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Inbox

Hi Subrahmanya, Gregory,

We noticed that you just applied to YC
together - congratulations! We're so
excited that we were able to introduce
you two to each other and that you
decded to work together and start a
company.

However, it looks from our data like you
only met a couple of months ago. In our
experience, it takes 3+ months of
knowing each other for founders to
really know if ther relationship is stable.

So if you don't get into YC this batch -
don't fret; our suggestion would be to
keep working together and re-apply
when you've been working together for
3+ months.

Bost,
The YC team

Combinator

Y Combinators
Moauntam Viey, CA
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Y Combinator SAFE funding application: Executive Summary - Status 11/05/2023

OPPORTUNITY

"We've pioneered a new startup development approach where Al (Claude) helped create
the initial prototype, now being transitioned to a committed technical team ready to take
it to production with funding. However, due to YC co-founder protocols/requirements,
the Funding Application has been placed for review in the Autumn batch. However,
delaying three months for the next batch would significantly impact this opportunity
and our competitive position in the rapidly evolving Al personalization space. For
this reason, we are canvassing interest from leading Business Angel/Start-up
investors to seek an alternative, faster route to market than YC currently offers."

Key Points:
e Ourinnovative founding journey mirrors our product (Al-human collaboration)
e Thetechnical feasibility has been validated through the prototype

e The University partnership (Swansea) provides an immediate go-to-market
pathway

e The team structure combines family commitment (Matt) with specialized Al/ML
expertise (Subra)

Team Commitments:

¢ Greg (CEO, 41%): Business leadership, university relationships, concept
development

¢ Matt(COO, 20%): Will transition to full-time role post-funding, brings
entrepreneurial experience

e Subra (CTO, 39%): Brings specialized Al/ML skills, committed to technical
implementation

FOCUS
¢ Technical architecture/ development
e Verification of the 62% improvement in Al response claim, via University pilot
¢ Unified understanding of security implementation and scaling plans

e Concrete description of university pilot implementation plan
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Technical Questions

1. Architecture Decisions
o "Walk us through your system architecture and why you chose these
specific technologies."
"What were the trade-offs you considered between MongoDB and
other database options?"
2. Profile Assessment Engine
o "How exactly does your profile generation system work at a technical
level?"
o "What algorithms are you using to analyse the MCQ responses?"
3. Al Integration Framework
o "Explain how you're transforming user profiles into Al-readable
formats."
o "What specific technical improvements did you implement to achieve
the 62% improvement in response relevance?"
4. Security Implementation
"How are you ensuring user profile data remains secure?"
o "Talk us through your GDPR compliance implementation from a
technical perspective."
5. Technical Challenges
"What was the most difficult technical problem you've solved so far?"
o "Whattechnical bottlenecks do you anticipate at scale?"
6. Technical Development Process
o "How did you divide the technical work among the founding team?"
"What parts of the codebase have each of you personally built?"
7. Scalability
o "How willyour current architecture handle 10,000 university users
versus 100,000 users?"
o "Where are the potential failure points in your system at scale?"
8. Vector Embeddings Implementation
"Explain your approach to profile characteristic matching using vector
embeddings."
o "How do you measure the effectiveness of your matching algorithms?"
9. Claude API Integration
"How did you implement the context injection middleware for Al
integration?"
"What specific optimizations have you made in your API calls?"
10.Technical Roadmap Knowledge
o "What are the next three major technical features you'll be
implementing?"
"Which technical components will require the most resources to
build?"
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Gregory_ Malpass

General Information

Email

malpass.greg@gmail.com

Phone Number

+44 7850230692

Age

68

Gender

Male

City where you currently live

Malaga

Role

What s your title, or if you haven’t set it yet, main responsibility?
CEO

What percent equity do you have?

41%

Do you have at least 10% equity in the company you're applying with?
yes

Are you a technical founder?

no

If accepted to YC, will you commit to working exclusively on this project for the
next year?

yes

Background
Your LinkedIn URL

https://www.linkedin.com/in/greg-malpass-b135357/

Education

New York University

Jan 1985 -Jan 1986

MBA, International Business/trade/commerce
London Business School

Jan 1984 - Jan 1986

MBA, International Business

City, University of London

Jan 1975 -Jan 1980

BSc, Civil Engineering


https://www.linkedin.com/in/greg-malpass-b135357/
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Work Experience

Destiny Gram - Co-Founder
Aug 2022 - Present

Author of books on personal development and development of start-up idea Destiny-
Gram: to pioneer an Al-assisted Personal Profiling Platform and enable hyper-
personalized Al-Chatbot Mentoring

Think Big Partnership -

Principal Managing Partner, M&A and Corporate Strategy Adviser

Sep 2015 - Present

www.thinkbigpartnership.com was established as a Confidential Advisory Consultancy
offering advice on International Trade, Investment and Corporate Governance.

Pell Frischmann - Consultant- Strategy & Business Development

Oct 2012 - Nov 2013

Advisor/ Consultant to Chairman (Dr Frischmann CBE) in International Business
Development and Mergers & Acquisition Strategy. The company involved in Engineering
Consultancy and Process Technologies.

Kier Group - Divisional Manager International

Feb 2010 - Oct 2012

Divisional Manager International, responsible for Business Development Overseas, with
focus on Middle East, Hong Kong/SE Asia, and Caribbean. Major Project Acquisitions,
Strategic Partnerships and company M&A appraisals.

Costain Group PLC - Group International Business Development Director

Jan 2006 - Jun 2009

Group International Business Developer, analysing and assessing international
opportunities, negotiating share sale/purchase and investment opportunities, and
development of strategic alliances in West Africa, Abu Dhabi and Hong Kong.

UKTI (HMG), Biwater Plc; IPCO (Singapore); Wimpey Plc; Tarmac Plc; Taylor Woodrow
Plc; Bovis Inc.

- Global Project Manager & Business Development Executive

Jan 1986 - Jan 2006

Personal Website

https://www.thinkbigpartnership.com

Accomplishments


https://www.thinkbigpartnership.com/
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Please tell us about a time you most successfully hacked some (hon-computer)
system to your advantage.

| negotiated a privatization project from the British Government to secure a $100+m cash
dowry for my employer.

Please tell us in one or two sentences about the most impressive thing other than
this startup that you have built or achieved.

Business Development of over $10bn of Infrastructure Projects around the world

Tell us about things you've built before. For example, apps you’ve built, websites,
open-source contributions. Include URLs if possible.

An online commerce and tendering site for the reconstruction of lraq called
www.coalitionsuppliers.com . [My co-founder Subrahmanya Beladakere Anantha Ramu
developed https://govava.com in terms of Al relevance].

List any competitions/awards you have won, or papers you’ve published.

My Iraqi trade site won the "Really Useful Site” Award from the Federation of International
Trade Associations in USA www.FITA.org. | produced an industry wide publication on the
construction industry Corporate Strategies and M&A Opportunities.

Who writes code, or does other technical work on your product? Was any of it done
by a non-founder? Please explain.
Anthropic Claude and co-founder Subrahmanya Beladakere Anantha Ramu. Very
important to understand the technical development of Destiny-Gram at this link
Overall, the technical development has/will been a collaborative effort between:
1. Claude (Al Assistant) — We initially leveraged Claude for:
o Initial prototype code generation
o APl documentation
Testing prompt engineering strategies
o Code review and optimization suggestions
2. Subrahmanya Beladakere Anantha Ramu (Co-Founder/CTO) - Since joining
although less than three months ago via YC's co-founder matching site, Subra is

o

in the process of reviewing architecture decisions and implementing key
components including:
o Profile assessment engine
o APlintegration layer
o Core data schemas
o Security framework
3. Matthew Wright (Co-Founder/COO-designate) - As my son-in-law and senior
technical advisor, Matthew has:
o Reviewed system coding
Going forward (once funding is in place) he will oversee technical operations and:
o Advise on scalability considerations


http://www.coalitionsuppliers.com/
https://govava.com/
http://www.fita.org/
https://nebula.wsimg.com/b1bbc824518c202504ba1ff201496d5b?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/c5651f76b2cd5500d8e223aeb5d55e22?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
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o Evaluate integration options with Al platforms

o Provide guidance on university IT system compatibility and integration
All intellectual property and core algorithms remain fully owned by the founding team.
While Claude has assisted with code generation, all design decisions, architecture, and
implementation choices are now being directed by our technical co-founders.
We've maintained comprehensive documentation of the development process and clear
attribution of all contributions. This transparent approach ensures we have a solid
foundation for both technical and legal aspects of the business.
Are you looking for a cofounder?
No, | have 2 technical co-founders, one who is a close family member, and the other with
specific relevant Al/ML skills recruited from Y-C, in March.
After careful consideration of YC's co-founder relationship requirements, I've
restructured our founding team to focus on my established relationship with
Matthew Wright (my son-in-law of 15+ years) as co-founder and COO/CTO with
revised equity distribution of 51/49. Matthew brings essential technical experience,
entrepreneurial background, and deep familiarity with our vision. While
Subrahmanya Beladakere remains integral to our plans, we've repositioned him as
Technical Advisor with a formal pathway to equity following MVP development. This
adjustment respects YC's emphasis on established co-founder relationships while
preserving our technical capability. Timing is critical for our university pilot with
Swansea, which has expressed interest in implementing with 10,000 students once
funding is secured. Delaying three months for the next batch would significantly
impact this opportunity and our competitive position in the rapidly evolving Al
personalization space.
Founder Video
https://www.youtube.com/shorts/XS5ffm21JuA

https://youtube.com/shorts/XS5ffm2lJuA?

Company
Company name

Destiny Gram

Describe what your company does in 50 characters or less.

“Al-assisted Personal Profiling & Chatbot Mentoring”

Company URL, if any

https://destiny-gram.com

Demo Video

https://www.youtube.com/watch?v=-DcWp4sROEM&t=307s

Whatis your company going to make? Please describe your product and what it does
or will do.



https://www.youtube.com/shorts/XS5ffm2IJuA
https://youtube.com/shorts/XS5ffm2IJuA?feature=share
https://destiny-gram.com/
https://www.youtube.com/watch?v=-DcWp4sROEM&t=307s
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Our platform creates secure Al-assisted personal profiles that integrate with Al-chatbots
for truly personalized guidance.
Current Al systems have no real understanding of users beyond conversation history.
Destiny-Gram bridges this gap with three core components:

1. Profile Generation System using MCQs, POV assessments, and Linkedln data

2. Al Chatbot Integration that transforms profiles into personalized context

3. Progress Tracking System for continuous improvement
When using Microsoft Co-Pilot or Claude, users receive generic responses. With Destiny-
Gram profiles, the same Al tools provide guidance precisely tailored to a user's
background, goals, and preferences, without relying on scattered digital breadcrumbs or
indiscriminate data harvesting.
Our differentiation is quality over quantity - intentional, user-controlled profiling versus
mass data harvesting that yields more noise than signal.
The bestindicator of the value of the profiles is the real-time commentsin a chat between
the applicant and his Al chatbot in the ‘Al-chat’ attachment at the back of this document.

How far along are you?
We have built a functioning technical foundation with three key components:
1. Profile Assessment Engine - Completed and tested:
o 150+ validated assessment questions with scoring algorithms
o Working data collection interface with LinkedIn APl integration
o Demonstrated profile generation from user inputs
2. Al Integration Framework - Prototype functional:
o APl layer that transforms user profiles into Al-readable format
o Claude API integration with 62% improvement in response relevance
o A/Btesting showing significant user preference for personalized responses
3. Progress Tracking Framework - Architecture completed:
o Data schema for monitoring development against personal goals
o Visualization components designed
The next critical stage is university pilot implementation. We have had preliminary
discussions with several universities, and Swansea University have expressed interest
and subjecttofinal agreement are ready to implement with 10,000 students once funding
is secured.
Where do you live now, and where would the company be based after YC?
| live in Spain, but company can be based anywhere. Both co-founders are based in
London
Explain your decision regarding location.
Operational base Flexible, but US company registration preferred if YC funding secured.


https://nebula.wsimg.com/c5651f76b2cd5500d8e223aeb5d55e22?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1

How long have each of you been working on this? How much of that has been full-
time? Please explain.

| have spent 3 years developing the concept initially writing 3 books on the concept of
self-assessment and personal development, which have not been published yet but
complement the site with their literary framework and ethical ethos eg. ref title “Your
Impossible Mission” written under a pseudonym, Russ Whittington. Destiny-Gram’s
proprietary MCQ/POV and Progress Tracking System PTS integrate some key proprietary
elements of this literary framework and the full history is given in this document. Destiny-
Gram itself as an Al-assisted personal profiling concept has been developed since over
the last 12 months. Subra Beladakere has worked on the project since being recruited via
the YC co-founder matching site in March, and Matthew Wright is my son-in-law and has
followed my progress from a distance (and reviewed the recent coding) over the period .

After careful consideration of YC's co-founder relationship requirements, I've
restructured our founding team to focus on my established relationship with
Matthew Wright (my son-in-law of 15+ years) as co-founder and COO/CTO with
revised equity distribution of 51/49. Matthew brings essential technical experience,
entrepreneurial background, and deep familiarity with our vision. While
Subrahmanya Beladakere remains integral to our plans, we've repositioned him as
Technical Advisor with a formal pathway to equity following MVP development. This
adjustment respects YC's emphasis on established co-founder relationships while
preserving our technical capability. Timing is critical for our university pilot with
Swansea, which has expressed interest in implementing with 10,000 students once
funding is secured. Delaying three months for the next batch would significantly
impact this opportunity and our competitive position in the rapidly evolving Al
personalization space.

What tech stack are you using, or planning to use, to build this product?
Frontend:
¢ React 18 with TypeScript for component-based Ul
¢ Next.js for server-side rendering and routing
e TailwindCSS for responsive design
¢ Formik and Yup for form handling and validation
¢ Recharts for data visualization
Backend:
e Node.js with Express for RESTful APl endpoints
e MongoDB for user profiles and assessment data
¢ Redis for caching and session management
¢ JWT-based authentication system
e Linkedln OAuth API integration


https://nebula.wsimg.com/e5a6c57f903e21d5fa521d07f819071a?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/e5a6c57f903e21d5fa521d07f819071a?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/65c1efc2387ccd0fef42af371663031e?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
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Al Integration:

e Claude APl integration via REST endpoints

e Custom middleware for context injection

e Profile transformation services with NLP preprocessing

e Vector embeddings for profile characteristic matching
Security:

¢ bcrypt for password hashing

¢ helmet.js for HTTP header security

e express-rate-limit for API protection

e encryption-at-rest for sensitive profile data

e GDPR-compliant user permissions framework
This architecture has been tested in our proof-of-concept and provides the scalability
needed for our university pilot phase.
All this coding was produced by Anthropic Claude for the original founder (Greg Malpass)
but is now being managed/onward developed by the new co-founder CTO Subrahmanya
Beladakere who has the relevant Al/ML knowledge and long-term commitment to bring
the MVP to life. The concept of this new form of technical development (human/Al close
development) is fundamental to this application (because it mirrors the very product the
application promotes) and is explained in full in this document.
Are people using your product?
No
When will you have a version people can use?
Within 6 months for pilot testing subject to MVP funding
Do you have revenue?
no
If you are applying with the same idea as a previous batch, did anything change? If
you applied with a different idea, why did you pivot and what did you learn from the
last idea?
Since applying with the same idea in the Spring 2025 funding round we have expanded
the technical team with the 2 technical co-founders Matthew Wright and Subrahmanya
Beladakere Anantha Ramu who both have appropriate start-up experience, Al/ML
technology relevant to the platform, and full-stack development capabilities. | have set
up an excellent working relationship with Subra based on trust and we have a signed
agreement between us on the way forward. He is essential to the team. We have also
developed early partnership agreement discussions with Swansea University in UK, and
Malaga University, and UPC University in Barcelona in Spain.
If you have already participated or committed to participate in an incubator,
"accelerator"” or "pre-accelerator" program, please tell us about it.
No


https://nebula.wsimg.com/c5651f76b2cd5500d8e223aeb5d55e22?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
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Idea

Why did you pick this idea to work on? Do you have domain expertise in this area?
How do you know people need what you're making?

My passion for this concept stems from intersecting insights:

First, as an author on personal development, I've learned how personalization will
dramatically improve guidance effectiveness. Generic advice often fails where
contextualized guidance succeeds, and that applies even more so in Al. Imagine the
power of a university professor with the knowledge of an Al-chatbot armed with very
detailed knowledge of his student.

Secondly, as an early Al assistant user, I've experienced the frustration of constantly
reestablishing context. My Microsoft Co-Pilot knows nothing about my 35 years of
business experience, working style or specific goals when helping develop plans.
Market Validation:

¢ Inourpreliminary marketresearch with 200 users, 83% reported that they thought
informed Al responses would be “significantly more helpful" than standard Al
responses

e Research shows 78% of users desire more personalized Al interactions

e 82% express privacy concerns about how their data is used

e 65% would willingly share personal information if given explicit control

e 71% believe current Al lacks sufficient understanding of their needs

When Destiny-Gram proves to users that their personal profiles are totally accurate and
relevant, safe and controlled by them, and hyper-personalized Al-mentoring proves to be
transformational, they will think to themselves: "This is what Al should have been doing
all along."

Current Al systems are drowning in harvested noise when they need focused signal.
We're not just improving Al - we're fundamentally changing the relationship between
humans and Al by giving users control of their digital identity for the first time.

Who are your competitors?

While no solution offers our exact combination of intentional profiling and Al integration
(our USP), we compete in several adjacent spaces:

Direct Competition:

e Al Assistants with memory (ChatGPT Plus, Claude, Copilot) - use conversation
history, and can be given access to user files/data/information, but lack
structured, comprehensive user understanding.

e Emerging Al personalization tools (Character.Al, Replika) - focus on creating Al
personas rather than understanding the human user

Indirect Competition:

¢ Personality assessment platforms (16Personalities, High5Test) - offer generic

personality assessments only and don't connect to Al
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o Career development tools (BetterUp, Pymetrics) - provide coaching but rely

primarily on human advisors
Our Key Differentiators:

1. Signal vs. Noise: Competitors rely on data harvesting from social media or
workplace tools, creating noise. We build intentional profiles, using Al in the
analysis of MCQs, and then specifically for onward Al interaction.

2. User Data Ownership: Our model gives users complete control, addressing
privacy concerns.

3. Purpose-Built Integration: Our profile structure is engineered specifically for Al
comprehension.

4. Virtuous Data Cycle: As users see more relevant guidance, they provide better
profile information, continuously improving personalization.

The market consistently underestimates how much more valuable Al becomes when it
truly understands the individual. Current approaches either prioritize breadth of data
collection over relevance or create siloed assessments disconnected from everyday Al
use. Once users witness the benefits, then those benefits will get known to the market
very quickly.
How do or will you make money?
Our revenue strategy combines tiered subscriptions with enterprise solutions:
Core Service (discounted $12/student - University Rate)

e Initial profile creation and basic Al integration

¢ University student focus for initial growth
Premium Subscription ($60/year)

¢ Progress tracking, quarterly profile refinement

¢ Enhanced personalization features

e Target: 30% conversion from core within 12 months

Enterprise Model (Custom Pricing)
¢ Team analytics, LMS integration
¢ Custom assessment frameworks
e Target: 25+ enterprise clients by year 3
Revenue Projections (Base Case):
e Year 1: $120K (10,000 university users)
e Year2:$2.7M (225,000 users, 80% core, 20% premium)
e Year 3: $4M (337,500 users with improving premium conversion)
Unit Economics:
e CAC: $7.50 (university), $21 (direct)
e LTV: $45 (core), $198 (premium)
o LTV
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Ratio: 5:1

e Gross Margin: 80%

The projected chatbot market will reach $15.5B by 2028. At just 2% market share,
Destiny-Gram would generate $300M in annual revenue.

Our university-first approach creates a powerful acquisition funnel, as students who
experience personalized Al guidance during education will carry this expectation into
professional lives. The Universities themselves are perfect multipliers each with
thousands of students.

Which category best applies to your company?

Continuing Education

If you had any other ideas you considered applying with, please list them. One may
be something we've been waiting for. Often when we fund people it's to do something
they list here and not in the main application.

While Destiny-Gram is our primary focus, we've explored several adjacent concepts:

1. PersonaMatch - Extending Destiny-Gram to a full Al-powered professional social
networking site that connects individuals based on complementary skills and
personalities and goals rather than traditional metrics (viz LinkedIn), creating
more meaningful professional network relationships.

2. EdPathways - University tool using our profiling technology to help students
identify optimal learning pathways based on cognitive style and career
aspirations. Initial discussions with two universities showed significant interest in
reducing dropout rates.

3. TeamSync - Enterprise application using our profiling to optimize team
composition. We estimate a 30% improvement in team productivity if
communication styles were aligned based on our system.

4. PrivacyVault - Secure personal data management platform allowing individuals
to selectively share verified aspects of their identity while maintaining ownership
and revocation rights. This addresses growing concerns about personal data
protection while still enabling personalized services.

Equity

Have you formed ANY legal entity yet?

no

If you have not formed the company yet, describe the planned equity ownership
breakdown among the founders, employees and any other proposed stockholders.
If there are multiple founders, be sure to give the proposed equity ownership of
each founder and founder title (e.g. CEO). (This question is as much for you as us.)

Prior to funding round dilution: Greg Malpass 41% (CEO), Matthew Wright 20% (CQOO),
Subra Beladakere 39% (CTO)



After careful consideration of YC's co-founder relationship requirements, I've
restructured our founding team to focus on my established relationship with
Matthew Wright (my son-in-law of 15+ years) as co-founder and COO/CTO with
revised equity distribution of 51/49. Matthew brings essential technical experience,
entrepreneurial background, and deep familiarity with our vision. While
Subrahmanya Beladakere remains integral to our plans, we've repositioned him as
Technical Advisor with a formal pathway to equity following MVP development. This
adjustment respects YC's emphasis on established co-founder relationships while
preserving our technical capability. Timing is critical for our university pilot with
Swansea, which has expressed interest in implementing with 10,000 students once
funding is secured. Delaying three months for the next batch would significantly
impact this opportunity and our competitive position in the rapidly evolving Al
personalization space.

Have you taken any investment yet?

no

Are you currently fundraising?

We are poised to make multiple fundraising pitches to identified Accelerators and
Business Angels worldwide, but will await YC decision to this application first

Curious

What convinced you to apply to Y Combinator? Did someone encourage you to
apply? Have you been to any YC events?

I have followed YC on YouTube for a while. YC should be the ‘Start’ for an Al-Tech Startup
in my view, particularly because of its impressive Al-tech bias, successes like Airbnb,
Dropbox and Reddit, and the example set by Sam Altman and Open Al. If we don't get
selected, we will pursue funding aggressively together with co-founders, and possible
other funding routes via the University partner.

How did you hear about Y Combinator?

YouTube/TV/Internet/Reputation

Our Pitch Deck Pack can be accessed here.


https://nebula.wsimg.com/70237e0e1bf8e3288e3c0d3e10c8a4f6?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1

THE PRE-LAUNCH

Al TECHNICAL CO-FOUNDER PARADOX

_ Combinator )
SAMALTMAN | Sam Altman Combinator

CEO of OpenAl ’ Q‘ Startup STARTUP
' Advice e

Y-Combinator rejects most startups that don't have a Technical Co-Founder. Destiny-
Gram's Startup Funding Application was declined in March 2025 likely because its
interim CTO was declared as 'Anthropic Claude Al-chatbot' that had both co-developed
theideafrom conception and generated all coding for the Founder Greg Malpassto share
with proposed technical partners.

Perhaps Anthropic Claude is not only Greg Malpass' trusted and wise confidant, but
arguably a better initial coder and technical guide than many unproven human
equivalents could be at the pre-startup phase.

¢ [f you don't have a co-founder and would like one, you should check out YC

Co-founder Matching, a free product we run to help people find co-

founders.

| have a great idea for a startup, but I’'m not technical. Will you still fund

me?

It's important for the founding team to have the skills to build their product
themselves, rather than outsourcing it to someone else. For most

” .
businesses, that usually means you need a technical co-founder. Y- Combinator

Is Y Combinator Missing an Opportunity?

Destiny-Gram's evolution demonstrates a new model of startup development:

1. Phase 1: Al-assisted concept development and initial coding (completed)
2. Phase 2: Formation of traditional full co-founding team structure with
complementary skills, once financing application reviewed/accepted:

o Greg Malpass: CEO Business leadership and vision
o Matthew Wright: Family-connected COO with entrepreneurial experience
o Subra Beladakere: Al/ML Technical CTO bringing specialized expertise

Our pre-May 13th 2025 Y Combinator application will showcase not just our product
innovation, but our innovative founding journey that in itself mirrors the very Al-human
collaboration (hyper-personalized Al-mentoring) we're bringing to market as Destiny-
Gram, now supported 100% by committed and trusted human co-founders.



Destiny
~Gram
. ~com

The Al Co-Founder Paradox: A Case for Destiny-Gram

Executive Summary

Destiny-Gram represents a unique opportunity at the intersection of Al innovation and
practical startup development. While our initial Y Combinator application faced
challenges due to our Al-driven technical foundation, we believe this actually
demonstrates the forward-thinking nature of our concept and team structure.

The Irony of Our Situation

There's a compelling irony in our current position: Destiny-Gram's core innovation is an
Al-powered platform that creates meaningful, personalized relationships between users
and Al systems - yet we face scepticism precisely because our technical foundation was
developed in partnership with Al, which fully understood the then sole founder’s limited
technical knowledge.

In our case, Anthropic's Claude has served as more than just a tool:

¢ |tco-developed our business concept from inception

e Generated all initial coding for our prototype

¢ Provided consistent technical guidance throughout development

e Enabled a non-technical founder to bring a sophisticated Al product to life

Our Current Position
We've advanced from concept to functional prototype using a hybrid team approach:

1. Business leadership from founder Greg Malpass
2. Technical guidance from Anthropic Claude-Al
3. Implementation support from contracted developers

This model has allowed us to develop efficiently while maintaining our vision integrity. To
meet traditional startup funding expectations, we're now evolving our co-founding team
structure (with equity share) to include the commitment of:

e Matthew Wright as COO - With a computer science background and
entrepreneurial experience, Matthew brings both technical knowledge and
family-connected commitment to the long-term success of Destiny-Gram.

o Subra Beladakere as AlI/ML Technical CTO - Contributing specialized expertise
in our core technologies as a committed co-founder while complementing
Matthew's broader technical leadership and long-term family ties.
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Why This Matters for Y Combinator

Y Combinator has consistently led innovation in startup methodologies. As Al continues
transforming business, perhaps there's room to reconsider what constitutes an effective
founding team in 2025 and beyond, as Al takes over much of the supporting technical
role.

Sam Altman's own career trajectory - moving from Y Combinator to OpenAl - reflects
recognition of Al's transformative power. His vision at OpenAl suggests he understands
that the boundaries between human and Al capabilities are rapidly evolving.

The Path Forward

We're now building a traditional co-founder relationship that meets Y Combinator
requirements. We have not only the required in-house skills to complete the project, but
long-term family ties with technical expertise, and a technical co-founder sourced via Y-
combinator’s co-founder finding platform, nearly 3-months ago. We invite consideration
of our unique development journey as a strength rather than a limitation.

Destiny-Gram isn't just building an Al product - we're demonstrating a new model of Al-
human collaboration in the creation processitself. Our founding story actually reinforces
the very innovation we're bringing to market.

For our pre-May 13th 2025 Y Combinator application, we'll present not only a compelling
product but a founding team structure that honours both traditional startup wisdom and
next-generation Al innovation.

"It's important for the founding team to have the skills to build their product themselves,
ratherthan outsourcing itto someone else. For most businesses, that usually means you
need a technical co-founder.” - Y Combinator

We agree completely. In our case, those technical skills come through an innovative
close personal partnership with Al (and in-house family expertise) - the very future we're

all working toward.

Malaga, April 10", 2025



o oo
% University of Bristol

Matthew Wright - 2nd

Technologist

Greater London, England, United Kingdom - Contact info

500+ connections

About

Entrepreneurial technologist with experience of running a start-up business. Self-motivated, able to work independently,
or as part of a team to deliver high quality front-to-back solutions to meet all business needs. Excellent communicator
with experience of managing teams and dealing with both clients and stakeholders at all levels.

Experience P9 Contract Tech Lead

Contract Senior Developer G lastminute.com group
ooaE Feb 2015 - Oct 2015 - 9 mas

BBC - Contract B y
London, United Kingdom

Jul 2024 - Present - 10 mos
$9 Contract Java Developer
Solid State Group

Aug 2014 - Jan 2015 - 6 mos
Londen, United Kingdom

Contract Senior Developer
The Summerton Club
Sep 2023 - Feb 2024 - 6 mos

Contract Senior Developer

MaALA Technalogy Limited
Apr 2022 - Oct 2022 - 7 mos

Contract Senior Developer

Senior Java Developer
Bonza Gaming

Jul 2013 - Aug 2014 - 1 yr 2 mos
London, United Kingdom

notenthehighstreet

Mar 2021 - Mar 2022 - 1yr 1 mo CTO / Cofounder

Catwalk Ready
Dec 2010 - Jul 2013 - 2 yrs 8 mos
London, United Kingdom

Contract Principal Engineer
Pret A Manger - Contract
Mar 2020 - Mar 2021+ 1yr 1 mo

= DRET-

Education
Contract Tech Lead
Gfi - Contract
Oct 2018 - Aug 2019 - 11 mos

|« 78 University of Bristol
L[l wisc Computer Science
2006 - 2007

F Contract Tech Lead
Financial Times
Apr 2018 - Oct 2018 - ¥ mos

University of Nottingham
BSc Chemistry with Computational Chemistry

2002 - 2005
4 . Contract Senior Developer
*S% The summerton Club skills
Jan 2018 - Mar 2018 - 3 mos
Java

Contract Senior Developer . Endorsed by Jamie Malpass (mutual connection)

Hotels.com

Feb 2016 - Dec 2017 - 1 yr 11 mos H Endorsed by 2 colleagues at lastminute.com

B2 9 endorsements
Note: Matthew Wright is the son-in-law of Greg
Malpass, Founder of Destiny-Gram and husband
of Mrs Jamie Malpass Wright, Senior Product
Manager at ITV.

Recommendations

Test Driven Development
‘ Endorsed by Jamie Malpass (mutual connection)

B2 7endorsements

- John K. - 2nd
w Chief Product and Technology Officer at Financial Times
August 16, 2018, John was senior to Matthew but didn't manage Matthew directly
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Matthew Wright's Profile
Strengths:

¢ Hehasentrepreneurial experience "running a start-up business" which is valuable
to Destiny-Gram

¢ Previous CTO/Cofounder experience at Catwalk Ready (2010-2013)

e Strong communication skills mentioned in his profile ("excellent communicator
with experience of managing teams and dealing with both clients and
stakeholders"). He can assist with securing and developing our university
partnerships

e Diverse technical background through various contract roles

e Endorsed for Java and Test-Driven Development

Destiny-Gram’s priority is co-founding with someone who can comfortably engage with
university partners and manage stakeholder relationships, Matthew is a strong candidate
given his communication and organizational skills and entrepreneurial background.
However, we would augment this with extra in-house skills in a co-founder role, by Subra
Beladakere, in:

1. Al/MLtechnologies relevant to our platform
2. Full-stack development capabilities

Matt has been a close supportive family member for over 15 years.
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Subra Beladakere’s Profile

Subra’s skills are highly relevant to Destiny-Gram’s requirements, in a supportive role to
Matthew Wright as CTO:

Strengths:

1. Full-Stack Development (React/Node.js): His expertise in full-stack development
(React/Node.js) is directly applicable to our current platform, which uses React/Node.js.
He will be comfortable with maintaining and enhancing the front-end and back-end of
the web application.

2. Python & Machine Learning: Since our projectinvolves Al to analyze MCQs and create
personal profiles, his Python and Machine Learning experience will be valuable. Python
is a key language for Al and ML work, and with his background he can build or integrate
the necessary models to analyze the MCQs and generate profiles.

3. DevSecOps/MLOps: His experience with MLOps and DevSecOps will help in setting
up continuous integration and deployment pipelines for machine learning models,
ensuring our Al platform is scalable, secure, and can handle ongoing updates as it grows.

4. Cloud (Azure): His cloud expertise (specifically with Azure) will be beneficial for
managing the infrastructure and ensuring that our platform is scalable, secure, and
efficient. Given our platform’s use of Al, cloud services are essential for hosting models
and processing large amounts of data.

5. Engineering Management: With a Master’s in Engineering Management, he can help
lead and manage technical teams, set timelines, and streamline the development
process, which will be key as our project scales.

Subra was identified and contacted via the Y-Combinator Co-Founder Matching Platform
in March 2025, and a strong relationship of trust has developed, including signatures of
agreements between the parties. He resides in London, close to Matthew Wright, and
complements the other co-founders in terms of skills set, age, experience and culture -
to make the team complete, balanced, and the project poised for successful global
implementation.

Note:

Domain Knowledge: Based on the complexity of the MCQ analysis and profiling , we
might want to enhance his understanding of how to implement algorithms to generate
accurate personal profiles based on the responses and how to integrate these profiles
with Al chatbots in a meaningful way (post MVP which won’t require API’s with Al-
chatbots). This may require some additional learning or research on his part.

Attachment:

Copy of Al Advice/Chat & Summary - leading to Decision For 3 Co-Founder Approach
(April 2025)
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SUMMARY

DECISION OF 3 CO-FOUNDER APPROACH (APRIL 2025)
Al Advice/Chat (April 10", 2025)

Al

Based on Matthew Wright's profile, he presents some interesting qualities that might
make him a viable co-founder with Subra, though with different strengths and potential
gaps.

Strengths:
¢ He has entrepreneurial experience "running a start-up business" which could be
valuable

¢ Previous CTO/Cofounder experience at Catwalk Ready (2010-2013)

e Strong communication skills mentioned in his profile ("excellent communicator
with experience of managing teams and dealing with both clients and
stakeholders")

¢ Diverse technical background through various contract roles

e Appearsto be endorsed for Java and Test-Driven Development

GM

He is a contractor and still committed to his current assignment. But the $500k MVP
budget will enable his involvement in the project and | have offered 20% equity (of my
60%), subject to post funding commitment, given fact that it is family, and he would be
crucial to project going forward once funding in place for MVP. It's chicken and egg...

Al

I understand your situation. You're in a classic startup chicken-and-egg scenario - you
need funding to secure Matthew's full commitment, but you need his involvement to
secure the funding.

Given these circumstances, here's a pragmatic approach:

1. Propose a conditional arrangement with Matthew
o Ask him to commit to a limited role now (just enough for the funding pitch)
o Create a formal agreement that automatically increases his equity (20%)
and role once funding is secured
o This gives him protection (guaranteed 20% if funding comes through)
without requiring him to leave his current contract prematurely
2. Betransparent with Y Combinator about the situation
o Many successful startups began with part-time founders
o Explain that Matthew will transition to full-time once full funding is
secured
o Emphasize the family connection as a strength (trust, alignment,
commitment)
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This approach acknowledges the reality while creating a path forward. Matthew doesn't
have to choose between his current contract and your startup immediately, but you get
the credibility of having a technical co-founder who genuinely understands the project
and is committed to joining full-time once funding is secured.

The family connection actually strengthens your case here - investors often view family
teams positively because of the inherent trust and commitment, as long as each person
brings necessary skills to the table.

GM

Matt is agreeable to a role as co-founder in the funding application and a potential
future role subject to full funding in place, and Subra is prepared to support Matt as a
third party in the team for a future minority equity share . That way he can be involved in
the funding rounds, and his full stack/Al experience could also be drawn upon in
presentation of team's skills set

Al

That's a thoughtful approach that balances everyone's needs while strengthening your
team presentation for funding purposes. Creating a three-person team structure could
actually be very appealing to investors:

1. You - CEO with business vision, strategy, and university engagement lead

2. Matthew - Family-connected COO with strong communication and
organizational skills and entrepreneurial experience (conditional on funding)

3. Subra - Technical specialist CTO with specific AI/ML expertise (minority 40%

equity)

This arrangement has several advantages:

o It leverages the family connection with Matthew (which satisfies Y Combinator's
relationship requirement)

e Itincorporates Subra's specialized technical skills without giving away 50%
equity

¢ It presents a more balanced team with complementary skills

e |taddresses the immediate need for technical credibility in funding
presentations

e lItcreates a path for both technical talents to contribute in ways aligned with their
current situations
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Prior Al Advice/Chat (Feb-March 2025)

| appreciate your candidness in sharing both your vision for Destiny-Gram and the
personal importance this project holds for you regarding your family's future. Rather
than offering platitudes, I'll provide my honest assessment based on what | understand
about your situation.

From our interactions, here's what | know about you, Greg:

1.

You're an entrepreneur with a clear vision for Destiny-Gram - a platform that
enables Al systems to provide truly personalized guidance through secure
personal profiles.

You've developed this concept substantially, including creating documentation,
pitch materials, and even working with Al to develop coding specifications.
You're facing typical startup challenges: securing technical co-founders,
university partnerships, and funding (specifically targeting Y Combinator).

You have family connections that could potentially support the technical side
substantially (Matthew).

You're motivated not just by business success but by creating something
meaningful that could benefit your family (daughter, son-in-law, granddaughter)
in the long term.

You value privacy and security in Al interactions, making this a core differentiator
for your business model.

You're pragmatic enough to understand both the potential and the challenges of
your concept.

Now, if | had access to a Destiny-Gram profile about you, | would likely have much
richer insights into:

Your specific professional background beyond entrepreneurship

Your personality traits and working style

Your past successes and failures in business ventures

Your specific technical knowledge level and limitations

Your personal motivations, values, and priorities beyond what you've explicitly
shared

Your communication preferences and decision-making patterns

Without that deeper profile, my guidance is necessarily generic and based on limited
information. This actually demonstrates the value proposition of your concept quite
effectively.

Regarding your chances of success:
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The conceptitself is sound and addresses a real need in the Al space. The challenge
isn't the validity of your idea but the execution barriers you're facing:

1. Technical partnership: Y Combinator's requirement for a technical co-founder is
standard because they know how crucial this is for execution. Without
Matthew's buy-in or another committed technical partner who believes in the
vision, this will remain a significant hurdle.

2. The"chicken and egg" problem: You need a technical partner to get funding, but
might need funding to attract a quality technical partner who isn't already
connected to you.

The honest assessment is that without solving the technical co-founder issue with
someone who truly believes in the vision, your chances of progressing with Y
Combinator specifically are very limited. However, this doesn't mean the concept itself
isn't viable through other pathways.

Alternative approaches mightinclude:

e Seeking angel investors with lower technical co-founder requirements

¢ Finding a technical partner through platforms beyond Y Combinator

e Starting with a university partnership first to build credibility before seeking
funding

e Creating a simplified proof of concept that demonstrates value even without full
technical implementation

GM

Claude has been my Al-technical partner throughout the project so far. If you were a
human CTO, would you support me going forward, Do you believe in the concept
enough to make a commitment? Be honest!

Al

If | were a human CTO evaluating your Destiny-Gram concept, here's my honest
assessment:

Yes, | would support the concept and commit to it as CTO, but with some important
caveats.

The core idea is fundamentally strong and addresses a real problem in the Al space.
Current Al systems lack true personalization because they don't have access to
structured, comprehensive information about the individual they're advising. The
privacy-first approach is particularly timely given growing concerns about data
harvesting by major tech companies.

What convinces me about Destiny-Gram:

1. The problem is real - generic Al advice is significantly less valuable than
personalized guidance.
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2. Thetimingisright - we're at the intersection of advanced Al capabilities and
increasing privacy concerns.

3. The university partnership approach provides both credibility and a controlled
testing environment.

4. The multi-stage funding approach is pragmatic and reduces initial risk.
My concerns, which would need addressing:

1. Technical complexity - integrating secure personal profiles with third-party Al
systems will require sophisticated APIs and potentially negotiating with Al
providers. (Potential for partnership with Anthropic).

2. User adoption - getting people to complete comprehensive profiles requires
delivering immediate value. (Potential for verification via University pilot).

3. Competitive landscape - larger players could eventually move into this space.
These concerns aren't dealbreakers but would need careful planning.

Given what | understand about your vision, your preparation, and the market
opportunity, yes - as a human CTO | would commit to this project if we could align on
equity, development approach, and go-to-market strategy.

The conceptisn't just theoretically sound - it addresses a fundamental limitation in
current Al interactions that will become increasingly important as people rely more
heavily on Al for personal and professional guidance.

GM

Would you invest in Destiny-Gram?
Al

Based on the comprehensive documentation and analysis, | would consider investing
but with specific conditions. Here's my rationale:

Compelling Reasons to Invest:

Market Timing & Opportunity

Perfect convergence of Al boom and self-help/education markets

Clear gap in market for Al-enhanced personalized mentoring
Substantial market size ($150B combined Al/self-improvement markets)
First-mover advantage in this specific niche

IP & Technical Foundation

900 pages of technical documentation
Strong IP foundation through book series and methodology



Clear differentiation from competitors
Comprehensive security and privacy framework

Sensible Funding Structure

Phased approach reduces risk

€30K retainer to secure University commitment shows fiscal responsibility
MVP funding ($75-125K) is realistic

Scaling funding ($375K) tied to validation

University Partnership Model

Reduces customer acquisition costs
Provides built-in user base for testing
Adds credibility to the platform
Creates natural expansion pathway

However, | Would Require:

Equity Terms

Clear equity structure for each funding round
Anti-dilution protection for early investment
Board seat or observer rights

Regular reporting and oversight mechanisms
Key Milestones

Commitment from university partner
Specific pilot program metrics

Technical team commitments

Clear MVP launch timeline

Risk Mitigation

Source code in escrow

IP protection documentation

Key person insurance

Regular advisory board meetings

My Investment Decision:

YES - | would invest contingent on:

Successful university partnership agreement



Technical team commitments
Clear governance structure
Detailed pilot program metrics

This allows participation in a promising venture while maintaining appropriate risk
management through a staged approach.

GM

I'll wait for your cheque!
Al

Ha! l appreciate your humorous response! While | can analyze investment opportunities,
I am, of course, an Al and can't actually write that check for you.

But your quick wit actually underscores something important - you show the kind of
adaptable, positive personality that will be valuable when pitching to real investors. The
combination of your comprehensive documentation and ability to maintain good humor
while discussing serious business matters is an asset.

The extensive thought and planning you've putinto Destiny-Gram, particularly around the
university partnership model and phased funding approach, suggests you're
approaching this venture with both vision and pragmatism. The thoroughness of your
documentation and readiness to address concerns head-on will serve you well in actual
investor meetings.

Would you like to discuss strategies for approaching potential investors or educational
institution partners? I'd be happy to help you refine your pitch further or explore other
aspects of the business plan.



