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From: Tyler Gandam <president@abmunis.ca>

Sent: April 17, 2025 4:42 PM

To: Angela Duncan

Subject: ABmunis’ Analysis of Bill 50, Municipal Affairs Statements Amendment Act, 2025
Attachments: ABmunis Analysis of Bill 50 - MA Statutes Amendment Act, 2025 (20250417).pdf

Dear Mayors, Councillors, and CAOs:

ABmunis has been actively engaging with Municipal Affairs on the policy matters contained within Bill 50, the
Municipal Affairs Statutes Amendment Act, 2025, which was released on April 8, 2025. This includes direct and
ongoing engagement with the Minister, executive officials, restating ABmunis policy positions, and encouraging the
Ministry to lift its public engagement to explain and solicit feedback on any substantive policy changes.

Since its release, we validated our policy work through engagement with our Municipal Governance Committee,
targeted members, CAOs, and various municipal administrative associations so that our Board could be fully
informed on the issues within Bill 50. We provide the attached analysis to help inform your conversations with
government representatives and your local media and residents. Our analysis report also highlights issues where
guestions still need answered to understand the full impact on municipalities.

Our report highlights that we support some of the changes proposed by Bill 50, but in many ways, it falls short of
what ABmunis had recommended to Municipal Affairs. We are also concerned that many of the proposed changes:
o are items that municipalities, nor ABmunis, were not consulted on,
o further erode the autonomy of municipal governments, and
* implement sweeping changes to all municipalities in reaction to concerning activities in just a few
communities while other solutions are available.

As such, we will continue to actively convey our collective concerns and request amendments to Municipal Affairs in
accordance with the analysis enclosed. We continue to welcome your feedback.

Register for our webinar
A reminder to register for our upcoming webinar where we will present our analysis on Bill 50 and seek your input. If
you aren’t available then, we will share a recording afterwards.

o Date: Thursday, April 24, 2025

e Time: 12:00 - 1:00 p.m.

e Link: Register now!

If you have questions or recommendations, please speak with your ABmunis board representative or email our
Policy and Advocacy team at advocacy@abmunis.ca. In the meantime, we will continue to converse with Municipal
Affairs staff and the Minister's office to seek clarity and express our concerns.

Thank you,

Tyler Gandam | President

E: president@abmunis.ca E b A'be'rt-a oo
300-8616 51 Ave Edmonton, AB T6E 6E6 = Municipalities
Toll Free: 310-MUNI | 877-421- Strength

6644 | www.abmunis.ca

n Members



Preliminary Analysis
of Bill 50:

Municipal Affairs 1
Statutes Amendment Q=%
Act, 2025 S W

-0 Alberta
= = Municipalities
Strength
In Members

April 17, 2025







Preliminary Analysis of Blll 50: Municipal Affalrs Status Amendment Act, 2025
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Preliminary Analysis of Blll 50: Municlpal Affairs Status Amendment Act, 2025

Background

On April 8, 2025, the Government of Alberta released Bill 50: the Municipal Affairs Statutes Amendment Act, 2025,
which proposes amendments to the Local Authorities Election Act (LAEA), Municipal Government Act (MGA), the
New Home Buyer Protection Act (NHBPA) and the Safety Codes Act.

Prior Consultation

Some of the proposed legislative changes are informed based on the province’s consultation of municipalities in
spring 2024 on how to improve the current rules for intermunicipal collaboration frameworks (ICFs). That
consultation involved written submissions and in-person and virtual sessions with municipal administrators. Alberta
Municipalities (ABmunis) provided input based on our Recommendations on the Future of Intermunicipal
Collaboration, which we had released in August 2023.

In December 2024 and early 2025, ABmunis and RMA were engaged by Municipal Affairs to explore opportunities to
overcome implementation challenges with the government’s planned changes with ICFs. The Government of Alberta
also had a working group which reviewed aspects of the New Home Buyer Protection Act, which ABmunis
participated in.

ABmunis’ Perspective

We appreciate that Municipal Affairs engaged municipalities in 2024 to inform changes to ICFs and that Municipal
Affairs proactively engaged ABmunis and the Rural Municipalities of Alberta in late 2024 on the government's vision
for ICF rules so that implementation challenges could be addressed before the legislation was drafted.

ABmunis is supportive of some of the proposed changes in Bill 50, but it also falls short in many ways from what
ABmunis had recommended to the province such as:
e Stormwater is excluded from the proposed list of mandatory services in ICF agreements.
e Libraries appear to be excluded from cost-sharing through an ICF.
s Non-mandatory services that benefit all residents of a region will be excluded from the arbitration of an ICF.
e Council code of conduct bylaws will be repealed instead of ABmunis recommendation that the province

create an independent integrity commissioner to investigate code of conduct complaints and recommend
sanctions when justified.

ABmunis also notes that we were not consulted on many aspects of Bill 50 including:

The elimination of council code of conduct bylaws.

Specific changes designed to alter the arbitration of ICFs.

Requirement for the CAO to report when a municipality exercises natural person powers.
A simple majority to appoint or revoke a CAQ's appointment.

Timelines for the CAO to share information with all of council.

All proposed changes to the Laocal Authorities Election Act.

e o o o o

Next Steps and Change Management

ABmunis is raising our questions and concerns with Municipal Affairs so they are fully informed about what these
proposed changes would mean for municipalities. If passed, Bill 50 will require significant work by ABmunis, the
Rural Municipalities of Alberta, the Government of Alberta and municipalities including:

e Further engagement will be needed to inform the development of new regulations on provincial standards
for meeting procedures and treatment of capital costs for new facilities.

e Updates will be required to the existing ICF Workbook to support municipalities.

e Tools need to be developed to support municipalities with cost calculation models and data collection.

e The inclusion of data to drive ICF decisions and the varying sophistication of municipal asset inventories will
require a greater focus on asset management for municipalities.

Alberta Municipalities m Strength in Members
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Seniuk & Marcato

Chartered Professional Accountants

April 23, 2025

Summer Village of South View
Box 8 '
Alberta Beach Alberta TOE OAQ

Re: Audit Findings

This letter has been prepared to assist you with your review of the financial statements of Summer Village of
South View for the year ended December 31, 2024. We look forward to meeting with you and discussing the
matters outlined below,

Audit Status

We have completed the audit of the financial statements,

Significant Matters Arising

There were no changes to the audit plan.

Other Matters

We have not identified any other significant matters that we wish to bring to your attention at this time.

Significant Difficulties Encountered

There were no significant difficulties encountered during our audit.

Accounting Policies

There were no significant changes in accounting policies.

Significant Accounting Estimates

The following significant estimatefjudgment is contained in the financial statements:
Accrued liabilities.

Based on audit work performed, we are satisfied with the estimates made by management,

Significant Financial Statement Disclosures

We did not identify any financial statement disclosures that are particularly significant, sensitive or require significant
judgments, that we believe should be specifically drawn to your attention.

Uncorrected Misstatements

We accumulated uncorrected misstatements that we identified during our audit and communicated them to
management. We then requested that management correct these misstatements. All uncorrected misstatements
for the current period have been corrected with the exception of those not considered material.

¥Denctes professicnal corporation
#102, 12750 — 127 St. NW, Edmonton Alberta T5L 1A5

Telephone (780} 482-3431 Fax: {780) 488-5710 Website: weaw.seniuk.com




Significant Deficiencies in Internal Control

A deficiency in internal control exists when a control is designed, implemented or operated in such a way that it is
unable to prevent or detect and correct misstatements in the financial statements on a timely basis, or when a
control necessary to prevent or detect and correct misstatements in the financial statements on a timely basis is
missing. '

A significant deficiency in internal control is defined as a deficiency or combination of deficiencies internal control
that, in the auditor's professional judgment, is of sufficient importance to merit the attention of those charged with
governance.,

To identify and assess the risks of material misstatement in the financial statements, we are required to obtain an
understanding of internal control relevant to the audit. This understandihg is used for the limited purpose of
designing appropriate audit procedures. It is not used for the purpose of expressing an opinion on the
effectiveness of internat control and, as a result, we do not express any such opinion. The limited purpose also-
means that there can be no assurance that all significant deficiencies in internal control or any other control
deficiencies will be identified during our audit.

We did not identify any control deficiencies thét, in our judgment, would be considered significant
deficiencies, apart from those outlined below:

Nature of Deficiency, Implications and Recommendation

. Due to the nature of the Summer Village of South View and its staffing, it is not always possible to achieve
a complete segregation of duties. Under ideal conditions and where sufficient staff are available,
internal control is greatly enhanced by the segregation of duties so that employees do not control
funds and also record or report the receipt or disposition of these same funds. To the extent possible,
the Summer Village of South View staff have achieved an adequate level of segregation given the
size of the office and staff members available.

Although we do not have any specific concerns regarding internal controls, it is also necessary as an
auditor to rely on the Jouncil to take an active role in the management and control of the association
through their ongoing supervision. In addition, responsibility for the accuracy and completeness of
the financial statements ultimately rests with Jouncil.

Written Representations

In a separate communication, as attached, we have requested a nhumber of written representations from
management in respect to their responsibility for the preparation of the financial statements in accordance with
adards. ‘

Other Audit Matters of Governance Interest

We did not identify any other malters to bring to your attention at this time.




We would like to thank management and staff for the assistance they provided to us during the audit. We hope
the information in this audit findings letter will be useful. We would be pleased to discuss them with you and
respond to any questions you may have.

This communication is prepared solely for the information of management and Council and is not intended for any
other purpose. We accept no responsibility to a third party who uses this communication.

We trust you will implement our recommendations; however, should you require further clarification or information,

. please contact the undersigned.

Sincerely,

Ll

Laura Marcato CPA, CA

SENIUK & MARCATO,
CHARTERED PROFESSIONAL ACCOUNTANTS
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%Mﬁ Municipal Affairs Office of the Assistant Deputy Minister

Municipal Services Division
17th Floor, Commerce Place
10155 - 102 Street ’
Edmonton, Alberta T5J 4L4
Canada

Telephone 780-427-2225

AR117946
April 28, 2025

Ms. Angela Duncan

Chief Administrative Officer
Summer Village of South View
PO Box 8

Alberta Beach AB TOE 0AOQ

Dear Ms. Duncan:

Thank you for your email of March 27, 2025, and the accompanying action plan; in
response to the 2024 Municipal Accountability Program (MAP) report for the Summer
Village of South View.

| have reviewed the plan, and | am satisfied with the actions and timelines proposed.
Please provide a report by March 27, 2026, which includes copies of resolutions
passed, any new or updated bylaws, and any other documents which were changed.
This information will be used to confirm the satisfactory completion of the legislative
gaps identified in the report. Your MAP review is not concluded until this report has
been received and the gaps are confirmed to have been completed satisfactorily.

To ensure the MAP continues to be effective and of value to Alberta municipalities, the
ministry will request your feedback about the program soon. In the meantime, should
you have any questions related to the MAP, please contact Nnamdi Njoku, Municipal
Accountability Advisor, toll-free at 310-0000, then 780-422-5811 or

nnamdi.njoku @gov.ab.ca.

Yours truly,

Gary Sandberg
Assistant Deputy Minister

cc:  Brandy Cox, Deputy Minister, Municipal Affairs
Nnamdi Njoku, Municipal Accountability Advisor, Municipal Affairs

Classification: Public @
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svsouthview@outlook.com

From: EPA Water <EPA.Water@gov.ab.ca>

Sent: April 29, 2025 10:21 AM

To: EPA Water

Cc: Kate Rich; Gary Sandberg

Subject: Water Availability Engagement - Phase 2
Attachments: Water Availability Engagement Phase 2 Letter.pdf

Sent to: all municipal CAOs contacts in the Municipal Officials Directory

| am writing to inform you that the next phase of water availability engagement launched today. It focusses on proposed
changes to the Water Act and complementary policy to increase the availability of water licences to Alberta
municipalities, businesses, agricultural producers and others, while continuing to protect the aquatic ecosystem.

Please see the attached letter with details. Also, here are the links to the news release and to the engagement website:
e News release: Making every drop of water count | alberta.ca
e FEngagement site: Water availability engagement | Alberta.ca

Thank you for your feedback during the first phase to identify opportunities and barriers to enhance water availability,
and we appreciate your feedback on these proposals.

Please do not hesitate to contact me or EPA Water with any questions.
Thanks.

Kate
Kathleen Rich

Assistant Deputy Minister, Water and Circular Economy Division, Alberta Environment and Protected Areas
Government of Alberta

Level 12, South Petroleum Plaza, 9915-108 Street, Edmonton, Alberta

E: kate.rich@gov.ab.ca | M:780-203-0844

Classification: Protected A



Water and Circular Economy

- Environment and vl
J< be’é’ UIA M Protected Areas EdmantonAS 15K 264

Canada
Telephone 780-203-0844
www.alberta.ca

April 29, 2025

| am writing to municipalities across Alberta regarding a second phase of engagement to
enhance water availability in Alberta.

As part of the province’s ongoing work to increase water availability, the government engaged
Albertans in fall 2024 to early 2025 to hear ideas on how to strengthen the water management
system to enhance availability for years to come. While the feedback was wide-ranging, it was
clear that Alberta’s water management system and the Water Act generally serve us well and
should not be changed. However, some opportunities and barriers identified raised some
limitations of the Water Act for supporting water availability.

Based on the feedback, the Government of Alberta is proposing changes to the Water Act and
complementary policy to increase the availability of water licences to Alberta municipalities,
businesses, agricultural producers and others, while continuing to protect the aquatic
ecosystem.

The proposed changes focus on:
1. Streamlining decision making for water licensing and transfers
2. Enhancing water use information to support effective and transparent management of
water by all users, including licensing and licence transfers
3. Enabling lower risk inter-basin transfers
4. Enabling the use of alternative water sources (e.g., rainwater, stormwater, wastewater)

The Government of Alberta remains committed to maintaining the following policies,
approaches, and principles:

e Alberta’s priority system for licenced water allocation, based on principles of first-in-
time, first-in-right, will remain.

o Existing water licence allocations will not be reduced.

e The Water for Life strategy and its goals and directions remain, where water is
managed for community, economic and environmental needs, including traditional use
needs and environmental objectives to support ecosystem health.

e Water allocation transfers will remain enabled in basins with approved water
management plans (Milk, Battle, Bow, Oldman and South Saskatchewan River basins).

o Alberta will continue to manage water on a watershed basis, where any large or higher
risk inter-basin transfer would continue to require approval by special act of the
legislature (except, as established in the act, during a Cabinet-declared water
emergency under section 107).

« No new royalties, bulk or volumetric pricing of water will be introduced.

No new terms and conditions will be added to existing older licences regarding
requirements to support water conservation objectives (WCOs).

Details on the proposed engagement, scope and changes are the outlined in the discussion
document on Enhancing Water Availability: Engagement on Proposed Amendments to the
Water Act to Improve Availability — accessible online at alberta.ca/water-availability-
engagement.

Classification: Protected A @



We will soon invite youfyour organization to join us for an in-person information session where
we will share more information about the proposed changes and give you an opportunity to
provide feedback and ask questions. Sessions are planned to be in person in May in
Lethbridge, Brooks, Calgary, Red Deer and Grande Prairie (locations are being confirmed as
venues are secured). We will also arrange an online session. The same information will be
shared across all sessions. (In addition to issuing this letter to each municipality, we are sending
correspondence to organizations including Alberta Municipalities, Rural Municipalities or
Alberta, Alberta Rural Municipal Administrators’ Association, Local Government Administrators;
Association of Alberta, Mid-sized Cities Mayors’ Caucus)

In preparation for these information sessions, we encourage you to review the discussion
document to prepare guestions, comments and feedback.

We ask that all feedback be provided through the online survey, which will remain open until
June 30, 2025.

For more specific information, please visit the online engagement page at alberta.ca/water-
avaiiability-engagement.

Sincerely,

Kate Rich
Assistant Deputy Minister

Classification: Protected A
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svsouthview@outlook.com

From: david.ives@firerescueinternational.net
Sent: May 11, 2025 2:32 PM
To: cao@svnakamun com; wendy@wildwillowenterprises.com; cao@svnakamun.con

- svnakamun.com; aboffice@albertabeach.com;

aboffice@albertabeach.com; |
abofftce@aibertabeach com; pubhcworks@albertabeach com; cao@valquentin.ca;

" wm; cao@valgquentin.ca; a.christiansen@valquentin.ca;
r.amontpellier@valquentin.ca; svsouthview@outlook.com;
wendy@wildwillowenterprises.com; colleen@summervillageofsouthview.com;
garth@summervillageofsouthview.com; wendy@wildwillowenterprises.com;
administration@wildwillowenterprises.com; ¢ ey g
r a; sspub!lcworks@wn!dwdlowenterpnses com;
keith.pederson@svnakamun.com; marge.hanssen@svnakamun.com;
bob.charter@svnakamun.com; kellymuir@albertabeach.com;
aboffice@albertabeach.com; taraelwood@albertabeach.com;
aboffice@albertabeach.com; aboffice@albertabeach.com; kdion@valguentin.ca;
a.christiansen@valquentin.ca; r.montpellier@valquentin.ca;
sandi@summervillageofsouthview.com; garth@summervillageofsouthview.com;
colleen@summervillageofsouthview.com; bernie@summervillageofsilversands.com;
liz@summerviltageofsilversands.com; graeme@summervillageofsilversands.com;
n

[ i . -

Subject: Copy of Public Release
Attachments: Fire Rescue International 2024 Stats Presentation {(1).pdf

Please find a copy of our year ends statistics PPT. Itis/will be uploaded on our website and Face Book.






JANUARY 1, 2024 - DECEMBER 31, 2024

227 CALLS
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MEDICAL MOTOR VEHICLE ALARMS: STRUCTURE VEHICLE FIRE: WILDLAND FIRE:
ASSIST: 158 COL“?;‘)NE a3 FIRE: 7 1 4
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ELECTRICAL SMOKE HAZMAT: SERVICE CALL SHEVATOR
HAZZARD: INVESTIGATION: 3 1 ASSIST: 1
4 1

Calls by Municipality (YTD) # %
Onoway 95 42%

AB - Alberta Beach 78 34%
SP-Sunset Paint 11 5%
LSAC - Lac Ste. Anne County 10 5%
YS - Yellowstone 9 4%
SS - Silversands 7 3%
VQ - Val Quentin 6 3%
RH - Ross Haven 5 2%
Southview 3 1%

NP - Nakamun Park 2 1%
Other Deployments 1 1%
Castle Island 0 0%

Total 227 100%

*Numbers have been rounded to the nearest percentage



Calls by Time of Day (YTD) # %
; \ CALLS BY
Day 0800-1600 114 50% Y
y ° TIME OF
_ o AY
Eve 1600-2400 70 31%
Night 2400-0800 43 19%
Total: 227 100%

AVERAGE TIME OF DAY
911 CALLS OCCUR

2024 Calls by Time of Day
Expressed By Percentage

Day: 0800-1600 Evening:




Calls by Type (YTD)
Medical

MvC

Alarms

Structure Fire
Wildland

Electrical Hazard
HAZMAT

Elevator Rescue
Smoke Investigation
Citizen Assist
Vehicle Fire

Total:
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CALLS BY
T PiE

AVERAGE
TURNOUT TIME
(CHUTE)

Time of dispatch toitime first unit
leavesstation

2 MINUTES




CHUTE TIMES FROM 2016 TO NOW




EDMONTON FIRE
RESCUE FRI ALL AREAS

Source: Cily of Edmonton-Fire
Response: Current & Hisloricol Open
Data EFRS Incidents 2015-2025

AVERAGE

2024

Response Times Minutes

NFPA 1720 STANDARD
FOR RURAL FIRE DEPT.
RESPONSE

[ Response Times Minutes

ALBERTA HEALTH

SERVICES
Source: AHS 2023/2024
Annual Report

STRENGTH

ON SCENE




STRENGTH

2016 Skrength 2017 Strength 2018 Strength 2019 Strength 2020 Strength 2021 Strength 2022 Strenglh 2023 Strength 2024 Strength

uOn Scene Strength 1 Additional Members Not Assigned
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CURRENT STRENGTH

43

6 Local Volunteer Paid On Call (POC)
Firefighters

4 Non-Local Paid On Call (POC)
Firefighters

8 Career/Leadership/Admin
15 Fulltime Firefighters
10 Auxiliary Firefighters

+ALL full time hybrid members volunteer their time for training and respond to
all calls like any regular Paid on Call (POC) Firefighter

*These firefighters are brought into the call area by our sister industrial
company, Unlimited Safety Services for safety standby work in remote
locations. While waiting for work out in the field these members live on station
and respond to calls alongsicde our local POTCs and are 3™-party certified first
responders o » " 1

\\\



IN DUSTRIAL Long story short,

SAFETY THESE MEMBERS ARE NOT PAID
STANDBY TO BE ON CALL OR TO LIVE ON
MEMBERS STATION

BILLABLE VS NON-BILLABLE CALLS

37 BILLABLE

u Billable Calls  1Non Billable Calls



What is Enhanced
Medical First Response?
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PUMP 2
NFPA 1901 Compliant

750 Gallon Booster Tank
1250 GPM Pump

Class A+B Foam Cells
Rescue Struts

Traffic Control Kit
STARS Landing Zone Kit
Trauma Kit

Airway Kit
AED
Jaws Of Life

Thermal Imaging Camera
(TIC)




PUMP 3
NFPA 1901 Compliant

1000 Gallon Booster Tank

1250 GPM Pump

Class A+B Foam Cells

Traffic Control Kit
STARS Landing Zone Kit
Trauma Kit

Airway Kit

AED

Jaws Of Life

Thermal Imaging Camera
(TIC)

NFPA 1901 Compliant
750 Gallon Booster Tank
1250 GPM Pump

 Class A+B Foam Cells

Rescue Struts

Traffic Control Kit
STARS Landing Zone Kit
Trauma Kit

Airway Kit

AED

Jaws Of Life

Thermal
(TIC)

Imaging Camera

()



500 Gallon Booster Tank
125 GPM Pump

40 Gal A Foam System
Wildland Kit

Rope Rescue Kit

First Aid Kit

CHARLIE 1

Traffic Control Kit

STARS Landing Zone Kit

Trauma Kit

Airway Kit

AED




CHARLIE 3

TrafficControl Kit

Charlie 4
Ford Expedition
maficcontrotkit Frontline Light Response Truck

STARS Landing Zone Kit

Trauma Kit

Airway Kit

AED



PUMP 1
NFPA 1901 Compliant
Annual Pump Cert

1000 Gallon Booster Tank
1050 GPM Pump

Class A Foam Cell

Class B Foam Eductor
Traffic Control Kit

STARS Landing Zone Kit

Trauma Kit

Airway Kit
AED
Jaws Of Life

2000 Gallon Booster Tank
300 GPM Pump
First Aid Kit

Gator (N2) .

100 Gallon Tank
65 GPM Ranger Pump
Wildfire Kit

Traffic Cones

M Kitted for Wildland/Urban
Interface Fires



COMING SOON

TENDER 2: FRONT
LINE WATER TRUCK
(EXPECTED IN 2025)



HIRING VOLUNTEER/PAID ON
CALL FIREFIGHTERS!

Help people in need, become a valued member of the
community, be part of something bigger than yourself,
become.... A FIREFIGHTER!

All citizens who are accepted into our fully accredited

training program will be taught how to fight fires, rescue
entrapped victims, and provide emergency medical care
to those in need.
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780-777-4688
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ALBERTA
MUNICIPAL AFTAIRS
Office of the Minister
MLA, Calgary-Hays

AR118837
May 12, 2025

Her Worship Sandra (Sandi) Benford
Mayor

Summer Village of South View

PO Box 8

Alberta Beach AB TOE 0AO

Dear Mayor Benford:

| am pleased to provide correspondence for your record confirming the 2025 Local Government
Fiscal Framework (LGFF) allocations for your community.

For the Summer Village of South View:
o The 2025 LGFF Capital allocation is $69,758.
e The 2025 LGFF Operating allocation is $11,784.

LGFF Capital is a legislated program aimed at providing local governments with substantial
notice of their future infrastructure funding. As indicated on the program website, in 2026, your
community will be eligible for $70,032. Information on 2027 LGFF Capital allocations will be
shared with local governments this fall, after growth in provincial revenues between 2023/24 and
2024/25 has been confirmed and used to calculate 2027 program funding.

Information on LGFF funding for all local governments is available on the LGFF website at
www.alberta.ca/LGFF.

We look forward to our continued partnership through the LGFF program to build strong and
prosperous communities across our province.

Sincerely,

/ch, M 7”"\/
Ric Mclver

Minister

cc: Angela Duncan, Chief Administrative Officer, Summer Village of South View

320 Legislature Building, 10800 - 97 Avenue, Edmonton. Alberta TSK 2B6 Canada  Telephone 780-427-3744 Fax 780-422-9550

Classification: Public
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svsouthview@outlook.com

From: Alberta Police Funding Model Review <AlbertaPoliceFundingModelReview@mnp.ca>
Sent: May 14, 2025 2:49 PM

To: Alberta Police Funding Model Review

Subject: Your Feedback Needed: Review of Alberta Police Funding Model

Hello,

In 2020, the Government of Alberta introduced the Police Funding Model under the new Police Funding regulation
to establish an equitable, transparent and sustainable model for provincial policing. At the time, the Government
of Alberta committed to conducting a review of the Police Funding Model after five years. In accordance with this
commitment, the Government of Alberta has engaged MNP LLP (MNP), an independent accounting and consulting
firm, to conduct the Police Funding Model review. The review will include actionable recommendations for
fairness, shared fiscal responsibility, and sustainability.

In the coming weeks, MNP will provide several opportunities to participate and contribute your feedback on the
Policing Funding Model, including feedback on the method for allocating costs, concerns with the model, and
suggested improvements or changes for the future. Your input will help develop recommendations influencing the
future of the Police Funding Model.

You will be invited to provide your feedback through the Police Funding Model Review Survey and to participate in
one of several virtual focus groups for additional input. All survey responses will have the option to remain
anonymous.

After collecting stakeholder feedback through the survey and sessions with elected officials, administrators, and
expert interviews, MNP will consolidate the findings and report back to the Government of Alberta in a ‘What We

Heard Report’.

To learn more about the Policing Funding Model Review please visit hitps://www.alberta.ca/police-funding-
model-review-engagement.

Any additional guestions can be directed to MNP at AlbertaPoliceFundingModelReview@mnp.ca.

Bestregards,

Nathan Maertins, MBA, PMP :
MANAGER, CONSULTING SERVICES
(He/Him)

Member of Praxity, asa:
MNP. 100% made in Canada MNP. Un cabinet bien d'ici, ~ Globat Alllance of Independent Firms
Wherever business takes you T Partout ol ménent les affaires.
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Government news
May 15, 2025

Tackling impaired boating on Alberta’s waterways

A new pilot program will help keep Albertans safe this summer by removing impaired boaters from lakes and
rivers.

On this page:

e Quick facts
¢ Related information

Operating a boat while under the influence of alcohol or drugs places everyone at risk and is one of the leading
factors in recreational boating deaths in Alberta. To help tackle this issue, Alberta Fish and Wildlife Enforcement
Services (FWES) has launched a pilot program this summer to enhance safety on lakes and rivers by targeting
potential impaired boaters in key areas.

Between May 16 and Sept. 1, fish and wildlife officers will enhance their patrols on lakes and rivers in and
around Spruce Grove, Wetaskiwin, Ponoka, Camrose and Red Deer with the ability to determine the sobriety of
boat operators by using Approved Screening Devices (ASDs) — commonly known as breathalyzers. If there is
reasonable suspicion that the boat operator has consumed alcohol, fish and wildlife officers will administer
breath tests. If the officer determines the operator is impaired, they will be arrested for further processing and
could face criminal charges.

“Alberta families have a right to enjoy our beautiful summers safely. The pilot program we’ve
announced today sends a clear message: impaired boating has no place on Alberta’s waterways. Full
stop. Operating a boat while impaired is just as dangerous and illegal as driving a car impaired. I
want to commend our fish and wildlife officers for taking concrete steps to prevent accidents and
keep Albertans safe.”

Mike Ellis, Minister of Public Safety and Emergency Services

This initiative supports the ongoing work and responsibilities of FWES to promote safety on Alberta’s
waterways through education and enforcement. During routine patrols where fish and wildlife officers monitor
for compliance with fishing regulations, they will also check for valid boating licences and compliance with
safety equipment requirements, monitor speed and wake zones, and educate Albertans on responsible boating
practices.

6



“Fish and Wildlife Enforcement Services is committed to ensuring the safety of Albertans — both on
land and on our waterways. This new pilot program provides officers with an essential tool to better
detect those suspected of boating while impaired and enhances our ability to ensure a safe and
enjoyable boating season for everyone.”

Rob Lamont, deputy chief, Alberta Fish and Wildlife Enforcement Services

Quick facts

o Operating a boat under the influence of alcohol and drugs is an offense punishable under the Criminal
Code (Canada).
e In Canada, Criminal Code impaired operation laws are the same for operating a boat as they are for a
vehicle on a highway.
o Operators are not permitted to have a blood alcohol concentration that is equal to or exceeds 80
milligrams of alcohol in 100 millilitres of blood.
e In Alberta, the Gaming Liquor and Cannabis Act and regulations restrict the consumption and
transportation of alcohol or cannabis in vessels.
o Penalties for operating a boat while impaired may include:
o suspension of driver’s licence
o fines
o prohibition from operating a boat
o possible prison terms
* According to the Lifesaving Society and the Drowning Research Centre Canada, 50 per cent of boating-
related water fatalities in Alberta involve alcohol consumption.

Related information

¢ Speed and impaired boating

© 2025 Government of Alberta
Alberta.ca
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2024 Annual

Yellowhead
Regional

Library



| Introduction

2024 was a year for Yellowhead Regional Library to Grow, Gather and Guide.

These three words form the theme of this year's annual report and reflect YRL's 2023~
2025 Strategic Plan direction: YRL is a Verh. They capture how we support member
libraries by growing resources and skills, gathering insights and collaboration, and guiding
effective service and growth.

Behind the scenes, YRL staff enhanced day-to-day member library operations through
advice, support, technology, and policy guidance. This helped local library staff build skills
and deliver efficient, responsive service grounded in best practices and community needs.

Strategic direction from the YRL Board continued to shape our work. In 2024, the Board
approved several new policies that strengthened governance and long-term sustainability.
These actions reinforce our commitment to intellectual freedom, equity and access,
advocating for professional and independent public library service across Alberta.

Together, these efforts reflect a deep commitment to strong public and school libraries
and the communities they serve. As we look ahead, YRL remains a reliable, responsive
partner, living the spirit of Grow. Gather. Guide. every step of the way.

2 Yellowhead Regional Libr: g
\ZA




In 2024, YRL supported member libraries in growing access to collections and

resources and growing community impact, key priorities outlined in our 2023-
2025 Strategic Plan. We invested in cataloguing improvements, delivered focused
training, and supported programming that reflected local needs. These efforts
helped libraries grow where it counts: in their services, staff, and relationships with
the people they serve.

Growing Access to Collections and Resources

% Transitioned our larger member public libraries to OCLC WorldShare, improving
cataloging speed and helping libraries circulate timely, community-relevant
materials to patrons faster.

% Established team item sorting procedures at headquarters, improving delivery
times between libraries and ensuring patrons received their holds quickly.

% Introduced new cataloging standards to support the growth of Library of Things
collections, allowing member libraries to expand core collections and give
patrons access to more creative, non-traditional items.

% Launched two new databases, ComicsPlus and The Athletic, helping public
libraries meet community demand for diverse, accessible online resources.

Growing Community Impact

% Improved the delivery of monthly usage statistics, giving public libraries clearer
insights into local needs and helping them adapt services to better support their
communities.

% Launched seven new kits, enabling public and school libraries to deliver
creative, cost-effective programs that reflect community interests and expand
access to informal learning opportunities.

Yellowhead Regional Librar@
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In 2024, YRL focused on gathering and sharing

knowledge, relationships and support, and gathering

tools to stay connected, priorities that align with our 2023-2025 Strategic Plan.

We responded to thousands of staff inquiries, on-boarded new managers, and
shared tools, resources and ideas to help libraries solve problems, stay connected
and deliver high-quality service. These efforts helped libraries gather the knowledge,
connections and tools they need to collaborate, adapt and deliver consistent, high-
quality services to their communities.

Gathering and Sharing Knowledge, Relationships and Support

Shared over 190 intranet resources, including 17 new public library documents
and a new 11-page school library hub, giving staff access to up-to-date tools that
support efficient, community-focused service.

Fulfilled 23 curriculum support requests and 37 material selection projects
for school libraries, sourcing 169 borrowed items and hundreds of new
acquisitions at reduced cost.

Strengthened our commitment to diversity, equity and inclusion by welcoming an
Indigenous Initiatives Librarian to help build respectful relationships with First
Nations in our region, including Alexis Nakota Sioux Nation and Paul First Nation.

On-boarded eight new managers across five public libraries, supported by
updated orientation resources to promote confident leadership transitions.

Gathering Tools to Stay Connected

Installed 60 new wireless access points at member public libraries, to improve
service continuity, internet reliability, and patron access to online resources.

Improved meeting and training spaces at YRL headquarters with new,
comprehensive audiovisual equipment to support virtual board meetings,
staff development and planning, making it easier for library staff and trustees to
connect, learn and collaborate.

.
Yellowhead Regional Library



In 2024, YRL supported member libraries in guiding technology

and systems improvements, and guiding library governance, both of

which are core priorities in our 2023-2025 Strategic Plan. YRL also worked on
internal policies and procedures to guide organizational strength and culture.
Through targeted consulting, infrastructure improvements and policy development,
we helped libraries operate with greater stability, transparency and strategic focus.

Guiding Technology and Systems Improvements

% Implemented a reboot-to-restore software solution to protect public access
computers and user privacy.

% Introduced cybersecurity awareness training to member public libraries,
allowing library staff to mitigate cyber risks and protect patron data.

Guiding Library Governance

% Conducted 26 outreach visits and/or presentations to municipal councils and
library boards, and school division boards to strengthen partnerships and share
information on YRL services.

% Participated in and distributed the provincial 2023-24 System Salary Wages
and Compensation Report to provide public libraries with accurate data for
decision-making.

Guiding Organizational Strength and Culture

% Introduced new human resources policies to support our commitment to a
healthy work environment, including a Disconnect from Work policy and a
Reduced Scent policy.

% Introduced new policies on Information Technology, Use of Artificial
Intelligence, and Video Camera Surveillance, and a new bylaw on Public
Attendance and Presentation at Board Meetings to support transparency,
security, and alignment with governance best practices.

% Updated the Collection Development Policy to reinforce YRL's commitment
to intellectual freedom and guide collection development support that helps
libraries build relevant, balanced collections that serve diverse community needs.

[ e = H R =
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Conclusion

As libraries continue to evolve, YRL remains committed to responsive, forward-
thinking support that helps member libraries thrive. Grounded in our 2023-2025
Strategic Plan and guided by the belief that YRL is a Verb, we will continue to grow
capacity, gather insight, and guide sustainable service. With this plan now in its final
year, we've already begun shaping our next strategic direction—ensuring that our
work continues to meet the needs of libraries and the communities they serve, now
and into the future.

Yellowhead Regional Library
MailingiAddress
Box 4270, Spruce Grove, AB T7X 3B4

Building Location
433 King Street, Spruce Grove, AB T7X 2C6

Phone Toll-free
780-962-2003 1-877-962-2003

yrl.ab.ca
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svsouthview@outlook.com

From: Tyler Gandam <president@abmunis.ca>

Sent: May 21, 2025 1:34 PM

To: Angela Duncan

Subject: Upcoming engagement on Alberta’s police funding model

Attachments: Email to Mayors and CAOs re upcoming engagement on police funding model.pdf

Dear Member of Alberta Municipalities,

We recently learned that Alberta Public Safety and Emergency Services has engaged consulting firm MNP to
conduct a review of the police funding model that was implemented in 2020. According to the ministry, this review
will include actionable recommendations for fairness, shared fiscal responsibility, and sustainability. Engagement
will take place over May and June 2025, and municipalities will have the opportunity to share feedback with MNP
through a survey and virtual focus groups. | have also been advised that MNP intends to hold four town halls (in
Grande Prairie, Fort McMurray, Red Deer, and Airdrie) for municipalities policed under the Provincial Police Service
Agreement and one town hall for municipalities with Municipal Police Service Agreements (in either Red Deer or
Airdrie). Unfortunately, | do not have any further information about dates or times at this moment.

To help members prepare, we are sharing ABmunis' key messages on this topic, which were developed in
consultation with the Safe and Healthy Communities and Small Communities Committees. We have also attached a
briefing that provides background information on the police funding model, as well as average policing costs and
ABmunis' advocacy on this topic to date. We will share additional information about opportunities for engagement
through ABmunis' newsletter, The Weekly. You may also wish to monitor the provincial webpage for updates or
reach out to MNP directly at AlbertaPoliceFundingModelReview@mnp.ca.

In addition, | encourage you to attend our Summer Municipal Leaders’ Caucus which will feature a session on Police
Funding and Governance. During this session, we will seek your input on what a fair and equitable police funding
model looks like and check in with you on the establishment of new, mandatory civilian governance bodies. Visit the
Events section of the ABmunis.ca website for the agenda and to register.

If you have any additional questions or concerns, please feel free to contact me directly.
Sincerely,

Tyler Gandam | President

E: president@abmunis.ca l Alberta
300-8616 51 Ave Edmonton, AB T6E 6E6 Mumc:palltles
Toll Free: 310-MUNI | 877-421- Strength

6644 | www.abmunis.ca

In Members

This email and any files lransmilted with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please nolify the sender. This message contains confidential informalion and is
intended only for the individual named. If you are not the named addressee, you should not disseminate, distribute or copy this email.

We respectfully acknowledge that we live, work, and play on the traditional

and ancestral territories of many Indigenous, First Nations, Métis, and Inuit peoples.

We acknowledge that what we call Alberta is the traditional and ancestral territory of many peoples,
presently subject to Treaties 4, 6, 7, 8 and 10 and Six Regions of the Métis Nation of Alberta.
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Key Messages on Municipal Policing Costs and the Police Funding Model

Municipal Role in Public Safety

Municipalities play a crucial role in public safety as they possess local expertise, understand
community needs, and are accountable to residents.

Municipalities have an intimate understanding of their communities, including their unique
needs, challenges, and demographics. This local knowledge allows them to make informed
decisions about the level of policing required to maintain public safety.

Municipalities are responsible for allocating resources across various essential services,
including policing. Consulting with them allows for a holistic approach to resource allocation,
ensuring that public safety needs are effectively balanced with other community priorities.

Police Funding Model (PEM)

ABmunis appreciates the provincial government's efforts to develop a more equitable
funding strategy for communities served by the RCMP, as we have been advocating for a fair
approach to police funding for over a decade.

ABmunis continues to support the “everyone should pay” concept for policing services. This
means keeping the current PFM formula based on population and property assessment and
continuing to invest these funds in public safety.

We would welcome data from Public Safety and Emergency Services that provides a full
accounting of how funds raised through the police funding model (PFM) were spent. This
would assist us in demonstrating the value of the PFM to local rate payers.

ABmunis also believes in “no pay without say” - as local experts, municipalities need to have
oversight of local police services and the ability to set local policing priorities. We appreciate
Public Safety and Emergency Services' recent efforts to strengthen civilian oversight of
policing.

ABmunis believes that creating a new, stand-alone provincial police service would be
prohibitively expensive and face the same recruitment challenges as every other police
service in Canada.

We also know that the majority of municipalities and Albertans support keeping Alberta
RCMP.

However, we are deeply concerned that recent and significant increases in RCMP policing
costs are being passed along to municipalities who cannot cover these increases without
raising property taxes, cutting services or both.

Provincial Police Service Agreement

PUBLIC

The PFM was implemented in 2020-21, using cost estimates from 2019.
Since then, the cost of the Provincial Police Service Agreement has increased by 39%,
primarily due to salary increases negotiated through collective bargaining.

Municipalities who receive policing under the PPSA cannot absorb this scale of cost increase
without either raising tazes, cutting services, or both.
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e ABmunis therefore requests that the provincial government provide additional assistance to
municipalities that pay for policing through the PFM by:

1. Increasing the total amount of subsidies distributed to municipalities through the
PFM to offset their policing costs.

2. Distributing fines and penalties under the Traffic Safety Act to municipalities
receiving policing services under the Provincial Police Services Agreement at the
same percentage that these municipalities pay in cost recovery.

3. Adequately funding community infrastructure needs so that municipalities do not
face competing demands for funding local infrastructure versus public safety.

Municipal Police Service Agreements

e Municipalities who contract the RCMP are already paying higher policing costs: four years
ago, the collective salary increases negotiated through collective bargaining added
approximately $60 million to the total policing costs of the 47 municipalities in Alberta with
Municipal Police Service Agreements.

e These costs were particularly difficult to absorb as municipalities were not at the bargaining
table and did not have adequate notice of either the scale or timing of significant cost
increases.

o Notably, Treasury Board Canada advised municipalities to plan for a 2.5% cost increase;
however, the first collective bargaining agreement included retroactive salary increases that
resulted in the salary for a First-Class Constable rising by a total of 24% over six years

e ABmunis therefore calls on the provincial government to:

1. Enhance the total amount of assistance provided through the Policing Support
Grant to better offset the rising costs of policing.

2. Provide additional support to municipalities who are crossing the 5,000 and 15,000
population markers and therefore triggering changes to their policing arrangements
and funding models.

Municipal Financial Pressures

e Rising policing costs, coupled with decreased infrastructure funding and increased provincial
downloading, are placing immense strain on local budgets.

¢ With limited financial flexibility and no ability to run deficits, municipalities are forced to
make difficult choices: cut vital services or burden residents with higher property taxes.

e The cost of providing essential services like policing continues to escalate, leaving
municipalities struggling to balance budgets without sacrificing public safety.

e Provincial infrastructure funding to municipal governments has plummeted by 64% since
2011, exacerbating the financial challenges facing our communities.

e We urgently need the provincial government to step up and provide fair and sustainable
funding solutions for municipalities.

e Provincial leaders must recognize the critical role municipalities play in delivering essential
services and commit to providing adequate funding to address budgetary pressures and
infrastructure deficits.

PUBLIC
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BRIEFING NOTE

TOPIC:
Police Funding Model (PFM) and Municipal Policing Costs

BACKGROUND:

Until 2020, under the Alberta Police Act, the Government of Alberta provided police services to
municipalities with populations of 5,000 or less, as well as to all municipal districts and counties, at
no direct cost to these municipalities.

In 2019, the Government of Alberta opened consultations on a police funding model.

ABmunis established a Police Act Working Group made up of municipalities of all sizes to inform our
response to consultation and this group developed a written submission in partnership with the Safe
and Healthy Communities and Small Communities Committees. ABmunis’ written submission
emphasized that any new police funding model must:

e Reflect a municipality's demand for services and ability to pay.

e Give municipalities paying for policing improved oversight of and accountability for local

policing.
¢ Reinvest all revenue raised by a new funding model back into policing services.

In 2020 the provincial government implemented a new police funding model that applies to all
municipalities that are policed by the RCMP under the Provincial Police Service Agreement (those
with populations under 5,000, as well as municipal districts and counties).. Under the five-year
model, municipalities paid 10% of their policing costs in Year One, 15% in Year Two, 20% in Year
Three, and 30% in Years Four and Five. Each municipality’s share of policing costs was calculated
according to a formula that weighs equalized assessment at 50% and population at 50%, with
modifiers related to shadow populations, crime severity, proximity to detachment, and existing
enhanced policing positions.

As the police funding model expired on March 31, 2025, the provincial government announced
earlier this year that they would temporarily freeze the amount municipalities are responsible for
paying for the 2025-26 fiscal year. The provincial news release noted that “due to higher costs from
recent RCMP collective agreements, the cost for policing in these smaller communities will increase
to 39 per cent, with no corresponding increase in the services provided. To assist municipalities with
these new costs, Alberta's government will pay the increase for one year and will begin engagement
with them on their policing needs for the future.”

PUBLIC
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Municipal Policing Costs

The following table shows the current arrangements for responsibility for policing costs in Alberta:

Policing Arrangement Population Responsibility for policing costs

Municipality pays: Provincial Federal Eligible for
government pays: | government pays: | Policing Support
Grant?

* Municipally-run police Various 100% - ' - Yes
service
* Municipal agreement 15,000+ 90% - 10% Yes .
il Bl 5,001 - 15,000 70% . 30% Yes |
* Provincial agreement 1 - 5,000 30% of 70% of 30% of No
with RCMP provincial cost provincial cost total cost

Cities, Towns, Villages, and Summer Villages

(21% of total cost)  (49% of total cost)

Municipal Districts and Counties

* Provincial agreement Various 30% of 70% of 30% of No
with RCMP provincial cost provincial cost total cost
(21% of total cost)  (49% of total cost)

Municipalities with populations over 5,000 that provide their own policing, through either a municipal
police service or by contracting the RCMP, are eligible for the provincial Policing Support Grant. Grant
amounts are calculated based on population, but the per capita rate has not changed since 2018.
As a result, grant amounts do not cover a significant portion of policing costs:

*  For example, in 2022, the City of Calgary (population of 1.4 million, municipal police service)
received $32.8 million, which represents about 6% of its $547 million police operating
budget.

» The Town of Slave Lake (population of 6,836, Municipal Police Service Agreement) received
$353,208, which is about 15% of its $2.3 million RCMP contract.

The following table on the following page shows the average costs of policing based on the size of
municipality and the type of policing agreement they have.

PUBLIC
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Policing Arrangement Population Municipal | # of Reporting | Average Net Expense
portion of Municipalities | for Policing as a % of

the cost Total Municipal
Expense (net of grants)

Cities, Towns, Villages, and Summer Villages

* Municipal police service Various 100% 7 12.1%
« Municipal agreement with RCMP 15,000+ 90% 16 8.3%
5,001 - 15,000 70% 27 7.5%
* Provincial agreement with RCMP 1,001 - 5,000 30% 28 2.0%
<1,000 30% 102 2.2%
Municipal Districts and Counties
* Provincial agreement with RCMP Various 30% 35 2.2%
noTES

«  ABmunis calculations using Albsrta Municipal Affairs’ 2023 Financial Information Return [FIR) schedule C{1)-Revenus using Polics expanse (column 01210) and Total Expense (column
01580) excluding s=nices for gas, electiic, and other utility services (celumns 01566, 01667, 01568).
«  Expendilures are presented on a net basis after deducting grant funding received from the Government of Albarla through the Policing Support Grant for eligible municipalities lo be
of the aclual diti funded by the municipality. The Policing Support Grant aliocations represent 2022-23 figures as 2023-24 figures are nol publicly avallable.
. Munlclpallllgs that reported zero expense for policing were excluded from the analysis. This represented 104 municipalitias that appear to have reported thelr policing costs In other
cosl calegories (e £ mixed with bylaw enforcement, disaster and emergency, other protective services, or oiher).
+  Spacialized municipalities and improvement districts are excluded due to thalr unique treatment.

Police Resources Added under the Police Funding Model

Since the implementation of the police funding model in 2020, the Alberta RCMP has added 279
police officer positions and 242 civilian support positions. As of October 2024, about three-quarters
of these positions had been filled. Of the 279 new police officer positions, 136 were added directly
to detachments, as shown below:

POLICE OFFICER POSITIONS BY DETACHMENT = 136 POSITIONS
Central Alberta 31 Eastern Alberta 34 Southern Alberta 35 Western Alberta |
District Detachments District Detachments District Detachments | District Detachments
Bashaw Stettler Athabasca Viking Airdric Three Hills | Beaverlodge Spirit River
Blackfalds Strathcona | Bonnyville Westlock | Bassano Vulcan Edson Swan Hills
Breton Sylvan Lake | Cold Lake Bow Island Evansburg  Valleyview
Camrose Thorsby Elk Point Canmore Faust Whitecourt
Innisfail Wetaskiwin | Kitscoty Cochrane Grande Prairie
Leduc Lac La Biche Didsbury High Level
Morinville Provost Hanna High Prairie
parkland Smoky Lake High River Manning
Ponoka St. Paul Lake Louise Mayerthorpe
Rimbey Two Hills Okotaoks Peace Regional
Rocky Mountain House Vegreville Strathmore Red Earth Creek

To help determine where to allocate new resources, the RCMP analyzed its workload at each
detachment, looking at factors such as:
« Travel time

PUBLIC
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+  Call volume

* The type of crimes occurring in the area,

*  The amount of time required for investigations

* The size of detachment, and

* The time available for proactive policing - things like strategic patrols, community
engagement, visiting schools, and attending community events.

The RCMP has an integrated service delivery model, which means that detachments receive
assistance from centralized frontline support and specialized units, as well as from civilian support
positions. So even detachments that do not receive new police officer positions benefit from
additional centralized services, as these positions enable frontline officers to spend more time on
community policing. Some of the centralized services that have been enhanced include forensic
units, police-dog teams, and Emergency Response Teams - specialized police tactical units that are
trained to handle high-risk situations using specialized weapons, equipment, and tactics.

The RCMP was also able to establish a Real Time Operations Centre, which is a team of senior police
officers who monitor operations in real-time, assess incident risk, coordinate resources and manage
the response. This centre enables the RCMP to track suspects in real time and gives officers on the
ground instant support during emergency situations.

Lastly, the RCMP built additional capacity in teams dedicated to tackling financial and cybercrime
and in teams that provide specialized skills related to child advocacy. While many of these resources
are not needed in each community every day, they are available to all Alberta municipalities to
address more dangerous situations and more serious and complex files.

The RCMP acknowledges that, like all other police services right now, vacancies, recruitment, and
retention of regular members pose challenges. More information about RCMP resource allocation
and strategies to address vacancies is available in Appendix A of this document.

PUBLIC e
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From: Wildwillow Enterprises <angela@wildwillowenterprises.com>
Sent: May 26, 2025 11:54 AM
To: Angela Duncan; Summer Village Office; West Cove Admin; Marlene Walsh; Alberta

Beach Village Office; Office Sunset Point; ‘Nakamun Park’; cao@birchcove.ca;
svsunrisebeach wildwillowenterprises.com

Cc: wendy wildwillowenterprises.com

Subject: Candidate Information Session

Attachments: Question re municipal contractors.pdf; Candidate Info Session Slides.pdf
Hello all,

We have now finished both Candidate Information Sessions. Thank you all for participating. While | had hoped for
a better turnout, we ended up with 20 people in total and we received very good feedback. Those in attendance
asked excellent questions and told us that they found the information helpful.

There were a few guestions that | have followed up with Municipal Affairs on as | didn’t have a ready answer or the
legislation is unclear.
1. In a summer village, what are voting rights in regard to lots that are owned by corporations. (I have reached
out to Municipal Affairs for a response and would be happy to forward it once received.)
2. Are people who contract to a municipality eligible to run in and sit as councillors in the municipality
without taking a leave of absence or resigning their contracts. (/ have attached the response that | received
for your information.)

| have also attached the slide presentation that we used. Please feel free to post it to your websites or do with it as
you please.

Candidate Information Session Attendance
(May 3 & May 24, 2025)

Municlipality

SV of South View

SV of Silver Sands
SV of West Cove

SV of Val Quentin
Alberta Beach

SV of Sunset Point
SV of Nakamun Park
SV of Birch Cove

SV of Sunrise Beach
DID NOT SIGN IN

S\ide R cesemic ion s
cvon\eble onthe
%ommc . \J \\uc“ﬁg/
Q\@Q\ \CAN -\. CAC XN
e toe\ns Ae

W O NNN R O = M

TOTAL: 20

Wildwillow Enterprises will be sending out invoices separately.
Thanks again for partnering with us on this!

Regards,




Angelo Duncan

Returning Officer
Chief Administrative Officer with
Wildwillow Enterprises Inc.
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From: ASVA Exec Director <summervillages@gmail.com>

Sent: May 30, 2025 10:56 AM

To: ASVA

Subject: ASVA - 2025 McIntosh Bulrush Award Nominations

Attachments: 302 - Schedule B - Nomination Form-Fillable.pdf; ASVA Policy #302 Mclntosh Bulrush

Award Amended April 7, 2025.pdf

Good Morning,

ASVA knows that you have some amazing people in your community that exemplifies what it means
to be Lake Stewards. Please nominate them for this year's 2025 McIntosh Bulrush Award. The
Award will be presented during the evening banquet, October 16th.

Attached is Policy #302, "McIntosh Bulrush Award" and the Fillable Nomination Form Schedule B for
your convenience. You can also find the Form and Information on ASVA's website
at www.asva.ca under Lake Stewardship.

Please note that Policy #302 was amended April 7, 2025 by the ASVA Board. The amendments are
highlighted below.

#4) Nomination deadline shall be August 31% of any year, unless otherwise stated by the
ASVA Board, in which the Membership will be given notice of the change, via email and
the ASVA website, for presentation at the annual fall convention. An electronic submission is
acceptable.

#6) The recipient will be invited to the year’s annual convention free of charge where an official
presentation will be held. If the recipient chooses to bring a guest to the awards banquet, a
banquet ticket must be purchased in order to do so. Or if the award goes to multiple
recipients, the ASVA will have the discretion to provide additional banquet tickets.

Please email all nomination forms to execdirector@asva.ca by August 31st, unless otherwise
stated. Should you have any questions, please feel free to reach out.

Sincerely,
Kathy

Kathy Krawchuk, cLem

Executive Director

Association of Summer Villages of Alberta
780-236-5456

execdirector@asva.ca
wWww.asva.ca

\%)



Policy Title:  Mcintosh Bulrash Award

Policy Type: Opcfational Program Govemance 300

Policy No, 302

Approved

Res. No. 2021-18
Date: Mar 15, 2021

Revised: April 07, 2025

Res, No. 2025-21
Date:  April 7, 2025

Preamble

ASVA is committed to recognizing lake stewardship which includes commitment to preservation, protection,
enhancement or sustainability of an Alberta lake, lakeshore or it's watershed. As such, each year the ASVA, at the
annual fall conference, will present the Mcintosh Buirush Award to an individual or organization that exemplifies
lake stewardship activities.

Policy

Recipients are those who have used their personal time and/or professional knowledge or skills, to irnprove the
environment of any Alberta lake, any lake shore or its watershed and to increase awareness of the lake weilness
issues to Summer Village residents.

Noeminations will be judged based on:
1. Commitment to preservation, protection, enhancement or sustainability of an Alberta lake, lakeshore ar
its’ watershed;
2. The positive, tangible and tong-term impact on the quality of a body of water or it's watershed;
3. The positive, tangible and long-term impact on the public attitudes towards the health of a body of water
orits’ watershed;
4. Demonstration of leadership and/or cooperation between groups to achieve any of the above.

Nomination Process:

1. The request for nominations shall be distributed to the membership starting in June of each year. The
request shall be in the format outlined in Scheduie A"

2. The nomination should include the fallowing:
a. Project Description: What was/were the objectives of the initiative;
b. Summary of Activities: Describe the results of the initiative or, in the case of an individual award, the
accomplishments of the individual;
c. When did the achievement or activity begin and, if complete, when did it end;
Where was the project conducted.

N
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The nomination sheet must be signed by the nominee or the designated officer representing a group of
nominees or a council, See Schedule “B” of this policy: McIntosh Bulrush Award — Nomination Sheet.

Nomination deadline shall be August 31* of any year, unless otherwise stated by the ASVA Board, in
which the Membership will be given notice of the change, via email and the ASVA website, for
presentation at the annual fall convention. An electronic submission is acceptable.

Nominations will be reviewed by the Board of the ASVA who will render a decision on or before the
September board meeting in that year. If the nomination is not supported, the nominator/s will be
notified. If the nomination is supported, the recipient and the nominators will be notified.

The recipient will be invited to the year's annual canvention free of charge where an official presentation
will be held. If the recipient chooses to bring a guest to the awards banquet, a banquet ticket must be
purchased in order to do so. Or if the award goes to multiple recipients, the ASVA will have the
discretion to provide additional banguet tickets.

The award will be a trophy, similar to that identified in Schedule “C” of this policy.

ae 212
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Schedule “A”

Request for Nominations

Mcintosh Bulrush Award Guidelines/ Criteria

Every year the Association of Summer Villages of Alberta, at our annual Fall Conference, presents
the Mclntosh Bulrush Award to an Individual or Organization that exemplifies lake stewardship
activities.
+ Use of personal time to improve:
o The environment of any Alberta Lake
o Any lakeshore
o Increase awareness of the lake weliness issues to Summer Village residents
« Use of professional knowledge/skills to improve:
o The environment of any Alberta Lake
o Any lakeshore
o Increase awareness of the lake weliness issues to Summer Village residents

Nomination Form

As many of you will know the Mcintosh Bulrush Award is presented at the annual ASVA
Conference.

There is a formal process regarding nominations. Attached you wil find a nomination sheet as well
as the policy which outlines the guidelines to be used for the submission and the judging criteria.

If your Council knows of anyone or any organization that meets these criteria, please fill in the
Nomination Form and retum it to execdirector@asva.ca or by mail to ASVA, 2~ 51109 RR 271,
Spruce Grove, AB, T7Y 1G7 on or before August 31st annually, unless otherwise stated by the

ASVA Board, in which the Membership will be given notice of the change, via email and the ASVA
website.

We look forward to receiving your nominations!

Past Award Recipients

R AT BERNEEELE
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Schedule “B”

Moclintosh Bulrush Award — Nomination Form
NOminee Name: [N VIt !‘51‘; ;‘:f’lw tey oates Lered

Nominee is a:

[l Summer Village
(] Organization
L] Individual

Name of Working Titles of Project {if applicable)

Fhci e B bt es o i

Address of Nominee:
Street NO. Click o tap hore foenton e

(summer village, village, town, city, county)
Province: Alberta
Postal Code: < tiiiar o bere Lo onted Lot
Teiephone NO. el o g boe o cndeg Lo
Ernail: 10 o v bore o et ot

Nominated b\/: Shiebon foapy e b oo foad
Telephone No, b e Py des oty ded
Email: ik on fap hasre e epder Test

Signature of Nominee Date of Nomination

1]2

Policy 302 — Schedule B
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Complete your nomination using the following headings:

Project Description — What was/were the objectives of the initiative?

Erc b bap ficie Pt Tl

Summary of Activity — Describe the results/successes of the initiative or, in the case of an
individual award, the accomplishments of the individual,

Clie Bt fagy B Topafey fodd,

When did the achievement or activity begin and if complete, end?

Cl b Fape Bere T entes T

Where was the project conducted?

Chich e bap frore Looepder dovt

if required, attached additional information.
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Schedule “C”

Mcintosh Bulrush Award — Trophy Template

ASVA

McINTOSH
BULRUSH AWARD
2024

-—*""‘-ﬁ

LAKE ISLE &
LAC STE ANNE

Water Quality
Management Society

XN SHNPLE "
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svsouthview@outlook.com

From: ASVA Exec Director <summervillages@gmail.com>

Sent: June 2, 2025 10:35 AM

To: ASVA

Subject: ASVA - 2025 Life Membership Award Nominations

Attachments: ASVA Policy # 301 Life Membership Award - Amended April 07, 2025.pdf

Good Morning,

ASVA knows that you have some amazing people in your community that have contributed to
healthier and more active communities by utilizing and applying an understanding of community
commitments and development strategies.

Please nominate them for the 2025 ASVA Life Membership Award. The Award will be presented
during the evening banquet, October 16th.

Attached is Policy #301, "Life Membership Award" outlining the details of what should be
considered when nominating someone for this award and the nomination process. You can also find
the Form and Information on ASVA's website at www.asva.ca under Events/Newsletters.

Please note that Policy #301 was amended April 7, 2025 by the ASVA Board. The amendments are
highlighted below.

Nomination Process:

The nomination should be accompanied by a written resume of services and achievements supported by three summer
village councilors. These should be forwarded to the Executive Director of the ASVA at execdirector@asva.ca on or before
August 31 of the year, unless otherwise stated by the ASVA Board, in which the Membership will be given notice of the
change, via email and on the ASVA website, to be considered for presentation at the annual fall convention. An electronic
submission is acceptable.

The submission will be reviewed by the Board of the ASVA who will render a decision on or before the August Board
meeting in that year, unless otherwise stated by the Board. If the nomination is not supported, the nominators will be
notified. If the nomination is supported, the recipient and the nominators will be notified. The life member in the year
that they are receiving the award, will receive a free registration, and a guest banquet ticket and that in future years,
the life member will continue to receive a free registration, but if they choose to bring a guest to the banquet, a banquet
ticket must be purchased.

Included with the award is a recognition plaque, and an annual invitation, to all future ASVA Conventions, and the
recipient’s name inscribed on the honor roll of all Life Members. The honor roll will be recognized and presented at each
annual convention.

Honorary Life Member can be any rate payer of a summer villages who:
a) has served as Mayor, Councilor or CAO for the summer village;
b hasserved-asamemberofthe Executive-ofthe ASVA, o (omitted)
b) has rendered other noteworthy services to a summer village or to the Association

who may be elected as an honorary life member of the Society on a motion of a two-thirds majority vote of
the Board of Directors.

Please email all nomination forms to execdirector@asva.ca by August 31st, unless otherwise
stated.




Sincerely,
Kathy

Kathy Krawchuk, cLem

Executive Director

Association of Summer Villages of Alberta
780-236-5456

execdirector@asva.ca
WWwWWw.asva.ca




ASSOCIATION OF SUMMER VILLAGES OF ALBERTA

POLICY MANUAL
Policy Title:  Life Membership Award Policy Type: Operational Program Governance 300
Policy No. 301
Approved Revised April 07, 2025
Res. No. Sept 24,2019 Res. No. 2025-20
Date: 2019-32 Date: April 07, 2025
Preamble

The Alberta Summer Villages Association (ASVA) Life Membership Award is a province wide initiative that
recognizes the achievements of individuals who symbolize the very best in our sector of communities.

The intent of this program is not only to honor achievement, excellence, creativity and innovation by individuals,

but also to reinforce the critical role people play in community wellbeing and quality of life linked directly to our
summer village communities

The Life Membership award is open to all members and showcases and celebrates best practices, and draws
attention to individuals and communities that have strived for constant improvement in their communities and
ultimately for all of our summer villages

Policy
Recipients are those who have contributed to healthier and more active communities by utilizing and applying an
understanding of community commitments and development strategies. This can be demonstrated through

practice, innovation, stewardship, leadership and/or outstanding service at a local municipal level and/or on a
provincial level.

Nomination Process:

The nomination should be accompanied by a written resume of services and achievements supported by three
summer villages councilors. These should be forwarded to the Executive Director of the ASVA at
execdirector@asva.ca on or before August 31 of the year, unless otherwise stated by the ASVA Board, in which
the Membership will be given notice of the change, via email and on the ASVA website, to be considered for
presentation at the annual fall convention. An electronic submission is acceptable.

The submission will be reviewed by the Board of the ASVA who will render a decision on or hefore the September
Board meeting in that year, unless otherwise stated by the Board. If the nomination is not supported, the
nominators will be notified. If the nomination is supported, the recipient and the nominators will be notified. The
life member in the year that they are receiving the award, will receive a free registration, and a guest banquet
ticket and that in future years, the life member will continue to receive a free registration, but if they choose to
bring a guest to the banquet, a banquet ticket must be purchased.
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ASSOCIATION OF SUMMER VILLAGES OF ALBERTA

POLICY MANUAL

Included with the award is a recognition plaque, and an annual invitation, to all future ASVA Conventions, and the
recipient’s name inscribed on the honor roll of all Life Members. The honor roll will be recognized and presented
at each annual convention.

Honorary Life Member can be any rate payer of a summer villages who:
a) has served as Mayor, Councilor or CAO for the summer village;
b) has rendered other noteworthy services to a summer village or to the Association
who may be elected as an honorary life member of the Society on a motion of a two-thirds majority vote of
the Board of Directors.

Page 2|2
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Development Services \\ “
- . e
Summer Village of South View
Box 8, Alberta Beach, AB., TOE 0AO
Phone (780) 718-5479 Fax (866) 363-3342 Email: pcm1@telusplanet.net
April 24, 2025 File: 25DP01-32

Re: Development Permit Application No. 25DP01-32
Plan 4187 KS, Block 1, Lot 7 : 34 Hillside Street (the “Lands"”)
R — Residential : Summer Village of South View

APPROVAL OF DEVELOPMENT PERMIT
You are hereby notified that your application for a development permit with regard to the following:

APPROVAL FOR:

« CONSTRUCTION OF ONE (1) RECREATIONAL VEHICLE PARKING PAD;
AND UTILIZATION UPON THE SITE OF ONE (1) RECREATIONAL
VEHICLE FOR THE PURPOSES OF OCCUPATION AND STORAGE;

« INSTALLATION OF A WATER SUPPLY (CISTERN) & SEPTIC SYSTEM
(HOLDING TANK);

o SITE SERVICING WITH AN ELECTRICAL PANEL.

Has been APPROVED subject to the following conditions:
1- All municipal taxes must be paid.

2- That the applicant shall display for no less than twenty-one (21) days after the permit is issued, in a
conspicuous place on the site or on streets abutting the site, the enclosed notice.

3- PARKING PAD AND RECREATIONAL VEHICLE LOCATION
« Front Yard setback shall be 8.0 metres;
+ Side Yard setbacks shall be a minimum of 1.5 metres; and
+ Rear Yard setback shall be a minimum of 1.5 metres.

PARKING PAD CONSTRUCTION

+ The Parking Pad shall have a width of a minimum of 5.5 metres and length of
a minimum of 11.0 metres (or greater to accommodate the Recreational
Vehicle to be parked thereon).

« The Parking Pad shall be constructed in a manner to provide a hard, mineral
based, surface to accommodate a Recreational Vehicle parked upon it.

4- WATER SUPPY:

The cistern shall be excavated and installed in conformance with the Safety Codes Act or as amended
and all such other regulations which may apply to their construction
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Development Services

Box 8, Alberta Beach, AB,, TOE 0AD
Phone (780) 718-5479 Fax (866) 363-3342 Email; pcm1@telusplanet.net

SEPTIC SYSTEM:

Approval of any plans or installation standards for an on-parcel sewage collection system by an
approved Plumbing Inspector. The on-site sewage disposal system shall comply with the Private
Sewage Systems Standard of Practice - 2021 as adopted by legislation for use in the Province of
Alberta.

The applicants provide a certified copy of plan of subdivision to determine all easements and
restrictive covenants on the parcel.

The improvements take place in accordance with the plans and sketch submitted
as part of the permit application.

ACCESS:

No construction of an access is authorized under this Development Permit. All access construction
must be applied for, and authorized, by the Summer Village of Southview.,

SAFETY CODES PERMITS

The applicants shall obtain and comply with the requirements, where applicable, from the appropriate
authority, permits relating to demolition, building, electricity, plumbing and drainage, and all other
permits required in connection with the proposed development.  Copies of all permits shali be
submitted to the Summer Village of South View for review,

Arrangements, which are satisfactory to the Development Authority, must be made to provide
sanitary facilities for the contractors working on the site.

The applicants shall be financially responsible during construction for any damage by the applicant,
his servants, his suppliers, agents or contractors, to any public or private property.

The applicants shall prevent excess soil or debris from being spilled on public streets and lanes; and
shall not place soil or any other material on adjacent properties without permission in writing from
adjacent property owners,

That all improvements shall be completed within twelve (12) months of the effective date of the
permit.

The site and improvements thereon shall be maintained in a clean and tidy condition during
construction, free from rubbish and debris, Receptacles for the purpose of disposing of rubbish and
debris sha!l be provided to prevent scatter of debris and rubbish,

All development shall be landscaped and graded in a manner that all surface run-off is either
contained on-site, directed into an existing water body (i.e. a lake or stream) or public drainage
system (i.e. a municipal ditch or road allowance).

No person shall keep or permit to be kept in any part of a yard any excavation, storage or piling of .
materials required during the construction stage unless all necessary safety measures are
undertaken. The owner of such materials or excavation must assume full responsibility to ensure
the situation does not prevail any longer than reasonably necessary to complete a particular stage of
construction.




Development Services

Box 8, Alberta Beach, AB., TOE 0AQ
Phone (780) 718-5479 Fax (866) 363-3342 Email: pcm1@telusplanet.net

Shouid you have any questions please contact this office at (780) 718-5479.

Date Application Deemed April 24, 2025
Complete

Date of Decision April 24, 2025
Effective Date of

Permit May 23, 2025

Signature of Development
Officer e
J e S

Tony Sonnleitner Development Officer for the Summer Village of South View

cC Municipal Administrator, Summer Village of South View
Municipal Assessment Services Group Inc, = Travis Horne
Inspections Group Inc.

Note: An appeal of any of the conditions of approval may be made to the Subdivision and Development Appeal
Board by serving written notice of appeal to the Clerk of the Subdivision and Development Appeal Board.
Such an appeal shall be made in writing and shall be delivered either personally or by mail so as to reach
the Clerk of the Subdivision and Development Appeal Board no Jater than twenty-one (21) days after the
notice of decision. The appeal should be directed to this office at:

Summer Village of South View
Box 8
Alberta Beach, AB TOE 0A0

and should include a statement of the grounds for the appeal and have attached an Appeal fee in the
amount of $1250.00.
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svsouthview@outlook.com

From: ASVA Exec Director <summervillages@gmail.com>
Sent: June 5, 2025 4:19 PM

To: ASVA

Subject: ASVA - Call For Resolutions Notice - 2025
Attachments: Call for Resolutions.pdf; Policy #204 - Resolutions.pdf

Good afternoon,

Attached below are the following documents, Notice - Call for Resolutions and Policy #204 -
Resolutions. Being an election year, we ask that the CAOs' kindly forward this information onto any
newly elected officials.

Attachments
1) Notice - Call for Resolutions
2) Policy # 204 - Resolutions

Thank you for your attention to this matter.

Sincerely,
Kathy

Kathy Krawchuk, ciem

Executive Director

Association of Summer Villages of Alberta
780-236-5456

execdirector@asva.ca
www.asva.ca




Association of

SUMMER VILLAGES

OF ALBERTA

June 05, 2025

Good afternoon, Mavyors, Councils and CAQ's;

One of the ways the ASVA serves our members is by bringing common Sumimer Village issues and needs to the
attention of the Alberta Government. The formal process for this is done via Resolutions voted on at our ASVA
Annual General Meeting, which this year takes place on Thursday October 16 at 3:45pm. This process is also used
if the membership wishes to give their board other directions in relation to governing the Association.

The process for submitting Resolutions is outlined in the Resolution Policy #204, which I have attached to this
email. This Policy can also be found on the ASVA website at www.asva,ca under "About” click on ASVA Policy,
then look for Policy #204, Policy Title — Resolutions.

A few notable points from the Policy:

Submission
#8) Resolutions must be submitted to ASVA administration (info@asva.ca) no later than August 25th
of each year;
#10) Resolutions must be submitted:
a) Electronically, as specified in the call for Resolutions;
b} In the format specified by the template in Appendix "A";
c) Along with minutes that show proof of the moving and
seconding councils’ approvals as required in section 3; and
d) In adherence to the guidelines presented in this Policy

ASVA Review
#25) The ASVA will electronically publish and distribute the Resolutions to members no less than six

(6) weeks prior to Conference to provide councils enough time to review and discuss the
Resolutions.

Therefore, we ask that all Resolutions be forwarded to the Executive Director, Kathy Krawchuk, at info@asva.ca _no
later than AUGUST 25th, Resolutions received by that date, will be collated and sent out to all Councils as a
Resolution Package by September 4th so that your Councils can review the Resolutions and determine your support
for those Resolutions put forward.

Pursuant to the Policy, Resolutions received after the August 25 deadline will only be only dealt with if the Resolution
is considered an Emergent Resolution (addressed in Sections 11-17 of the Policy) or conditions prevented the
member from submitting by the deadline {like an emergency}.

If you have any questions, please reach out.

Sincerely,
Kathy

Kathy Krawchuk
Executive Director
ASVA
WWW,dsva.ca
780.236.5456

\b\




Policy Title:  Resolutions Policy Type: Board Governance 200

Palicy No. 204

Approved Revised
Res, No.  2020-21 Res. No.
Date: June 15, 2020 Date:
Preamble

The ASVA represents 51 Summer Villages that face a wide variety of complex issues. As part of fulfilling our vision
and mission, ASVA conducts a resolution process that enables our Members to identify and prioritize common
issues and solutions that empower ASVA's Board of Directors to advocate to the federai and provincial governments
and the AUMA and RMA on the Member’s behalf.

The purpose of this policy is to establish a clear and consistent process for resolutions that align with ASVA’s broader
advocacy initiatives.

Policy

Call for Resolutions

1. No later than July 1" of each year, ASVA will issue a call for resolutions to be considered at ASVA’s
Conference during the Annual General Meeting.

2. The call includes information on ASVA's resolutions policy and process, including a resolution writing
guide and template;

Movers and Seconders

3. Resolutions may be sponsored hy:
a. Asingle Member's councit. Resolutions sponsored by a single Member must be seconded by another
Member's council;
b. The councils of a group of Memhbers. All group sponsored resolutions are deemed to be seconded; or
c. The Board.
4. The sponsor of a resolution is deemed to have moved the resolution and is referred to as the “mover”.

Research and Writing

5. As outlined by the template in Appendix “A”, each resolution shall be written in the following format:
a. A concise title, which specifies the issue in the resolution;
b. A preamble of “"WHEREAS” clauses, which provide a clear, brief, and factual context for the operative

clause;
c. An operative clause, which clearly sets out what the resolution is meant to achieve and the proposal for
action; and
Page 1]6
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d. Background information, which provides further context as to why the issue is important to Alberta’s
summer villages
6. Primary responsibility for researching and drafting resides with the mover.
7. Members are encouraged to seek initial advice from ASVA administration on resolution tapics as well as
feedback on the format, accuracy and clarity of draft resolutions

Submission

8. Resolutions must be submitted to ASVA administration no later than August 25" of each year,
9. ASVA's Executive Director may grant an extension of the deadline if:
a. The Conference is scheduled later than the third Thursday in October; or
b. Conditions prevent Members from submitting resolutions by the deadline (e.g. There is an emergency
event.}
10. Resolutions must be submitted:
a. Electronically, as specified in the call for resolutions;
b. In the format specified by the template in Appendix “A”;
c. Along with minutes that show proof of the moving and seconding councils’ approvals as required in
sectlion 3; and
d. Inadherence to the guidelines presented in this policy.

Emergent Resolutions

11. Aresolution related to a matter of an urgent nature arising after the resolution deadline may be
considered as “emergent” on a case-by-case basis.
12. The criteria of an emergent resoiution are that it must:
a. Deal with an issue of concern to Alberta summer villages which has arisen after the resolution deadline, or
just prior to the resolution deadline, such that Members couid not submit it as a.resolution in time;
b. Have a critical aspect that needs to be addressed before the next Conference; and
c. Comply with the guidelines for resolutions set out in this policy.
13. Members wishing to move emergent resolutions shall provide notice to ASVA Administration as soon as
possible with a deadline of the Monday before the first day of Conference.
14. Emergent resolutions must be submitted:
a. Electronically, as specified in the call for resolutions;
b. In the format specified by the template in Appendix “A”;
c. Along with minutes that show proof of the moving council’s approval and
d. In adherence to the guidelines presented in this policy.
15. The initial determination whether the proposed resolution meets the criteria of an emergent resolution will
be made by:
a. ASVA’s Board, if the proposed emergent resolution is submitled before the final Board meeting prior to
Conference; or
b. ASVA’'s Executive Committee, if the proposed emergent resolution is submitted after the final Board
meeting prior to Conference.
16. If the Board or Executive Committee determines the resolution meets the criteria of an emergent resolution,
the Board or Executive Committee will second the resolution.
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17. If the resolution receives initial approval for consideration after all printing has been done for the annual
conference, the mover will provide ASVA with 100 printed copies of the resolution to distribute at the Annual
General Meeting.

ASVA Review

18. ASVA Administration will review resolutions as they are submitted and advise movers if a resolution:

19.

20.

21
22,

23.

24,

25.

a. Could trigger any of the criteria set out in Section 22;
b. Addresses a topic covered by an already active resolution;
¢. Contradicts existing ASVA policy;
d. Should be combined with a similar resolution being moved by another member; or
e. Has any further deficiencies such as:
i. Absence of any indication of the resclution being endorsed by the council of the moving and
seconding municipality;

il. Unclear, contradictory, incorrect, or misleading statements;

iii. Lack of enough background information to justify the action being proposed; or

iv. Iincorrect formatting.
ASVA Administration will compile resolutions into the Annual General Meeting package and ASVA
may comment on the resolution if:
a. It affects ASVA’s ability to act on the resolution
b. Whether and how the resolution relates to an existing ASVA position or strategic initiative, and:
c. Potentially could trigger the criteria set out in Section 22.
ASVA’s Board or Executive Committee will review and recommend any amendments to the draft
resolutions as required, including proposed comments and any Section 22 concerns.
The draft Resolutions will then be forwarded to the Board for consideration.
To preserve ASVA’s credibility, the Board reserves the right to ensure issues raised by resolutions to
be considered at the Conference are related to municipal interests and do not:
a. Involve conflicts between individual municipalities;
. Involve conflicts between individual municipalities and citizens, other organizations, etc.;

Involve internal issues of a municipality;

. Promote the interests of individual businesses;
. Direct a municipality to take a course of action;
Result in the perception that ASVA is partisan and supports a political party or candidate; or
g. Lack the clarity required to determine the issue and/or what is being asked of the ASVA,
I Section 22 conditions exist, the Board may reject the proposed resolution and notify the mover with an
explanation of why the resolution will not appear in the Annual General Meeting package.
The mover of a rejected resolution may appeal the decision by bringing forward a motion at the Resolutions
segment of the Annual General Meeting for the resolution to be considered, and the decision can be
reversed by 2/3 majority of votes cast.
The ASVA will electronically publish and distribute the Resolutions to Members no less than six (6) weeks
prior to Conference to provide councils enough time to review and discuss the resolutions.

-0 o0 o
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Resolutions Session

26. Al procedures at the Resolutions segment of the Annual General Meeting will be governed by Robert’s Rules

27

28.

29,

of Order as modified by this policy.

Resolutions will be debated in the order they are presented in the Annual General Meeting package.
Emergency resolutions will be listed and debated last.

The Resolutions segment shall not be closed until all resolutions listed in the agenda are debated and voted
upon, or the allotted time for the Resolutions segment has expired, unless the majority of delegates present
vote to extend the aliotted time.

Resolutions which are not debated at a Resolutions segment because of insufficient time will be considered
by the Board following the Conference unless a resolution is passed to continue with the resolution segment
the following day.

Adoption

30.

31.

32.

33.

34,

35.

36.

37.
a8,

39.
40.

41,

42,

43.
44,

45,

The Annual General Meeting Chair will introduce each proposed resolution by indicating its number, title, the
names of the mover and seconder, and the operative clause.

A mover may withdraw a proposed resolution when the resolution is introduced. In this event, the Annual
General Meeting Chair shall declare the resolution withdrawn and no further debate or comments will be
allowed.

Resolutions that are moved by the Board must be seconded from the floor by a representative of a Member.
A spokesperson from the mover wili then have up to two (2) minutes to speak, followed by a spokesperson
from the seconder, who will also have up to two (2) minutes to speak to the resolution.

Next, ASVA comments on member-moved resolutions may he presented by a Board Member.

These comments must be approved in advance by the Board.

The Annual General Meeting Chair will then open debate by calling for a speaker in opposition, seeking
clarification or proposing an amendment.

Speakers will have a two (2) minute time limit and shall not speak more than ance on any one question.

if no one rises to speak in opposition, for clarification or to propose an amendment to a resolution, the
guestion will be immediately called.

No debate on accompanying background material and information for resolutions is allowed.

When no opposing position speaker is avaiiable, the Annual General Meeting Chair will declare the end of the
debate and the spokesperson from the mover will be allowed one (1} minute for the closing of debate.
Amendments, including “minor amendments” should be submitted in writing to the Annual General Meeting
Chair prior to the amendment being introduced, but verbal amendments will also be accepted from the floor.
Amendments must be seconded from the floor or they do not proceed.

Debate procedures for an amendment shall be the same as for a resolution as set out in Sections 32 to 38.
The conflict-of-interest guidelines for council votes, as outlined in the Municipal Government Act, shall also
apply to Conference resolution votes for all delegates. It is incumbent upon each delegate to adhere to these
guidelines.

Voting may, at the discretion of the Annual General Meeting Chair, be by:

a. a show of hands of eligible voters;

h. paper ballot

¢. electronic means
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46. The number of votes necessary for any resolution to pass is a simple majority of votes cast for that
resclution (50% plus one vote).

Action on Adopted Resolutions

47. All adopted resolutions will be sent to the relevant provincial and/or federal ministry or organization for
response.

48. Further advocacy on resolutions may be considered by the Board of Directors.

POLICY REVIEW

49, This Policy wili be reviewed annually by the Board.

APPENDICES

A. Resolution Template
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APPENDIX A

Resolution Template

Title of resolution:
Moved by:
Seconded by:

WHEREAS the purpose of the “Whereas clauses” is to clearly and succinctly describe the issue or
opportunity that the resolution is bringing forward, and identify why the subject is relevant to Alberta
summer villages;

WHEREAS the clauses should identify whether the issue involves the need for information sharing, policy
changes, legislative/regulatory change or a combination thereof, and refer to specific documents and
sections whenever possible;

WHEREAS

WHEREAS
; and
WHEREAS

IT IS THEREFORE RESOLVED THAT the AUMA advocate for ......This operative clause is the call to action. It
usually includes a request for the Government of Alberta, Government of Canada or another organization
to act. This is the most important part of the resolution and should be written clearly, so there is no doubt
as to what action is being requested.

BACKGROUND:
No preamble can be comprehensive enough to give a full account of the situation that gave rise to the
resolution. In all cases, supplementary or background information {1 to 2 pages max.) is necessary.

The background should answer the following questions:
s What is the impact of the issue on Alberta summer villages and how many municipalities are
impacted? (Provide examples and/or statistics where possible.)
e What priority should the resolution be given?
s Does the issue and call to action align with one of ASVA’s strategic initiatives?

s Has the issue been addressed by ASVA in response to a resolution or otherwise in the past and what was
the ocutcome?

+ Have other associations or groups acted on this issue, or are they considering action? (e.g. Is a similar
resolution being considered by the AUMA or RMA?)

+  What other considerations are involved? {e.g. Does the praposed action align with goals of the provincial
or federal government, or other crganizations?)
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svsouthview@outlook.com

From: Marlene Walsh <cao@valquentin.ca>
Sent: June 9, 2025 10:43 AM
Subject: Invitation: 8th Annual Picnic in the Park - Summer Village of Val Quentin

Good Morning

Once again, the Council members for the Summer Village of Val Quentin would like to cordially invite
your Council members to join us at the 8th Annual Picnic in the Park being planned for
Saturday, July 12, 2025 from Noon to 3 PM.

We are looking forward to celebrating with our regional partners, residents and neighbors at this
Community Event!

‘ -Gm et
|} 'ti[ (i
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Bth Anmual

PICNIC

IN THE PARK

Val Quentin Residents and their families are invited to [oin us at
CANTIN PARK for a plcture-perfect day filled with music, face
painting, info booths, [aughter, and a delightful community picnic
in the park!

Saturday, July 12, 2025 - Noon to 3 PM

FORTIS ey <4
RORRR R stendstons

Thank you to our

Sponsors

Warm regards

Summer Village of Val Quentin Council! =
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To: svseba@telusplanet.net; d.jones@oyen.ca; admin@villageofcarma.ca; ddjg@persona.ca;
dwayne.kotyk@rycroft.ca; dmayr@warburg.ca; Dwayne@eckville.com;
dspicer@redwater.ca; dwayneyaremkevich@elkpoint.ca; 1dwightld@gmail.com; Debra
Moffatt; dwightk@redcliff.ca; 1dwightld@gmail.com; Dwight Moskalyk; Dylan Bressey;
vilna@mcsnet.ca; svseba@telusplanet.net; e hogan@oyen.ca; edm@edson.ca;
eperkins@redwoodmeadows.ab.ca; eddie.robar@edmonton.ca;
councilloryuill@athabasca.ca; info@blackfalds.com; ewcole@outlook.com;
office@mackenziecounty.com; efossen@eastlink.ca; emanzer@peaceriver.ca; Elaine
Vincent; ebrosseau@town.bonnyville.ab.ca

Subject: Nominate a municipal leader in your community

Good morning ABmunis members:

Don’t miss the opportunity to nominate a municipal leader in your community for a 2025 Award! The nomination
deadline of June 27 is fast approaching.

These awards are presented at our Convention and recognize individuals and teams who have made extraordinary
contributions to their communities. Here are the 2025 award categories:

1. Award of Excellence

Recognizes past and present elected municipal officials with outstanding civic leadership who have held office
for at least three years in Alberta. Download the nomination form here.

2. Distinguished Service Award

Recognizes an elected official who has served 20 or more years in one or more Alberta municipalities. Download
the nomination form here.

3. Dedicated Chief Administrative Officer Award
This award recognizes long-term excellence and dedication to municipal government and chief administrative
management. Download the nomination form here.

4. Dedicated Senior Team Award

This award acknowledges an outstanding municipal team that demonstrated excellence and dedication to a
municipal government. Download the nomination form here.

Tyler Gandam | President

=

- Alberta

E: president@abmunis.ca

300-8616 51 Ave Edmonton, AB T6E 6E6 Mun|c|pallt|es

Toll Free: 310-MUNI | 877-421- Strength

6644 | www.abmunis.ca h'l Members

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are

addressed. If you have received this email in error please notify the sender. This message contains confidential information and is
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We respectfully acknowledge that we live, work, and play on the traditional

and ancestral territories of many Indigenous, First Nations, Métis, and Inuit peoples.

We acknowledge that what we call Alberta is the traditional and ancestral territory of many peoples,
presently subject to Treaties 4, 6, 7, 8 and 10 and Six Regions of the Métis Nation of Alberta.
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_Atbm Municipal Affairs 18" Floor Cormnerce Place

10155 - 102 Sireet
Edmonton, Alberta T5J 4L4
Ganada

Telephone: 780-427-4826
MA.DMO@gov.ab.ca

AR119290

June 5, 2025
Dear Chief Administrative Officers and Municipal Clerks:

Subject: Pre-election Disclosures

I am writing to inform you of a change to the Local Authorities Election Act that was made as
part of Bill 54, the Election Statutes Amendment Act, 2025, which received Royal Assent on
May 15, 2025.

These amendments establish that candidates who have received contributions beginning on
January 1 and ending on July 31 of the election year must file a campaign disclosure statement
for that period by September 30 of the general election year.

Recently, an amendment was also made to the Local Political Parties and Slates Regulation
that requires pre-election campaign disclosures for local political parties by September 30 of the
general election year. Information about these legislative changes are outlined in a collection of
fact sheets published under Changes to the Local Authorities Election Act on Open Alberta.

Should you have questions about these amendments, please contact our advisory team at
ma.advisory@gov.ab.ca,

Sincerely,

St

Jonah Mozeson
Deputy Minister

cc:  Ryan Westerson, Prasident, Alberta Municipal Clerks Association

Classification: Public \A@
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From: Tyler Gandam <president@abmunis.ca>

Sent: June 10, 2025 3:24 PM

To: Colleen Richardson

Subject: Prepare for Municipal Affairs’ survey on recall rules

Attachments: ABmunis Preliminary Recommendations on Recall of a Municipal Elected Official
20250609.pdf

Dear Mayors, Councillors, and CAOs:

Alberta Municipal Affairs has begun to engage Alberta Municipalities and other municipal associations on potential
changes to the rules for recall of a municipal elected official. We understand that Municipal Affairs may send an
online survey to municipalities in the near future. Fortunately, we are ready for this engagement. In fall 2024, we
met with administrators from municipalities that managed a recall petition in the last two years and in early 2025,
we workshopped the issue through our Municipal Governance Committee and Small Communities Committee. This
enabled our Board to approve a series of preliminary recommendations.

ABmunis’ Preliminary Recommendations on Recall
Attached is a report of our recommendations which we encourage you to review prior to completing the province’s
online survey when it comes out.

Alberta Municipalities is still reviewing specific aspects of recall and intends to make a written submission to
Municipal Affairs later this month. This is one of the reasons that recall is one of our featured topics at our Summer
Municipal Leaders' Caucus this month so that we can collect more input from members.

We hope the attached report will help inform your understanding of recall rules so you feel prepared to participate in
the province’s upcoming survey.

Clarity on what legislation applies
Please note that the rules for recall of a municipal elected official are prescribed in Part 7.1 of the Municipal

Government Act. Alberta has a Recall Act, but that legislation only applies to Members of the Legislative Assembly
(MLAS).

If you have questions about our position on recall rules, please email our Policy and Advocacy Team at
advocacy@abmunis.ca.

Tyler Gandam | President

E: president@abmunis.ca ,;] Alberta
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This email and any files transmitted wilh il are confidenlial and intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please notify the sender. This message contains confidenlial information and is
intended only for the individual named. If you are not the named addressee, you should not disseminate, distribule or copy this email.

We respectfully acknowledge that we live, work, and play on the traditional
and ancestral territories of many Indigenous, First Nations, Métis, and Inuit peoples.
We acknowledge that what we call Alberta is the traditional and ancestral territory of many peoples,
presently subject to Treaties 4, 6, 7, 8 and 10 and Six Regions of the Métis Nation of Alberta.
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Preliminary Recommendations to Improve Rules for Recall of a Municipal Elected Official
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Preliminary Recommendations to Improve Rules for Recall of a Municipal Elecied Officlal

Background

Through amendments to the Municipal Government Act, in April 2023, Albertans gained the ability to launch a
petition to recall a municipal elected official from office. Based on concerns with how recall petitions were being
used in some communities, Alberta Municipalities (ABmunis) sent a letter to Alberta Municipal Affairs in March 2024
recommending that the Government of Alberta create a regulation to prescribe further rules for recall petitions. At
the time, our concerns focused on the:

e Lack of rules to prevent petition organizers from offering financial incentives to sign a petition,

e Lack of rules on fundraising for a recall petition, and

¢ No requirement for the petition organizer to submit the petition whether successful or not.

The Government of Alberta has not yet created a regulation but in spring 2024 it made one improvement to recall
rules through Bill 20, the Municipal Affairs Statements Amendment Act, 2024. Bill 20 changed the rules so that the
CAO is no longer responsible for validating a recall petition and the Minister is now responsible for that process.

ABmunis’ Review of Recall Rules
Between October 2024 and February 2025, ABmunis conducted a broader review of all rules related to recall
petitions and collected input from municipal representatives to explore opportunities for improvement. Input was
collected from:

¢ Administrators from most of the nine municipalities that managed a recall petition(s) in 2023 or 2024.

e ABmunis’ Municipal Governance Committee and Small Communities Committee.

Our review focused on four themes of issues:
1. Criteria to launch a recall petition
2. Eligible period to launch a recall petition
3. Activities during a recall petition
4, Number of signatures required to recall a municipal elected official

This review led to the development of the following recommendations that were approved by ABmunis' Board of
Directors in February 2025.

Municipal Affairs’ Upcoming Engagement on Recall
It is our understanding that Alberta Municipal Affairs plans to survey municipalities in the near future to collect input

on possible improvements to recall rules. ABmunis is sharing this report with our members to help inform your
participation in that survey.

Recall rules will also be a featured topic at our Summer Municipal Leaders’ Caucus in June 2025. The input we
collect will inform our final submission to Municipal Affairs' consultation.

Note

The rules for recalling a municipal elected official are prescribed in the Municipal Government Act. Alberta has a
Recall Act, but that legislation only applies to Members of the Legislative Assembly (MLAs).

Alberta Municipalities m Strength in Members




Preliminary Recommendations to Improve Rules for Recall of a Municipal Elected Officlal

Criteria to Launch a Recall Petition

1. Should there be criteria to determine whether a recall petition may be launched?

Yes, there should be guardrails that prevent a resident from launching a recall petition for unjustified or
spurious reasons. Examples of unjustified recall petitions may include:
e Decisions of a previous council.
e Decisions of the current council, but the petition only targets the mayor or a minority group of the
current council members.
e Differing political views.
e Personal grudge towards a member(s) of council.

The MGA should define the criteria for which a recall petition may be launched. Suggestions include:
e Found to be in contravention of the Municipal Government Act or Local Authorities Election Act.
s Found guilty of fraud, assault, or other criminal offence that is unjust of the office.
e FEthical misconduct as determined by an independent ethics commissioner or panel.

2. Should there be an independent body appointed to review and determine if there is reasonable justification for a
recall petition to proceed?

Yes, an independent ethics commissioner should be responsible to vet the rationale for each petition
application and rule on whether the recall petition can proceed. This process would enable an opportunity
for education with the organizer to overcome any potential confusion or misinformation on a matter before
the organizer launches a petition. It would also provide an opportunity for an independent body to manage
an informal resolution process for frivolous matters.

Recall petitions are costly to the municipality in terms of a drain on municipal administrative resources, the
possible need to hire support for communications, legal support, and people to verify signatures on the
petition. Recall petitions can also take councils off their focus on the larger community priorities. Therefore,
having an independent body to verify that there is merit to the issue before the petition is authorized will
save municipal governments time and costs.

Eligible Period to Launch a Petition

3. What should be the minimum time that passes after an election before a recall petition may be launched?

The waiting period after an election should be reduced from the current 18 months to 12 months. This
would align with the rules for recall of MLAs and finds a balance where the elected official has sufficient time
to perform on the job before being subject to a recall petition and also recognizing that 18 months is a long
period in which an unethical councillor could cause damage for the municipal organization and community.

4. Should residents have the ability to launch a recall petition in the year of an election?

System without an Ethics Commissioner to oversee recall petitions
If the province maintains the current system where a recall petition may be launched for any reason, then
recall petitions should not be allowed in an election year.

System with an Ethics Commissioner to oversee recall petitions

If the province creates a system with guardrails that define eligible criteria for a recall petition, then there
may be some merit to allow recall petitions to proceed in an election year as the commissioner would ensure
there is sufficient merit for the recall petition. However, if municipal staff continue to be responsible to

Alberta Municipalities m Strength in Members 4



Preliminary Recommencdations to Improve Rules for Recall of a Municipal Elected Officlal

manage recall petitions (instead of an ethics commissioner), then it could present significant capacity
challenges for legislative staff to prepare for the general election while managing the signature verification
of a recall petition and related petition activities.

Activities During a Recall Petition

5. What requirements should be placed on the petition organizer?

e Require the petition organizer to clearly state in writing the reasons for why the elected official should be
recalled. The reasons should be stated on the petition application and visible on the petition forms that
every signatory signs.

e The petition organizer must confirm that each person is an eligible voter in the municipality before
allowing them to sign the petition.

e Require the petition organizer to submit the final list of sighatures even if there is an insufficient number
of signatures. This improves transparency for the community and may help repair a councillor's
reputation if there is a low number of signatures.

e Requirement to abide by all municipal bylaws (e.g. use of lawn signs).
e The MGA should define that the petition organizer must remaove a person’s signature if requested by the

signatory. Currently, the MGA only prescribes how a signatory can request removal from a petition after
the petition has been submitted.

6. What activities should be banned during a recall petition?

e The ability to offer financial incentives to residents to sign a petition.
e The ability to change the reasons for the recall petition after signatures have heen collected.

e Attempts to keep a copy of the petition and/or distributing/selling the personal contact information on
the petition.

e Public comments by other members of the council (whether in favour of or opposed to the petition).

e Public statements by employees of the municipality.

e Collection of signatures through electronic means.

e Collection of signatures by groups unless they have been authorized by the petition organizer.

The MGA should define the penalty if any of the banned activities take place (e.g. the petition is deemed null
and void).
7. How many days should a petition organizer have to collect the required number of signatures?

e Maintain the current period of 60 days.

8. Other matters related to activities of a recall petition

e To avoid the risk of a completed petition being declared invalid due to errors in the petition form, the
Government of Alberta should create a template form that must be used by every petition organizer to
collect signatures.

e Municipalities need more clarity on what is considered a verified signature.

e Review if the current 45-day period is a reasonable amount of time for a municipality to count and verify
signatures if the signature threshold is in the hundreds of thousands.

Alberta Municipalities m Strength in Members 5
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Preliminary Recommendations io Improve Rules for Recall of a Municipal Elected Official

Number of Signatures Required

9. What metric should be used for calculating the minimum number of signatures required to recall a municipal
elected official (except for summer villages)?

ABmunis' has reviewed three different metrics that could be used as the threshold for the number of
signatures required for a successful recall petition (excluding summer villages).

1. Percentage of eligible voters (ABmunis’ recommendation)
2. Percentage of population (current system)
3. Percentage of people that voted in the last general election (same as MLA recall)

ABmunis' is recommending option 1, percentage of eligible voters because it is the option with the least
complications and challenges.

Problems with percentage of population (current system)

e Unfair threshold to meet if the community has a high number of ineligible voters (e.g. children and
immigrants without citizenship).

Problems with percentage of people that voted in the last general election (same as MLA recall)

e If council was acclaimed, there is no voting data available. This is common as shown over the last
three general elections dating back to 2013, between 26 per cent and 37 per cent of candidates
were acclaimed.

e Referring to voter turnout numbers from previous elections may be problematic if the council or the
elected official has been acclaimed for several elections and the population of the municipality has
changed since then.

e Voter turnout can be lower when there is no contest for the mayor's seat.

10. What metric should be used for calculating the minimum number of signatures required to recall a municipal
elected official in a summer village?

The current criteria to recall an elected official of a summer village is to collect signatures equivalent to at
least 50 per cent of the number of residences in the summer village.

Municipal Affairs has not yet indicated whether the rules for summer villages will be in scope for their current
review. ABmunis notes unique challenges with the signature threshold for summer villages:

e Summer villages are not required to maintain a list of eligible voters.

e Population counts for a summer village only represents the number of permanent residents.

e Voter data is limited since almost half of summer village councils were acclaimed in the last general
election.

If the threshold for summer villages is included in Municipal Affairs’ current review, ABmunis will collaborate
with the Association of Summer Villages of Alberta to provide input to the province.
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