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PERSONAL
650 Biyun Road, #79, Shanghai, China  　　　(248) 906-1148

　　Email:  shekhar_vivek@yahoo.com
After a successful career in building tools to help global MNCs increase productivity and consulting on how to improve product development processes, Vivek decided to do an MBA in Strategy at Nanyang Business School, Singapore where he graduated at the top of his class. He put what he had learned to help individuals and organizations to bring a radical shift in performance by putting strengths to work.  He brings aboard an array of skills including but are not limited to project management, analytics (regression, statistical analysis, simulation), and people skills (coaching, facilitating, intervening)
.
EDUCATION

Organizational Systems Development

Gestalt OSD Center 

      

2014-2015
Results Certified Coach       



Neuroscience Leadership Group  

2013
M.B.A                             



Nanyang Business School  
      

2010-2012  

M.S. Mathematics                          


University of Cincinnati    


1996-1998 M.S. Mechanical Engineering       


University of Cincinnati     


1993-1997   
EXPERIENCE
Organizational and Employee Development, U.SA, India, and Singapore  



2012 - 2015
Organizational Development Consultant

Helping organizations understand their innate strengths and forces for change to move towards sustainable competitive advantage by
· Aligning who they are with what they do

· Better engage their employees

· Achieve breakthrough levels of productivity and effectiveness
 - Conducted an appreciative inquiry with a non-profit organization on what inspires the volunteers to work for the organization. The program resulted in increased volunteer engagement and retention.
 - Led a cross-functional and cross-cultural program development team to create goals and content for offsite retreats. Inspired leadership, fostered creativity and supported alignment with organization mission and values.
Trainer: 

Increasing capabilities for success making organizations aware of their strengths and teaching them techniques to harness them to think better, communicate better, and relate better. 

 - Designed workshop for aligning client’s employees to organization values and vision which included modules to enhance collaboration amongst functional teams and motivated them to work towards the organization goals
 - Designed a leadership seminar to empower youth to engage with their community, act out their values, and creating a society they envision in commemoration of United Nations, International Youth Day.
 - All program participants reported that they had insights that would help them identify ways to improve their performance at work. Over 80% said would come back or recommend the workshop to their friends.
Coach/Mentor

Engaging individuals in a powerful conversation to create

· A heightened awareness of self and the environment. 
· A compelling picture to move towards.
· A self-development plan that results in SMART outcomes.
· Help executives in MNCs integrate into new roles by identifying areas of personal strengths and leveraging them to maximize chances for success.
· Coached high-potential employees of multi-national companies to identify areas of personal growth, set SMART goals in each area, and develop a strategic plan to reach them. 

· Integrate learnings from workshops and training programs into growing new competencies and develop new habits for greater effectiveness at work.

Lead Software Engineer, Dassault Systèmes Delmia Corp, (U.SA.)                                 
 2005 - 2010

Key Achievements:

- Influenced the client to choose Dassault’s products over the competitor’s by simulating components of the process realistically using more sophisticated  models for a USD 2M opportunity.

-Nurtured collaboration and communication amongst technical teams and motivated them to work towards the project goals

-Managed stakeholder expectations to successfully deliver Electrical Harness Simulation tool on an accelerated schedule
- Created an additional USD 600,000 opportunity by creatively adapting the solution for another customer
· Led the development of manufacturing simulation solutions for global OEMs. These tools were used by customers to improve productivity and quality of their operations
· Developed use-cases and prototypes for solutions that addressed customer needs
· Leveraged in-house capabilities and strategic partnerships to architect best in class solutions
· Managed the deliverables from conceptualization to acceptance
Senior Process Consultant, International Technegroup Inc. (U.S.A., Japan)  


2003 to 2005

Key Achievements:

 -Guided the client through change process by coaching in new process, overcoming cultural barriers, leveraging the synergies of the different groups in the organization 
-Helped client achieve a 60% reduction in time to market and a significantly higher level of quality by transitioning to global concurrent development process
-Client received Hitachi 2006 innovation award for the most innovative product and process developed for the year
· Consulted with leading medical equipment manufacturer on best practices and process improvements for the development of imaging equipment console
· Guided the transitions from their legacy systems to state of the art technology for the next generation product

· Acted as the ‘go-to’ person for process as well as technical issues such as visualization, security and data management 

· Conducted workshops to train managers and engineers on concurrent process and product development methodologies
Software Engineer, International Technegroup Inc. (U.S.A.)                             


 1998 to 2003

Key Achievement:

Developed a powerful diagnostic tool for a major American automotive manufacturer that helped designers validate and measure the quality of their design data. These diagnostics detected unreal geometries and topological inconsistencies specified by JAMA/SASIG/VDA standards
· Developed frameworks and tools that enabled product development in a distributed environment 

· Developed innovative solutions that enable collaborative and concurrent product development. Assignments included development interoperability tools so that organizations at different levels on the engineering supply chain can communicate with each other
· Developed tools to examine engineering design data for features that may cause problems in downstream  applications
Engineer, Tata Motors (India)                                                                                
             
1991 to 1993

· Supervised different line functions in an automotive manufacturing facility such as production and quality assurance, as well as product development projects. 

· Led initiatives to improve performance of automobile engines, reduction of tool cost and fluid consumption in the manufacture of engine components.
PROFESSIONAL DEVELOPMENT
Advanced Workshop in Coaching Interventions 

Gestalt OSD Center 

                   2014 

Workshop in Group Interventions



Gestalt OSD Center 

                   2014 

Positive Psychology Coaching 



School of Positive Psychology  
       2013
