[bookmark: _Hlk148814796]Skagit County Fire Protection District #4
23624 Jackson St, Clear Lake, WA 98235
Agenda – BUSINESS MEETING
October 2, 2025, 7:00 pm

1. [bookmark: _Hlk148814827][bookmark: _Hlk118236068]Call to Order and flag salute-


1. Public Comment-

1. Final Actions-


1. Reading of Minutes- 9/4/2025


1. Correspondence – 

3. Burn Ban lift 10/03/2025

3. Audit rates 1/25/2026
1. $141.00 Local Government Audits 


3. Dispatch combined fees 2026 

2. 2025 $880.67 per quarter
2. 2026 $1637 per quarter 

1. Attorney Report –N/A 

1. Unfinished Business-

5. Final draft of Hazard Mitigation Plan-
5. Sewer inspection 3rd request from the County-
5. Skip Pool vs bank options with Banner Bank
2. Secretary Olson is waiting for a returned call. One representative would not provide information because only the commissioners were on the account.  
2. Would not give general answers to options we may have. 

5. Upcoming Audit - Secretary Olson started in 9/2025, and is due 11/20/2025

5. Enduris updates-Pending
4. Contents of mobile units 
4. Values on ACV
4. VFIS (Accidental policy)-Cancel? 
5. Levy lift planning


1. New Business
6. 6/12/2025-412 will be paid in full $65,000 back in the budget. 

6. Emergency Reporting-


6. SOG’S-


1. Chief’s Report-


1. Assistant Chief’s report    


1. Training Officer report-N/A                                                                                         


1. Accounts Payable & Financial Report 


1. Adjournment 


Preliminary Budget Meeting: 10/16/2025, at 7:00 p.m.
Next Business Meeting: November 6, 2025, at 7:00 p.m.


Respectfully Submitted,


Katy Olson, Secretary __________________________ Chair _______________________ 

