IMPERIAL COURT OF IOWA
Reign 25

Board Minutes 07-22-2018
Meeting called to order at 12N by Greg Ross.
Motion by Bob, 2" by Ryan to approve June 2018 minutes. Motion Carried.
Motion by Bob, 2" by Matt W to approve the July 2018 agenda. Motion Carried
FILE REPORTS
President:
Vice President: Handed out Treasurer’s report.

Secretary: Have received some more items for the Scholarship committee. Also a couple of checks
that have been passed to the treasurer.

Treasurer: Have been working on getting the “Square” account set up. Motion by Ryan, 2 by Bob
to charge $4.00 on all transactions using “Square”.

Membership: Great job on the redesign of the ICIA website.

State Functions: Some finalization of Coronation plans. Motion by Joe, 2" by Tim to suspend the
SOPs and move closing time of Saturday’s hospitality to 3:30PM to allow more time to get ready for
Coronation. Motion carried.

Fund Raising:

Reign: Have a busy month coming up. And a few comments on how the Step-Down is coming
along.

Motion by Jim, 2" by Joe to approve reports. Motion Carried.
OLD BUSINESS:

SOP and By-Law changes: Items were gone thru and reviewed by Ryan as to whether to change or
not.

A listing was made available via Facebook of proposed changes. SOP was done first. Motion to
approve changes by Jim, "¢ by Joe. Motion Carried.

Ryan then went thru the by-laws, some changes and language clean-up was done.



Motion by Jim, " by Joe to approve the changes proposed. Motion Carried. Motion by Jim " by
Bob to ratify the changes to the SOPs and By-Laws. Motion Carried.

NEW BUSINESS:

Motion by Ryan, 2" by Joe to approve Keaton Cavalier’s (Prince Royal) title to “Prince-ASS Royal”
Reign 25. Motion Carried.

August meeting set for August 5™ 11:00AM at the Blazing Saddle, Candidate Review board to

follow.
September meeting set for the 16",

Meeting Adjourned.

Attendees: Ryan Dennis, Greg Ross, Bob Eickelberry, Matt Wilson, Joe Holbrook, Keaton Cavalier,
Matt Caruth, Emil Loya, Jim Baldridge-Garst, Mike Hoksbergen, Tim Williams, Carol Jackson, Matt
Millard, Brian Jones, Ken Flanagan.



