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CCI Board Agenda

281 Sawyer Dr., Ste 200, Durango

June 28, 2017
12-5 p.m.

	Call to order and review agenda
	Board Chair
	

	Introduction of guests and public comment
	Guests
	5 min.

	Settle and get food
	All
	10 min.

	Budget review
	Shannon
	30 min.

	Telling our Story—Creating an elevator speech for CCI
	Tara
	45 min.

	Break
	
	10 min.

	Board Roles—What is your gift(s) to CCI as a Board member
	Tara
	60 min.

	Mission and Vision review
	Tara
	30 min.

	Break
	
	10 min.

	Thinking strategically—The Hedgehog
	Tara
	60 min.

	Meeting Structure
	Tara
	30 min.

	Other discussion for the good of the group
	All
	10 min.

	Adjourn
	Board Chair
	


Please contact Laura Alsum at laura@cci-colorado.org or 970-385-3452 to RSVP for the meeting.
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