs
represented an additional value, for no additicoats, of 33.60% of the original contract valuejohihs £1.34 (rounded off) of

value delivered by ATN for every £1 spent on thejget by the LDA

«- - - {Formatted: Bullets and

17.0 __Assessment of Impact by Aim/Objective and Outcome
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17.1 _Achievements against project objectives
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17.1.1 Starters
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Definition — A beneficiary who has registered thdgtails with the project, received an inductiongeto-one initial assessment
and agreed an Individual Action Plan.

Due to contract negotiations with the LDA, ATN w&& starts behind schedule by January 2009. Strerfgnmance between
February and April 2009 ensured that ATN not oelgahed the cumulative target of 81, but surpasssdi4 starts (91.3%
over-performance). The following months (May 2608pril 2010) saw peaks in enrolments roughly cgpanding to school
term times (June 2009, September 2009, Januaryhvéard April 2010).

ATN met and surpassed the target number of starfsibe 2009, reaching 182 beneficiaries. Recruitrdil, however,
continue until the conclusion of the project, emsmithat as many beneficiaries as possible coutésethe training and support
initiatives on offer and prosper from them.

There was a surge in enrolments (and subsequesdroas) in March 2010 when 61 beneficiaries werelka. Their
participation ensured that the vast majority of agring targets were achieved.

By the conclusion of the project, 300 beneficiatiad been enrolled, a 76.5% increase over thenali¢garget of 170.
Individual participant targets were also surpaseedBMESs (294 enrolments over a target of 153211% increase), women
beneficiaries (152 over a target of 87, or 74.7étease), older people (56 over a target of 3440¢f% increase) and
economically inactive participants (300 over a ¢amf 90, or 233.4% increase).

However, ATN did underperform with regards to béciafies with disabilities, recording 6 participaritom a total of 26
(76.9% underperformance). It is likely that furtheneficiaries with disabilities were recruitedf Imay have preferred not to
make a disclosure.

17.1.2 Work Placements «- - -~ 1 Formatted: Bullets and
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Definition — Structured work experience relatedhe beneficiary’s aspirations for over 30 hourst fewer than 5 weeks.
Workplaces were assessed for health & safety aitalslity, with project staff performing visits nsure appropriate
development.

Delays to the commencement of the project meanipiidormance in Work Placements remained behinélleifor the

lifetime of the project, with all outcomes achieugdMay 2010. Periods of over-performance in Felyrudune, September
2009 and January, March, April and May 2010 ensthiat] although behind profile, the variance betwiggets and outcome
attainment was minimal.

In order to ensure a high level of return during ¢fose out period, additional members of stafferslocated to developing
work placement opportunities in local businessHsis ensured that ATN not only met the target opfements, but
surpassed it by 1 (2% increase).

Sectors within which the beneficiaries undertockcpiments were as follows:

11



Work Placements

Sector | Percentage

Charity 56.30%
Retail 37.40%
Health 6.30%

The majority of beneficiaries (56.30%) worked i @iharity sector, with activities including fundsimig and administration.
The majority of the placements were expedited Withassistance of Shanti International — A nopfofit charity organisation

based in Old Street, London (mentioned furtherant®n 6.3).
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Definition — Voluntary Work undertaken outside natmelivery hours, with hours completed not incldde the overall total
for other claimable outputs. The work should ceateleast 5 weeks and fit-in with the beneficiagigrall aims in their
Individual Action Plan.

Despite the profile averaging out at approximafelsoluntary work placement per month, ATN remaibetiind schedule until
September 2009 (again, due to delays in the comeneewt of the project). The over-performance innttoaths June to
September 2009 saw 17 beneficiaries undertake mplets over a target of 13 (30.8% increase). Theeqjuent shortfall in
attainment of outcomes led to ATN reaching thegtang May 2010. The requisite number of voluntanyrk placements were
undertaken to specification, with the majority ehleficiaries working in the retails sector, whicasaboth relevant to their
needs and the aims of the project.

Sectors within which the beneficiaries undertooluatary work opportunities were as follows:

Voluntary Work
Sector Percentage
Education 13.30%
Charity 40%
Retail 46.70%

The majority of beneficiaries (46.70%) undertooigements with Barnardos, working within their chafimetail outlets. 40%
of beneficiaries undertook voluntary work with tttearity Shanti International, while the remainderked within educational
organisations, such as the Jagonari Centre in \8Hafeel.

17.1.4 Jobsearch/IAG
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Definition — Activities included CV writing, prepag a cover letter, interview training, IAG constibn and referral (i.e. legal
advice, progression routes).

214 beneficiaries received job search support Aiwithin the lifetime of the project; this reprege an increase of 25.9%
over the profiled 170. Delivery of outputs wasgineral, under profile for the majority of monthging the project.
However, within the periods where there were vastaases in enrolments, delivery was substantigdjiyer than the profiled
rate, e.g. February 2009, when delivery was 611o%é4 profile.

Negating the slow start to the project, ATN caugihtwith the profiled rate by February 2009. Subseqperformance ensured
that the total of 170 was achieved early, by M&@h0, with 214 outcomes recorded.
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The vast majority of starters in March 2010 alsmereed job-search and IAG, ensuring a cumulatival twf 214 outcomes
(25.9% above profile).

17.1.5 Completion of Non-Accredited Training
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Definition — A minimum of 6 hours training, whicbes not lead to an accredited qualification. Thearse should be
supportive of the work conducted on the project.

15



All 155 beneficiaries profiled to undertake non-accredited traiodémpleted a course in ‘Managing
Personal Finance’. During the course, beneficiaries learnt aboitbnmggnincome and expenditure,
budgeting skills, savings, loans and identifying the best deal (i.e. insygaoks).

Delivery of this outcome commenced in February 2009 and rapid uptakeeisat by March 2009 ATN
had not only caught up with the profile, but surpassed it by 16 outcomes (31.4% doenpece).
Performance thereafter exceeded the profiled rate in April and Nmmre2009, but was below profile for
all months in between — roughly corresponding with lulls in the amount ofitianies starting on the
project (see 6.1.1).

By January 2010, ATN was 20 outcomes short of the profiled rate and 38 short of the ivertariget.
The subsequent strong performance between February and April 2010 (witihea dutcome in July
2010) ensured that ATN reached the total.

17.1.6 Accredited Training
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Definition — A minimum of 6 hours training leading to an accredited qualificatio

To achieve an ‘Accredited Training’ outcome, beneficiaries comglatcourse in either ESOL for Work
(at levels Entry 3 or Level 1) or Adult Numeracy (between levels Entry 1 evel R). Beneficiaries took,
on average, 53.8 hours to complete their course of learning, ranging fmmmaum of 6 hours to a
maximum of 287.

Delivery of outcomes commenced in January 2009, with the first achievemeentded in February 2009.
The combined outcomes from February and March 2009, not only reached the prtdijlbédtraurpassed
it by an additional 62 outcomes (93.9% over-performance). Continuous atthimfroetcomes over the
following months ensured that provision remained in line with the prodilgectations. A final surge in
enrolments in March and April 2010 saw the cumulative target of 200vachi@ith an additional 32
outcomes (16% increase).

Unsurprisingly, the vast majority of qualification outcomes were forif@aties in Adult Numeracy, with
217 outcomes achieved. The other qualification outcome was for théoatstin ESOL for Work, for

which 15 beneficiaries achieved an outcome. As the main focus of the @mgettte overarching
identified need was for an increase in Numeracy provision

17.1.7 Employer Engagement
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Definition — Employer Engagement activities suppdithe participants and the project, ensuring thgjgrt took into account
employers’ needs while supporting them in recrgittSF participants.

Employer Engagement outcomes were centred arourtingevith local employers and using the parnershipnhance the
quality and direction of the project and the empléyyown business. An Employer Engagement handbwak drawn up to
help provide business advice and guidance to empdpgaining their confidence and building a relaghip. In return,

8 Appendix C
18



employers were invited to provide input into theming of the project, offering placements and saitable beneficiaries, job
opportunities.

Engagement activities were carried out over thesmof the project lifetime, but attainment of theputs was centred around
four main periods — February to March 2009, Mayuae 2009, September 2009 and May to June 2018.pfdcess ensured
that the requisite number of hours were completqatpcess complicated due to employers’ working$ou

Cumulatively, ATN achieved 51 outputs as compaceithé profiled target of 50 (2% over profile) — thredue of the activity,
immeasurable as compared to the working relatigsstieveloped, solidifying ATN'’s reputation withimet local area.

The organisations which participated in engageraetitities reflect well the prevalent industriesdbto ATN'’s centres:

Employer Engagement -
Sectors
Sector Number
Charity 2
Education 2
Environmental 1
Food & Drink 17
Health 1
Hospitality 1
Legal 2
Leisure 1
Retail 24
Total: 51

M Education
® Environmental
m Food & Drink

W Health

Leisure

Retail

The vast majority of organisations were in the Retector (47.1%), followed by Food & Drink (33.3%yith the remaining
19.6% divided between the remaining sectors (Ghéatitlucation, Environmental, Health, Hospitalitgdal and Leisure).

19



17.1.8 Mentoring
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Definition — Confidential one-on-one mentoring $&ss aimed at confidence building and helping reenbarriers to
progression.

All beneficiaries were offered the mentoring seeyibut of the 300 beneficiaries 194 accepted thecse(24 outcomes or
14.1% above profile). Mentoring is a valuable tantl greatly enriched the project offer, helpingitee the beneficiaries more
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direction and making visible the options beforentheThe purpose was not to counsel the benefisighiat to look at their
barriers to achievement and progression and agreeroute to attaining them. Many beneficiariesedorward with
problems of self-confidence, having not workedddengthy period of time; others had little recexperience of the
educational setting and desired help in adjustidg.setting milestones, which were subsequentliereed, beneficiaries

participated in a step-by-step approach, makinipleigprogress towards their aims.

Although the attainment of outputs did not folldwetprofile exactly over the course of the projadittargets were met. This
was due to periods of over performance as in FeptoaApril 2009, June and September 2009 and Ma6at0 when
performance was at the most 5.75 times the profdéel The process of mentoring was such thafféateeal change and
improvement, time had to be taken over a periodedks or months. A knock on effect was that ougsoould only be
claimed when sufficient progress had been madesapyy as spikes of achievement in the aforemeadiononths.

Of the 194 beneficiaries who received mentorin@® (& 84.0%) achieved an accredited qualificat8¥(19.1%) went on a
work placement, and 9 (4.6%) completed a voluntawgk outcome. Of the progressions, 52 (26.8%) virgot Further
Education, 29 (14.9%) progressed into employmetitivé weeks of leaving the project with a furtér(10.8%) remaining

in employment for at least 6 months after leavimg project.

17.2 _Achievement against project outcomes

17.2.1 Number of Progressions to FE or Further Work-Focussed Training
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Definition — Progression to a further learning ceeror work-focussed programme, the value of wisidomplementary to the
progress made on the ANTLES programme.

Progress was anticipated to be slow at the beginofinhe project, with beneficiaries first requgituition and support before
progressing. However, many progressions in Magfi®Z2nsured that ATN was ahead of the profiled (i 42
progressions out of the profiled 3). The subsetskortfall in targets enabled staff at ATN to centate effors more heavily
on outcomes which were as yet behind profile. Bgrbary 2010, ATN was 17 outputs short of the pedfrate and 21 short
of the project total. Strong performance in Ma2€ti0 ensured that ATN met the project total anceeded it by 2.
Beneficiary progressions during the project clogegeriod also reached a peak in May 2010, whelne2@ficiaries progressed
into further education having completed their cews§learning. This took the total to 102 progiess, a 27.5% increase
above the profile.

17.2.2 Entering Employment within 6 Weeks of Leave Date
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Entering Emplovment within 6 Weeks of Leave
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Definition — Paid employment (including self-emgdyfor at least 13 weeks after the particpant’d date. For self-employed
beneficiaries, at least 70 hours of work had tabmpleted within the first 13 weeks.

Delays to commencement of the project ensuredoth&ebruary 2009, ATN was 4 outputs behind theijeafate, the
subsequent over-achievement in March and April 2068ging delivery back in line. The shortfalltiveen May and August
2009 was countered by a more steady attainmentirrdte following months through to March 2010 wétn additional output
achieved in June 2010). This ensured that ATNea&d a total of 35 outputs, 8 more than the prbfifeget of 27 (a 29.6%
increase).

Sector Progression
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| Self-Employed

m Food & Drink

The chart above displays the sectors into whiclefieiaries entered employment. The largest prapoi28.6%) went into the
Retail sector, followed by 17.1% into Food & Driakd Education, 14.3% into Self-Employment and GtegServices, 5.7%
into Hospitality and 2.9% into Healthcare.

6.2.3 In Employment 6 Months After Leave Date
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Definition — Beneficiaries should be in paid emph@nt of 8 hours or more per week, having (a) setarpb on leaving the
project, (b) secured a job on leaving the projeuad & currently in a different job, or (c) securagob between 7 weeks and 6
months of leaving the project.

The target of 27 beneficiaries in employment 6 rerfter the leave date was underachieved by &esmugput. All activities
ceased within the given time frame of up to 6 meratier the cessation of outcome attainment. énstistart to achieving the
outputs between June and July 2009 was then folidwyea gap of 8 months before further targets vaefgéeved. Attainment
of the targets was dependent on beneficiariesllyitentering employment — delays in which had adkaon effect on when
their employment after 6 months output could béndal.

Not all beneficiaries entering employment remaitiads for the whole 6 months, a factor which cowgténlimited the progress
made within this output. However, good trackindeheficiaries’ progress post completion ensuratddditional
beneficiaries who had entered employment 7 or mareks after completing the project were located.

The breakdown of sectors into which they progressediisplayed below:

Six Months Employment Sectors

B Education
= Cieaning Services

| IR P
= i

m Self-Employed

m Retail
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The largest proportion of beneficiaries in emploptregfter 6 months were in the Retail sector (26,9#)owed by Education
and Entertainment (23.1% each), Cleaning Ser{ite$%), Food & Drink and Self-Employment (7.7%).

17.3 _ Strategic Added Value - I
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The Adult Training Network has used the opportesitbrought by the project to expand its networkarftacts, raising its
profile within the community and building a repudeit for reliability. In particular, ATN has workezosely with regional Job
Centre Plus offices, securing referrals for alihéag outcomes.
Below are just a few examples of organisations dhasd ower Hamlets, Newham and Ealing which haweettgped strong
working relationships with the ATN:
e Skillsmatch - Through which job vacancies were maekglable to beneficiaries in the borough of Tower
Hamlets
e Community Links — A provider of up-to-date infornmat on job opportunities as well as a source for
finding work placements
e Jagonari Centre — Based in Whitechapel, the prawviat the Jagonari Centre was a great progression
route for many learners in Tower Hamlets
¢ Froud Centre — Referrals for ESOL and Employab#Hikjils learners
* Harold Road Centre — ATN'’s base within the Harolmh& centre benefitted from sound referrals both
onto programmes and progression routes from anth&r organisations within the same building (i.e.
Widows & Orphans, RAMP)
* Sencia — In possession of a Job Centre contradiirfect referrals for beneficiaries with ESOL needs
Sencia required an additional organisation to ulptble learners whose starting level did not giydior
their services
e Mind (in Tower Hamlets) — A source of referrals fearners with disabilities
e Shanti International — A charity based in Tower Hets) with London wide Work Placement
opportunities
¢ Job Centre Plus (Southall, Whitechapel, Plaistavatf®rd, East Ham) — Each Job Centre provided
referrals for Employability and English, ensuringtaady stream of beneficiaries were made aware of
services offered

The ATN has also been a member of the Newham ES@hdhge since February 2008 and has a represeniatiie steering
group. The aim of the group is to clarify and estise profile of ESOL provision within the boroughhe ATN has been able
to use this forum to establish relationships witheo providers in the area, sharing good practidermation and supporting
the development of adult education opportunitiethiwithe area.

18.0 Trends and Issues - {
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18.1 Key Barriers to Achievement R {
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There were instances during the project when beiaeis were required to be transferred by Job@d®ius to other provision
as they were New Deal customers and had movedhstoperiod for mandated activity. Despite eféa retain the
beneficiaries, to do so may have had a negatieeedh their receipt of benefits.

The Adult Training Network achieved all set outcanfier employment within 6 weeks of leaving the potj the profiled
figure was 27 outcomes out of 170 starts (15.9%euwfeficiaries). However, achieving 35 job outcornem a total of 300
beneficiaries presents a conversion of starts fpl@ment outcomes percentage of 11.7%.

The prevalent economic climate made entering enmpéoy all the more difficult as many employers, draad large, reduced
vacancies and, for many, enforced redundanciegmigioyment reached the point whereby in Februafy)2themployment
figures reached their highest rate in 16 yeard) veitord numbers of people classified as econolyiiractive’.

® http://ww. guardi an. co. uk/ busi ness/ i nteractive/ 2009/ j un/ 22/ unenpl oynent - and-

enpl oynment - stati stics-recessi on
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ATN was well represented in the boroughs of Towanttéts, Newham and Ealing, with sites in Whitech§pewer Hamlets),
Upton Park and Manor Park (Newham) and the orgtaisa head office in Southall (Ealing). The coaxge provided by each
of the centres ensured that the majority of bergefi&s were guaranteed a centre in their vicinitigh transport costs included
for learners living further away.

The wide coverage also ensured that relationshégeldped with other organisations in the vicinifyoae centre could be
shared and benefit a wider range of beneficiaries.

Fully qualified and enthusiastic staff were intédeethe recruitment and continued participatiorbepeficiaries, ensuring high
levels of attendance which translated into higlelewf achievement across all learning aims.

One of the most critical factors in establishing sluccess of the project stemmed from the bengésisecruited. Unlike
previous projects run by the organisation, ANTLE§uired that beneficiaries be at an ESOL level ¢éast Entry 3 in order to
benefit from the ESOL for Work qualifications. Ehiircumvented problems presented by low linguisiidity — more often
than not a barrier to employment. BeneficiariesenN®etter able to express themselves and, by feapreparatory
employment skills, could more fully harness thenpdoyability potential.

Beneficiaries not at the appropriate level for adied qualifications were given opportunities taartake preparatory non-
accredited courses as well as benefitting from DaBsearch and mentoring sessions.

18.3 Management and Delivery Processes «--- {Formatted: Bullets and
Numbering

The delivery of outputs was designed to reflectrteéeds of the beneficiaries. For example, in thet&¢hapel site, a high
proportion of female Muslim beneficiaries did neef comfortable with male learners in class, seifiggwomen’s only’
classes were run at times to suit their needs. |&\re of uptake and satisfaction were both highjdative of successful
implementation.

Development of relations with other local orgarimad created a wealth of referrals and progressiates. Indeed, where
ATN'’s provision was not the obvious choice for eartgroups of beneficiaries, i.e. beneficiarieshwdisabilities, links were
made with local organisations to raise the pradfiéhe project. One example is ‘Mind’, based irwBo Hamlets, who cater
mainly for beneficiaries with disabilities. Theyere welcoming of training opportunities providedheir clients, while ATN
relished the development of a new, mutually beredfipartnership.

Classes were delivered during morning, afterno@heaening sessions between the centres, with jalelseupport during
drop-in sessions or by appointment. Early in ttagqet, one job-search coordinator was employeendimg a set amount of
time every week in each of the sites. In Janu@f92a further job-search coordinator was emplogaded mainly at Manor
Park with the brief of enhancing relations with éowers, particularly in light of the economic cssi

The management of the project was enhanced thringglitilisation of three managers, working closeith each other and the
Director. Monthly and quarterly targets were daddbetween the managers, keeping open a constdogaé whereby
shortfall in one area could be compensated fomwgteer. The process was effective as can be esédielby the achievement of
all target outputs (see section 6.1).

Within the final quarter of delivery, having achéelithe majority of outputs, activity within the Wdéhapel and Upton Park
centres came to a conclusion. Output in the M&aok and Southall centres was raised, with alltanting outputs met.

ATN's excellent track record in delivering ESOL siraskills and employability programmes ensured éhaealth of
experience, developed over many years, was braaghe strategic and operational sides of the ptojalthough all of the
above helped facilitate the efficient advancemétie project outputs, there are certain factorgtvbhould have been
improved, for example:
* With regards to the recruitment of beneficiariethva disability, ATN should have forged better and
higher volume of working relationships with locageanisations offering bespoke training to learweéth
disabilities.

18.4 Added Value <~ -~ | Formatted: Bullets and
Numbering

The added value of the project is apparent wherpaoimg the offer to that which is readily availaklsewhere within the
boroughs. Free and readily available access toLg8@vision is not as prevalent as it once washwitersubscription to the
limited number of courses becoming the norm. ATabwable to offer these beneficiaries access tedheation they sought,
enriched with developmental opportunities for emgphality and skills training.
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The activities within the centre have been andinaetto be supportive of cross-cutting themes (n®reentioned in section
8.0). To give some examples, health care profeatprepresentatives of the police force and enwirental awareness
officers were all invited to the centres and conddavorkshops with the beneficiaries. This enriehtrwas embraced and
further developed in day to day activities, suclteasning about health issues in ESOL classesapirgphealthy eating menus
in ICT modules and reducing the waste created éyémtres.

ATN is fortunate to have a very talented staff teamany fluent in local community languages (sucBasgali, Hindi, Urdu)
and any number of other languages with world-wipigeal (Spanish, French, Portuguese), their usefsilimeremoving an
enormous barrier to education is apparent.
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Unit Cost Table
Work Non- Entering In
Placement |Voluntary [Jobsearch/|Accredited |Accredited |Employer Progressions |Employment |Employ
Starters s Work IAG Training Training Enagagement|Mentoring |to FE (6 weeks) (6 mont
Target Outputs 170 50 20 170 155 200 50 170 80 27
Target Unit Costs £437.65| £173.02] £173.02] £173.02 £173.02 £173.02 £173.02 £0.00] £465.00 £459.30 £
Total Project Budget | £74,400.50| £8,651.00| £3,460.40| £29,413.40| £26,818.10| £34,604.00|  £8,651.00 £0.00| £37,200.00] £12,401.10| £12,
Actual Outputs 300 51 21 214 155 232 51 194 102 35
Actual Unit Costs £248.00 £169.63] £164.78]  £137.45 £173.02 £149.16 £169.63 £0.00] £364.71 £354.32 £
Total Actual Spend | £74,400.50] £8,651.00| £3,460.40| £29,413.40| £26,818.10] £34,604.00 £8,651.00 £0.00]  £37,200.00] £12,401.10] £12,.

The project was delivered to budget and produceaymzore outputs than profiled (with the exceptié® anonth job
outcomes), thereby offering exceptional value foney. The target for recruitment of beneficiares 170, but the actual
number recruited was substantially higher at 308e profiled unit cost per participant was set859.34 (excluding the cost
of the Evaluation Report) whereas the actual spemgbarticipant recruited was just £2,407.62, whiels 84.2% of the
expected cost per participant.
Considering unit cost against each of the targgius gives similar value for money indications, éaample:
e Starters — 170 were profiled at a unit cost of £837300 were achieved at a unit cost of £248.607(%
of expected cost)
¢ Work Placements — 50 were profiled at a unit c6&1d3.02, 51 were achieved at a unit cost of £4%9.
(98% of expected cost)
¢ Voluntary Work — 20 were profiled at a unit costfdf73.02, 21 were achieved at a unit cost of £1854.7
(95.2% of expected cost)
e Jobsearch/IAG — 170 were profiled at a unit co15%3.02, 214 were achieved at a unit cost of ZIB37.
(79.4% of expected cost)
* Non-Accredited Training — 155 were profiled at a wost of £173.02, all 155 were achieved to budget



* Accredited Training — 200 were profiled at a uristcof £173.02, 232 were achieved at a unit cost of
£149.16 (86.2% of expected cost)

*  Employer Engagement — 50 were profiled at a urst 06£173.02, 51 were achieved at a unit cost of
£169.63 (98% of expected cost)

¢ Mentoring — 170 were profiled for at a unit cosE6f00, ATN achieved 194 outcomes, included within
the service

* Progressions to FE — 80 were profiled at a unit 06£465.00, 102 were achieved at a unit cost of
£364.71 (78.4% of expected cost)

« Entering Employment within 6 Weeks of Leave Dat&/-were profiled at a unit cost of £459.30, 35
were achieved at a unit cost of £354.32 (77.1%xpeeted cost)

* In Employment at 6 Months — 27 were profiled ahé gost of £459.27, 26 were achieved at a unit cos
of £476.92 (103.8% of expected cost).

The project reached a far greater number of beaeifis, and delivered a far greater number of dstthan profiled.
Additional resources, partnerships and the shegadthmade by the project in the surrounding areagiges a strong legacy by
which ATN can continue its work in developing ski#hhancement and employability opportunities.

18.6  Exit Strategy - IFormatted: Bullets and
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Having arrived at the conclusion of the projeattiihe, ATN will take forth the lessons learned inew endeavours. Although
the project has closed, the legacy remains obskerualthe additional capacity delivered, skills dped through adapting to
new systems and integrating them into our own.

Although no direct successor to this project exists increase in confidence, skills and develogroéa team which is able to
meet its goals is a recommendation for future fogdi

Certain aspects, although no-longer consideredutsjthave become standard practice — membersfbasteon hand for
assistance with CV writing; job vacancies are gtilblished and the notice board updated. Even thiteconclusion of the
project, the will to help people and develop thenaainity remains.

19.0 ESF Cross-cutting themes - IFormatted: Bullets and
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The ESF Cross-Cutting themes were identified eanlyn the project and integrated into the dailywati®s undertaken in the
ATN:

Equal Opportunities

Each ATN Training Centre appointed an Equal Opputies Champion, who was identified to all benefiés and who was
readily available to discuss and encourage dissos$in equality of opportunity issues. All the neinkg/publicity, some in
community languages, portrayed ATN’s aims and dhjes for equal opportunities, as well as ensutired there was no bias
in the materials used to advertise the projectranclit beneficiaries. A code of conduct was depetbin collaboration with
staff and beneficiaries. Staff members were infatmiethe importance of equal opportunities in remg\warriers to social
exclusion at staff meetings where equal opportesiisues were a standing agenda item. Staff ussyegpected to implement
equal opportunities practices in all aspects aranttion with beneficiaries and delivery. Resoutbes were culturally
sensitive and relevant to the experiences of tamézs were chosen and produced, where necess$eryprdcess of advertising,
recruitment and selection was reviewed and mordtoegularly and positive steps were taken to imgletthe equal
opportunities policy of the Adult Training Networkll beneficiaries were asked to complete an egpgbrtunities monitoring
form at induction and a database of beneficiadesails was established. Equality monitoring wadeutaken on each
recruitment cohort and reviewed to ensure that eegletargets were met. An examination of the cturtgin of the total
potential beneficiary population allowed for conipan.

Routine equal opportunities monitoring took placeacquarterly basis. Where the regular monitordemntified any under
representation, additional steps were taken aridioe¢ made. This enabled ATN to rectify the idieed weakness and focus
future recruitment on the under-represented gragsified. The composition of the staff team reféal the ethnic mix of the
area at all levels of the organisation and wasesilttp routine Equal Opportunity monitoring on adarly basis.

Recruitment was undertaken using the ethnic ptesal community organisations and Job Centre Rtusnable as wide an
opportunity for targeted minority groups to appdy posts. Project staff examined expectations babeur and how
interpersonal relationships could be improvedhis tvay ATN sought to make clear our perspectivekthe potential
repercussions of unacceptable behaviour. The egupalrtunities policy of ATN was incorporated inteetdesign, delivery and
management of the project. Beneficiary recruitnvess open to the entire population within the patenseset by the project.
ATN ensured that there was no bias or prejudidbérrecruitment process and sought to addressihegdifficulties and



disabilities on a case by case basis. Proactivesunes were taken to ensure that the letter and spthe equal opportunities
policy of the Adult Training Network was fully impiented.

Sustainable Development and Environmental Sustainality

Locally based training in the community reduced fimmsumption, and hence pollution, made the pt@agironmentally
sound. Using energy saving equipment and conduetireggy audits, incorporated with cost-effectivergy saving measures
at the premises throughout the project also helpéuis regard. Limiting the use of paper by makimgximum use of
computerised logging and record keeping helpedmige the use of natural resources. Beneficiaries wecouraged to travel
by public transport. Provision of basic skills, I@hd subject specific training contributed to simgd economic growth by
increasing the number of qualified people in thexganity who could contribute to the local econofmotigh sustainable
employment. The employability skills significanyphanced the prospects of the individual benefesatheir immediate and
extended families, and the local communities. Tiogegpt targeted industry sectors with identifiedisiand work force gaps
and aimed to develop the skills of beneficiariesrtable them to fill the vacant positions, thustgbating to the overall
development of the community. It was expected déisada number of beneficiaries gained employmenh atters having
developed skills and experience, that those comtiiesnivere able to foster a positive attitude teelahg Learning and
employment opportunities leading, in turn, to auadthn in social exclusion and sustainable persandleconomic
development. Beneficiaries developed self-confiéembich had a significant impact within their owonemunities and in
developing contact with other communities in the@al area, and further afield.

Information Technology

ICT was used throughout the project and in pariictdr job application and job-seeking skills. Qfiedl and experienced ICT
tutors had a significant input into the projecttbot design and delivery. All beneficiaries acqdiskills by using learning
software, CD ROMs, interactive CDs, internet artteoforms of computer based learning.

The use of word processing for letters and CVsjrtegnet for job searching, emails and job appilices was emphasised
throughout the project. Additional support was &lade for those with little or no previous ICT exjmace. Staff incorporated
the range of training materials available througfi kicross all basic skills. Staff also used ATNCS Imanagement systems to
record and store information on course attendgrogramme delivery and beneficiary progress artcartsfer information,
including monthly monitoring reports, to the LDA.

ATN’s management systems make appropriate useToft@ these were applied to the project. All datating to the project
was stored securely using security passwords amettiog-out modes on administration computers. ASbh the Data
Protection Register and all beneficiaries were mgjiae explanation of the Data Protection Act, whdekeiled the data stored by
ATN, and were asked to give their approval for ddteage and sharing with project partners by sigain approval form.

Health

ATN arranged visits by representatives of the P&€Mdld workshops within which prevalent health regtwere discussed.
Course Conveyors consolidated the information adtitional activities, ones which had the dual psgof enhancing the
learners’ language abilities whilst keeping therd #reir families informed.

Leaflets on health issues are also delivered tb eantre and made available to all learners.

Within ESOL for Work courses, one of the main tgpintroduced is ‘Health’ within which learners Iedo manipulate
language within a healthcare setting — from joiréngurgery, through setting up appointments, deiscrisymptoms and
understanding instructions regarding taking medicafely.

The London Development Agency is scheduled to raining sessions based on Health as a Cross Cittieme during
November and December 2010 — For which ATN willdsegpresentatives. Information gained at the easswill be
disseminated among all staff within internal tramsessions.

20.0 _Key Conclusions & Lessons learnt <~ -~ 1 Formatted: Bullets and
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Beneficiary Recruitment

Over the course of the project, ATN recruited agi@ater number of beneficiaries than were initietiquired (76.5% over-
recruitment). This arose more from the need téeaehtargets which had not had as rapid an uptaletteers towards the start
of the project (i.e. Work-Placements and Non-AciteeiQualifications). A key lesson would be torfgriperformance more in
line with what is expected, ensuring a continudow fof outputs from quarter to quarter.

Disability Awareness

As mentioned in Section 5.2, the sole area of yretéormance within the ANTLES project was for tieenuitment of
beneficiaries with a disability. ATN will endeavoto consolidate existing relationships and develew ones with
organisations specialising in disability awareressd training. The potential for staff developmasitwell as collaborative
provision on future projects will benefit each angation as well as making the level of provisioorenaccessible to all.

1
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Annex A: Self-Evaluation Template

Use this template to complete the self-evaluation.

Project Summary

Project Name Customised Employability Training for Food and Drink

(CETFAD)
LDA Delivery Manager Halima Begum, TANK Consulting
Manager completing the self evaluation Amarjit Dharal
Project Number 215
Total approved LDA funding for project £299,999.54

£299,999.54 (value of outputs claimed) / £207,536 (cost of

Total Lifetime Cost of the Project } -
running the project)

Actual Project start date 1* November 2008

Actual Project end date 3% July 2010

21.0 Executive Summary

The Customised Employability Training for Food dwdnk programme (CETFAD) was a two year European
Social Fund (ESF) & London Development Agency (L&}unded project run by the Adult Training Networ
(ATN). Its core aims were to upskill beneficiariaghe boroughs of Ealing, Tower Hamlets and Nawlwth
essential language, employability skills, vocatidrgining and work experience in an effort to hbgneficiaries
into employment in the Food & Drink sector.

The project was extremely successful, meetingrallsignificantly over performing on most targetedfjed
outputd® and was delivered exactly to the original bufgd@the project provided excellent value for mofegnd
helped raise the profile of the organisation emeapii to continue its work in up skilling benefidies back into
work.

High recruitment of beneficiaries re-enforced theeptional need within Tower Hamlets, Newham aniihBa
highlighting the desire amongst the communitieisriprove their skills and employment prospects.

The management, administration and delivery wdrefa high standard and the outputs achieved were
commendable. The locations of ATN centres wereifiigmt to the success of this project as they vecated in
central areas, within easy travelling distancetffierparticipants.

The skills and professionalism of the delivery teamst not be underestimated and they are to beatutated on
the support and guidance given to the beneficidnierighout the lifetime of the project, and foeitrcontribution
to the overall success of the project.

ATN’s management will seek to secure additionabifog for future projects in these boroughs, delivgfurther
opportunities to these significantly disadvantageshmunities and utilising the skills and experti§¢he staff
team.

22.0 _ Methodology - { Formatted: Bullets and
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This report is the product of quantitative and gatVe research methods, analysing the outputatmbmes
against targets, identifying strengths and wealetessthe design and delivery of the project. Desed includes
monthly monitoring reports (CETFAD Participant Sgisheet), Output Values Return form (OVR) repants a

10 See Section 6
11 See Section 5.4
12 5ee Section 7.5



comments from delivery staff, beneficiaries, cemy@nagers, administrators and the Director (Mreégai$ingh
Gill).

The following documents form the core data fromahkhanalysis is possible:
« OVR (documenting outputs achieved per month andciested fundingy
« CETFAD Participant Spreadsheet (monthly benefid@mrput monitoring reportj
» Statement of Grant Expenditure (monitoring proggnd)
» LDAJ/ESF Output Definition Handbook
* Reports by the LDA Monitoring Officer
« Awarding Body Certificates
e Beneficiary Output Documentation
* Attendance Documentation
* Centre Manager Reports

| 23.0 __ Project Background, Context and Rationale “~ -~ 1 Formatted: Bullets and
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The Customised Employability Training for Food dhdnk (CETFAD) project was targeted at economically
inactive residents in the boroughs of Ealing, Tottamlets and Newham. Beneficiaries were offeretbuf95
guided learning hours, with a variety of modulesmdance their skills, confidence and employability
The following units were offered:
» ESOL for Work (at Entry 3 and Level 1) — in orderhioth raise the beneficiaries’ language
level and develop their confidence in workplace samication scenarios;
* The Level 1 Foundation Certificate in Food Hygien® introduce beneficiaries to basic
workplace regulations whilst achieving a recognigediification;
e The Level 2 Award in Food Safety in Catering — aldizcation which consolidated knowledge
gained at Level 1 whilst greatly enhancing theiplyability;
» Non-accredited training in Cookery and Customewi8er— giving beneficiaries with little or
no experience a taste of what they could expechvhsustainable employment;
e Jobsearch/IAG — providing beneficiaries not jughva tailored CV, but the skills needed to
find and secure employment;
« Work placements — which offered beneficiaries thpartunity to get real-life experience in a
working environment.
During the lifetime of the project, beneficiarieens also offered mentoring with the express intentif raising
one’s self-worth and structuring a plan of how ¥@m@ome perceived obstacles to progression.
Further to the above, ATN obtained targets for Exyppt Engagement — understanding that the needie of t
employer are of paramount importance when traibiegeficiaries for the job market. ATN planned évelop
links with new employers and consolidate alreadgtag ones in order to give beneficiaries thelskind
knowledge they would need to make the transitiom @mployment a seamless one.
ATN's job brokers helped secure Work Placementssasthinable jobs by networking with local empleyand
matching beneficiaries to Placement/Employment dppdies. Gaining employment represented the raamof
the majority, but in order to sustain it supporsvgaven for up to 6 months after commencement gflepment.

ATN operated the project out of its offices bagethie heart of each community, in areas where eptajuld be
strong and the effects would create a real diffegen the beneficiaries’ lives. Further, each rentas located
within areas known for their strong links to thedcand drink industry, such as:
» Southall, located in the borough of Ealing — On¢heflargest concentrations of South-Asian
diaspora in the UK. Countless restaurants opérdtee Broadway area, whilst Noon Products
Ltd also operates a large production factory inatesa.

13 Appendi x A
4 Appendi x B



e Manor Park & Upton Park, located in the borougNefvham — With large numbers of the
Bangladeshi, Indian and Pakistani communities ezgidnany restaurants are to be found in the
East Ham and Green Street areas.

» Whitechapel, located in the borough of Tower HasHetn addition to the restaurants located
in Whitechapel, nearby Brick Lane has a multitufieestaurants from end to end.

| 24.0  Project Aims and Objectives <~~~ 7 Formatted: Bullets and
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The beneficiaries of the project would be fromfiliowing backgrounds:
e 200 beneficiaries, of which 102 would be women
» 180 beneficiaries to be classified as Black anddviip Ethnic (BME)
» 30 beneficiaries to be classified as disabled
* 40 beneficiaries would be aged 50 or over
e 20 beneficiaries would be lone parents
e 140 beneficiaries would be economically inactive
e 60 beneficiaries would be unemployed

Of the above beneficiaries, the following outputrevagreed:
e 120 beneficiaries would complete Work Placements
e 200 beneficiaries would receive jobsearch suppaitlAG
e 183 beneficiaries would complete non-accrediteithitng
» 190 beneficiaries would achieve an accredited fication
» 120 employers would be engaged with in enhanciagtbject’s offer
* 200 beneficiaries would be mentored
e 80 beneficiaries would progress to Further Edugatio
e 45 beneficiaries would enter employment
e 15 beneficiaries would sustain their employmentafioleast 6 months



| 25.0  Project Outputs and Spend (Gross)

| 25.1 Commentary on project outputs

Project output table

Output Target Actual
Starters 200 386
Work Placement 120 123
Voluntary Work 0 6
Jobsearch/IAG 200 225
N Cor_npletion of Non-Accredited 183 205
Number of Pathway Activities: Training
Accredited Training 190 229
Employer Engagement 120 124
Mentoring 200 200
IAG for people in work 0 0
Number of Progressions to FE or further work-focused training 80 140
SfL Training (accredited at EL 3 or 0 0
above)
Training for Employees
SfL Training (accredited below EL3 or 0 0
non-accredited)
Entering Employment within 6 weeks 45 45
Progression to Employment of Leave Date
(including Self- Employment) In employment 6 months after Leave
15 19
Date
Evaluation report 1 1

For each of the stated outputs, ATN reached tlyetaet and in many cases, overachieved.

Starters — Of the 200 outputs profiled, ATN ach@&886 (93% above profile)

Work Placements — Of the 120 outputs profiled, Addkieved 123 (2.5% above profile)
Jobsearch/IAG — Of the 200 outputs profiled, ATMiaged 225 (12.5% above profile)
Completion of Non-Accredited Training — Of the 1@®puts profiled, ATN achieved 225
(22.9% above profile)

Accredited Training — Of the 190 outputs profildd;N achieved 229 (20.5% above profile)
Employer Engagement — Of the 120 outputs profiletl\ achieved 124 (3.3% above profile)
Mentoring — Of the 200 outputs profiled, ATN acteen200 (to profile)

Progressions to FE or further work-focused trairi@f the 80 outputs profiled, ATN achieved
140 (75% above profile)

Entering Employment within 6 weeks of leave datefthe 45 outputs profiled, ATN achieved
45 (to profile)

In employment 6 months after leave date — Of theutputs profiled, ATN achieved 19 (26.6%
above profile)

T
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All project targets were met, with overachievemardll but two of the outputs (Mentoring and Entoy

Employment within 6 weeks of the leave date). TEngest overachievement was for ‘Starters’, witke9additional

provision achieved. The modular nature of thegmbgave beneficiaries the opportunity to seleeir thwn
programme of learning, with very popular units sashJobsearch and ESOL for Work heavily subscribed
sometimes at the exclusion of other outputs. Eaeneficiaries were recruited to ensure thaetargcross all
outputs were met, a process which ensured complefithe project to the agreed specifications.

25.2

Project participant table

Commentary on participants

Number of participants

Target/Profile number of

Actual number of

supported from the following | participants participants
backgrounds Male Female Male Female
Young people (aged 13-17) nqt - - - -

in education, employment or

training (NEET)

People from BME groups 90 90 138 226
(including migrants/refugees)

Women - 102 149 237
Disabled People 15 15 5 2
Older People 20 20 29 43
Ex-offenders - - - -
Economically inactive people 70 70 149 237
Employees of SMEs - - - -

"
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The targets for participant enrolments shown alvese designed to ensure a wide range of benegsiavere able

to access the service.

Groups specifically targeted were:

» People from BME groups — Of the target 90 male8, W8re recruited (53.3% above profile)
and of the target 90 females, 226 were recruitéd.(®b6 above profile)

The only area within which ATN underperformed was tecruitment of beneficiaries with a disabili#.total of
30 learners were profiled, but only 7 were enro(l#6.6% underperformance). It is possible thatiany learners
with a disability, the perceived stigma was enotgytvithhold the information, regardless of the higrality of

* Women — Of the target 102 women, 237 were recr({t8@.3% above profile)

» Disabled People — Of the target 15 males, 5 wemnaited (66.6% underperformance) and of

the females, 2 of the target 15 were recruitedé@ounderperformance)

» Older People — Of the 20 males profiled, 29 weceuited (45% above profile) and of the 20

females, 43 were recruited (114.9% above profile)

« Economically inactive people — Of the 70 males itgdf 149 were recruited (112.8% above

profile) and of the 70 females, 237 were recru{@2B.6% above profile)

learning provided to all. In many cases, learpeegerred not to disclose their status either vadggitimate choice,

but one not reflected in the computerised enrolrdatd. During the lifetime of the project, ATN ¢acted
organisations specialising in aiding those withabities (such as ‘Mind’ in Tower Hamlets), esiahing referral

and educational opportunities.

25.3  Equalities information

Ethnicity

Male Female

Total:

Asian or Asian British -

39 44

83

]
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Bangladeshi

Asian or Asian British - Indian 1b 60 75
Asian or Asian British - Other 1B 21 39
Asian or Asian British - Pakistani 16 21 37
Black or Black British - African 2] 16 37
Black or Black British - Caribbean 0 6 6
Black or Black British - Other 3 5 8
Chinese 0 2 2
Mixed - Other 2 7 9
Mixed - White and Black African 4 3 7
Mixed - White and Black Caribbegn 3 2 5
Other 1 11 12
Prefer not to say b 3 9
White - British 5 8 13
White - Irish 1 2 3
White - Other 15 26 41
Total: 149 237 386

Beneficiary Ethnicities

M Asian or Asian British - Pakistani
M Black or Black British - African

= Biack or Biack British - Caribbean

B Mixed - White and Black African
= iiied - White and Biack Caribpean
= Other

Prefer not to say

White - British

White - Irish

ATN’s recruitment in the target boroughs of Towarhlets, Newham and Ealing reflects well the BAME
constituent communities within. Recruitment pratexbthrough proven successful measures, suchfiet lea
distribution in a range of community languages @engali, Hindi, and Urdu). Libraries, local comnity venues,
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shops and job centres were all targeted as wellres local training providers. By establishingrdde and
inclusive a catchment area as possible, ATN was tabhot only meet, but surpass their target foolerents (386

enrolments, or 93% above the original profile o® 2@neficiaries).
The majority of beneficiaries were from the Banglsiti community (21.5%), closely followed by leasef Indian

origin (19.4%). With the inclusion of Asian — Otl{&0.1%) and Pakistani (9.6%) beneficiaries, ttaltfor
enrolments of Asian or Asian British beneficiarssounted for 60.6% of the total. This figure iswrprising

when considering that people of Asian origin actdanapproximately 42.5% of the population of Nemt 34.6%
of Tower Hamlets and 23.3% of Ealing (DMAG, 2007).

A high proportion (9.6%) of beneficiaries of Blaglfrican origin were also recruited, the ethnic maigeof the
population showing that 12.7% of Newham residergsBdack-African, 2.8% in Tower Hamlets and 4.1% in

Ealing.

Another ethnicity which was well represented duting project was White-Other beneficiaries, with620 of the
total. In Newham 5.4% of the population are ckegithus, 7.9% in Tower Hamlets and 9.5% in Ealing

The minimal enrolment numbers for Chinese benefasavere reflective of the low numbers in the laraas,
with 1.4% of Newham residents, 2.3% in Tower Haméetd 1.4% in Ealing.

Given the mixed ethnic profile of the areas, thents who were referred to the project were a diweange who
reflected the ethnic composition of Tower Hamldtsywham and Ealing.

The range of ethnicities present on the projeqidtbto enrich the experience for all beneficiariles,diversity
prevalent in any one of the classes provided ampp®rtunities to communicate and share knowledgetaheir

lives, cultures, difficulties and opportunities.

Project Spend Table

25.4  Commentary on project spend

Approved Budget (£) Actual (£) Variance (£)
Total LDA Grant  |£299,999.54 £299,999.54 0
Additional Income | - -

£299,999.54 £207,537.13 -£92,462.35

Total Spend

]
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The project achieved all the project targets anthedull contract value has been claimed. In mamas of activity the project
delivered more outputs than the target. If theshtimthal outputs had been paid at the original apgt the project would have
delivered outputs to the additional value of £149,22. If all outputs had been paid this would henagle the total payments

for the project £413,248.76. This represents aoiafifi value for no additional costs of 37.75% of dhiginal contract value,
which is £1.38 of value delivered by ATN for evéry spent on the project by the LDA. [There is cotlge£10,341.86 of
‘outstanding funding’ and £2,000 for the final Evation report, that has yet to be paid by the LDATN, however these

figure have be calculated as if these outstandiogi@s have been paid.]



Additional Value of
Total outputs additional
Description Target | Outputs P Unit Cost
. delivered outputs not
Delivered h
over target paid
Starters 200 386 186 £447.00 £83,142.04
Work Placements 120 123 3 £132.38 £397.14
Voluntary Work 0 6 6 £0.00 £0.00
Jobsearch/IAG 200 225 25 £132.38 £3,309.50
Number of | Completion of Non- 183 225 42 £132.38 £5,559.96
Pathway | Accredited Training
activities . o
Accredited Training 190 229 39 £132.38 £5,162.82
Employer Engagement 120 124 £132.37 £529.48
Mentoring 200 200 £132.38 £0.00
IAG for people in work 0 0 0 £0.00 £0.00
Number of Progressions to FE or further
Work-focussed training
80 140 60 £186.25 £11,175.00
Entering Employment within|
Progression 6 weeks of Leave Date 45 45 0 £993.33 £0.00
into
Employment | In employment 6 months | 19 4 £99333|  £3973.32
after Leave Date
Evaluation Report 1 1 0 £2,000.00 £0.00
Total Value of Additional £113.249.22
Outputs
25.5 Management and administration costs
Description Profile Actual Costs Variance
Staff Costs £227,266.00 £173,493.70 -£53,772.30
. Travel £9,100.00 £1,297.31 -£7,802.69
Beneficiary Costs
Child Minding £9,750.00 £3,126.60 -£6,623.40
Stationery £6,000.00 £8,603.43 £2,603.43
Equipment & £8,000.00 £10,141.45 £2,141.45
Resources
Other Costs
Rent £33,596.00 £6,243.80 -£27,352.20
Telephone £4,000.00 £526.04 -£3,473.96
Exam & Licence £2,258.00 £4,104.80 £1,846.80
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| 26.0 _ Assessment of Impact by Aim/Objective and Outcome

Totals £299,970.00 £207,537.13£92,432.87

5.6 Conclusions on outputs and spentlhe project delivered significantly more outputattthe project targets. This enabled
far more beneficiaries to benefit from the projédtis also ensured that many more beneficiariesekected benefitted by
achieving the positive outcome measures of theeptojVhen calculated in financial added value tethissadditional delivery
represented an additional value, for no additiaoats, of 37.75% of the original contract valuejolihis £1.38 of value
delivered by ATN for every £1 spent on the projecthe LDA. This represents extremely good valuetie project over all.
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assessment and agreed an Individual Action Plan.

After an initially slow start to the project duedontract negotiations with the LDA, ATN was 40rtgdehind
schedule by December 2008. Strong performanceninaig 2009 ensured that ATN not only reached the
cumulative target of 51, but surpassed it by 2fts{d1.2%). The following months (February 200Bebruary

2010) saw a steady stream of enrolments, with pedk&rch 09, May 09 and September 09 attributédle
increased enrolments for Food Safety in Caterimtificates.

ATN reached the target number of enrolments byeSepér 09, reaching 207 beneficiaries. Howevencasil
beneficiaries required the full range of servicesvled by the project, further enrolment were iegito ensure

all outputs were met.

The project delivery deadline of March 2010 sawarg rise in enrolments (and subsequent output&)glthat
month. A total of 138 learners were enrolled, einguthe completion of the majority of targets.

By the conclusion of the project, 286 learner hedrbenrolled, a 93% increase over the originaktas§200.
Inclusive within the above, ATN surpassed targetBME males (139 enrolments over a target of 9G404%

oo oo oo o0 o0 o000 00 A A e e A

B Original Profile

M Actual Delivery

increase), BME females (228 enrolments over a tarfg@0, or 153.3%), women beneficiaries (237 avéairget of

102, or 132.3%), older males (29 over a target09fo2 45%), older females (43 over a target ofi2@,14.9%),
economically inactive males (150 over a target®@fof 114.3%) and economically inactive female®9(8@er a

target of 70, or 241.4%).

However, ATN did underperform with regards to leamwith disabilities among males (5 from a taafet5, or
66.6% under) and females (2 from a target of 18602% under). As previously mentioned (secti®),5t is
likely that further learners with disabilities weaeruited, but may have preferred not to makeselaure.

26.1.2 Work Placements
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Definition — Structured work experience relatedhe beneficiary’s aspirations for over 30 hourst fawer than 5
weeks. Workplaces were assessed for health &saifet suitability, with project staff performingsits to ensure
appropriate development.

Slow uptake of work placements among beneficiarieant that by February 2010, ATN had achieved @hef
profiled 114 (46.5% under profile). The underperfance was due, in part, to concerted efforts¢atiog paid
work opportunities and focussing on raising theslexf the beneficiaries’ basic skills in order toly take
advantage of the available opportunities. Perfogeavas also affected as a consequence of the idedayolling
beneficiaries onto the programme (as was elaborgied in section 6.1.1).
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Strong enrolments in March 2010 ensured that 8hdu beneficiaries entered placements, with dé&srb in April
and 26 in May. This brought the cumulative totel 23, 3 more than the profile, or an increase 5@

It has been mentioned that before March 2010 6dephents had taken place. To ensure a high levetain
during the project close out period, additional rhers of staff were allocated to developing worlcplaent
opportunities in local businesses. This, in tled,to the high level of performance between Manct May 2010.

Sampling of 25 beneficiary records indicates thatrajority of placements were in the Food & Dragctor
(44%), followed by Retail (20%) and Customer Sex\(20%), Nursing and Administration each had 8%hef
beneficiaries. Although many beneficiaries wekeraon through SMEs (such as independent butchers,
restaurants), the majority of placements wereifatéld through larger organizations such as TesddP@acocks.

26.1.3 Jobsearch/IAG
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Definition — Activities included CV writing, prepag a cover letter, interview training, IAG consatlon and
referral (i.e. legal advice, progression routes).

225 beneficiaries recieved job search support A@lwithin the lifetime of the project, this represe and increase
of 12.5% over the profiled 200. Delivery of outpuias, in general, under profile for the majorityronths during
the project. However, within the periods within etithere were spikes in enrolments, delivery wasratnimum
of twice the profiled rate (June 09) with a maximah281.8% above profile in May 09.

Negating the slow start to the project between&aper and December 2008, the vast majority of dsitwere
delivered within the first 9 months of operatioar{fdary — September 2009), with 169 outputs ovarget of 133

(27.1% overperformance). The uptake figures aticaiive of the need within the local communities édvice and
guidance into work with a professionally made C\hédp expedite their ambitions.

26.1.4 Completion of Non-Accredited Training
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Definition — A minimum of 6 hours training, whicbes not lead to an accredited qualification. Tharse should
be supportive of the work conducted on the project.

225 beneficiaries completed a course of non-ade@diaining over a profiled figure of 183 (22.9%eo
performance). This entailed either undertaking@ase in Cookery or Customer Service. During Copk&asses,
learners at the Manor Park centre were able tis@tihe kitchen facilities in preparing a starteain course and
dessert. The customer Service unit entailed elesydrtheory and role play, using the trainer’'sezignce in the
hotel industry to help provide the setting.
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Single non-accredited courses were run in Nover@BeMay 09 and October 09, with a greater foculaimuary,
March & June 09 and February 2010 to help mairpedgress against the profile. Realising that byd12010,
ATN would be 53 outputs short of the target of 188ch emphasis was placed on recruiting new beaagéie and
introducing current ones to Customer Service. Téssilted in the aforementioned 22.9% over perfogea

The following table displays within which subjetit® outcomes were achieved:

Non Accredited Training
Subject Beneficiaries
Cookery 17
Customer Service 208

The vast majority of beneficiaries (208) undert@lstomer Service training, with the remainder (ngertaking a
unit in Cookery. The beneficiary numbers wereraggpated, with a lot of interest in Customer Segwskills
which would prove useful in a multitude of workiegvironments. Spaces in the Cookery class weitelinby the
need to ensure strict adherence to health & safeéyaching fewer beneficiaries, the teacher was @btievote a
great deal of time and attention to each, ensuhiag were fully competent at making the set dishes.

26.1.5 Accredited Training
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Definition — A minimum of 6 hours training leadittggan accredited qualification, in the case of thisject,
between Entry 3 and Level 2.

Accredited training outputs were triggered by coetiph of courses in ESOL for Work (Entry 3 or Letg| the
Level 1 Foundation Certificate in Food Hygienelw t evel 2 Award in Food Safety in Catering. Awmagibody
guidance pertaining to the GLH of each course gtéid that ESOL for Work certificates would be thedthiest
courses, with the Level 1 in Food Hygiene the st The lull in achievements in December 08, Gty 09,
April 09, June-August 09 and December 09 to Jan2@ly) were all accompanied by strong performancése
months following immediately after. This was daebeneficiaries studying ESOL for Work attendirgjrimg
sessions for at least one month before achieviagtialification.

Up to and including February 2010, 145 qualificatitnad been achieved compared to the profile of 186
representing underperformance of 22%. Strong $eveénrolments for the Level 1 Certificate in Fddyghiene in
March 2010 ensured that ATN not only met the cutindaarget of 190, but surpassed it by a furtfeo8tcomes,
20.5% over performance.

The following table displays the subjects withinigthoutcomes for accredited training were achieved:

Accredited Training
Subject Beneficiaries
ESOL for Work 81
Certificate in Food Hygiene 148

As expected, the majority of outcomes were achieved through attainf@aittificates in Food Hygiene.
The Certificate in Food Hygiene is the benchmark which must be k&zheork in food preparation and
thus attracted a wealth of beneficiaries who saw it as a key oméest progressing into employment.

The short length of the course was also regarded as a positive fedhatetlie impact made by achieving
the award could present tangible benefits in the short term.

The majority of beneficiaries who utilize the ATN'’s services ameged of essential language training and
thus the uptake on the ESOL for Work learning aim was very strong. Thbyerajtire of the course, in
that all four language skills were developed, resulted in fewer bemefecbeing trained.
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26.1.6 Employer Engagement
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Definition — Employer Engagement activities supparthe participants and the project, ensuring thgert took
into account employers’ needs while supporting tienecruiting ESF patrticipants.
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Employer Engagement outcomes were centred arouetngewith local employers and using the parnership
enhance the quality and direction of the project we employer’s own business. An Employer Engaggm
handbook® was drawn up to help provide business advice aifthgce to employers, gaining their confidence and
building a relationship. In return, employers wigngted to provide input into the running of thoject, offering
placements and, for suitable beneficiaries, joboojpmities.

Engagement activities were carried out over thesmaf the project lifetime, but attainment of theputs was
centred around four main periods — January 09, Mayne 09, September 09 and February — March b& T
process ensured that the requisite number of veems completed, a process complicated due to erapdby
working hours.

The following chart displays the sectors from whéchployers were engaged with:

Empioyer Engagement - Sectors

M Retail

W Restaurant

W Catering
M Education

Environment

The vast majority of employers were in the Retadter (shops and supermarkets), followed by Reamstésir
(including fast-food retailers), Butchers were algll represented, with other organisations incigda Bakery,
Catering firm, Education provider and an Environtaéhlealth Agency.

Cumulatively, ATN achieved 124 outputs as compaoetie profiled target of 120 (3.3% over profilephe value

of the activity, immeasurable as compared to theking relationships developed, solidifying ATN'srgation
within the local area.

26.1.7 Mentoring

15 Appendi x C
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Definition — Confidential one-on-one mentoring $&ss aimed at confidence building and helping reenoarriers
to progression.

All beneficiaries were offered the mentoring seeyibut of the 386 beneficiaries 200 accepted thecge(exactly

to profile). Mentoring is a valuable tool and gtg&nriched the project offer, helping to give theneficiaries more
direction and making visible the options beforetheThe purpose was not to counsel the benefisiaiet to look
at their barriers to achievement and progressidnagmee on a route to attaining them. Many bersefgs came
forward with problems of self-confidence, having nmrked for a lengthy period of time; others higitel recent
experience of the educational setting and desief@ih adjusting. By setting milestones, which evssubsequently
reviewed, beneficiaries participated in a stepdgp-spproach, making visible progress towards #ieis.
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Although the attainment of outputs did not folldvetprofile exactly over the course of the projatittargets were
met. This was due to periods of over performarsc@ danuary & June 09 and March 10, when perfocmaras a
minimum of three times the profiled rate. The msxof mentoring was such that to effect real chamgl
improvement, time had to be taken over a periodaedks or months. A knock on effect was that ougsgould
only be claimed when sufficient progress had beadenappearing as spikes of achievement in therafmtioned
months.

Appendices D & E contain case studies for two biersgfes who received mentoring during their leagnjourney,
helping them to go on and achieve their statedsgoal

26.2 __Achievement against project outcomes <+~~~ 1 Formatted: Bullets and
Numbering

Progressions to FE or further work-focussed trainirgy
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Definition — Progression to a further learning ceeror work-focussed programme, the value of wisich i
complementary to the progress made on the CETFADramme.

Progress was anticipated to be slow at the beginofithe project, with beneficiaries first requgituition (ESOL
for Work classes in many cases) and support bgimgressing. By May 2009 ATN had matched the fadfi
number of progressions, with 38 beneficiaries hguéintered further education. Strong progress oed to be
made, as in September 2009, the start of the adagear.

The total of 80 progressions was achieved in Fepr2@10, with 85 outputs registered (6.25% abowdile). With
the strong increase in all outcomes over the FepiMarch 2010 period, a similarly high percentage o
beneficiaries progressed from the project into remrEducation opportunities, taking the total t0 pdogressions,
75% above profile.

For the vast majority of beneficiaries who progeesmto Further Education, a small proportion nedak to the
project, recieving further support in entering eoyphent. 2 beneficiaries entered part time employninto full
time, 2 into self-employment and 1 unemployed.

In all of the above cases, checks were made taehsameficaires were not double funded for emplayme
outcomes with other providers.

Entering Employment within 6 weeks of leaving date
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Definition — Paid employment (including self-emgldyfor at least 13 weeks after the particpant'd date. For
self-employed beneficiaries, at least 70 hoursakwhad to be completed within the first 13 weeks.

The progress made by beneficiaries rougly follotedprofile, with periods of underachievement (Nober 2008,
March-April 2009, July 2009 and November 2009 —iA2010) followed by overachievement (January 2QRfhe
2009, September — October 2009 and May 2010) egeninhthe delivery.

At the mid-stage of the project, September 200h&&ficiaries had progressed into employment.h \Hi¢ profile
at 26 progressions, this represents a 7.7% ovempeshce.
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Gaining the final 5 outcomes took delivery pastiMach 2010 deadline and was achieved in July 26d8yring
100% of the targets were met.

Sector Progression

B Education & Training

B Entertainment

This chart displays the sectors within which beriafies entered employment. The largest sectorReasd and
Drink with 35.6% of beneficiaries, 26.7% into Réjabs, 15.6% Self-Employed, 11.1% into Educatiod a
Training, 6.7% into Entertainment and 4.4% listsdCdher.

In employment 6 months after the leave date
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Definition — Beneficiaries should be in paid emph@nt of 8 hours or more per week, having (a) setar@b on
leaving the project, (b) secured a job on leavimg project and is currently in a different job, (@) secured a job
between 7 weeks and 6 months of leaving the project

Aside from the single outcome in May 2009, regtiacking of beneficiaries progressed into employrmewnealed
further outcomes in October 2009 (5), January 26)@nd June — July 2010 (7).

Sector Progression — 6 months
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W Education & Training

= Entertainment

The chart above displays the sectors within whighelficiaries achieved 6 months employment. 100%ef
beneficiaries employed in the Education sector wetaned, 66.7% in the Entertainment sector, 41V Retail
and 43.7% in Food and Drink.

26.3 __ Strategic Added Value <+~~~ Formatted: Bullets and
Numbering

The Adult Training Network has used the opportesitorought by the project to expand its networkaritacts,
raising its profile within the community and buitdj a reputation for reliability. In particular, AlThas worked
closely with regional Job Centre Plus offices, sigureferrals for all learning outcomes.
Below are just a few examples of organisations dhas& ower Hamlets, Newham and Ealing which havweettged
strong working relationships with the ATN:
» Skillsmatch - Through which job vacancies were matglable to beneficiaries in the borough
of Tower Hamlets
e Community Links — Referrals of clients in need obBE Hygiene training and Work
Placements. Also a provider of up-to-date infoiarabn job opportunities
« Jagonari Centre — Based in Whitechapel, the prawviat the Jagonari Centre was a great
progression route for many learners in Tower Hasnlet
¢ Froud Centre — Referrals for ESOL and Employab#iikjlls learners
e Harold Road Centre — ATN's base within the Haromh® centre benefitted from sound
referrals both onto programmes and progressioresdudm and to other organisations within
the same building (i.e. Widows & Orphans, RAMP)
» Sencia — In possession of a Job Centre contradirfect referrals for beneficiaries with ESOL
needs, Sencia required an additional organisatiap tskill the learners whose starting level did
not qualify for their services
e Mind (in Tower Hamlets) — A source of referrals fearners with disabilities
e Shanti International — A charity based in Tower Hgts) with London wide Work Placement
opportunities
» Job Centre Plus (Southall, Whitechapel, Plaistavgtfdrd, East Ham) — Each Job Centre
provided referrals for Employability and Englisinsering a steady stream of beneficiaries were
made aware of services offered

25



The ATN has also been a member of the Newham ES@hdfige since February 2008 and has a represenitativ
the steering group. The aim of the group is taifgland raise the profile of ESOL provision withime borough.
The ATN has been able to use this forum to estabéiationships with other providers in the arémrsg good
practice, information and supporting the developneémdult education opportunities within the area.

27.0 __ Trends and Issues «- - {

Formatted: Bullets and
Numbering

27.1 Key Barriers to Achievement « {

Formatted: Bullets and
Numbering

. Jo

There were instances during the project when beiaefts were required to be transferred by Jobréeritus to
other provision as they were New Deal customershaadmoved into their period for mandated actividespite
efforts to retain the beneficiaries, to do so mayehhad a negative effect on their receipt of henef

The Adult Training Network achieved all set outcanfier employment within 6 weeks of leaving the pmj the
profiled figure was 45 outcomes out of 200 sta2&5%% of beneficiaries). However, achieving 45 goiicomes
from a total of 386 beneficiaries presents a casivarof starts to employment outcomes percentadd 6P6.
The prevalent economic climate made entering ennpéoy all the more difficult as many employers, $raat
large, reduced vacancies and, for many, enforaduhaancies. Unemployment reached the point whédreby
February 2010 unemployment figures reached thghdst rate in 16 years, with record numbers of lgeop
classified as economically inactive. (Guardian2030)

27.2 ___Key Opportunities - {
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ATN was well represented in the boroughs of Towanittts, Newham and Ealing, with sites in Whitechape
(Tower Hamlets), Upton Park and Manor Park (Newhang) the organisation’s head office in Southalli¢tg.
The coverage provided by each of the centres ethsliat the majority of beneficiaries were guaraditeeentre in
their vicinity, with transport costs included fe=rners living further away.

The wide coverage also ensured that relationshégsldped with other organisations in the vicinifyooe centre
could be shared and benefit a wider range of beaeifs.

Fully qualified and enthusiastic staff were intédoethe recruitment and continued participatiorbeyeficiaries,
ensuring high levels of attendance which translatmhigh levels of achievement across all leagraims.

One of the most critical factors in establishing uccess of the project stemmed from the beneésieecruited.
Unlike previous projects run by the organisatioB;TEAD required that beneficiaries be at an ESOlelle¥ at
least Entry 3 in order to benefit from the ESOL Wdork or Food Hygiene qualifications. This circueméed
problems presented by low linguistic ability — moften than not a barrier to employment. Benefieawere
better able to express themselves and, by leaprgmaratory employment skills, could more fullyress their
employability potential.

Beneficiaries not at the appropriate level for edied qualifications were given opportunities taertake
preparatory non-accredited courses as well as ittamgfrom IAG/Jobsearch and mentoring sessions.

27.3 __Management and Delivery Processes - {
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The delivery of outputs was designed to reflectrtbeds of the beneficiaries. For example, in thetéhapel site,
a high proportion of female Muslim beneficiaried diot feel comfortable with male learners in classspecific
‘women’s only’ classes were run at times to sugiitineeds. The level of uptake and satisfactioreweth high,
indicative of successful implementation.

Development of relations with other local orgaritas created a wealth of referrals and progressiates. Indeed,
where ATN’s provision was not the obvious choicedertain groups of beneficiaries, i.e. benefiganvith
disabilities, links were made with local organieas to raise the profile of the project. One exiangp‘Mind’,
based in Tower Hamlets, who cater mainly for berefies with disabilities. They were welcomingtining
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opportunities provided to their clients, while ATalished the development of a new, mutually beradfic
partnership.

Classes were delivered during morning, afternoaheaening sessions between the centres, with jalelsesupport
during drop-in sessions or by appointment. Earlthe project, one job-search coordinator was eyeglospending
a set amount of time every week in each of thesite January 2009, a further job-search coordmags
employed, based mainly at Manor Park with the lafefnhancing relations with employers, particylaml light of
the economic crisis.

The management of the project was enhanced thritveglttilisation of three managers, working closeith each
other and the Director. Monthly and quarterly &sgwere divided between the managers, keeping @penstant
dialogue whereby shortfall in one area could bememsated for by another. The process was effeativean be
evidenced by the overachievement in all targetustfsee section 6.1).

Within the final quarter of delivery, having achéthe majority of outputs, activity within the Wénchapel and
Upton Park centres came to a conclusion. OutptiteérManor Park and Southall centres was raiset, adli
outstanding outputs met.

ATN’s excellent track record in delivering ESOL siaskills and employability programmes ensured ghaealth
of experience, developed over many years, was btdaghe strategic and operational sides of tiogept.
Although all of the above helped facilitate the@éint advancement of the project outputs, theeecartain factors
which could have been improved, for example:
» With regards to the recruitment of beneficiariethve disability, ATN should have forged
better and a higher volume of working relationshijith local organisations offering bespoke
training to learners with disabilities.

27.4  Added Value <~~~ Formatted: Bullets and
Numbering

The added value of the project is apparent wherpeoimg the offer to that which is readily availablesewhere
within the boroughs. Free and readily availableeas to ESOL provision is not as prevalent asaeamas, with
oversubscription to the limited number of coursesdming the norm. ATN was able to offer these beiagies
access to the education they sought, enricheddeikrlopmental opportunities for employability amatational
training.

The activities within the centre have been andinaetto be supportive of cross-cutting themes (nsmentioned
in section 8.0). To give some examples, health paofessionals, representatives of the policesfarcd
environmental awareness officers were all invitethe centres and conducted workshops with thefioéarées.
This enrichment was embraced and further develapddy to day activities, such as learning aboatthessues in
ESOL classes, preparing healthy eating menus inni@dules and reducing the waste created by thessent
ATN is fortunate to have a very talented staff teamany fluent in local community languages (sucBeasgali,
Hindi, Urdu) and any number of other languages withld-wide appeal (Spanish, French, Portuguekej, t
usefulness in removing an enormous barrier to eghrces apparent.
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27.5 Value for Money

Unit Cost Table
Non- Entering In
Work Jobsearch/ |Accredited |Accredited |Employer Progressions [Employment|Empl
Starters  |Placements [IAG Training  |[Training |Enagagement|Mentoring |to FE (6 weeks)
Target Outputs 200 120 200 183 190 120 200 80 45
Target Unit Costs £447.00 £132.38| £132.38 £132.38] £132.38 £132.37] £132.38 £186.25 £993.33

Total Project Budget | £89,400.00| £15,885.60| £26,476.00] £24,225.54| £25,152.20]  £15,884.40| £26,476.00| £14,900.00] £44,699.85

Actual Outputs 386 123 225 225 229 124 200 140 45
Actual Unit Costs £231.61 £129.15| £117.67 £107.67| £109.83 £128.10] f£132.38 £106.43 £993.33
Total Actual Spend | £89,400.00[ £15,885.60| £26,476.00] £24,225.54| £25,152.20]  £15,884.40| £26,476.00 £14,900.00| £44,699.85| f1

The project was delivered to budget and producesymaore outputs than profiled, thereby offeringeptonal
value for money. The target for recruitment of d&f@maries was 200, but the actual number recruitad almost
double at 386. The profiled unit cost per participwas set at £3,414.18 whereas the actual sggrEhgicipant
recruited was just £2,840.38, which was 83.2% efetkpected cost per participant.
Considering unit cost against each of the targgiuds gives similar value for money indications, égample:
e Starters — 200 were profiled at a unit cost of £8@,7386 were achieved at a unit cost of
£231.61 (51.8% of expected cost)
*  Work Placements — 120 were profiled at a unit 0b£1132.38, 123 were achieved at a unit cost
of £129.15 (97.6% of expected cost)
e Jobsearch/IAG — 200 were profiled at a unit coi182.38, 225 were achieved at a unit cost of
£117.67 (88.9% of expected cost)
* Non-Accredited Training — 183 were profiled at at wost of £132.38, 225 were achieved at a
unit cost of £107.67 (81.3% of expected cost)



e Accredited Training — 190 were profiled at a urisicof £132.38, 229 were achieved at a unit
cost of £109.83 (83% of expected cost)

« Employer Engagement — 120 were profiled at a wst of £132.37, 124 were achieved at a
unit cost of £128.10 (96.8% of expected cost)

* Mentoring — 200 were profiled for at a unit costEdf32.38, all 200 were achieved at a unit cost
of £132.38 (100% of expected cost)

» Progressions to FE — 80 were profiled at a unit 06£186.25, 140 were achieved at a unit cost
of £106.43 (57.1% of expected cost)

» Entering Employment within 6 Weeks of Leave Da#b-were profiled at a unit cost of
£993.33, all 45 were achieved at a unit cost oBE®® (100% of expected cost)

* In Employment at 6 Months — 15 were profiled ané oost of £993.33, 19 were achieved at a
unit cost of £784.21 (78.9% of expected cost)

The project reached a far greater number of baaefs, and delivered a far greater number of dstfhan
profiled. Additional resources, partnerships arelgdheer impact made by the project in the suriograteas
provides a strong legacy by which ATN can contiits@vork in developing skills enhancement and erygibdlity
opportunities.

27.6 _ Exit Strategy .- ’{Formatted: Bullets and
Numbering

Having arrived at the conclusion of the projeattiiine, ATN will take forth the lessons learned inw
endeavours. Although the project has closed,gbady remains observable in the additional capdeiiyered,
skills developed through adapting to new systenasiategrating them into our own.

Although no direct successor to this project exisis increase in confidence, skills and develogroéa team
which is able to meet its goals is a recommenddtiofuture funding.

Certain aspects, although no-longer consideredutajthave become standard practice — membersfbastaon
hand for assistance with CV writing; job vacandes still published and the notice board updateeen after the
conclusion of the project, the will to help peopted develop the community remains.

28.0  ESF Cross-cutting themes
The ESF Cross-Cutting themes were identified eanlyn the project and integrated into the dailyvatdes
undertaken in the ATN:

Equal Opportunities

Each ATN Training Centre appointed an Equal Opputies Champion, who was identified to all benefi@s and
who was readily available to discuss and encoudiggissions on equality of opportunity issues.tiAdl
marketing/publicity, some in community languagestfayed ATN's aims and objectives for equal oppoities, as
well as ensuring that there was no bias in the madgeused to advertise the project and recruiefieiaries. A code
of conduct was developed in collaboration withfstafd beneficiaries. Staff members were informethef
importance of equal opportunities in removing kEgito social exclusion at staff meetings whereakqu
opportunities issues were a standing agenda it&aff.\igere also expected to implement equal oppdras
practices in all aspects of interaction with betiafies and delivery. Resources that were culysshsitive and
relevant to the experiences of the learners wesseshand produced, where necessary. The procegs@tising,
recruitment and selection was reviewed and mordteegularly and positive steps were taken to implenthe
equal opportunities policy of the Adult Training tMerk. All beneficiaries were asked to completesgnal
opportunities monitoring form at induction and @adease of beneficiaries’ details was establishgdakty
monitoring was undertaken on each recruitment dadrait reviewed to ensure that expected targets meteAn
examination of the constitution of the total poteinbeneficiary population allowed for comparison.

Routine equal opportunities monitoring took placeacquarterly basis. Where the regular monitoritentified any
under representation, additional steps were takdmevisions made. This enabled ATN to rectifyittentified
weakness and focus future recruitment on the urefmesented groups identified. The compositiorhefstaff team



reflected the ethnic mix of the area at all lexs#lghe organisation and was subject to routine EGyportunity
monitoring on a quarterly basis.

Recruitment was undertaken using the ethnic plesal community organisations and Job Centre Rtuspable as
wide an opportunity for targeted minority groupsfiply for posts. Project staff examined expeatatiof
behaviour and how interpersonal relationships cbeléimproved. In this way ATN sought to make clear
perspectives and the potential repercussions afoepdable behaviour. The equal opportunities pafc&TN was
incorporated into the design, delivery and managemiethe project. Beneficiary recruitment was opethe entire
population within the parameters set by the projg@&N ensured that there was no bias or prejudicae
recruitment process and sought to address leadififigulties and disabilities on a case by casdshd@roactive
measures were taken to ensure that the lettergrido$ the equal opportunities policy of the Atliiraining
Network was fully implemented.

Sustainable Development and Environmental Sustainality

Locally based training in the community reduced fimsumption, and hence pollution, made the ptojec
environmentally sound. Using energy saving equigraed conducting energy audits, incorporated waist-c
effective energy saving measures at the premiseadghout the project also helped in this regarthiting the use
of paper by making maximum use of computerisedifaggggnd record keeping helped minimise the useatfral
resources. Beneficiaries were encouraged to tklavplblic transport. Provision of basic skills, 1@md subject
specific training contributed to sustained econogn@nth by increasing the number of qualified pedplthe
community who could contribute to the local econdimpugh sustainable employment. The employalskiils
significantly enhanced the prospects of the indigicbeneficiaries, their immediate and extendedlfesnand the
local communities. The project targeted industigtaes with identified skills and work force gapsdaimed to
develop the skills of beneficiaries to enable therfill the vacant positions, thus contributingthe overall
development of the community. It was expected éised number of beneficiaries gained employmenh etters
having developed skills and experience, that tltosemunities were able to foster a positive attittalkifelong
Learning and employment opportunities leadingum tto a reduction in social exclusion and sustaig personal
and economic development. Beneficiaries developfetenfidence which had a significant impact witlieir
own communities and in developing contact with ott@mmunities in their local area, and furthereddfi

Information Technology

ICT was used throughout the project and in pawictdr job application and job-seeking skills. Qfiedl and
experienced ICT tutors had a significant input itite project both in design and delivery. All beciefies acquired
skills by using learning software, CD ROMs, intdéhae CDs, internet and other forms of computer ddsarning.
The use of word processing for letters and CVsijritegnet for job searching, emails and job appilices was
emphasised throughout the project. Additional supwas available for those with little or no pren&ICT
experience. Staff incorporated the range of trgimmaterials available through ICT across all bakilts. Staff also
used ATN’s ICT management systems to record amé gtformation on course attendance, programmeelgli
and beneficiary progress and to transfer infornmatiocluding monthly monitoring reports, to the LDA

ATN’s management systems make appropriate useToai@ these were applied to the project. All datating to
the project was stored securely using securityypasts and timed log-out modes on administration maters.
ATN is on the Data Protection Register and all fiiei@ies were given an explanation of the Datat&rtion Act,
which detailed the data stored by ATN, and weredsk give their approval for data storage andisgavith
project partners by signing an approval form.

Health
ATN arranged visits by representatives of the P&€fidid workshops within which prevalent health mttwere
discussed. Course Conveyors consolidated thenmafiion with additional activities, ones which hae tdual
purpose of enhancing the learners’ language asilitihilst keeping them and their families informed.
Leaflets on health issues are also delivered th eaotre and made available to all learners.
Within ESOL for Work courses, one of the main tegittroduced is ‘Health’ within which learners ledo
manipulate language within a healthcare settingmfjoining a surgery, through setting up appointteg
describing symptoms and understanding instructiegarding taking medicine safely.
Themes of health & safety in the workplace weréhier reinforced within the Food Safety and Hygieoarses —
ensuring that beneficiaries were fully aware ofrtdety of care to their fellow staff and end-pratiusers.

1



| 29.0 _ Key Conclusions & Lessons learnt -~~~ Formatted: Bullets and
Numbering

Beneficiary Recruitment

Over the course of the project, ATN recruited agiaater number of beneficiaries than were initietiquired (93%
over-recruitment). This arose more from the neealchieve targets which had not had as rapid akegts others
towards the start of the project (i.e. Work-Placeteend Non-Accredited Qualifications). A key ssvould be
to bring performance more in line with what is esteel, ensuring a continuous flow of outputs frorargr to
quarter.

Relevance of the Provision

From the uptake and successful completion of tbgept’'s outcomes, it is clear that there is a wefined need for
the provision. However, qualification outcomestsetiveen Entry 3 and Level 2 served to exclude fiBages
whose level of English was not at that level. Feiferojects should maintain the consideration gdficiaries with
very low levels of English, if possible, extendiih¢p non-accredited ‘pre-entry’ courses.

| 30.0 __Using and Sharing the Results from the Evaluationi{ appropriate) D { Formatted: Bullets and
Numbering

ATN will use the results of this evaluation to infofurther bids and to modify our current delivefyexisting
projects. The project clearly confirmed the gresgdhthat exists within the communities in Tower s
Newham and Ealing, and the desire of those withésé communities to improve their skills and tal fin
employment. The locations of the ATN centres wé@ to be ideally placed to attract participamid were
easily accessible to those participants.

ATN would be pleased to discuss the details ofdiselts of this evaluation with any interested iparto ensure the
maximum benefit to the communities of Tower Hamldilswham and Ealing. Once approved the full repilttbe
available on the ATN website.

| 31.0  References <+~~~ { Formatted: Bullets and
Numbering
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‘New Year Review’ Report 2009 - 2010



Provider in Region Review Document

Section 1 - (to be completed at the first review of the academic year)

New Year Review

Provider Name:

Adult Training Network

Number & Name of Centres:

LNO7LC143 - ATN

Number & Name of N/A
Outreach:
Date: 26/11/09

Previous Years'
Performance

Reflect on 08/09 KPIs and
Budget use

What went well?

Key areas for Improvement

Provider commentary:

Adult Training Network was a new provider for learndirect. With excellent support from Learndirect management, great demand
at the ground and availability of variety of flexible courses helped Adult Training Network to achieve targets on time. Adult
Training Network provided good value for money to UFI by delivering more KPIs within the same budget. After first year with
Learndirect we learnt that we need to manage our funding and KPIs delivery and this year that experience will reflect in our
delivery.

RPM commentary: (Annual target achievements and performance for mainstream contract)

Targets & Budget

As a new provider, ATN performed really well in its first year with learndirect . Provider was awarded initial contract of
£70,000 with 50 first SFL tests. After having a slow start in Quarter 1 performance was picked up in period 4 and provider
delivered all 50 tests at the end of Quarter 2. ATN was awarded additional £30,000 with 30 EL3 tests target due to their
excellent delivery in Entry level 3 tests. Centre achieved this additional target in the end of Quarter 3 and was awarded
another £5000. At year end, ATN delivered 96 total SFL tests including 67 EL3 tests with £115,000. ATN was the second highest
EL3 deliverer in London.

Summary of year end figures is as below
SFL Target : 80

EL3 Target: 57
Budget : £115,000

Actual : 96
Actual : 67
Actual : £114,376
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Fee Collection
N/A

Success Rate

Provider had excellent Success Rate through out the year...
Ql:96.8%

Q2 :82.9%

Q3:81.7%

Q4 : 84.6%

Learner Satisfaction

Number of learners contributed in online surveys were quite low, hence no report was generated for centre

Audit
ATN was not part of any Substantive Audit in 08-09.

Inspection
N/A

RPM commentary: (Annual target achievements and performance

for other contracts, e.g. TtG)

N/A

RPM commentary: (Key areas for Improvement)

¢ Online learner survey contributions

New Year Discussions

Targets and Budget for 09/10

Provider commentary and aspirations:

Adult Training Network has delivered the required KPlIs for the 1
We are also working as Ufi Pilot Assessment Centre and recently
Foundation Learning Tier (FLT). We strongly believe that we wo

' Quarter and has given a very good value for money.
we have received some additional targets to deliver
uld be able achieve all the targets offering variety of

courses to our learners. We would be very happy to offer Tra in to Gain delivery through learndirect and meet the
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Business development plans

RPM commentary: (Annual targets and budget for mainstream contract)

ATN passed the “Network Review” process for 09/10 successfully and has been awarded with the contract value of £150,000
with 116 first SFL test pass KPIs.

New contract and target values for 09-10 are as below,
SFL Annual Targets : 116

Of which EL3 Tests : 40
Budget : £150,000

RPM commentary: (Annual targets and budget for other contr acts, e.g. TtG, LiTUK)

N/A
RPM commentary: (Business Development and general comments , €.9. Marketing, Staffing, Audit etc)

RPM commentary: (Actions going forward)
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Section 2

Quarterly Provider in Region Reviews
(Produced in Preparation for Quarterly Performance Reviews
For completion by Provider and RPM)

Quarter 1 review date:

26" of November 2009

Quarter 2 review date:

10" of March 2010

Quarter 3 review date:

4™ of June 2010.

ACTION: As indicated, please prepare commentary on all sections below in preparation for the next Quarterly Performance review with your RPM.

PART A: Performance — Provider Summary to be completed b

y Provider and submitted to RPM prior to each Quarterly Review

Used in conjunction with FMI, commentary should include:
»  Commentary should be at Provider level and break down to Centre level.

«  Delivery against YTD target.

»  Pipeline activity and progress of on-programme learners

»  Factors affecting under/over performance

*  RPM commentary on predicted performance for the remainder of the year, highlighting any concerns for discussion during the next review.
»  Considerations for the need to re-profile and proposed changes to target and budget allocations

»  Any details of learner engagement strategies

SfL Delivery

Provider Q1 commentary:

- Sfl Learner Numbers
- Sfl learners yet to take 1%
test

Adult Training Network is well placed in the heart of community that helps a lot to get a large number of learners to come and
take advantage of flexible learning facility offered through learndirect. Delivery was slow in the start, however, we have achieved
all the KPlIs for the first quarter and we are very confident that we will achieve all of our future targets.

- Numeracy/Literacy split

RPM Q1 commentary:

NVQ Delivery

- L2 NVQ delivery
- L2 ITQ delivery
- L3 NVQ delivery

FLT Learners

Total Learners

The performance in first two Periods of the year was slower then expected but numbers have been increased in Period 4 after
ATN delivered 21 tests in Period 4. EL3 delivery is excellent and centre is delivering more EL3 tests against the target. Quarter 1
has been ended with provider on 100% of its Quarter 1 targets and 30% of its Annual target.

Breakdown of delivery is as below,

Period 1

SFL Target : 11 Actual : 6
EL3 Target: 6 Actual : 3
Period 2

SFLTarget:23  Actual: 14
EL3 Target: 6 Actual : 14
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Period 3
SFL Target : 35 Actual : 35
EL3 Target : 10 Actual : 26

YTD SFL Programme Enrolments : 43
EL3 target for ATN is now increased from 40 to 50.

Due to quality delivery of EL3 tests and good track record of ATN working with JCP on employability , UFI has awarded the
centre additional budget of £17,500 to deliver 50 “FLT”(i-start) qualifications in next 8 months. These qualifications would be
funded at the rate of £350 each making annual contract value for Provider £167,500. EL3 target is also increased to 50 from 40
due to high volume of EL3 learners in pipeline. Profile changes have been agreed with centre manager and additional KPIs and
funding will show on FMI from the beginning of December 09.

New contract values and KPls are as below,

SFL First Tests 116
Entry Level 3 Tests 50

FLT Quals 50
Contract Value £167,500

FMI will not show FLT targets until end of Q2, performance would therefore be monitored based on profile
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RPM Q2 commentary:

Slower performance in Q2 compare to Quarterl due to Christmas Break and high number of Timed out learners, ATN delivered
only 88% of its Quarter 2 SFL tests and 51% of annual target. No FLT achievement against the target of 50 in Quarter 2. No
additional target has been allocated to provider in Q2. Profile has been adjusted with un-delivered KPIs shifted to Period 7.
Delivery in each period was as below,

Period 4
SFL Target : 11 Actual : 9
EL3 Target: 3 Actual : 7

Period 5
SFL Target: 9 Actual : 6
EL3 Target: 3 Actual : 4

Period 6
SFL Target : 12 Actual : 9
EL3 Target: 3 Actual : 3

Key Actions
KPI delivery to be improved to minimum of 95% or above.

Attention required towards FLT enrolments in order to achieve annual target of 50.
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achieved 11 All Test Passes within the first 3 weeks of Period 10).

RPM Q3 commentary:

KPI delivery remained slow in Quarter 3 and provider delivered only 81% of its YTD first test target and 80% of its All tests
target. ATN delivered 77 First tests passes and 107 All tests.

Due to demand for “All tests” in London and payment issue for cross over learners, | have advised provider to focus toward “All
tests” and not just First tests target. Therefore, “First Tests” target are now freeze to YTD actual (77) so provider could focus
towards All tests and complete existing pipeline

New Targets will show on FMI from last week of May as below,

First Tests Target : 77 YTD Actual : 77
EL3 Numeracy Target: 47 YTD Actual : 47
All Tests Target : 170 YTD Actual : 170

Profile has been amended and uploaded in FMI.

Provider has also been advised to stop all the programme enrolments as current pipeline is enough for this year targets and
any learner crossing over to new academic year (with expected end date in this year) will not get paid. Provider could start
enrolling again in July for completions in August subject to available funding.

Performance in all 3 periods of Quarter 3(based on all Tests Target) is as below,
Period 7

SFL Target : 98 Actual : 90
EL3 Target : 42 Actual : 44

Period 8

SFL Target : 116 Actual : 102
EL3 Target : 44 Actual : 47
Period 9

SFLTarget:134  Actual :107
EL3 Target : 46 Actual : 47

YTD SFL Programme Enrolments : 184

| YTD All SFLTarget | 134 |
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YTD All SFL Actual 107
YTD Funding Target £135,115
YTD Funding Actual £136,761

After Network review and moderation, UFI London Region has decid ed to not to offer extension of contract to ATN for
Academic year 2010-2011. The decision is based on Geographical co verage and cuts in funding for next year.

Actions agreed: (to be discussed at next review)

Key Actions in last Quarter,

* To withdraw all inactive learners on programme.

e To ensure all existing learners are achieved by the end of July s o there are no crossover or transferred
learners.

* To ensure Success rate is improved from 65% timely to atleast 75 %.

SSOA Targets

Provider Q1 commentary: (Commentary submitted as part of Q 1 review)

RPM Q1 commentary:

SSOA targets for ATN in AY 09-10 are as below,

1* Literacy Level 1 Tests 29
Numeracy Entry Level 3 Tests 50
All learners 345
SFL Learners 283
FLT Learners 62

Provider Q2 Commentary: (Commentary submitted as part of Q2 review)

At the end of Period 6, ATN has delivered 78 “all tests” with 40 EL3. 2 FLT enrolments with no achievements yet.

RPM Q2 commentary:

At the end of Period 6, ATN has delivered 78 “all tests” with 40 EL3. 2 FLT enrolments with no achievements yet.

Provider Q3 Commentary: (Commentary submitted as part of Q3 review)
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RPM Q3 commentary:

SSOA at the end of Quarter 3 is as below

1% Literacy Level 1 Tests 8
Numeracy Entry Level 3 Tests 47
All learners 159
SFL Learners 157
FLT Learners 13
Total Programme Enrolments 184

Actions agreed: (to be discussed at next review)

Train to Gain

- YTD performance

- Learners past expected end
dates

RPM Q1 commentary:

N/A

RPM Q2 commentary:

N/A

RPM Q3 commentary:

N/A
Actions agreed: (to be discussed at next review)

Other contracts —
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LITUK/R2R/ESF
- Performance against
profile and annual targets

RPM Q1 commentary:

N/A

RPM Q2 commentary:

N/A

RPM Q3 commentary:

N/A
Actions agreed: (to be discussed at next review)

Funding usage
- Predictive funding

- Summary of FMI & budget
amendments, if appropriate

RPM Q1 commentary:

Finance

Funding usage is currently low compare to KPI delivery and is an area of improvement for Quarter 2. Provider has only spent
75% of its Quarter 1 target and 22% of annual budget at the end of Quarter 1. Profile has been adjusted and unused funding
has been re-distributed in remaining 9 periods of the year.

YTD figures
Funding Used:- £33,665

Target: - £45,100
Non Priority Usage: - £0

CEW — Adult Training Network Annual Report August 20074y 2008 Pdg



Additional Learner Support
No additional support has been claimed.

RPM Q2 commentary:

Finance
Funding usage has been improved in Quarter2 after having slow first Quarter. Provider spent 99% of its YTD funding target at
the end of Quarter 2 and 50% of its annual target. No additional funding has been allocated in Quarter 2.

YTD figures
Funding Used:- £83,432

Target: - £84,415
Non Priority Usage: - £0

RPM Q3 commentary:

Due to regional decision of using FLT funding towards SFL, ATN had reduction of £11,900 in their annual budget. No change in

“All tests” target.
New annual budget is : £155,600

YTD figures
Funding Used:- £136,761

Target: - £135,115

Actions agreed: (to be discussed at next review)
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PART B: Quality Improvement — Provider summary to be completed

Please comment on all contracts delivered for each section in

by Provider and submitted to RPM prior to each Quarterly revie

Part B

Provider Commentary

RPM Commentary

Centre Management
Dashboard (RAG)

- What key/common
ratings are RED for >2
consecutive periods in
centre’s RAG ratings?
- How are issues from
the RAG measures being
addressed?

-How effective are
actions already taken?

To include Progression
- How are you ensuring
learners receiving exit
interviews

- Is the ILR (field A39)
being updated with
learners’ intended
destination?

Provider Q1 commentary:

The centre is well managed with trained and
experienced delivery staff. The management of Adult
Training Network keeps a close eye to all the
performance areas and endeavours to embed quality in
the delivery and ensure a good value of money for UFI,
enriching learning experience for learners and
continued professional development for the staff.

RPM Q1 commentary:

Overall Success Measure -

Overall Quality Measure —

Overall Target & Funding Measure — Amber
Overall T2G Measure —

RAG Issues
Funding usage performance against profile : 75%

Provider Q2 commentary:

Overall Success Measures — Red

Overall Quality Measures — Amber

Overall Target and Funding Measure — Amber

The decrease in Overall Success Measures is attributed
to a fall in the timely completion of learners from a high
of 82% to 64%. The completion date and monitoring
procedures for learners are to be reviewed and, where
applicable, modified to ensure closer monitoring of
learners and stricter adhesion to completion dates.
Field A39 is updated for each learner completing their
programme, yet the completion rate shown on the RAG
data has dropped to 52% - possibly due to increased
withdrawals post-Christmas and an increasing number
of learners continuing their Learndirect education.

As previously mentioned, SfL KPIs are at 88% of the
target in the profile, while Entry 3 Numeracy is at 114%

As previously mentioned, an internal audit took place
between the 9 ™ and 11™ of February — utilising strict
UFI audit checklists. The good practice and areas for
improvement highlighted will prove instrumental in
raising the level of performance in all aspects of the
Centre Management RAG data.

RPM Q2 commentary:

overall Success Measure - [
Overall Quality Measure —
Overall Target & Funding Measure —

RAG lIssues

Programme Success Rate cumulative within year for S# 67
Programme Success Rate cumulative within year, Timely : 64%
Difference between expected and actual completion datedrners who
have completed : 46%

Measuring use of Field L39 Destination in the LSE : 52%
Foundation Learners enrolling against profile : 14%
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Actions:

Success Rates

- Compare with previous
quarter(s) and
National/Regional rates
- (If applicable) What are
the reasons for >3%
increase/decrease on the
previous quarter?

- If rates are/were below
minimum targets, what
actions have been
taken? How effective
have these been?
EDIMS

- Review progress
aginst EDIMs for the
centres, how well is the
centre on target?

- (If applicable) What

CEW — Adult Training Network Annual Report August 20074y 2008

RPM Q3 commentary:

Overall Success Measure -
Overall Quality Measure —
Overall Target & Funding Measure —

RAG lIssues

Programme Success Rate cumulative within year for Sfl : 72%

Programme Success Rate cumulative within year, Timely : 67%

Difference between expected and actual completion date for learners who
have completed : 56%

Percentage of learners with expected end date greater or less then 31 days
for England average for qualification : 40%

RPM Q1 commentary:

Excellent Success Rate for both “In-year” and “Cohort”.
In-Year Success Rate

Success Rate Centre London England

Full Level 2 N/A 49% 47%

SFL 82.86% 72.46% 72.87%

Overall 82.86% 71.94% 72.42%
Cohort Success Rate

Success Centre London England

Rate Overall | Timely | Overall | Timely | Overall | Timely

FL2 N/A N/A 63.37 | 49.57 | 69.16 | 57.39

SFL 96.67% | 82.86% | 100 86.84 | 94.43 | 73.17
Overall | 96.67% | 82.86% | 71.03 | 57.83 | 94.02 | 72.78

EDIMs
Improve Success Rate in Chinese learners
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are the reasons for
any>3% rate
increase/decrease on
the previous quarter?

- How well are different
groups performing
since the previous
guarter? Has the centre
addressed any
potential issues?

- How well does the
centre engage with
different groups and
represent the diversity
of it's local population?

Target: 80% Actual : 100%

Improve Success Rate in Disable learners
Target : 80% Actual : N/A

RPM Q2 commentary:

Success Rate has been reduced for both Cohort and “In-Year” due to
high timed out learner.

In-Year Success Rate

Success Rate | Centre London England

Full Level 2 N/A 52.15% 51.62%
SFL 66.67% 70.41% 71.54%
Overall 66.06% 69.21% 70.30%

Cohort Success Rate

Success Centre London England
Rate Overall | Timely | Overall | Timely | Overall | Timely
FL2 N/A N/A 82.91% | 53.11% | 75.88 56.83
SFL 91.14% | 64.36% | 93.42% | 68.49% | 88.75% | 70.72%
Overall | 91.14% | 63.73% | 92.86% | 67.61% | 88.04% | 69.94%

EDIMs
Improve Success Rate in Chinese learners
Target: 80% Actual : 100%

Improve Success Rate in Disable learners
Target : 80% Actual : 66.06
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RPM Q3 commentary:

In-year Success rate increased from 66% to 70%. Timely Success rate
increased from 63% to 66% but “Cohort Overall Success rate” is reduced
from 91% to 75%.

In-Year Success Rate

Success Rate Centre London England

Full Level 2 0% 47.65% 51.90%
SFL 71.63% 70.85% 74.40%
Overall 70.27% 68.52% 71.73%
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Actions:

Development Plan

- How well has
progress been made
against the DP?

- (If applicable) How
have slippages against
actions been
addressed?

Observation

- What progress has
been made against the
OSAQ action plan?

- Has the OSAQ System
appraisal worksheet
been completed? If not,
when can this be
planned for?

Actions:

Learner Satisfaction

- How effectively does
the Provider secure
learner participation in
the online survey?

- What specific
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Cohort Success Rate

Success Centre London England

Rate Overall | Timely | Overall | Timely | Overall | Timely
FL2 0% 100% | 79.39% | 43.94% | 73.09% | 49.03%
SFL 75.19% | 68.25% | 89.44% | 67.25% | 86.46% | 72.17%
Overall 75.18% | 66.92% | 88.63% | 64.85% | 85.11% | 69.51%

EDIMs

Improve Success Rate in Chinese learners
Target: 80% Actual : 100%

Improve Success Rate in Disable learners

RPM Q1 Commentary:
Development plan has been updated.
Two observation were carried out in Quarter 1

RPM Q2 Commentary:
Development Plan has been updated, Observation copies to be
received.

PM Q3 Commentary:
Development Plan has been updated and reviewed.

RPM commentary:
Q1
e Period 3 report on ORC portal is showing that 9 learners have
completed the survey from ATN centre. Result to be
announced.

Q2
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improvements have been
made as a result of
feedback in the learner
survey?

e Learner satisfaction at the end of Quarter 2 stands at 96%.
a3

e Current learner satisfaction is at 93%, reduced 3% from Q2.

Actions:

Complaints and RPM commentary:

Safeguarding Q1
- How many complaints No complain received in Q1.
have there been relating Q2
to this provider/its No complain received in Q2.
centres since the last Q3

One complain received in Q3 with regards under 19 learner wanting to
enrol onto course. Complain has been resolved.

performance review?

- Is there any pattern with
previous complaints?

- Were the complaints
dealt with appropriately?
- Have there been any

vulnerable adult Actions:
issues? Have they
been reported to Venue
Support?

Staff Development

- Do the provider/centres
meet/exceed the Ufi
requirements for staff
qualifications?

- Does your RNDM have
the current staff
development

RPM Q1 commentary:

information? RPM Q2 commentary:

RPM Q3 commentary:
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Actions:

Audit

- If you were involved in
the substantive audit and
any issues arose, what
actions are you taking to
ensure they don’t happen
again?

- What are your key
concerns regarding
funding probity and the
risk of audit
extrapolation? How are
you addressing them?

Provider Commentary - Substantive Audit 1:

RPM Commentary - Substantive Audit 1:
ATN was not selected for first Substantive Audit.

Provider Commentary - Substantive Audit 2:

RPM Commentary - Substantive Audit 2:

Actions:

PART C: General Comments — Provider summary to be completed by Provider and submitted to RPM prior to each Quarterly Review

Any Other Business
Eg. Marketing Plans?
Eg. Session Targets?

Provider commentary: Adult Training Network is changing
its marketing plan to bring in wider communities, reflecting
the demographic picture of Newham. We are running three
London Development Agency funded employability projects
and have started a new Flexible New Deal Project that will
help learndirect learners to find progression routes into
future learning and development.

RPM commentary:

After Network review and moderation, UFI London Region has
decided to not to offer extension of contract to ATN for Academic
year 2010-2011. The decision is based on Geographical coverage
and cuts in funding for next year.

Key Actions in last Quarter,
* To withdraw all inactive learners on programme.
e To ensure all existing learners are achieved by the end of
July so there are no crossover or transferred learners.
* To ensure Success rate is improved from 65% timely to
atleast 75%.

Actions:
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