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Overall mission goal
Our overall mission goal was to monitor the Namuwongo Literacy Project
which is totally funded by Canadian families. The Project provides
literacy education to children, all of whom live in the poorest section
of Uganda's Namuwongo shantytown. Most are orphaned, and would
have had no chance of any formal schooling. The project makes them
literate.

Fiel work duration
Gabrielle, Carole and Yael were in Uganda from July 5 to August 2,
2018. Karen and Nikki were in the field from July 5 to July 22. Harvey
Geisbrecht and Judy Vogel joined the volunteer group from July 22 to
July 28 in order to film promotional material.

Field work objectives
1. to monitor the ongoing functioning of the NLP Literacy Class
2. to monitor the health and well-being of the students attending the
Literacy Class
3. to monitor the health and well-being of the sponsored students
attending Kisugu Junior School and Queen Anne School
4. to inspect the living conditions for the students boarding at Kisugu
Junior School
5. to nurture the relationship with the Kisugu Junior School
administration by organizing frequent meetings with the principal
6. to investigate the feasibility of sending secondary school-aged
sponsored students to Kisugu Secondary School in Mpigi
7. to organize a reunion of current and past students of the NLP and
local supporters associated with the project
8. to assemble a local committee in Kampala to assist NLP
classroom teacher Agnes in her responsibilities
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9. to obtain local crafts to be used for fundraising in Canada
10. to connect with Stand Tall School in Kira, just on the outskirts of Kampala, to
learn about how their project operates
11. to network with other education NGOs in the Namuwongo area that serve the
same community
12. to investigate the possibility of urban agriculture being incorporated in project’s
domain
13. to make videos and take photos with which to create promotional materials
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Activities done by volunteeres
1. The volunteers spent twenty hours in the Literacy Class animating different

activities such as reading culturally relevant stories, doing crafts, playing
games, reading a play, creating family trees, learning new songs, and
conducting a photography project which involved visiting the students’ home
environment in the slum.
2. The volunteers concluded that Agnes is doing an effective job of delivering the

curriculum to the children in the class. They also concluded that Agnes is
competently managing the needs of the seventeen sponsored children at
Kisugu Junior School and the single student at Queen Anne School.
3. They noted that she maintains close contact with all sponsored children and

ensures that they have their supplies. Both the children in the Literacy Class
and those being sponsored were seen to be active and they were all fed the
usual school meals for Ugandan children (porridge at snack and posho and
beans for lunch).
4. The intent of Yaël’s genogram activity was to help the students situate

themselves vis significant others and to help them develop dynamic narratives
of self-other relationships. This activity turned out to be a good way for us to
learn about the student’s lives and internal ideations
5. Carole and Gabrielle visited the dormitories for the boarders at Kisugu Junior

School. The conditions seemed to be standard for the country. The rooms
were basic but clean and the matron was receptive and communicative.
6. The volunteers met frequently with Mr. Mukibi to negotiate the terms of the

contract with the NLP and also to foster a spirit of collaboration and
cooperation.
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7. The volunteers visited Kisugu Secondary School, a facility also owned by the

principal of Kisugu Junior School, Ronnie Mukibi. The school is in a rural area
near the town of Mpigi, located an hour west of Kampala. The school
accommodates day and boarding students and features agricultural education
alongside the regular academic curriculum. The volunteers noted that the
facilities were clean and that the students were learning useful vocational skills
(agricultural, masonry, husbandry). Mr. Mukibi explained that the school was
working towards becoming self-sufficient in providing its own food from its land.
The volunteers expressed concern about the ability of students’ relatives being
able to visit due to the distance from Kampala. Mr. Mukibi promised that he
would provide transportation for relatives to visit their children. The advantage
of the school was thought to be its ability to remove the children from Soweto
from their hazardous home environment in the slum and surround them with a
positive social community. In addition, Agnes would be able to travel easily
back and forth to the facility in the school van to monitor the sponsored
children. This educational option was deemed worthy of further exploration.
8. The volunteers organized a reunion of current and past participants of the NLP

to highlight the success of the project and encourage engagement of past
students and families. Many mothers of the NLP students attended the event
and were interviewed by Carole on film about how the NLP has impacted their
families’ lives. The event was set up with the help of an older sponsored
student, Milka, and, the food was served by several older, sponsored girls.
Approximately fifty young people and adults attended the event, including the
principal of Stand Tall School, Ssimbwa Kayondo.
9. The volunteers organized a meeting of potential members for a local

committee to support the NLP in Kampala. The attendees included three
social workers, one teacher and a business person. The object of the meeting
was to invite the attendees to take an active role in giving much-needed
support to Agnes in managing the NLP. - The volunteers visited a craft market
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in downtown Kampalaand also met with a local craftswoman to source and
then purchase crafts for selling in Montreal to raise funds. Additional, preordered crafts were delivered to the volunteers’ hotel by another craftsman.The volunteers travelled to Kira, outside of Kampala, to tour Stand Tall School.
This day school is a project funded by a Vancouver-based organization and
provides a progressive curriculum to its students.
10. The volunteers visited classrooms where students were sculpting, making

music, silk screening, cooking and preparing for upcoming exams. The
principal, Ssimbwa Kayondo, was receptive to the visit and the idea of future
collaboration with the NLP.
11. The volunteers met with several other education NGOs in the Soweto area.

These included Hands for Hope, Little Light Children’s Centre and Destiny
School. All of the facilities visited were receptive to future collaboration with the
NLP.
12. The volunteers travelled to the Integrated Health–Kwagala Farm to explore its

urban agriculture facilities. It was discovered that the farm provides agricultural
training as well sells their produce. In fact, one of the women’s groups from a
Kampala slum has been sponsored to attend a training session at the farm and
now the women in the slum are able to grow and sell their own produce. The
volunteers were very impressed and are committed to including urban
agriculture in the future of the NLP.
13. Harvey and Judy spent six days filming various aspects of the project. They

filmed inside the Literacy Classroom, around the Kisugu Junior School
grounds, at the reunion and in the Soweto slum. The footage is being edited to
create promotional materials for the NLP.
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Conclusions
The volunteers conclude that the NLP remains in excellent hands in Kampala. Agnes
not only works as a teacher but also strives to fill the developmental, emotional and
physical needs of all the children in her care. The multitude of responsibilities that
Agnes bears highlights the importance of ensuring that the new local NLP committee
is sustained.
There did not seem to be any obvious cases of severe ill-health among the children.
Additional information about the children’s academic performance and physical and
emotional health has been requested from the teacher. Possibly members of the new
committee in Kampala may be able to help Agnes collect this data. Please see
Appendix 1 to view the information being sought.
There are indications of productive future relationships with other educational
organizations in Namuwongo and surrounding areas. It is essential that the NLP
takes advantage of these new leads and builds upon them.
Urban agriculture is a promising avenue to explore for the NLP in the future.
Kisugu Secondary School in Mpigi seems like a viable option for the secondary
education of NLP students but requires further exploration before any commitments is
made to send children there.
Judging by the positive reception of and good attendance at the NLP reunion, such
events should be held on a regular basis.
The NLP seems to be a valued presence in the Namuwongo community.

Report written by Carole Summers and Gabrielle Darling
Photographs by Gabrielle Darling
Date of Report: October 29, 2018
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Appendix
1.1 Appendix A: The NLP Kids
1.2 Appendix B: The NLP kids admiteed to Kisugu junior school
1.3 Appendix C : Template for the NLP Student additional information form to be field
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Appnedix B : The NLP Kids adminiteed to
Kisugu junior school
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