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TOWN OF BALDWIN 
PLANNING BOARD MINUTES 

12/10/15 
 
 
Attendance:  Jo Pierce, Norm Blake, Matt Fricker, David Strock 
Meeting opened at 7:00 p.m. 
 
Minutes of prior meeting read.  Motion to accept the minutes as read was made and passed 
unanimously. 
 
First Item:  Steve Sanborn’s Questions Regarding Map 10, Lot 31G 
 

Mr. Sanborn wanted to discuss the status of land on Douglas Hill Road, Map 10, Lots 31 
– 31H.  Mr. Sanborn states that Lots 31E, 31F, and 31H were consolidated into a single 
owner and that the road, Sanborn Estates Road, runs from Douglas Hill Road to Lot 16.  
After a brief discussion of the history of Lots 31F and 31G, the Board discussed whether 
to make any findings of fact regarding the status of Lot 31G, a 2.9 acre parcel which has 
more than 200 feet of frontage on Sanborn Estates Road.  Page Map 10 is attached as #1. 
 
A motion was made by Jo Pierce on the following two findings of fact: 
 
(1)  The Planning Board finds that Map 10, Lot 31G meets the requirements of a 
buildable lot under the Baldwin Land Use Ordinance; and 
(2)  The Planning Board finds that Map 10, Lot 31G is not part of a tract of land that is a 
subdivision under the Baldwin Subdivision Ordinance.   
 
After discussion, the Board unanimously passed both findings of fact. 
 

Second Item:  Dodge Oil 
 

Norm Blake provided a little history regarding Dodge Oil’s appearance at the meeting.  
He stated that Jay Banks came to the Board several months earlier to discuss the concept 
of a second 30,000 gallon tank at the Dodge Oil site on Route 113.   
 
After review the current CUP (attached as #2), the Board realized that Dodge Oil had not 
fulfilled all the requirements of the prior CUP conditions, including providing the Town 
Fire Department a burn off kit and several thousand feet of 4 inch hose.  After that 
meeting, working with the Town Fire Department, Dodge Oil paid for an equivalent 
amount of 5 inch hose (the type current used by the Fire Department).  Norm stated that 
the burn off kit had not been provided, so under Section 8.1 of the Ordinance, the Board 
could not consider a new CUP application by Dodge Oil at the same location.   
 
Jay Banks, representing Dodge Oil, indicated there may be concerns about who could use 
such a kit and stated that there was a burn off kit in the building on the property.  He 
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asked if Dodge Oil could share that one with the Town.  After a discussion, Mr. Banks 
agreed to provide the burn off kit  for the use of the Town Fire Department.   
 
Norm then asked about the current work at the facility, including the concrete pad that 
had been poured.  It appeared to be in preparation for a new tank.  Mr. Banks stated that 
the individual working on the project, D.R., had passed away, so he hired a second person 
who had to start over.  The new person had obtained the approval of the State Fire 
Marshall’s office (Peter Holmes), and the Town of Baldwin’s Fire Chief (Jason Brown).  
Mr. Bank said that he got ahead of himself with the concrete pad and making 
arrangements for the tank to be delivered.  Mr. Banks suggested that he called the Town 
Office and an unnamed person told him he could go ahead.  He apologized for getting 
ahead of the process. 
 
Mr. Banks submitted three documents to the Planning Board:  (1) Fire Safety Analysis 
for Dodge Oil & Propane by Jody Pratt Ameden of Energy Consulting LLC; (2) a draft 
Conditional Use Permit Application; and (3) a Proposed Propane Tank Layout.  These 
documents are attached as #3 – #5, respectively.   
 
After a very brief review of the documents, Norm stated that the Planning Board could 
not accept the CUP, but we could discuss the project and talk about the Board’s 
expectations.  Norm mentioned the following items: 
 

• The Board will need detailed drawings and descriptions of the various safety 
systems at the facility. 

• Norm referenced the propane storage facilities in Standish on Route 113 and in 
Gorham on Route 25.  Both of these facilities have full perimeter fencing.  We 
may need to discuss the need to such fencing at the Dodge Oil facility.  Mr. Banks 
indicated that they did not put anything in the storage trailers on the back of the 
property because they had been broken into in the past. 

• We will want to hear from Fire Chief Brown to understand the ability of Baldwin 
Fire Department to respond to a problem at the facility and the impact of another 
tank.  Mr. Banks said that the plan was to install a water cannon apparatus, but 
they were still working on the piping issues. 

• Norm stated that the Board would want to see an evacuation plan and how it 
would be implemented.  He asked whether there were any audible or visual 
alarms at the facility to alert individuals in the area of a hazard.  Mr. Banks said 
that the facility has many redundant safety systems. 

 
Mr. Banks stated that the answers to these issues were contained in the report that he 
submitted to the Board.  There was a general discussion about the durability and safety of 
the propane tanks, the potential hazards with the tanks, and the potential issues from 
vandalism, stray bullets, and industrial accidents. 
 
Norm stated that the procedure going forward would be as follows.  First, Dodge Oil 
needed to get the burn off kit to the Fire Department.  Once that happened, Dodge Oil 
could submit a CUP application (including paying the fee) and the Board would schedule 
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an initial site walk.  Norm polled the Board to confirm that they were agreeable to 
conduct the site walk with a bit of snow on the ground since the items we are looking at 
are above ground.  After the site walk, the Board will hold a public hearing to discuss the 
CUP application and, either at the meeting or another, the Board would consider the CUP 
application. 
 
David asked about the other uses on the property, including the kerosene and #2 fuel 
storage at the facility.  Mr. Banks indicated that he felt these items were not part of this 
project.  David stated that the number of uses in close proximity to each other raised an 
issue.  He also noted that the Board only had one permit from Dodge Oil.  He asked 
whether Mr. Banks had a CUP for the other uses and, if so, asked that he provide the 
Board any permit that he had for the kerosene, diesel and other #2 fuel tanks.  David also 
asked Mr. Banks to provide the dates on which each of the tanks at the facility had been 
installed.  Mr. Banks stated that the Fire Marshall had approved the new 30,000 gallon 
tank in proximity to the other items, so he did not see how they were connected to the 
current project.  David asked that the information and documents be provided.   
 
Mr. Banks confirmed with Norm the additional items that he needed to provide 
(identified on the bullet points above) and thank the Board and the members of the public 
for their time. 
 

Third Item:  Modifications to the Extraction Provisions of the Ordinance 
 

As promised, Norm provided the Board members with a proposal regarding possible 
changes to the Extraction provisions of the Ordinance, based in part on suggestions from 
the Town attorney and Jo Pierce.  A copy of the proposed changes is attached as #6. 
 
Norm agreed to discuss the proposal with the Selectmen and the Board would consider it 
further at a future meeting. 
 

Fourth Item:  Baldwin School Committee 
 

Kathy Pierce informed the Board of the Baldwin School Committee and asked several 
general questions about how to approach potential uses at the former Baldwin 
Consolidated School facility.  The Board engaged in a general discussion regarding the 
CUP process and the major issues that typically arise.   

 
Final Item:  Motion to Adjourn at about 9:33, which passed unanimously. 
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