CITY COMMISSION WORK SESSION

CORDELE CITY HALL - COURTROOM
SEPTEMBER 27, 2022

The Honorable Joshua Deriso

Chairman
The Honorable Vesta Beal Shephard The Honorable Isaac H. Owens
Ward 1 Ward 3
The Honorable Royce Reeves, Sr. The Honorable Wesley Rainey
Ward 2 Ward 4

WORK SESSION
5:30 PM

CALL TO ORDER
ROLL CALL

INVOCATION AND PLEDGE

ITEMS FOR DISCUSSION

=

Discuss Ethics Ordinance.

2. To discuss Waste Management Contract: The contract with Waste Management
ends December 31, 2022.

3. Todiscuss a Public Hearing on the Solar Panel Ordinance.

4. Board Appointments
The following Boards need Board Members:
e Board of Zoning Appeals — Board member appointed in February is unable to
attend meetings due to work schedule

e  Community Clubhouse Coordination Board — Board member resigned from board

e DDA Board
e Southwest Georgia Railroad Excursion Authority



5. To discuss creating an Office of the Chair which reports to the Chairperson with a budget
of $500,000 for four positions: Community Advancement Manager (CAM), Business
Development Manager (BDM), Administrative Assistant, and Marketing and Social
Media Manager.

6. To discuss Personal Time Off (PTO) for the Police and Fire Department.
7. Todiscuss Five Year History and Tax Levy

8. To discuss the preliminary budget figures

ADJOURNMENT



