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This report is dedicated to the memory of

Roger Stewart and Gaston Doyon

Roger and Gaston

were respected and cherished members of the

community. The Town of Lowell will always be grateful for their years

of dedicated service

; serving such po sitions as Select Board, Lister

Justice of the Peace.

Both these gentleman will be greatly misse d.
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ANNUAL TOWN & SCHOOL REPORT

For Year Ending December 31, 2015

Town of Lowell, Vermont

Established

1812

Food Shelf Donations Will Be Collected This Year at
Town Meeting.

Please bring any non-perishable items with you to the Lowell Graded School on
Tuesday March 1, 2016.
The F.O.L.K Group will have collection bins set up for your donations.

Thank you for your support.

Reqister your doqg:
Dog tags will be available for purchase on Town Meeting Day.
1 $9 spayed/neutered $13 unaltered
 Must have current rabies vaccination and copy of certificate

All dogs need to be licensed by April 1, 2016

NOTE: Please bring this copy of the Town Report with you to Town Meeting
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Announcements & Reminders

1 February 2% 2016 is the last day to register to vdte Town Meeting and Presidential Primaries.
D2 2yftAyS 2N GAaAld GKS ¢2gy /fSNyIQa hFFAOS
vote in the March % Elections.

1 Presidential Primary Elections will be held on Town Meeting Day at the Lowell
Graded School. Polls will be open from 10 a.m. to 7 p.m.

1 Dates to remember: Primary Election August 9", 2016
General Election November 8™, 2016

Voting for primary and general election withbew[] [ oN Lt r [ 9I NBJ Us Yo oe(

1 The recycling bins at the Town Garage are open to the public on Saturday
Mornings from 8 a.m. to 12 noon.

1 You must file a HS122 Homestead Declaration Form each year with your annual state tax
return in order to receive the residential tax rate from the Town. For more information
please see www.tax.vermont.gov

NEW ONLINE VOTER REGISTRATION SYSTEM NOW AVAILABLE:

VOTER REGISTRATION

Vermont Online b '.MXVQTE

1 New Online Voter Registration Tool i allows all eligible Vermonters to submit their voter
registration application online anytime and anywhere they can access the internet; at
http://olvr.sec.state.vt.us

T New i Mye IV oPiaoglieedresource that allows every registered voter to login and have
access to a unigue, voter-specific web page where they can request an absentee ballot, track its
status, update their voter registration record, find their polling place, view a sample ballot, and
much more. http://mvp.sec.state.vt.us

9 Elections Management System (EMS) i includes a new statewide voter checklist and other
resources and tools to be used by town and city clerks across Vermont to conduct all of their
election related business i from registering voters, to processing absentee ballot requests, to
entering election results;

The online voter registration page can be found at http://olvr.sec.state.vi.us and the My Voter Page login
can be found at http://mvp.sec.state.vit.us.



http://www.tax.vermont.gov/
http://olvr.sec.state.vt.us/
http://mvp.sec.state.vt.us/
http://olvr.sec.state.vt.us/
http://mvp.sec.state.vt.us/
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LOWELL TOWN OFFICER®15

ELECTED OFFICIALS

MODERATOR Alden Warner 2016
TOWN CLER} Karen Clinge(Resigned June 2015) 2016
Sandy LaDea(Appointed June 2015)
TREASURE| SandyLaDeau 2016
SELECTMEI Alden Warner 2016
Dwight Richardson 2017
Richard Pion 2018
SCHOOL DIRECTQ, Gilles Bathalon 2016
Shauna Richardson 2017
Steven Mason 2018
UNION SCHOOL DIRECT| George Swanson 2016
DELINQUENT TAX COLLEC| SandyLaDeau 2016
1st CONSTABL| Darren Pion 2016
AUDITORS GordonSpencer 2016
Arlon Warner 2017
Priscilla Matten 2018
ROAD COMMISSIONE Reginald Pion 2016
LISTERS Mark Higley 2016
Lerry Chase 2017
Carolyn Arel 2018
TOWN AGENT Andre Tetreault Sr. 2016
GRAND JUROI Andre Tetreault Sr. 2016
LIBRARIAN Regine Griswold
LIBRARY TRUSTE| Gail Sicotte 2016
Kay Sargent 2016
Gina Arel 2017
Gynette Manning 2018
Jill Legacy 2020
JUSTICES OF THE PE,| Daphne DolarChristiansen
Sadie Willey
Gilbert Hill
Steven Mason
Jeff Parsons
OFFICERS BY APPOINTMENT
TOWN ADMINISTRATO Amanda Carlson
ANIMAL CONTROL OFFIC Darren Pion
HEALTH OFFICE Carol Wood Koob 2016
SERVICE OFFIC| Steven Mason 2016

FIRE WARDEN

ASST. FIRE WARDE

911 COORDINATO
ZONING ADMINISTRATC
ZONING COMMISSIO

Gerard Nick

Marc Sicotte
AmandaCarlson
Gordon Spencer
Sam Thurston
Charles Boulmetis
Keith Christiansen
Rolf Koob
Amanda Carlson



WARNING

LOWELL ANNUAL TOWN MEETING AND SCHOOL DISTRICT MEETING

The legal voters of the Town of Lowell, Vermont are hereby warned and notified to meet at the Lowell Graded
School on TUESDAY, MARCH 1, 2016 at 10:00 a.m. to act on the following articles of business:

SCHOOL DISTRICT MEETING:

ARTICLE 1:

ARTICLE 2:

ARTICLE 3:

ARTICLE 4:

ARTICLE 5:

ARTICLE 6:

ARTICLE 7:

ARTICLE 8:

All Australian ballot articles warned by North Country Union High School (NCUHS)
will be voted by the Australian ballot system at the Lowell Graded School.

Polls open at 10:00 a.m. and close at 7:00 p.m.

To ELECT SCHOOL MODERATOR for the ensuing year.
To ELECT an ELEMENTARY SCHOOL DIRECTOR for a three year term.
To ELECT an UNION SCHOOL DIRECTOR for a three year term.

Shall the voters of the LOWELL TOWN SCHOOL DISTRICT approve the school board to expend
$1,880,310.00, which is the amount the school board has determined to be necessary for the
ensuing fiscal year 2017. It is estimated that this proposed budget, if approved, will result in
education spending of $11,676.65 per equalized pupil. This projected spending per equalized pupil
is 2.62% higher than spending for the current year?

Shall the voters of the LOWELL TOWN SCHOOL DISTRICT authorize the Board of School
Directors to use $39,000.00 of the unallocated, unaudited general fund balance from the 2014-
2015 school year, to reduce taxes in the 2016-2017 school budget?

Shall the voters of the LOWELL TOWN SCHOOL DISTRICT authorize the Board of School
Directors to establish a tax stabilization fund and transfer $38,240.00 of unallocated, unaudited
general fund balance from the 2014-2015 school year to said fund?

To transact any other non-binding business which may legally come before this meeting.

To adjourn.

TOWN MEETING:

ARTICLE 1:

ARTICLE 2:

ARTICLE 3:

To ELECT TOWN MODERATOR for the ensuing year.
To HEAR and ACT upon reports of TOWN OFFICERS.

Shall the voters of the Town of Lowell authorize the Town of Lowell Select Board to APPOINT a
COLLECTOR OF DELINQUENT TAXES pursuantto 17 V.S.A. § 2651d?



ARTICLE 4:

ARTICLE 5:

ARTICLE 6:

ARTICLE 7:

ARTICLE 8:

ARTICLE 9:

ARTICLE 10:

ARTICLE 11:

ARTICLE 12:

ARTICLE 13:

ARTICLE 14:

To ELECT the following OFFICERS required by law:

a. SELECT PERSON 3 year term
b. TOWN CLERK 3 year term
c. TOWN TREASURER 3 year term
d. DELINQUENT TAX COLLECTOR 1 year term *Dependent upon outcome of Article 3 vote
e. ROAD COMMISSIONER 3 year term
f. LISTER 3 year term
g. AUDITOR 3 year term
h. 15t CONSTABLE 1 year term
i. 2nd CONSTABLE 1 year term
j.  TOWN AGENT 1 year term
k. GRAND JUROR 1 year term
. LIBRARY TRUSTEE 5 year term
m. LIBRARY TRUSTEE 5 year term

Shall the legal voters appropriate the sum of $ 275,000.00 for TOWN EXPENSES AND
LIABILITIES( Sel ect Boardés Account)?

Shall the legal voters appropriate $ 125,000.00 plus Vermont State Aid funding for WINTER
ROADS?

Shall the legal voters appropriate $ 125,000.00 plus Vermont State Aid funding for SUMMER
ROADS?

Shall the Town of Lowell elect to have the Newport City Police pr&i8EATCH SERVIBES
Lowell if they can provide this service for less t846,000per yearASee page 3for more
information)

Shall the legal voters appropriate $ 25,000.00 for the FIRE DEPARTMENT?
Shall the legal voters appropriate $ 6,000.00 for the COMMUNITY LIBRARY?
Shall the legal voters appropriate $ 3,000.00 for the LITTLE LEAGUE & T-BALL teams?

Shall the legal voters appropriate $ 4,000.00 for the building and maintenance of the Town
BASEBALL DIAMONDS, including the building of a backstop, bleachers and field? (See page 30)

Shall the legal voters appropriate $ 1,000.00 for the JR. HOOP BASKETBALL teams?

Shall the legal voters appropriate the sum of $ 3,500.00 to the ORLEANS ESSEX VNA &
HOSPICE, INC. for the services of Skilled Nursing, Physical Therapy, Speech Therapy,
Occupational Therapy, Medical Social Work, Licensed N u r s Add&,Homemaker, Personal Care
Attendant, Hospice, and Maternal Child Health Programs, and other community health programs
provided by the Agency?



ARTICLE 15: Shall the legal voters appropriate the following sums:

a)
b)
<)
d)
e)
f)

9)
h)
i)

)

$ 500 to AMERICAN RED CROSS

$ 250 to GREEN MOUNTAIN FARM-to-SCHOOL, INC

$50 to GREEN UP VERMONT

$450t o HAZENOS NOTCH ASSOC. CAMPERSHI P FUND
$ 250 to JAY AREA LOCAL FOOD SHELF

$ 200 to JAY PEAK POST NO. 28, INC. - AMERICAN LEGION

$ 200 to NORTHEAST KINGDOM COMMUNITY ACTION, INC. i ORLEANS COUNTY COURT DIVERSION
$ 300 to NORTHEAST KINGDOM COUNCIL ON AGING

$ 923 to NORTHEAST KINGDOM HUMAN SERVICE, INC.

$ 200 to NORTHEAST KINGDOM LEARNING SERVICES INC.

$ 659 to NORTHEASTERN VT DEVELOPMENT ASSOCIATION

$ 500 to ORLEANS COUNTY CITIZEN ADVOCACY

$ 300 to ORLEANS COUNTY HISTORICAL SOCIETY

$ 500 to POPE MEMORIAL FRONTIER ANIMAL SHELTER

$ 200 to PREVENT CHILD ABUSE- VERMONT

$ 700 to RURAL COMMUNITY TRANSPORTATION

$ 825 to UMBRELLA / CORNUCOPIA

$ 100 to VACD - VERMONT RURAL FIRE PROTECTION

$ 200 to VT ASSOC for the BLIND and VISUALLY IMPAIRED

$90 to VT CENTER FOR INDEPENDENT LIVING

Total for above appropriations = $7,397.00

PLEASE NOTE: Individual service reports printed in back of town report.

ARTICLE 17: To transact any other business that may legally come before the Town.

ARTICLE 18: TO ADJOURN.

SELECTBOARD: SCHOOL DIRECTORS:
Richard Pion, Chairman Steven Mason, Chair
Dwight Richardson Gilles Bathalon

Alden Warner Shauna Richardson

Sandy LaDeau i Town Clerk / Treasurer

Received for posting: January 26, 2016



AUDI TORG6S REPORT
We, the Auditors of the Town of Lowell, found the financial books for year ending
12/31/2015 to be in good order and in balance with all Bank Reconciliation Statements.

These books were audited by us, on  January 27 t, 2016.

Arlon Warner , Gordon Spencer , Priscilla Matten

TREASURERGS REPORT OF PUBLI C MOI

The Archie Powers Memori al Trust at Peoplebs United Bank
created in 1985. Interest from 1985 -2014 is $5,607.56 (only the interest may be used). $1,267.66 was drawn

out to complete the building at Gelo Park in 1997. $2,500 was withdrawn in 2005 towards matching grant

funds for the Playground Fund. $1,500 was withdrawn in 2012 towards Security Camera. This account h asa

balance as of 12/31/15 of 7402.24 of wh ich $365.77 is available to be used.

Town of Lowel |l CD at Peoplebs BEBt ed Bank earned interest
This account has a balance  as of 12/31/15 of $ 43,582.21.

Correction from 2014 Town Report:
47 x1 T &£ 1T xA11l #%$ AO 0Al pg1dod® 571 EOAA " AT E AAOT AA ET OAOAO(
This account had a balance as of 12/31/14 of $43,493.34.

<Tram,

b s

R ————————

Aleigha BonneadiGrade 4
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TOWN TREASURER'S REPORT

Financial Reports for the Town of Lowell have been prepared

by Sandy LaDeau, Town Treasurer

TOWN ASSET COMPARATIVE OVERVIEW

YEAR END BALANCES

Appraisal Fund

Audit Fund

Computerization Fund
Delinquent Taxes Receivable
Equipment Fund

Fire Department Operating Fund
FOLK Group

Gravel Pit Fund

Kingdom Community Wind - CD
Library Account

Paving Fund

Pre Tax Escrow

Restoration Fund

Road Bridge & Culvert Fund
Road Department Fund +2014 corrected Amount
Select Board Account

Sports Fund

Town CD

Trust - Archie Powers

11

12/31/2014
3,474.04
9,706.90

67,563.21

(35,613.81)
1,800.49
5,317.94

39,044.57

136,031.86

1,173.23
25,000.00
1,949.22
6,275.75
11,885.01

(69,886.67)

121,307.71
3,894.77

43,496.32

7,376.37

$ 379,796.91

12/31/2015
13,893.04
18,500.00
10,805.59
63,025.39

(24,189.40)

6,981.12
8,110.28
36,034.43
136,367.49
621.92
50,000.00
1,631.34
6,482.46
23,354.73
(69,957.54)
174,968.24
4,962.52
45,582.21

7,402.24

$ 510,240.49



SUMMARY OF 2015 TAXES

TAXES RAISED

TAX GRAND LIST _
RATE X VALUE = TOTAL RAISED
Non-Residential Education 1.4798 X 405,279.00 = 599,731.93
Homestead Education 1.2307 X 396,977.00 488,559.56
Local Agreement (Veterans Exemption) 0.001 X 1,288,474.00 = 1,288.76
Town Tax 0.0111 X 1,288,474.00 = 14,301.77
TOTAL TAX $ 1,103,882.02
TOTAL STATE PAYMENTS $ 128,415.48
MUNICIPAL TAXES
REVENUE
Town Tax Raised 14,301.77
Payment Received From GMP 542,875.00
Local Agreement (Veterans Exemption) 1,288.76
Current Use / State Land 3862.82
ESTIMATED REVENUE:
Expected Office Revenue i Licenses, Fees, Etc. 13,250.00
HS131 State Prebates 14,700.00
Delinquent Tax Penalty 3,500.00
TOTAL: $ 593,778.35
EXPENSES
Summary of Voted Money
Select Board Assessments - Town Liabilities 280,000.00
Summer Roads 125,000.00
Winter Roads 125,000.00
Audit Fund 20,000.00
Fire Department 25,000.00
Library Assessment 6,000.00
Little League T-Ball & Jr. Hoop 2,000.00
Orleans Essex VNA & Hospice, Inc. 3,500.00
Voted Appropriations 7182.00
TOTAL: $ 593,682.00
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DELINQUENT TAX COLLECTOR'S REPORT

Total Delinquent Tax Receivable as of 12/31/2015
Property Tax Receivable as of 12/31/2015
Interest Receivable as of 12/31/2015
Penalty Receivable as of 12/31/2015

2008 Delinquent Tax / Interest / Penalty
2009 Delinquent Tax / Interest / Penalty
2010 Delinquent Tax / Interest / Penalty
2011 Delinquent Tax / Interest / Penalty
2012 Delinquent Tax / Interest / Penalty
2013 Delinquent Tax / Interest / Penalty
2014 Delinquent Tax / Interest / Penalty
2015 Delinquent Tax / Interest / Penalty
Total Delinquent Tax Receivable

63,025.39
52,987.10
6,356.57
3,681.72

1,675.43
1,637.33
1,528.53
1,386.75
1,331.82
897.46
14,445.28
40,122.79
63,025.39

N S

Tynisha SabensGrade 2
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DELINQUENT TAX COLLECTOR'S REPORT

2015 DELINQUENT TAX
802 Mountain Top Properties
Albrecht, Creed

Backus, Kelly & Rebecca Whitaker
Brasseur, Krystal
Champagne, Larry & Terri
Cochran, James Sr.
Coleman, William

Collins, David

Donna, Patrick

Driscoll, Eugene

Dzenis, Martin & Andrew Fournier
Hill, Jeffrey

Hoadley, David

Hoffman, Dwayne
Jackson, Alfred Jr.

King, Joshua & Ashley
Kran, Jeffrey & Marlene
Labarron, Brian

Machia, David

McAllister Family Trust
McLeod, Michael & Melissa
Morin, Joseph Jr.

Pepin, Theresa

Pion, Christopher
Richardson, Jamie

Scott, Stephen

Sotherden, Jason & Kristen
Villeneuve, David

Warner, Kevin & Laura
Warner, Marcia

Warner, Shawn

Williams, William

Wynn, Ricky & Cindy

2014 DELINQUENT TAX
Albrecht, Creed
Champagne, Larry & Terri
Cochran, James Sr.
Donna, Patrick
Driscoll, Eugene
Hill, Jeffrey
Jackson, Alfred Jr.
Machia, David
Morin, Joseph Jr.

St. Onge, Joseph
Villeneuve, David

2013 DELINQUENT TAX
Villeneuve, David

2012 DELINQUENT TAX
Villeneuve, David

2011 DELINQUENT TAX
Villeneuve, David

2010 DELINQUENT TAX
Villeneuve, David

2009 DELINQUENT TAX
Villeneuve, David

2008 DELINQUENT TAX
Villeneuve, David

14



SELECT BOARD'S PROPOSED BUDGET - 2016

REVENUE

State (Local Fines)
Licenses

Fees

Permits

Interest

Delinquent Tax Penalty
Other

TOTAL REVENUE

EXPENSE

Salary & Benefits

Insurance/Outside Prof.

Office Expense

Town Hall Utilities & Maintenance
Town Garage Utilities & Maintenance
Solid Waste

Misc. Exp. less Del Tax

LINE ITEMS

Cemetery Expense

Road & Bridge Fund
Paving Fund

Town Appraisal Fund
Ambulance Assessment
Lowell 8th Grade Class Trip

SELECT BOARD EXPENSES

OTHER OBLIGATIONS
Flood Loan Payment
(Loan paid in full 2015)

PROPOSED BUDGET

2015 Revenue 2015 2016 Revenue
Anticipated Actual Anticipated

450 334 400

2,800 2,353 2,000

7,000 8,498 7,500

500 445 400

500 311 300

6,692 5,000

2,000 2,331 2,000

$ 13,250 20,963 $ 17,600

Proposed 2015 Proposed
2014 Budget Actual 2016 Budget

95,000 89,821 97,000

20,000 46,108 40,000

20,000 16,992 20,000

11,750 11,557 13,000

15,500 15,440 17,000

5,393 8,000

20,000 13,472 20,000

182,250 198,782 215,000

4,000 3,500 4,500

12,000 12,000 12,000

25,000 25,000 25,000

4,000 4,000 4,000

12,500 12,006 12,042

2,000 2,000 2,000

59,500 58,506 59,542

$ 241,750 260,716 $ 274,542
37,862 38,678
$ 279,612 295,966

$ 280,000 $ 275,000

15



GENERAL FUND

FY 2014 FY 2015
Fund Balance 43,873.18 $ 121,307.71
TAX REVENUE :

FY 2014 FY 2015
Current Year Taxes 824,229.69 890,892.93
Property Taxes Prepay 259.64 5,179.12
GMP Contract to Tax 542,673.25 542,875.00
HS-131 Reconciliation 14,186.91 16,722.89
Current Use / State 5,398.28 3,862.82
Tax Sale Redemption - 4,357.65
Misc Tax. - 2.59
2011 Delinquent Taxes 8,559.40 351.20
2011 Delinquent Interest 3,396.73 79.05
2011 Delinquent Tax Penalty 684.75 0.00
2012 Delinquent Taxes 17,271.59 1,620.98
2012 Delinquent Interest 2,850.98 315.21
2012 Delinquent Tax Penalty 862.24 45.24
2013 Delinquent Taxes 34,405.26 8,054.84
2013 Delinquent Interest 4,008.63 1,879.61
2013 Delinquent Tax Penalty 2,762.20 247.09
2014 Delinquent Taxes 17,666.55 32,620.60
2014 Delinquent Interest 305.12 3,819.56
2014 Delinquent Tax Penalty 1,619.90 2,962.49
2015 Delinquent Taxes - 48,337.49
2015 Delinquent Interest - 815.68
2015 Delinquent Tax Penalty - 4,370.21

1,481,141.12 $ 1,569,412.25

STATE REVENUE :

FY 2014 FY 2015
State - Local Fines 453.00 333.50
LICENSES :

FY 2014 FY 2015
DMV Renewals 73.00 33.00
Dog Licenses 1,886.00 1,605.00
Hunting/Fishing Licenses - 144.50
Liguor Licenses 300.00 300.00
Marriage Licenses 360.00 270.00

2,619.00 2,352.50
FEES :

FY 2014 FY 2015
Certificate of Vital Records 440.00 500.00
Copying Fees 1,120.50 1,757.00
Green Mountain Pass 24.00
Miscellaneous Fees 60.00 115.00
Posted Land Fees 20.00 10.00
Recording Fees 4,824.00 5,595.00
Research Fees 198.80 307.00
Truck Weight Permit Fees 205.00 190.00

6,868.30 8,498.00
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PERMITS :

FY 2014 FY 2015
Zoning Permits 453.00 435.00
Driveway Permits - 10.00
453.00 445.00
OTHER REVENUE :

FY 2014 FY 2015
Gravel Pit Rent - Mulch 3,000.00 -
Household Hazardous Waste Grant - 1,100.00
Interest on Money Market - Checking 548.09 297.56
Interest on Money Market- Office Sales - 12.98
Land Rent 150.00 150.00
Miscellaneous 200.00 159.01
Revolving Line of Credit 115,000.00 -
Tax Sale Redemption - 785.00
Tire Event 214.00 137.00
119,112.09 2,641.55
TOTAL REVENUE 1,610,646.51 1,583,682.80
TOTAL REVENUE & BALANCE 1,654,519.69 1,704,990.51

VOTED ASSESSMENTS: ACTUAL EXPENSE 2015
FY 2014 FY 2015
Select Board Operating Account 338,042.37 295,966.19
Fire Department Assessment 25,000.00 25,000.00
High School Assessment 309,363.49 333,349.80
Library Assessment 6,000.00 6,000.00
Little League - T-Ball / Jr. Hoop Assessment 2,000.00 2,000.00
Orleans Essex VNA & hospice 3,500.00 3,500.00
Road Department Assessment 250,000.00 250,000.00
Local School Assessment 592,833.92 623,747.17
Adult Learning Center 200.00 200.00
American Legion Jay #28 200.00 200.00
American Red Cross 250.00 250.00
Cornucopia - 225.00
Green Mountain Farm to School 250.00 300.00
Green Up Vermont 50.00 50.00
Hazen Notch Summer Camp 450.00 450.00
Jay Food Shelf 500.00 250.00
NE Area Agency on Aging 300.00 300.00
NE VT Development Association 309.00 659.00
NE VT Resource Association 100.00 0.00
NECKA Youth Services 100.00 0.00
NEK Human Services 923.00 1,123.00
Orleans Citizen Advocacy 500.00 500.00
Orleans Historical Society 200.00 250.00
Pope Frontier Animal Shelter 500.00 500.00
Prevent Child Abuse 200.20 200.00
Rural Community Transportation 700.00 700.00
Umbrella - Step O.N.E. 350.00 600.00
VT Assoc. for Blind 200.00 200.00
VT Center for Independent Living 90.00 90.00
VT Rural Fire Protection 100.00 100.00
VT Trails & Greenways - 35.00
TOTAL DISBURSEMENTS 1,533,211.98 1,530,022.27
TOTAL REVENUE 1,654,519.69 1,704,990.51
LESS DISBURSEMENTS 1,533,211.98 1,530,022.27
GENERAL FUND BALANCE 121,307.71 174,968.24
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SELECT BOARD ACCOUNT
SALARY & BENEFITS :

FY 2014 FY 2015
911 Coordinator 898.46 -
Animal Control Officer 250.00 385.00
Assistant Clerk/Treasurer 19,505.70 11,298.88
Auditors 166.80 450.52
Ballot Clerks 3,044.90 1,135.42
Board of Civil Authority 870.66 52.54
Bookkeeper- Select Board / Roads 2,472.08 -
Clerk to Select Board 2,214.00 945.00
FICA Expense 6,028.54 5,433.40
Health Officer 351.00 155.53
Listers 13,557.06 6,520.96
Medicare Expense 1,333.00 2,056.82
Mileage 1,408.40 933.92
Recycling Attendant 1,966.85 1,998.67
Select Board 4,500.00 4,500.00
Town Administrator - 18,050.00
Town Clerk 17,082.63 18,327.63
Town Treasurer 18,742.94 14,637.81
Vermont Municipal Retirement - 1,367.03
Zoning Board Meetings 792.28 1,166.63
Zoning Board-Permit Fees 355.00 405.00
95,540.30 89,820.76
INSIDE / OUTSIDE PROFFESSIONAL:
FY 2014 FY 2015
Legal Fees - Town 2,403.47 23,957.94
Legal Fees - Tax Sale - 1,075.78
Liability Insurance 3,017.00 4,235.75
Property Insurance 5,574.50 5,479.50
Public Official & Employee Liability 3,017.00 1,748.00
Unemployment 1,082.00 1,270.00
VLCT Dues & Fees 1,742.00 1,971.00
Workers Compensation 6,614.50 6,369.75
23,450.47 46,107.72
OFFICE EXPENSE:
FY 2014 FY 2015
Advertising 1,002.54 805.34
Cartographic - Tax Mapping 3,850.00 1,715.50
Computer Support & Software 4,664.69 6,072.93
DMV Renewal Fee 70.00 70.00
Dog License Fee - VT Treasurer 804.00 577.00
Dog Tags / Books 117.30 149.02
Hunting & Fishing Licenses - 106.50
Marriage License - VT Treasurer 210.00 305.00
Office Equipment / Repairs & Maintenance 5,674.42 884.87
Office Supplies 2,410.56 3,038.15
Postage 2,614.97 1,184.05
Printing - Town Reports 986.85 1,256.00
Seminars & Training 1,153.26 828.00
23,558.59 16,992.36
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TOWN HALL MAINTENANCE:

FY 2014 FY 2015
Town Hall Utilities 10,205.04 9,268.66
Town Hall Cleaning & Supplies 958.95 1,169.55
Town Hall Repairs & Maintenance 5,739.53 1,118.50
***2014: Includes Gelo Park, Bandstand & Fire Dept/Hydrant Plowing and Mowing 16,903.52 11,556.71
TOWN GARAGE MAINTENANCE:
FY 2014 FY 2015
Garage Utilities 11,926.98 10,086.27
Garage Repairs & Maintenance 1,488.51 4,654.23
Office / Garage Supplies 704.54 699.10
14,120.03 15,439.60
SOLID WASTE EXPENSE:
FY 2014 FY 2015
Green-Up Day Removal 140.00 128.00
Hazardous Waste Events / Plan 1,132.89 426.99
In Town Recycling 3,146.48 4,453.93
Tire Event 344.00 384.00
4,763.37 5,392.92
MISCELLANEOUS EXPENSE :
FY 2014 FY 2015
Commission to Tax Collector 6,121.68 933.05
Cash Flow - Credit Line Interest 178.37 -
County Tax 11,194.96 11,230.76
Dog Kennel / Food Etc. - 515.35
Miscellaneous 1,091.76 679.68
Fines for Late Filing to IRS in 2013*Amount abated and reduced from 723.67 - 112.81
Tax Management Fees 418.36 -
Tax Sale Property 4,784.55 -
23,789.68 13,471.65
LINE ITEMS :
FY 2014 FY 2015
Ambulance Assessment 12,646.00 12,006.00
Appraisal Fund 14,000.00 4,000.00
Flood Loan Payments 38,600.41 38,678.47
Gravel Pit Maintenance 3,000.00 -
Lowell 8th Grade Trip 2,000.00 2,000.00
Mountain View Cemetery 3,500.00 3,500.00
Paving Project 25,000.00 25,000.00
Road & Bridge Fund 12,000.00 12,000.00
Roof - Town Office 25,170.00 -
135,916.41 97,184.47
TOTAL DISBURSEMENTS 338,042.37 $ 295,966.19
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ROAD DEPARTMENT ACCOUNT

Proposed Budget

FY 2014 FY 2015 2016

Prior Balance (52,377.53) (69,886.67) (69,957.54)
REVENUE
State Aid to Roads Class 2 40,544.62 54,832.32 54,500.00
State Aid to Roads Class 3 36,760.53 27,568.59 27,500.00
State - FEMA Flood - 2,984.60
FEMA -FLOOD Receivable Corrected from 2014 report. -
Assessment for Summer Roads 125,000.00 125,000.00 125,000.00
Assessment for Winter Roads 125,000.00 125,000.00 125,000.00
Reimbursement 1/2 Training 200.00

327,505.15 335,385.51 332,000.00
TOTAL REVENUE & BALANCE $ 275,127.62 265,498.84 262,042.46

SUMMER ROADS
FY 2014 FY 2015 Proposed Budget 2016

Beaver Trappings 715.00 695.00 500.00
Chloride - Dust Control - 3,062.42 2,500.00
Cold Patch 835.24 586.19 600.00
Crushed Stone - 270.34 250.00
Culverts 6,290.40 2,929.06 3,000.00
Diesel Surcharge to Reginald 4,623.73 1,455.31 1,500.00
Ditching Fabric - 3,847.50 3,500.00
FICA Expense*Correction from 2014 4,975.64 2,595.29 2,500.00
Gravel 2,895.00 3,150.00 3,200.00
Gravel - Albany - 1,687.50 1,500.00
Gravel Out of Town - 1,518.75 1,000.00
Guide Rails 1,050.00 - -
Health Care- Summer 5,944.47 6,647.40 6,650.00
Hired Equipment - Sweeper 2,640.00 2,815.00 2,500.00
Hired Equipment - Albany - 337.50 350.00
Hired Equipment - Road Ditching 4,132.50 1,306.25 1,500.00
Hired Equipment - Road Mowing 4,160.00 6,996.00 5,000.00
Hired Equipment - Summer 56,016.46 41,691.40 42,000.00
Hired Equipment - Mud Season 957.25 - -
Medicare Expense 673.52 607.01 620.00
Miscellaneous 241.86 194.49 200.00
Municipal Retirement 1,386.27 1,679.69 1,700.00
Paving 899.10 1,028.98 1,000.00
Salaries - Other - Summer 28,901.39 33,724.75 30,000.00
Salary - Road Commissioner - Summer 16,223.23 16,661.43 17,000.00
Use of Town Grader - Summer 5,180.00 6,895.00 7,000.00
Use of Town Loader - Summer 12,260.00 12,540.00 12,000.00

161,001.06 154,922.26 147,570.00



WINTER ROADS

FY 2014 FY 2015 Proposed Budget 2016
Diesel Surcharge to Reginald 11,088.40 5,271.62 5,500.00
FICA Expense 3,211.83 3,199.76 3,200.00
Health Care - Winter 5,944.47 6,085.56 6,000.00
Hired Equipment - Winter 69,105.25 63,327.75 63,000.00
Medicare Expense 751.12 854.47 900.00
Municipal Retirement 1,451.87 1,448.48 1,500.00
Road Stakes 864.00 900.00 900.00
Salaries - Other - Winter 30,370.27 34,419.98 34,000.00
Salary- Road Commissioner - Winter 20,658.24 21,339.40 21,500.00
Salt - Winter Roads 9,787.78 9,170.10 9,000.00
Sand 5,250.00 4,200.00 4,500.00
Sand Screening 10,000.00 10,474.00 10,000.00
Stone for Roads - 933.00 1,000.00
Town of Albany - Plowing 3,700.00 4,000.00 4,000.00
Use of Town Grader-Winter 5,950.00 7,000.00 7,000.00
Use of Town Loader-Winter 5,880.00 7,910.00 8,000.00
184,013.23 180,534.12 180,000.00
TOTAL DISBURSEMENTS 345,014.29 335,456.38 327,570.00
TOTAL REVENUE 275,127.62 265,498.84 262,042.46
LESS DISBURSEMENTS 345,014.29 335,456.38 327,570.00
ROAD FUND ENDING BALANCE (69,886.67) (69,957.54) (65,527.54)
Anticipated money to be received in 2016 from FEMA for 2013 Flood: 75,875.11
Total Account Balance After Anticipated Reimbursement Funds: 10,347.57
PAVING FUND
FY 2014 FY 2015
Prior Balance - 25,000.00
REVENUE
Town Assessment 25,000.00 25,000.00
TOTAL REVENUE & BALANCE $ 25,000.00 $ 50,000.00
DISBURSEMENTS
Transfer to Road Department - -
TOTAL DISBURSEMENTS $ = =
TOTAL REVENUE 25,000.00 50,000.00
LESS TOTAL DISBURSEMENTS - -
PAVING FUND ENDING BALANCE $ 25,000.00 $ 50,000.00



EQUIPMENT FUND

FY 2014 FY 2015
Prior Balance 10,645.76 (35,613.81)
REVENUE
Use of Town Loader 28,139.97 30,800.00
Use of Town Grader 11,130.00 13,545.00
Equipment Fund - Taxpayer Use 105.00 -
39,374.97 44,345.00
TOTAL REVENUE & BALANCE 50,020.73 8,731.19
DISBURSEMENTS
Chains - Loader/Grader 1,175.00 -
Diesel 9,455.33 7,169.45
Grader Repairs & Maintenance 57,784.45 6,451.28
Loader Repairs & Maintenance 2,066.89 5,974.79
Maintenance & Supplies 3,560.07 3,133.86
Miscellaneous 1,031.82 -
New Equipment - Sander 1,568.00 -
Plow Blades & Shoes 6,993.91 5,135.20
Portable Water Pump 449,95
Pressure Washer 71.50 4,611.73
Sander Repairs & Maintenance 997.22 444.28
Screener Repairs 480.40
TOTAL DISBURSEMENTS 85,634.54 32,920.59
TOTAL REVENUE 50,020.73 8,731.19
LESS TOTAL DISBURSEMENTS 85,634.54 32,920.59
EQUIPMENT FUND ENDINGBALANCE (35,613.81) (24,189.40)
ROAD & BRIDGE FUND
FY 2014 FY 2015
Prior Balance 21,333.74 11,885.01
REVENUE
Town Assessment 12,000.00 12,000.00
State 181,427.98
State A/R 0.00
Better Backroads Grant (Mink Farm Rd Project) 4,702.60
198,130.58 12,000.00
TOTAL REVENUE & BALANCE 219,464.32 23,885.01
DISBURSEMENTS
Road Signs 678.48 530.28
Road Work signs 391.96
Mines #1 - Collapse 15,246.00 -
Mines # 1 - Engineer 129.00 -
Mines #2 171,741.27 -
Mines # 2 - Engineer 5,291.60 -
Mink Farm Road Project 5,880.00 -
Culverts - 6ft and Over 8,221.00 -
TOTAL DISBURSEMENTS 207,579.31 530.28
TOTAL REVENUE 219,464.32 23,885.01
LESS TOTAL DISBURSEMENTS 207,579.31 530.28
ROAD & BRIDGE FUND ENDING BALANCE $11,885.01 $23,354.73

22



GRAVEL PIT FUND

Prior Balance

REVENUE

From Select Board Budget
Rent of Gravel Pit (Mulch)
Use of Sand

Use of Gravel

Use of Gravel - Other

TOTAL REVENUE & BALANCE
DISBURSEMENTS

Crushing of Stone

TOTAL DISBURSEMENTS

TOTAL REVENUE
LESS TOTAL DISBURSEMENTS

GRAVEL PIT FUND ENDING BALANCE

FY 2014
24,519.57

3,000.00
2,000.00
5,250.00
2,895.00
1,380.00
14,525.00
39,044.57

39,044.57

39,044.57

°<

APPRAISAL FUND

FY 2015
39,044.57

2,000.00
4,200.00
3,150.00

9,350.00
48,394.57
12,360.14
12,360.14

46,394.57
12,360.14

36,034.43

Michael HodgemdrGrade 6

Prior Balance

REVENUE

State- Lister Fund
State- Lister Training
Town Assessment

TOTAL REVENUE & BALANCE
DISBURSEMENTS

Appraisal Fees

Lister Training

TOTAL DISBURSEMENTS

TOTAL REVENUE
LESS TOTAL DISBURSEMENTS

APPRAISAL FUND ENDING BALANCE
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FY2014
20,966.53

6,697.50
390.01
14,000.00
21,087.51

42,054.04

38,580.00
38,580.00

42,054.04
38,580.00

3,474.04

FY 2015
3,474.04

6,278.95
390.05
4,000.00
10,669.00

14,143.04

250.00
250.00

14,143.04
250.00

13,893.04



KINGDOM COMMUNITY WIND FUND

FY2014 FY 2015
Prior Balance 135,337.00 136,031.86
REVENUE
GMP Revenue above Tax 2014 201.60 -
Interest Revenue 493.26 335.63
TOTAL REVENUE & BALANCE $ 136,031.86 136,367.49
DISBURSEMENTS
Transfer to KCW CD 136,031.86 136,367.49
TOTAL DISBURSEMENTS $ 136,031.86 136,367.49
TOTAL REVENUE 136,031.86 136,367.49
LESS TOTAL DISBURSEMENTS 136,031.86 136367.49

KCW FUND ENDING BALANCE

$ -

KCW CD Balance $136,367.49

. —

\ ~ \\

R d NI - \
\\ ) ¢ )
) NEN Daniel HodgemanGrade 7

Luke Vincelettd Grade 8 | ——7 =i
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RESTORATION FUND

FY2014 FY 2015
Prior Balance 12,256.42 6,275.75
REVENUE
Restoration Fees Collected 684.00 775.00
TOTAL REVENUE & BALANCE $ 12,940.42 $ 7,050.75
DISBURSEMENTS
Restoration Expense 6,664.67 568.29
TOTAL DISBURSEMENTS $ 6,664.67 $ 568.29
TOTAL REVENUE 12,940.42 7,050.75
LESS TOTAL DISBURSEMENTS 6,664.67 568.29
RESTORATION FUND ENDING BALANCE $ 6,275.75 $ 6,482.46

COMPUTERIZATION FUND

FY2014 FY 2015
Prior Balance 9,776.40 9,706.90
REVENUE
Computerization Fees Collected 1,072.00 1,546.00

1,072.00 1,546.00
TOTAL REVENUE & BALANCE $ 10,848.40 $ 11,252.90
DISBURSEMENTS
Recording Maintenance 67.50 -
Computerization Expense - 447.31
Computerization Salary 1,074.00 -
TOTAL DISBURSEMENTS $ 1,141.50 $ 447.31
TOTAL REVENUE 10,848.40 11,252.90
LESS TOTAL DISBURSEMENTS 1,141.50 447.31
COMPUTERIZATION FUND ENDING BALANCE $ 9,706.90 $ 10,805.59

AUDIT FUND

FY 2015
Prior Balance -
REVENUE
Town Assessment 20,000.00
TOTAL REVENUE & BALANCE $ 20,000.00
DISBURSEMENTS
Audit Expense 1,500.00
TOTAL DISBURSEMENTS $ 1,500.00
TOTAL REVENUE 20,000.00
LESS TOTAL DISBURSEMENTS 1,500.00
AUDIT FUND ENDING BALANCE $ 18,500.00
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The Town Auditors selected:

Ron L. Beaulieu & Co.
Certified Public Accountants

out of Portland Maine to conduct the
audit of the 2014 financial records.

We have been in correspondence with
them since July 2015 and continue to dg
so at this time.
Report of findings will be available as
soon as the audit is completed.

Sandy LaDeau, Town Clerk/Treasurer




LIBRARY FUND

FY2014 FY 2015
Prior Balance 1,005.13 1,173.23
REVENUE
Assessment 6,000.00 6,000.00
Donations - -

6,000.00 6,000.00
TOTAL REVENUE & BALANCE $ 7,005.13 7,173.23
DISBURSEMENTS
Librarian Salary 2,752.20 3,121.76
Library Assistant 194.60 -
FICA Expense 182.70 193.57
Medicare Expense 42.71 45.27
Books 2,383.83 2,804.76
Magazines 75.90 153.95
Supplies 87.96 120.00
Postage 112.00 112.00
TOTAL DISBURSEMENTS $ 5,831.90 6,551.31
TOTAL REVENUE 7,005.13 7,173.23
LESS TOTAL DISBURSEMENTS 5,831.90 6,551.31
LIBRARY FUND ENDING BALANCE $ 1,173.23 621.92

Thank you for community support, please visit your local Community Library.
LIBRARY HOURS:
TUESDAY4 p.m. to 6 p.m.
SATURDAY10 a.m. to 12 noon
FOLK (Friends of Lowell's Kids) ACCOUNT

FY2014 FY 2015
Prior Balance 3,993.08 5,317.94
REVENUE:
Donations - 97.56
FOLK Festival 1427.00 2,304.00
Hunter's Breakfast 880.00 1,956.28
TOTAL REVENUE 2,307.00 4,357.84
TOTAL REVENUE & BALANCE 6,300.08 9,675.78
DISBURSEMENTS:
FOLK Festival 300.00 425.00
Hunter Raffle 250.00 315.00
Hunter's Breakfast 435.94 -
Miscellaneous 391.20 25.50
Scholarship Program - 700.00
School - Field Trips 410.00 -
School - Storyteller 15.00 100.00
TOTAL DISBURSEMENTS: 1,802.14 1,565.50
FOLK ENDING BALANCE $ 4,497.94 8,110.28
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F.O.L.K. (Friends of Lowell Kids)

F.O.L.K. is a group of community members dedicated to supporting the needs of all of the children in the
Town of Lowell. We meet on the first Thursday @f
eachmonth at 6:30pm at the Lowell Graded Scho

New members are always welcome, and we are offj R 5
looking for extra volunteers to help out with specif X ?:j’
events too. You can find out more about what we & : =
. . - L5 -

doing by following us on Facebook, emailing us gf’,, N o ) ! 2
friendsoflowellkids@gmail.comor talking with any AR ﬁ. g g7 S Y gepemsaneg,, |2
. "';F‘i\;"\ ﬁ,’"-)-- N & | ? :./\‘:\; o e, ;v‘&\)*‘:,;. %
member' " h‘&,l ",‘ -'A" IS ) \ ‘l' "’7: *5“' J‘vu Ao g .:".E,' =
aEle pr— \ A/ /55 nt ] F
: e N BRSO S SRS, Sl Vi |-
We would like to thank all of you who wersg 258 * _ VER e

i

throughout 2015. Whether you bought a raffle tickg “m‘/}z
had breakfast, or just came and had fun with us, y t’«%x}/ | L3
helped make our town a better place. F.O.LK. g-& T
owes a lot of appreciatjon to our local sponsors a :,:L 'l Tad
R2y2NAR tA1S /le2dzyQaz [ | % “ Gy LA Ay =
North Edge Knives and the Raboin Farm. One special

donor, Roger Stewart, whose beautiful wishivells and cheerful presence helped make every event a success, will

be greatly missed. Of course, the Lowell Fire Department has always been instrumental in helping to keep the
F.O.L.K. Festival parade running smoothly, and all of the parade partggdang with our vendors are owed a big

thank you too!
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During 2015, F.O.L.K. raised money for several worthy causes in our town. Scholarships were awarded to
two graduating seniors: Shania Russin and Tiah Kneeland. Amy Olsen secured grant fundingetpfbelan ice
ONBIFY LI NIGe& FyR ¢g2yRSNFdzZ | dziK2NJ gAaAd F2NI FlYAtASa
annual BINGO for thé"gyrade trip, and the 2015 F.O.L.K. Festival brought together many community members for
a day offun. More exciting opportunities are in the works for 2016, including some great new additions to the
playground. We are also working to help support some enrichment opportunities for Lowell high school students
and planning another great author visitatKk S & O0K22f GKA& &ALINAYy3I O t 2L Ay 7T
welcome your new ideas to our traditions!

SincerelyCarla Raboin, Keri Willey, Mandy Kneelalahnifer Blay, Cheryl Clarkenmanda Carlson, Sonja Blodgett and Mandy Sargent
2016 F.O.L.K. EVENTS

Tuesday, March $t
Donations for the Jay Area Food Shelf will be collected at Town Meeting
Saturday, March 8
BINGO at St. Ignatius Parish Hall to bendfiGsade Trip to Washington, D.C.
Friday, April 29
Deadline for High Scho8knior Scholarship Applications
Saturday, September 17
Annual F.O.L.K. Festival
Saturday, November 1%
| dzy G SNBQ . NBI 1 FFad g wl
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Cemetery Association

The Lowell Cemetery Association manages the care and finances of the Mountain View Cemetery. Its
mission is to maintain, improve and beautify the cemetery. Thanks to town funding, volunteer effort, and
generous contributions of material and equipment, sealemprovements were made in 2015:

Dozens of monuments were straightened and repaired

The tool shed roof was replaced

Sighage wasipdated and improved

Official rules and regulations were adopted

An informational website was developedvww.lowellmountainviewcemetery.org
Unsightly and obtrusive grave lot trees and shrubs were pruned or removed
An effort to record and mark veteran's graves was undertaken

=A =4 =4 4 -4 4 4

In order to provide necessary ongoing maintenance and support additional improvements, the
Association requests town funding of $4,000.00 for 2016. In addition to grounds care, the funds would be
used for additional fence line maintenance, tree planting dantool shed painting.

LOWELL CEMETERY ACCOUNT

FY2014 FY 2015
Prior Balance - CHECKING $ 4,911.76 $ 4,739.01
REVENUE:
Grave Prep 150.00 200.00
Lot Sold 410.00 1,080.00
MA Mutual Interest 763.98 771.92
Sold Lawn Mowers 300.00 -
Town Assessment 3,500.00 3,500.00

5,123.98 5,551.92
TOTAL REVENUE & BALANCE $ 10,035.74 $ 10,290.93
DISBURSEMENTS:
Co-Op Ins. 125.00 125.00
Corner Post 315.00 320.00
Fencing 1,741.73 -
Lawn Mowing & Trimming 1,915.00 2,355.00
Perm Care 200.00 300.00
Repair Shed - 506.06
Stone Repair 1,000.00 350.00
Website - 98.22
TOTAL DISBURSEMENTS: 5,296.73 4,054.28
CHECKING ENDING BALANCE $ 4,739.01 $ 6,236.65
SAVINGS 1,145.96 1,147.10
TOTAL CEMETERY FUND $ 5,884.97 $ 7,383.75
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http://www.lowellmountainviewcemetery.org/

Lowell Historical Society

The Lowell Historical Society maintains a history room in the Town Offices which is open to the public by
appointment. It contains numerous interesting artifacts from the Lowell of the past, including photos, old town
reports, maps, old school photos, newspaper and magazine and articles on Lowell, census data, records and other
historical data. If you have not visited it for a few years come take a look: you may be surprised at how we keep
accumulating interesting things.

If your ancestors were born in Lowell there is a great source for research and study in the Betty Kelley Archives,
whichislocat ed i n the Town Clerkés office and may KCempiedyd
Betty Kelley, this cabinet has a folder for practically every family born in Lowell from the earliest settlers to the end

of the Twentieth Century. It contains extensive genealogical dates, photocopies of obituaries and weddings and

other newsworthy articles. Occupations are sometimes noted and some stories and reminiscences are included.

The Lowell Hi st or $2@0asdholasshigvilleagain besoffeyed t@ a graduating Lowell Senior attending
any schooling who is enrolling in college. The award will be chosen among those submitting an essay on any
aspect of Lowell history. You may base your essay on interviews with family, friends and residents, written sources
like diaries, old newspapers and published books and from direct observation of remains of the past (rock wall
foundations of now gone buildings, etc). The 2015 recipient was Keenan Warner. Congratulations, Keenan!
Essays are due Monday May 16th and should be sent to Lowell Historical Society, Lowell Town Offices, 2170
Vermont Route 100 in Lowell. The essay should be no less than 500 words. Any questions may be directed to
Sam Thurston at 744-6859 or samuelthurston@gmail.com

The Historical Society gratefully acknowledges the donations of historical photographs, artifacts and genealogical
materials that we receive. Any letters, documents, maps, photos, postcards, artifacts, reminiscences etc. that may
help us to document the history of Lowell are most welcome.

Our next meeting is scheduled for Wednesday, May 18th at 6:30 at the Town Offices. Further meetings to be
announced. All our meetings are open to all and everyone is welcome. We are a small society and your presence
would be most welcome. On the agenda will be work on our history of Lowell. We can use your input. And looking

for people to help us write it!

LOWELL HISTORICAL SOCIETY

FY2014 FY2015
Prior Balance - Checking $ 536.42 $ 1,942.74
Prior Balance - Money Market 4,373.67 4,396.72
REVENUE:
Cookbooks, Magnets, Candy Bars & Misc. 237.00 138.00
Donations 110.00
Fundraiser - Bake Sale 185.00
Fundraiser - Quilt Raffle 1,390.00
Interest - Checking 0.32 0.93
Interest - Money Market 23.05 6.60
Membership Dues 60.00 10.00
1,710.37 450.53
TOTAL REVENUE & BALANCE $ 6,620.46 $ 6,789.99
DISBURSEMENTS:
Bethany Dunbar - Research 260.00
Candy Bars for Fundraiser 64.57
Cutting Edge Graphics (Magnets) 236.00
Membership VT Historical Society 45.00 45.00
Northland Journal Subscription 45.00
Scholarship 200.00
TOTAL DISBURSEMENTS: $ 281.00 $ 614.57
HISTORICAL SOCIETY ENDING BALANCE $ 6,339.46 $ 6,175.42
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Baseball Sports Fund

We will start by saying that we can only speak to the last two years and the figures we have worked with.
We had 70 students ages gkahrough age 12 play baseball here at Lowell Graded School. We registered 7 teams
with the Cal Ripken program and tleast $885.00. We purchased hats for all 70 players at about $450.00 and then
we bought all the coaches shirts because we have never had any. We had to purchase more shirts because we he
more players. Every year we pay umpires for home games and wedmtbams needing umpires, there were 18
home games and spent $300 because many umps volunteered. This does not always happen. Trophies cost abol
$350. The equipment cost was up because we had to purchase all the equipmentfdr OLF & Qeami 2t Waso | f f
the first time we had a team since the both of us have participated which has been six years. We did raise almost
$900 with a raffle the parents put together. We had Roger and Deb Willey work hard to get th~
snack bar up and running again teate funds as well. We currently charge each child $1*
to register which is one reason why we have so many children participate.

We have been appropriating $2000 for both baseball and Jr. Hoop to share -
realized that baseball with just the basiosts more to run. We have separated out th
baseball from the basketball and then have listed $3000, which is what we feel it wili
to run this program the way it is currently set up.

Special Baseball Appropriation

This $4000 appropriation is footh baseball fields. This appropriation will get the second backstop, four
new bleachers (two for each field), and clay mix for both fields. We have already raised $1800 the full cost is $6000
We have asked Green Mountain Power for money and theyuga$500. The parents raised almost $900 with their
fundraiser and the snack bar raised over $400. The second field is necessary because we have seven teams a
three of the teams have weekday games and then three have games on the weekends. iShefialhilable for
practice. Last year we started the second filed and did hold practices there. This one time sum will allow us to create
a permanent second field.

If you have any questions about baseball programs, or about the appropriations &quest S| 4 S R2 y Qi
talk to us.

Thank you Jennifer Blay & Mandy Kneeland

SPORTS FUND

FY 2014 FY 2015
Prior Balance 5,002.29 3,894.77
REVENUE
Town Assessment 2,000.00 2,000.00
Fund Raisers 500.00 2,175.44
Donations 225.00

2,725.00 4,175.44
TOTAL REVENUE & BALANCE $ 7,727.29 $ 8,070.21
DISBURSEMENTS
Building & Grounds 466.52 169.00
Equipment 364.00 532.29
League Insurance 564.00 885.00
Miscellaneous - Trophys 388.05 355.90
Umpire 300.00 300.00
Uniforms 1,749.95 865.50
TOTAL DISBURSEMENTS $ 3,832.52 $ 3,107.69
TOTAL REVENUE 7,727.29 8,070.21
LESS TOTAL DISBURSEMENTS 3,832.52 3,107.69
SPORTS FUND ENDING BALANCE $ 3,894.77 $ 4,962.52
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LOWELL FIRE DEPARTMENT REPORT

Well 2015 has come and gone and the Lowell Fire Department is coming off one of the slowest years in a long time. Tt
good news for the residents of Lowell.

L.F.D responded to 9 fire/rescue related calls and 4 CPR related calls along with lift assist with Missisquoi Ambulance.
though we have had few calls, our fire fighters continue to train in all aspects of fire and rescue.

As many of you know all laidire and EMS dispatching has been moved from the State Police offices in Derby to Willistor
While there is still much be learned with regard to this matter, myself along with Select Board are keeping a cl@se eye o
and checking all options as thmcome available to us.

The station received a fresh coat of paint and the last of the old windows and doors have been replaced by members

King and Rolf Koob.

The L.F.D currently has 17 active members, but we are always looking for dedicattxjpeople team.

If interested contact any of our fire fighters.

Respectfully Submitted
Calvin Allen / Fire chief

LOWELL FIRE DEPARTMENT
OPERATING ACCOUNT

Prior Balance

REVENUE
Town Appropriation

TOTAL REVENUE & BALANCE

DISBURSEMENTS

Books & Subscriptions

Diesel / Gas

Dues & Memberships
Electricity

Equipment Repair

Fire Extinguisher / Inspection
Fire House Building Audit

Fire House Supplies & Gas
Fire Hydrant Maintenance
Gear

General Maintenance

Heat

Insurance

Insurance - Workman's Comp
Miscellaneous

New Equipment

Postage

Repair - Pages, Radio & Batteries
Snow Removal - Fire Department
Snow Removal - Fire Hydrants
Telephone

Training

Volunteer Stipend

TOTAL DISBURSEMENTS

TOTAL REVENUE
LESS DISBURSEMENTS

OPERATING FUND ENDING BALANCE

FY 2014
1,255.90

25,000.00
25,000.00

$ 6,255.90

58.95
650.33
354.00

1,190.69
1,104.82
100.00
3,626.00
178.51

60.00
191.37
399.76

3,037.00
6,351.05

1,238.35
530.84
123.60
444.75

565.39

600.00

3,650.00

$ 24,455.41

26,255.90
24,455.41
$ 1,800.49
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FY 2015
1,800.49

25,000.00
25,000.00

26,800.49

1,566.00
337.00
1,005.49
565.73
183.85

251.76
100.00
199.99
2,673.00
1,949.50
5,081.00
1,460.00
109.84

112.00
853.13
800.00
520.00
523.58
502.50
1,025.00
19,819.37

26,800.49
19,819.37
6,981.12



LOWELL FIRE DEPARTMENT
SPECIAL EQUIPMENT FUND

Prior Balance

REVENUE

Donations

Donations - Jam Session

Everett (Bud) Carter Memorial Fund
Great Auk Wireless - Internet
Interest ( Savings)

Pull Tickets

Services Rendered

T-Mobile

TOTAL REVENUE & BALANCE

DISBURSEMENTS

Christmas Dinner

Fund Raiser & Fire House Supplies
Miscellaneous-Books & Training Manuals
New Equipment

TOTAL DISBURSEMENTS

TOTAL REVENUE
LESS DISBURSEMENTS

EQUIPMENT FUND ENDING BALANCE

FOREST FIRE WARDEN REPORT

Anyone in the Town

of

Lowel

wi s hi

ng

FY2014 FY 2015
13,797.01 $ 17,868.28
2,285.00 275.00
2,129.79 1,227.87
375.00 -
300.00 975.00
8.27 9.57
279.00 -
95.00 312.00
- 200.00
5,472.06 2,999.44
19,269.07 $ 20,867.72
488.76 550.00
37.08 29.78
24.95 58.95
850.00 100.00
$ $ 738.73
19,269.07 20,867.72
1,400.79 738.73
17,868.28 $ 20,128.99
to have an open

the local Fire Warden, or Deputy Fire Warden. You may find their telephone numbers posted around town.

All burn permits are free.

This year there were 119 permits
issued by the Fire Warden, Deputy
Warden and Town Fire Chief. The
Fire Warden and Deputy Warden
should be the first to call for a
permit as they are updated daily
on fire weather danger and
conditio ns. As you may have seen
at the town green there is a daily
fire danger sign to let residents
know of the fire danger level. This is
updated daily during spring,
summer and fall fire seasons.

We wish to thank everyone who
called for a permit this year before

burning. And please help prevent forest fires.

Respectfully Submitted:
Gerry Nick - Forest Fire Warden
Marc Sicotte - Deputy Warden
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DISPATCHING SERVICBARNING ARTICLB #

Until this past year all Orleans County fire departments and ambulance services were dispatched by the Vt. State
Police in Derby. In 2015, the Derby dispatch was eliminated, and Williston took over dispatching these agencies to
cut costs. At this poinQrleans County was one of the few areas in the state that was getting this service without
charge. Unfortunately, the state is now seriously considering billing for this service, and this has been talked about
at several mutual aid meetings for the lastuple of years by the Vt. State Police. This decision of whether or not

to charge is a legislative decision, and according to many opinions is very likely to happen. There are many agencies
that already pay throughout the state, and feel that it is unfar some to pay, and others not. Plus, the state is
looking for any way possible to help cover the cost of providing these services. According to professional opinions,
a realistic estimate for each townapproximately 0,000 per year for this sepg. For comparison purposes, the
G226y 2F |1 @RS tIN] LIke&a [FY2AfES [/ 2dzyte {KSNATFQa h
$31,000.

Newport Police Department, has offered to provide this service at a much reduced rate. The statErhad an

amount of $1.1 million to provide this service, the Newport Police Department says they can do it for $218,000.
This is where it becomes complicated. If all 22 agencies (which includes all Orleans County Fire Departments and
Ambulances) decito have Newport Police Department do their dispatching, the cost per agency is slightly less
than $10,000 per year. In Lowell, we have 2 agencies that provide emergency services. One being the Lowell Fire
Department and the other being the MissisquanBulance, which provides service for 5 towns. In this case, the

cost of dispatching the ambulance service would be divided 5 ways, and each of the 5 towns would pay 1/5 of the
F3SydeqQa 0Oz2aido ¢tKAA YSIya (KL G IdicastSppiogniately $19@& G F 2 NJ

Lowell Fire Department$218,000/22 agencies = approx. $10,000
Missisquoi Amblance $10,000/5 towns =approx. $2,000
Total Lowell Fees =approx. $12,000

If some towns decide NOT to go with Newt Police Department, and stay with the Vt. State Police, then the
$218,000 will have to be dispersed over the remaining towns that DO in fact go with Newport Police Department.
Example, if only 16 towns of the possible 22 decide to go with NewpoceHdipartment, then the cost per agency
g2dZ R 0SS Ot2asS (2 bmnInnn LISN F3ISyoOeo Ly GKA&a Ol as

Lowell Fire Department$218,000/16 agencies = approx. $14,000
Missisquoi Amblance $14,000/5 towns =approx. $2,800
Total Lowell Fees =approx. $16,800
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Here comes the tough decision:

Option 1: Stay with the Vermont State police, and cross our fingers that the legislature does NOT decide to have
the state charge for this service fayughly $40,000(???), or

Option 2: Sign on with the Newport Police Department, and decide what would be the highest amount we would
agree to pay, depending on how many agencies sign on.

Some facts to consider:

1.

If we choose option 1, and the state legisire DOES decide to charge, and we then decide to go with
Newport Police Department, the penalty for not signing up before March 15, 2016 will be more than double
the charge. In other words, instead of being $12,000 per year (if all towns sign onl), bevin the
neighborhood of $25,000 per year.

If there are not enough towns willing to sign on with Newport Police Department to make it cost effective,
they will not be willing to provide this service.

One advantage with going with Newport PoliseS LJF NI YSy 4 A& GKFG GKS FAN
communication capabilities are greatly expanded. In other words, the way it is presently, our
communications with dispatch are directed through the fire station, and once you get a short distance away
from our station, communications with dispatch with our portables becomewailable. Also, we have
firefighters that live far enough away from the station that do not receive tones when an emergency arises.
With Newport Police Department, all communicatfowill be through a much more powerful repeater on

Jay peak. This means that our communication capabilities will cover a much larger area. In fact, we would
be able to receive emergency tones even if we were in Newport.

Another advantage to going witNewport Police Department is that Williston is not familiar with our
geographical particulars. There are several dispatchers who originally worked at the Derby facility, available
to start work for Newport Police Department, and know this area. Thisiiga asset when explaining to

the first responder how to find the emergency location.

Brandon TetreaultGrade 8 Jazmine King Grade 4
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LOWELL ZONI NG ADMI NI STRATOROS

The Town of Lowell Zoning Board would like to thank the people and owners that applied for and

received building and other related permits during 2015. There are however, several residents that failed

to apply for permits. To ensure that there are no pro blems or delays in obtaining financing for building

projects or property sales you must comply with all ordinances. If you have any questions or concerns

relative to obtaining a permit or complying with your 't ov
the zoning committee or myself.

Respectfully submitted,
Gordon Spencer, Zoning Administrator

LOWELL PLANNING BOARD & BOARD OF ADJUSTMENT
ZONING BOARD

The Lowell Zoning Board has been working hard this year on projects to help the Town meet all the State
requirements for planning and hazard mitigation.

The Northeastern Vermont Development Association Review Board has granted regional approval for the
2014 Town Plan. The Town Plan reviews all aspects of Town growth and development. Copies can be
obtained through the Town Clerks Office or electronically by emailing acarlson@lowelltown.org . We
welcome all feedback on the plan as we review yearly updating and revising to reflect changes in our
community.

We are excited to announce we have received grant funding through FEMA to develop a Hazard
Mitigation Plan for the Town. Working with the NVDA, a consul tant has been hired to put together the
State requested plan. Once approved by FEMA, this plan will ensure the Town receives additional
funding in the event of a natural disaster. The Hazard Mitigation Plan is now in development and we will
be requesting your input and feedback as the process continues.

Plans for 2016: Review and revise the Town zoning regulations and current zoning districts.

Lowell Zoning Board meetings are open to the public. The regularly scheduled meeting time is the first
Monday of each month at 6:00 p.m.  at the Lowell Town Offices on Route 100. To confirm meeting time or
agenda, call the Town Clerko6s-689.fi ce or Sam Thu

Please remember that most buildings and alterations whether commercial or residential
need a permit. Permit applications may be picked up from the Town Clerk or the Zoning
Administrator.

The Board welcomes your feedback and encourages your input so please feel free to contact any board
member with questions and suggestions.

Respectfully submitted,

Kieth Christiansen, Rolf Koob, Charles Boulmetis , Sam Thurston, Amanda Carlson
Lowell Planning Board and Board of Adjustment (Zoning Board)
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HOUSEHOLD HAZARDOUS WASTE EVENT

Household Hazardous Waste (HHW) collection days, to be held at the New England Waste Services of Vermont, Inc.
(WASTE USA) landfill facility on Airport Road in Coventry. All residents from participating towns may attend to dispose
of HHW. Residency will be proven through vehicle registration. Residents sharing a vehicle with another household
must provide additional proof of residency. Each household will be limited to 10 gallons or 20 pounds of HHW.

2016 - HHW DATES

Saturday, May 7", 2016
Saturday, October 15", 2016

8:00 a.m. and 12:00 P.m.

If you qualify as a small quantity (CEG) business, and wish to dispose of your hazardous waste, arrangements for
disposal and payment must be made in advance and at least one week prior to the event.

TIRE COLLECTION EVENT

Where: Town Garage
When: Saturday, May 21°%t, 2016

Time: 8am to 12 noon

Cost: Car/ Tr-u®k 501 3 0 $1.00 ea.
Truck (19.50) $3.00 ea.
Tractor Trad4l=o)$70Q@ea. 50

8 tires max. per family/ No rims, please
For more information d46559act : Town CI
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\ The:Town of Lowell Welcomes the New
=7 /&7 GREEN TEAM . \ ¢

The State of Vermont recently implemented new laws regarding solid waste and recycling. The *
Town of Lowell has begun compiling the required Solid Waste Implementation Plan that will
outline th e steps required to be taken over the next five years to be in conformance with all the
new laws and regulations.

This will require outreach and education to ensure all of our residents are up to date on the
garbage laws!

We would like to welcome our new GREEN TEAM members who will be helping the Town to
spread the word and keep everyone informed of all the changes.

Michelle Maitri -Mudita, Halie Barrick and Kiana LaDeau.

If you have any questions about the new solid waste | aws, the in town recycling or state
implemented changes coming in the future, please contact our Green Team directly at
greenteam@Iowelltown.org

The Green Team will be helping with various education and outre ach events in the future so if

you would like to join in the fun and learn more about helping out the planet please contact

them or the Town Clerkods Office for mor e

Recycle bins at the Town Garage are open on Saturday mornings from 8 am to 12 noon.

There is an attendant on duty to assist you with your drop off or answer questions about
acceptable materials.

e AT N - — e A0 7 -~ A gy "_i
\‘,:_ < H o - - A DL ( A ok & -
e 1o AR ﬁ; LD ¥x
e Wy = P G 0.0 34 RVl !

Jacob Michad Grade 2 Olivia Geoffrog Grade 3
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REPORT OF DOG LICENSES

Dogs Licensed (2015)¢éééeéecéeceéédxréece.
Tot al License Fees Recei ve$llobx06 ééeéeéecéeé

FeesPaidt o VT St ate Treasurer$ é5&700¢éééééé

DOG REMINDER

ALL DOGS 6 MONTHS & OLDER MUST BE LICENSED BY
APRIL 1ST, 2016

50% Penalty charged after April 1st, 2016

Due to an increase from the State, fees for 2016 have increased as follows:

Dog License Fees:

/ \
$ 9.00 each neutered or spayed ° °
$13.00 each not neutered or not spayed

‘, } The Animal Medical Hospital will host a Rabies clinic for ‘
@ N $15.00 per rabies vaccination on
”, .‘:‘ SATURDAWARCH 26 2016 ONLY
\,, from 1:45 TO 2:45 P.M.
) 4 O at the Lowell Fire Station

LICENSING WILL ALSO BE AVAILABLE AT THAT TIME.
(YOU MUST SHOW PROOF OF VACCINATION AT TIME OF LICENSING)

PLEASE NOTE
All dogs, cats, ferrets & wolf/ hybrids must be vaccinated against rabies.

TOWN OF LOWELL - DOG ORDINANCE

An ordinance establishing regulations for the control of domestic pets and wolf-hybrids has been adopted by the
select board since October 5, 2004 and took effect on December 6, 2004.

No owner, keeper or other person shall permit a dog or wolf-hybrid owned by him or under his or her keeping or

control, to run at large; such person found in violation shall be subject to civil penalties or other enforcement remedies
T as provided by law.

A copy of the ordinance is available at the Town Clerkos
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McKenna BlayGrade 5

LOWELL VITAL RECORDS

The names listed were printed with permission

BIRTHS

Name Mother Father

Beatrix Palmiero Ashley Prevost

Anthony Palmiero

Date

Tuesday, March 31, 2015

Total number of Births Recorded in Lowell for 2015: 4
MARRIAGES
Date
Mandy Richards & Ryan Sargent Saturday August 22, 2015
Anita Lepine & Carlton Billado Saturday September 19, 2015
Megan Champney & Matthew Geoffroy Saturday September 26, 2015
Melissa Collins & Jennifer Sadowski Saturday, October 24, 2015
Total Number of Marriages Recorded in Lowell for 2015: 10
DEATHS
Name Residence Birth Place Age Date
Hilda Pion Lowell, VT Newport City, 83 February 15, 2015
Marguerite Warner Lowell, VT Lowell, VT 94 March 20, 2015
Alvin Warner Lowell, VT Lowell, VT 96 April 19, 2015
Santo Frank Marotta Milton, VT Newark, NJ 45 September 04, 2015
Roger Stewart Lowell, VT Lowell, VT 83 November 09, 2015
Dennis Rickert Lowell, VT Gardner, MA 55 December 06, 2015
Gaston Doyon Lowell, VT Quebec, 86 December 24, 2015
Total Number of Deaths Recorded in Lowell for 2015: 8
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SCHOOL REPORTS

Sam Randadl Grade 3

Opal Carneifroused Grade 8

0
>4

Lindsey Tinked Grade 6

Jordin Sorreld Grade 4
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LOWELL GRADED SCHOOL
52 Gelo Park Road
LOWELL, VERMONT 05847 -9796
(802) 744 -6641 (phone)
(802) 744 -9989 (fax)

Anita Gagner John Castle
Principal Superintendent

G¢KS YAaarzy 2F [26Stf DNIRSR {OK22t Aa (2 LINRBOARS
achievementand 8 Af 2 NBR (2 AYRAQGARdzZf &0Gdz2RSyid y

A Letter from the Lowell PrincipalJanuary 2016

Dear Lowell Community

Allow me to introduce the staff at Lowell Graded School. We were pleased to welcome Karla
Graham as our preschool teacher. Karla is joined by Suzanne Hastings, a part time classroom teacher, and
Melanie Richardson, classroom assistant, at different times during the afternoon. Preschool operates daily
from 12:00 p.m. & 2:45 p.m. Kindergarten and First grade students are in their classroom w ith Lorelei Willis.
Sonja Blodgett, Anne Cota and Robin Messier are assisting in the Kindergarten - First grade classroom at
various times throughout the day. Second and Third graders are sharing a classroom this year. Their
teachers are George Hambleton and Samantha Santaw -Wright. George is responsible for First through
Third grade reading and writing. Samantha is responsible for First through Third grade math. Gail Sicotte is
working with George and Samantha in the Second and Third grade classroom. Fourth grade teacher, Judy
Ide, is located in the classroom across from the office. Leanne Barnard returned as our Fifth grade teacher,
relocated across from the Resource Room. Our middle school is the trio: Zarah Savoie, Sixth through Eighth
science; Mi chael Brooks, Sixth through Eighth humanities; and Bonnie Deslandes, Sixth through Eighth math.
Homerooms for Seventh and Eighth remained the same. The Sixth grade homeroom/Middle School
science classroom is located next to the Eighth grade homeroom/math classroom. Shannon Mead and Jill
Legacy continue to assist students in the middle school. Mary Peters and Gretchen Irwin returned as our
special educators. Melanie Richardson assists Mary and Gretchen. Please join me in welcoming Dan
Griffith. He is joining Jenn Blay in providing intervention for students. Returning this year are: Michael
Oquendo as our music, band teacher and technology integrationist; Anna McAllister as our art instructor;

Matt Lapham as our physical education teacher; Joshua Estes a s our half time guidance counselor; Debbie
Merrill and Becky DiZazzo as our kitchen staff; and Nanette Bonneau, Joanne Bathalon and Gerry Nick as

our bus drivers. We are excited to announce Sara Morse LeBlanc as our school secretary. Working together

as a team, we will continue to build upon the foundation of learning in ways that excite our children and

leave them feeling both good about themselves and curious to learn more.
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We continue to look for ways to raise the educational bar for students at Lowell Graded School.
third

This is our year of
implementing Project Based /

Inquiry Based Learning, also
known as PBL, and our second
year of mandated Common
Core State Standards (CCSS).
CCsS PBL

combination, allows students to

Using and in
explore, question and evaluate
within their own education. With
that being stated, | am excited

to inform you about a unique

opportunity our school has the

€ apeio goebaT] uaineT

privilege of being involved with.

Our school is working intensely with literacy leaders through U.V.M. with the Vermont Reads Institute (VRI).
This is a two part program. The Bridging Project is geared for K 0 5 teachers and their students. The VAL LI
(Vermont Adolescent Literacy & Learning Initiatives) Project focuses on our middle school teachers and

their students. These programs provide in depth professional development for all teachers. In K 0 5, Nancy
Woods, the VRI Literacy Coach, joins teac  hers in their classrooms one day per week giving guidance and
support. Kris Breen, the VALLI coach, has been providing professional development through a series of
workshops. The teachers are creating lessons with the literacy and technology information provided from

these workshops to help students use literacy skills in all content areas.

Through our Instructional Leadership Team, teachers are collaborating using the book Academic
Conversations by aut hors Jeff Zwiers and Miagsrooen Tak ThavFostersdCriticad f o c u
Thinking and Content Understandingsoé

I want to continue to assure you that | wild/l mai nt ai
your thoughts and feedback. Please come in fet, aictdp afl
0Our Children!é Our motto or theme if you will is to 0St

and board at LGS, | would like to express my sincere thanks for your continued consideration, cooperation

and support.

Sincerely,

Anita Gagner
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A Letter from the Lowell School Board T January 2016

On a subject as important as education, it is to be expected that conversation be lively and far -
reaching. Cost and quality are both reasonable and necessary discussions. After all, the topic will, in
great part, determine the future of our children.

What we know for sure is that the quality of service provided in our schools is a direct reflection of the
support our schools gets from our community. Even using new math the calculation is simple: Support
in T Quality out.

When we look at the cost of education, we must remember that our school provides meals to all

students and is staffed by people who receive salaries and health care. The school uses energy and
the building has to be insured and maintained; transportation must be provided for our ch ildren. To
a great extent these are expenses that households encounter every day. But there is more.

I n 2015 [Evety BtedeniSucceeds Act O r e pl ac HaChitdheft BehindAct 6, and is the
iteration of a stated commitment to the principle o f equal opportunity for all students. In addition, we

are starting to see tCoramopCooesStateaBtahdacde n® . of Afistrategy meant
all students for a competitive global economy. These are well - intentioned strategies seriously
challenged by increasing poverty I and they add cost to the equation. But the cost does not stop

there. We all know that schools are more susceptible to government regulation than are households.

When the state issues mandates, the school necessarily must comply or face penalties and/or

sanctions. New regulations come at a cost.

In considering the budget for 2016 -17 do so with the knowledge that education in Vermont has been

under attack for several years because of its ties to property taxes. We witnesse d 2015 to be
particularly difficult with the passage of Act 46 . Ostensibly designed as an opportunity for districts

and supervisory unions to unify existing disparate governance structures into sustainable systems of

education delivery,  Act 46 was suppose d to happen in a way designed to meet identified State goals,

while recognizing and reflecting local priorities. However, Act 46 has proven to be more problematic
than its stated goal would suggest - especially for small schools, like ours. We were faced with
additional budget challenges over which we have little or no control.

The Lowell school board has always put the budget concerns of the community at the top of our list of

priorities T right there next to what is best for our children. In keeping w ith this tradition, we have
abided by the spending threshold established by the State in Act 46 for our school. We were
determined to do this regardless of what the legislature decided to do in rescinding all of part of the

legislation, and we accomplishe d our goal.

In Lowell, our budget and per pupil costs have been and continue to be among the very lowest in
Vermont. Because of this, we have little room to cut and still maintain essential services in a budget

year that saw a re -negotiated teacher contr act, a state -mandated consolidated special education
formula and a big rise in health insurance.

In past letters to the community from the board we have tried primarily to focus on program success

and the positive accomplishments of our students and staff , however, this year we felt it necessary to
spend some time talking about the work we do in putting forth budgets that are fiscally responsible

while meeting the needs of our students and State and Federal mandates, all the while making the

Lowell Element ary School a school for which we can all be proud. We believe we have done that.

As always it needs to be stated that the Lowell School Board wishes to express their appreciation for
the support we receive each and every day from the Lowell community.

Sincerely,
Lowell School Board members:
Steve Mason (chair),  Gilles Bathalon , Shauna Richardson
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LOWELL GRADED SCHO OL STUDENTS & STAFF

STUDENTS:
PRESCHOOL
KINDERGARTEN
1StGRADE
2"d GRADE
39 GRADE
4 GRADE
5 GRADE

6" GRADE
7" GRADE
8" GRADE

TOTAL STUDENTS115

10
18
14

PRINCIPAL

Anita Gagner

Grace Robitilld Grade 7

ADMINISTRATIVE ASSISTANT

Sara Morse LeBlanc

TEACHERS
50% Preschool

Grades K all day - Grade 1 Social Studies &

Grades 1-3 Literacy

Grade 1-3 Math

Grades 4

Grades 5

Grades 6-8 Humanities

Grades 6-8 Math

Grades 6-8 Science

Literacy Interventionist K-8

Math Interventionist

Music (40%), Tech & Curric. Integ.(60%)
Art (20%)

Physical Education (20%)
Special Educator

Special Educator

Speech/Lang. Pathologist (30%)
Classroom Teacher (25%)
School Based Clinician (20%)
School Guidance Counselor 50%
NURSE (30%)
PARAEDUCATORS
SpEd./Classroom Assist./Library Assist.
SpEd. / Classroom Assist.

SpEd. / Classroom Assist.

SpEd. / Classroom Assist.

SpEd. / Classroom Assist.

SpEd. / Classroom Assist.

SpEd. / Classroom Assist.

LUNCH PROGRAM
Manager/Cook
Cook

CUSTODIAN
General

BUS DRIVERS

COACHES
Soccer

Boys' Basketball
Girls' Basketball

NCSU
BOOKKEEPER

TRUANT OFFICER
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Karla Graham
Lorelei Willis
George Hambleton
Samantha Santaw-Wright
Judith Ide

Leanne Barnard
Michael Brooks
Bonita Deslandes
Zarah Savoie
Jennifer Blay
Daniel Griffith
Michael Oquendo
Hosanna McAllister
Matthew Lapham
Mary Peters
Gretchen Irwin
Kathy Hill

Suzanne Hastings
Jamie Cousineau
Joshua Estes
Sharon Robitille

Robin Messier
Melanie Richardson
Gail Sicotte
Shannon Mead
Sonja Blodgett
Anne Cota

Jill Legacy

Debra Merrill
Rebecca DiZazzo

James Carlson
Nanette Bonneau

Joanne Bathalon
Gerry Nick

Zarah Savoie
Calvin Allen
Kyle Warner

April Touchette
Debbie Brunelle

Kevin Charbonneau



LOWELL SCHOOL DISTRICT

PROPOSED FY2017 BUDGET

FY2015 BUDGE] FY2015ACTUAL FY2016 BUDGE| FY2017 BUDGE]
AccountDescription

7/1/2014-6/30/2015 | 7/1/2014- 6/30/2015 | 7/1/2015- 6/30/2016 | 7/1/2016- 6/30/2017
LOCAL REVENUES
Investment Earningsinterest $ (1,000.00) $ (1,015.36) $ (1,000.00)0 $ (1,000.00)
Misc. Other Local Revenue $ (500.00) $ (2,830.53) $ (500.00) $ (500.00)
Fund Balance as Revenue $ (30,000.00) $ - $ (30,000.00) $ (39,000.00)
TOTAL LOCAL REVENUES $ (31,500.00) $ (3,845.89) $ (31,500.00) $ (40,500.00)
SUBGRANT REVENUES
Medicaid Sul&rant (20,000.00) (20,000.00) $ (10,000.00)
Title IIA NCSU Funds - (4,305.45) - $ -
VEHI Wellness Funds - (1,100.00) - $ -

Subgrantsfor Schoolwide Programs
Best Sub Grant
TOTAL SUBGRANT REVENUES

STATE REVENUES

Education Spending Grant

Small Schools Grant

State Aid foifransportation

VSAC Grant

Special Ed.Mainstream Block Grant
Special Ed. Reimbursementatensive
Intensive Reimbursement PY
Speciakd.- EEE

State Placed Student SpEd

TOTAL STATE REVENUES

OTHER
VSBIT Refund
TOTAL OTHER

TOTAL REVENUES

DIRECT INSTRUCTION
Salary Elementary Teachers
SalarywWSAC

Salary Elementary Para
Substitutes PayElementary
Health Ins Elementary

$ (104,734.00)
$ -

$
$
$
$ (57,258.00)
$
$

(67,258.00)

$(1,233,150.38)

$
$
$ (57,950.61)
$
$

(63,356.06)

$(1,233,150.00)

$
$
$
$ (65,077.64)
$
$

(75,077.64)

$(1,294,248.07)

$ (114,734.00)

$(1,327,051.00)

$ (104,300.00) $ (106,832.00) $ (109,302.00) $ (109,395.00)
$ (29,662.00) $ (29,589.00) $ (29,662.00) $ (33,693.00)
$ (9500.000 $ (6,310.80) $  (9,500.00) $  (6,500.00)
$ (37,381.00) $ (37,381.00) $ (39,053.00) $ (38,138.00)
$ (89,615.00) $ (119,938.00) $ (153,439.00) $ (197,465.00)
$ - $  (1,643.00) $ - $ -

$ (11,284.00) $ (11,284.00) $ (12,717.00) $ (12,834.00)
$ - $ (11,290.00) $ - $ -

$(1,514,892.38) $(1,557,417.80) $(1,647,921.07) $ (1,725,076.00)

$ - $ (10,418.70) $ - $ -

$ - $ (10,418.70) $ - $ -

$(1,613,650.38) $(1,635,038.45) $(1,754,498.71) $ (1,880,310.00)
$ 43550000 $ 43505576 $ 435500.00 $ 473,880.00
$ 800000 $ 584376 $ 800000 $  6,500.00
$ 3500000 $ 17,83352 $ 23,783.00 $  18,000.00
$ 600000 $ 440760 $ 600000 $  6,000.00
$ 112,400.00 $ 100,119.39 $ 108,339.00 $ 130,000.00
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FY2015 BUDGE| FY2015 ACTUAL FY2016 BUDGE| FY2017 BUDGE]
7/1/2014-6/30/2015 | 7/1/2014-6/30/2015 | 7/1/2015-6/30/2016 | 7/1/2016-6/30/2017

FICA Elementary $ 36,452.24 $ 33,345.97 $ 35594.15 $ 37,630.00
FICAVSAC $ 612.00 $ 433.78 $ 612.00 $ 498.00
Life Insurance Elementary $ 468.00 $ 318.50 $ 360.00 $ 396.00
MunicipalRetirement $ 1,400.00 $ 601.17 $ 951.32 $ 720.00
Municipal Retirement $ = $ 20.00 $ - $ -
Workers ComjElementary $ 2,755.00 $ 2,653.78 $ 2,755.00 $ 2,951.00
Unemployment Elementary $ 406.00 $ 330.72 $ 2,670.00 $ 4,080.00
Tuition- Elementary $ 18,180.00 $ 3,815.35 $ 18,180.00 $  18,180.00
Dental Ins- Elementary $ 3,852.00 $ 3,341.45 $ 3,226.00 $ 3,456.00
Long Term DisabiligElementary $ 1,330.00 $ 1,323.63 $ 1,330.00 $ 1,469.00
Purchased Service&GMFS $ 3,000.00 $ 3,293.00 $ 3,000.00 $  3,000.00
Prch Prop Sves€lementaryCopier $ 2,450.00 $ 1,548.09 $ 2,450.00 $ 2,450.00
Tuition $ 8,550.00 $ - $ 8,550.00 $ -
Travel Elementary $ 500.00 $ - $ 500.00 $ 500.00
Supplies Elementary $ 6,000.00 $ 12,999.64 $ 6,000.00 $ 6,000.00
Supplies Paper $ - $ - $ - $ 6,000.00
SuppliedNGUnsung Heroes Grant $ = $ 599.50 $ = $ -
BooksPeriodicals Elementary $ 14,000.00 $ 2,912.56 $ 14,000.00 $ 5,000.00
Books/PeriodicalMath $ 5,000.00 $  4,020.60 $ 5,000.00 $ 5,000.00
Manipulatives Elementary $ 250.00 $ - $ 250.00 $ 250.00
Equipment Elementary $ 550.00 $ - $ 550.00 $ 550.00
EquipmentUnsung Heroes Grant $ = $ 1,260.00 $ - $ -
Furniture $ 2,000.00 $ 2,448.99 $ 2,000.00 $ 2,000.00
DuesdFees Elementary $ 2,000.00 $ 326.74 $  2,000.00 $ 2,000.00
Misc. $ 400.00 $ - $ 400.00 $ -
Misc-VSAC $ 500.00 $ - $ 500.00 $ -
Student Activities $ 1,000.00 $ 1,259.49 $ 1,000.00 $ 1,000.00
TOTAL DIRECT INSTRUCTION $ 708,555.24 $ 640,112.99 $ 693,500.47 $ 737,510.00
PREK

Salary Pre K Teacher $ 21,200.00 $ 22,499.88 $ 22500.00 $ 19,700.00
Salary Pre K Para $ 7,050.00 $ 8,485.63 $ 10,188.00 % 3,000.00
Health Ins Pre K $ 3,475.00 $ 12,160.13 $ 13,185.00 $ 10,595.00
FICA Pre K $ 2,161.13 $ 2,190.25 $ 2,500.63 $ 1,737.00
Life InsurancePre K $ 18.00 $ 15.00 $ 1500 $ 33.00
Pre K Municipal Retirement $ 282.00 $ 334.62 $ 40752 $ 120.00
Workers CompPre K $ 16385 % 110.98 $ 177.00 $ 136.00
Unemployment Pre K $ 46.00 $ 10.40 $ 275.00 $ 326.00
Tuition- Pre K $ 900.00 $ - $ 900.00 $ 900.00
Dentallns- Pre K $ = $ - $ = $ 192.00
Long Term DisabilitPre K $ 79.10 $ 62.34 $ 80.00 $ 61.00
Supplies Pre K $ 400.00 $ - $ 400.00 $ 400.00
Computer SoftwarePre K $ = $ 236.86 $ - $ -
FurniturePre K $ 100.00 $ - $ 100.00 $ 100.00
TOTAL PRE $ 35,875.08 $ 46,106.09 $ 50,72815 $ 37,300.00
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FY2015 BUDGE] FY2015 ACTUAL FY2016 BUDGE| FY2017 BUDGE]

7/1/2014-6/30/2015 | 7/1/2014-6/30/2015 | 7/1/2015-6/30/2016 | 7/1/2016-6/30/2017

Health Ins Schoolwide $ 8,300.00 $ 9,072.70 $ 9,37400 $ 26,230.00
FICA Schoolwide $ 3,243.60 $ 3,293.35 $ 3,33540 $ 5,230.00
Life Insurance Schoolwide $ 36.00 $ 30.00 $ 36.00 $ 50.00
Workers Comp Schoolwide $ 24592 % 215.05 $ 246.00 $ 411.00
Unemployment Schoolwide $ 32.00 $ 20.80 $ 180.00 $ 443.00
Tuition- Schoolwide $ 1,800.00 $ - $ 1,800.00 $ 2,700.00
Dental Ins Schoolwide $ 192.00 $ 192.00 $ 192.00 $ 768.00
Long Term DisabilitySchoolwide $ 118.72 % 121.14 $ 126.00 $ 212.00
Purchased & echnical Services $ - $ 2,850.00 $ = $ -
Supplies Schoolwide $ 29488 $ - $ 295.00 $ -
BooksPeriodicals Schoolwide $ 294.88 $ - $ 295.00 $ -
VSTRS OPEB Payment $ = $ - $ 559824 $ 9,520.00
TOTAL SCHOOL WIDE PROGRAMS $ 56,958.00 $ 60,800.61 $ 6507764 $ 113,929.00
TITLE IIA TEACHER QUALITY

Salary Title IIA Teacher Quality $ = $ 4,008.00 $ - $ -
FICA Title 1A Teacher Quality $ = $ 297.45 $ = -
TOTAL TITLE IA TEACHER QUALITY $ = $ 4,305.45 $ = -
GUIDANCE

Salary Teacher Guidance $ 20,100.00 $ 21,100.00 $ 21,100.00 $ 22,500.00
Health Ins $ = $ 9,071.16 $ 9,374.00 $ 10,115.00
FICA $ 1,537.65 $ 1,317.40 $ 1,614.15 $ 1,722.00
Life Insurance $ 36.00 $ - $ 36.00 $ 33.00
Workers Comp $ 116.58 $ - $ 116.00 $ 135.00
Unemployment $ 31.20 $ - $ 179.00 $ 272.00
Tuition $ 900.00 $ - $ 900.00 $ 900.00
Dentallns $ 192.00 $ 192.00 $ 192.00 $ 192.00
Long Term Disability $ 56.28 $ - $ 61.00 $ 70.00
Supplies $ = $ 245.22 $ - $ -
BooksPeriodicals $ 500.00 $ - $ 300.00 $ 500.00
TOTAL GUIDANCE $ 23,469.71 $ 31,925.78 $ 3387215 $ 36,439.00
HEALTH SERVICES

Salary Teacher $ - $ - $ - $ 11,088.00
FICA $ = $ - $ = $ 850.00
Life Insurance $ 36.00 $ - $ 36.00 $ 33.00
Workers Comp $ 129.92 $ - $ 120.00 $ 67.00
Unemployment $ 31.20 $ - $ 110.00 $ 272.00
Tuition $ 900.00 $ - $ 900.00 $ 540.00
LongTerm Disability $ 62.72 $ - $ 64.00 $ 35.00
Contract Services $ = $ 44.06 $ - $ -
Contract ServicesNCSU $ 18,193.00 $ 14,464.12 $ 18,500.00 $ -
Supplies $ 1,000.00 $ 315.66 $ 1,000.00 $ 1,000.00
TOTAL HEALTH SERVICES $ 2035284 $ 14,823.84 $ 2073000 $ 13,885.00
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FY2015 BUDGE| FY2015 ACTUAL FY2016 BUDGE| FY201BUDGET

7/1/2014- 6/30/2015 7/1/2014-6/30/2015 | 7/1/2015-6/30/2016 | 7/1/2016-6/30/2017

Contract ServicesNKHS $ 22,268.00 $ 5,751.10 $ 22,300.00 $ 6,000.00
Contract ServicesBehavior Specialist $ 5,600.00 $ 11,324.31 $ 5,750.00 $ 15,000.00

TOTAL PSYCHOLOGICAL SERVICES $ 36,618.00 $ 21,12541 $ 34,550.00 $ 28,000.00

SUPPORT SERVICES

Home School Coordinator Salary $ = $ 3,126.00 $ - $ -
FICA $ = $ 239.14 $ = $ -
TOTAL SUPPORT SERVICES $ - $ 3,365.14 $ - $ -
LIBRARY

Salary Para 40% $ 5,550.00 $ 6,227.12 $ 10,188.00 $ 9,015.00
Health Ins $ 2,730.00 $ 2,297.42 $ 3,811.00 $ 4,545.00
FICA $ 42458 $ 432.41 $ 779.38 $ 690.00
Municipal Retirement $ 222.00 $ 249.01 $ 329.00 $ 361.00
Workers Comp $ 32.19 $ - $ 5400 $ 55.00
Unemployment $ 8.00 $ - $ 45.00 $ 110.00
Supplies $ 500.00 $ - $ 500.00 $ 500.00
Books$Periodicals $ 2,000.00 $ 706.14 $ 1,500.00 $ 1,500.00
Computer Software $ = $ 500.00 $ - $ -
DuesdFees $ 50.00 $ - $ 50.00 $ 50.00
TOTAL LIBRARY $ 1151677 $ 10,412.10 $ 1725638 $ 16,826.00
TECHNOLOGY

Salary Teacher $ 22,400.00 $ 21,959.92 $ 22,400.00 $ 23,640.00
Health Ins $ 6,700.00 $ 4,131.00 $ 4,269.00 $ 4,607.00
FICA $ 1,71360 $ 1,624.90 $ 1,71360 $ 1,809.00
Life Insurance $ 36.00 $ - $ 36.00 $ 20.00
Workers Comp $ 12992 % - $ 120.00 $ 142.00
Unemployment $ 31.20 $ - $ 110.00 $ 163.00
Tuition $ 900.00 $ - $ 900.00 $ 1,080.00
Dental Ins $ 192.00 $ 225.24 $ 230.00 $ 231.00
Long Term Disability $ 62.72 $ - $ 64.00 $ 74.00
Purchased &echnical Services $ 15,000.00 $ 3,137.61 $ 15,000.00 $ 6,800.00
Contract ServiceSIS $ 1,250.00 $ 2,105.66 $ 1,250.00 $ 1,250.00
Learning Mgmt Software, Eplus Main ~ $ 3,000.00 $ 789.05 $ 3,000.00 $ 735.00
Purchased Property Servidesernet $ 1,000.00 $ - $ 1,000.00 $ 1,000.00
Other Purchased Services $ = $ 120.00 $ = $ -
Travel $ 75.00 $ - $ 75.00 $ 75.00
Supplies $ 2,000.00 $ 580.06 $ 2,000.00 $ 2,000.00
Computer Software $ 1,500.00 $ - $ 1,500.00 $ 1,500.00
Equipment $ 2,000.00 $ 1,582.87 $ 2,000.00 $ 2,000.00
TOTAL TECHNOLOGY $ 5799044 $ 36,256.31 $ 5566760 $ 47,126.00
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FY2015 BUDGE] FY2015 ACTUAL FY2016 BUDGE| FY2017 BUDGE]

7/1/2014- 6/30/2015 7/1/2014-6/30/2015 | 7/1/2015-6/30/2016 | 7/1/2016-6/30/2017

PATH EXPENSE

PATH Stipend $ - $ 110000 $ - $ -
FICAPATH $ = $ 84.15 $ = $ -
Municipal Retirement Path $ = $ 20.00 $ - $ -
Purchased Services $ = $ 300.00 $ - $ -
TOTAL PATH EXPENSE $ = $ 1,504.15 $ = $ -
BOARD OF EDUCATION

Salaries Board $ 250.00 $ - $ 250.00 $ 250.00
FICA $ 20.00 $ - $ 20.00 $ 20.00
Legal $ 1,000.00 $ 480.00 $ 1,000.00 $ 1,000.00
Liability Insurance $ 4,652.00 $ 4,108.39 $ 4,085.00 $ 6,750.00
Advertising $ 500.00 $ 1,380.26 $ 500.00 $ 500.00
Dues $ 1,000.00 $ 969.18 $ 1,000.00 $ 1,000.00
Other Board Expenses $ 300.00 $ 829.33 $ 300.00 $ 300.00
Contingency for Teacher Negotiations  $ - $ - $ 25,000.00 $ -
Contingency for Support Staff Increases $ - $ - $ 3,502.00 $ -
TOTAL BOARD OF EDUCATION $ 7,722.00 $ 7,767.16 $ 35,657.00 $ 9,820.00
OFFICE OF THE SUPERINTENDENT

NCSU Assessment $ 37,413.00 $ 37,413.00 $ 40,833.00 $ 43,004.00
TOTAL OFFICE OF THE SUPERINTENI $ 37,413.00 $ 37,413.00 $ 40,833.00 $ 43,004.00
OFFICE OF THE PRINCIPAL

Salary Principal $ 71,720.00 $ 71,717.00 $ 73869.00 $ 76,085.00
Salary Assistant Principal $ 2,060.00 $ 2,000.00 $ 2,000.00 3 2,000.00
Salary Clerical $ 20,300.00 $ 23,473.76 $ 2066250 $ 20,550.00
FICA $ 7,197.12 $ 7,436.80 $ 7,384.66 $ 7,546.00
Life Insurance $ 14400 $ 120.00 $ 120.00 $ 132.00
Municipal Retirement $ 812.00 $ 877.76 $ 804.00 $ 822.00
Workers Comp $ 54566 $ 453.60 $ 545.00 $ 594.00
Unemployment $ 65.00 $ 41.60 $ 358.00 $ 545.00
Long Term Disability $ 200.82 % 200.00 $ 207.00 $ 235.00
Purchased & Technical Services $ 1,500.00 $ - $ 1,500.00 $ 1,000.00
Purchased Property Services $ 100.00 $ - $ 100.00 $ 100.00
Postage $ 825.00 $ 1,201.83 $ 850.00 $ 850.00
Travel $ 750.00 $ 827.55 $ 750.00 $ 750.00
Supplies $ 2,250.00 $ 1,051.40 $ 2,250.00 $ 2,000.00
Equipment $ 1,500.00 $ - $ 1,500.00 $ 1,500.00
Furniture $ = $ 289.97 $ = $ -
DuedFees $ 600.00 $ 25.00 $ 600.00 $ 600.00
Misc $ 50.00 $ - $ 50.00 $ 50.00
TOTAL OFFICE OF THE PRINCIPAL $ 110,619.60 $ 109,716.27 $ 113,550.16 $ 115,359.00

49



FY2015 BUDGE] FY2015 ACTUAL FY2016 BUDGE| FY2017 BUDGE]

7/1/2014- 6/30/2015 7/1/2014-6/30/2015 | 7/1/2015-6/30/2016 | 7/1/2016-6/30/2017

FISCAL SERVICES

Town Office $ 2,000.00 $ - $ 2,000.00 $ 2,000.00
Contracted Service $ 17,000.00 $ 18,100.00 $ 18,000.00 $  18,400.00
TOTAL FISCAL SERVICES $ 19,000.00 $ 18,100.00 $ 20,00000 $ 20,400.00
AUDIT SERVICES

Audit Services $ 5,500.00 $ 5,782.50 $ 5,750.00 $ 5,750.00
TOTAL AUDIT SERVICES $ 5,500.00 $ 5,782.50 $ 5,750.00 $ 5,750.00
OPERATION & MAINTENANCE

Salaries $ 14,340.00 $ 10,688.80 $ 14,829.00 $ 14,830.00
SalariesSummer $ 2,600.00 $ 1,881.75 $ 2,600.00 $ 2,600.00
FICA $ 1,295.91 $ 961.65 $ 133332 $ 1,333.00
Municipal Retirement $ 57360 $ 447.46 $ 571.00 $ -
Workers Comp $ 98.25 $ 606.03 $ 760.00 $ 745.00
Unemployment $ 45.00 $ 20.80 $ 179.00 $ 272.00
Septic Services $ 550.00 $ - $ 550.00 $ 550.00
Water Testing $ 2,000.00 $ 2,674.00 $ 2,000.00 $ 2,700.00
Rubbish Services $ 2,500.00 $ 2,567.84 $ 2,500.00 $ 2,500.00
Purchased Services $ = $ 12,750.00 $ - $ -
Property Ins. $ 1,745.00 $ 2,411.17 $ 2,860.00 $ 2,860.00
Telephone $ 2,000.00 $ 2,023.92 $ 2,000.00 $ 2,000.00
Supplies $ 5,000.00 $ 329.70 $ 5,000.00 $ 5,000.00
Electricity $ 12,000.00 $ 10,633.53 $ 12,000.00 $ 12,000.00
Propane $ 3,000.00 $ 3,861.96 $ 3,000.00 $ 3,000.00
Heating Oil $ 16,000.00 $ 13,918.20 $ 16,000.00 $ 16,000.00
NonInstructional Equip. $ 500.00 $ - $ 500.00 $ 500.00
Insurance Claim Expenses $ = $ 13,031.90 $ - $ -
TOTAL OPERATION & MAINTENANCE $ 64,247.76 $ 78,808.71 $ 6668232 $ 66,890.00
CARE & UPKEBBILDINGS

Contracted Services $ 10,000.00 $ 893.00 $ 10,000.00 $ 10,000.00
Repairs & Maint $ 3,000.00 $ 12,668.07 $ 3,000.00 $ 3,000.00
Supplies $ 2,000.00 $ 5,071.63 $ 2,000.00 3 2,000.00
Equipment $ 600.00 $ 134.95 $ 600.00 $ 600.00
TOTAL CARE & UPKBHRDINGS $ 15,600.00 $ 18,767.65 $ 15,600.00 $ 15,600.00
CARE & UPKEEROUNDS

Contracted Services $ 500.00 $ 35.00 $ 500.00 $ 500.00
Snow Removal $ 3,400.00 $ 3,110.00 $ 3,400.00 $ 3,400.00
Lawn Care $ 2,250.00 $ 865.00 $ 2,250.00 $ 2,250.00
Supplies $ 1,250.00 $ 16.99 $ 1,250.00 $ 1,250.00
Equipment Playground $ 1,000.00 $ - $ 1,000.00 $ 1,000.00
TOTAL CARE & UPKERPUNDS $ 8,400.00 $ 4,026.99 $ 8,400.00 $ 8,400.00
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FY2015 BUDGE] FY2015ACTUAL FY2016 BUDGE| FY2017 BUDGE]

7/1/2014-6/30/2015 | 7/1/2014-6/30/2015 | 7/1/2015- 6/30/2016 | 7/1/2016- 6/30/2017
CARE & UPKEERQUIPMENT
Purchased Property Services $ 100.00 $ 70.00 $ 100.00 $ 100.00
Supplies $ 300.00 $ - $ 300.00 $ 300.00
TOTAL CARB?KEEEQUIPMENT $ 400.00 $ 70.00 $ 400.00 $ 400.00
TRANSPORTATION
Contract Services $ 72,00000 $ 68,953.48 $ 72,000000 $ 72,000.00
Contract 504 Service $ 700.00 $ - $ 700.00 $ 700.00
Transportatio”Summer $ 2,400.00 $ - $ 2,400.00 $ 2,400.00
TOTAL TRANSPORTATION $ 75,100.00 $ 68,953.48 $ 7510000 $ 75,100.00
EXTRAURRICULAR TRANSPORTATIC
Field Trips $ 3,000.00 $ 4,510.50 $ 3,000.00 $ 4,000.00
TransportatiorVSAC $ 500.00 $ - $ 500.00 $ 500.00
Athletic Transp. $ 1,750.00 $ 1,739.00 $ 1,750.00 $ 1,750.00
TOTAL EXTRAJRRICULAR $ 5,250.00 $ 6,249.50 $ 5,250.00 $ 6,250.00
DEBT SERVICES
Long Term Debtinterest $ 1,316.25 $ 1,338.75 $ 440.00 $ -
Long Term Debtprincipal $ 15,000.00 $ 15,000.00 $ 15,000.00 $ -
Fund Transfer To Bldg/Maint. Fund $ 5,000.00 $ - $ - $ -
TOTAIDEBT SERVICES $ 21,316.25 $ 16,338.75 $ 1544000 $ -
SPECIAL PROGRAMS
Salary Teacher $ 81,300.00 $ 78,267.47 $ 102,600.00 $ -
Summer Tutoring Wages $ = $ 288.00 $ - $ -
Salary Para $ 52,000.00 $ 96,935.33 $ 98,555.00 $ 96,700.00
Substitutes Pay $ 1,000.00 $ 4,982.37 $ 2,000.00 $ -
Health Ins $ 41,705.00 $ 48,015.49 $ 54,140.00 $ 59,390.00
FICA $ 10,273.95 $ 12,914.97 $ 15,541.36 $ 7,398.00
Life Insurance $ 54.00 $ 45.00 $ 60.00 $ -
Municipal Retirement $ 2,080.00 $ 3,621.15 $ 3,94220 $ 3,868.00
Workers Comp $ 77894 % 672.69 $ 1,113.00 $ 683.00
Unemployment $ 180.00 $ 114.40 $ 539.00 $ 1,900.00
Tuition $ 2,700.00 $ 2,632.00 $ 3,600.00 $ -
Dental Ins $ 576.00 $ 576.00 $ 768.00 $ -
Long Term Disability $ 22764 % 227.02 $ 287.28 $ -
Purchased &echnical Services $ = $ 7,112.54 $ - $ -
Contracted Service NCSU $ - $ - $ - $ 248,237.00
TuitionSPS $ = $ 29,545.05 $ = $ -
Travel $ 150.00 $ - $ 150.00 $ 150.00
Supplies $ 500.00 $ 464.82 $ 500.00 $ 500.00
BooksPeriodicals $ 500.00 $ 636.45 $ 500.00 $ 500.00

51




FY2015 BUDGE] FY2015ACTUAL FY2016 BUDGE| FY2017 BUDGE]

7/1/2014- 6/30/2015 | 7/1/2014-6/30/2015 | 7/1/2015- 6/30/2016 | 7/1/2016- 6/30/2017
Computer Software $ = $ 189.90 $ - $ -
Equipment $ 500.00 $ - $ 500.00 $ 500.00
DuedFees $ 400.00 $ - $ 400.00 $ 400.00
TOTAL SPECIAL PROGRAMS $ 194,925.53 $ 287,240.65 $ 285,195.84 $ 420,226.00
EEE
EEE Local $ 37,183.00 $ 35,689.77 $ 30,252.00 $ 30,897.00
EEE State/Federal $ 11,284.00 $ 11,284.00 $ 12,717.00 $ 12,834.00
TOTAL EEE $ 48,467.00 $ 46,973.77 $ 42969.00 $ 43,731.00
PSYCHOLOGICAL SERVICES
Contract ServiceNKHS SpEd eligible $ - $ 6,763.90 $ - $ -
TOTAL PSYCHOLOGICAL SERVICES $ = $ 6,763.90 $ = $ -
SPEECH/AUDIOLOGY SERVICES
Testing Services $ 500.00 $ - $ 500.00 $ -
Contract ServicesSLP $ 22,14800 $ 22,189.33 $ 23,000.00 $ -
SuppliesSpeech $ 500.00 $ 78.10 $ 500.00 $ 500.00
TOTAL SPEECH/AUDIOLOGY SERVICI $ 23,148.00 $ 22,267.43 $ 24,00000 $ 500.00
OCCUPATIONAL THERAPY
Contract Services $ 4,000.00 $ 9,337.60 $ 7,154.00 $ -
TOTAL OCCUPATIONAL THERAPY $ 4,000.00 $ 9,337.60 $ 7,154.00 $ -
PHYSICAL THERAPY
Purchased & Technical Services $ 2,500.00 $ 601.68 $ 2,500.00 $ -
TOTAL PHYSICAL THERAPY $ 2,500.00 $ 601.68 $ 2,500.00 $ -
SPECIAL EDUCATION TRANSPORTAT
Special Ed Transportation Para Wages $ - $ - $ = $ -
BCBS $ - $ - $ = $ -
SpEd Trans FICA $ - $ - $ = $ -
Municipal Retirement $ = $ - $ = $ -
Transportation S¥8PS SpEd Student $ - $ 811.43 $ - $ -
SpEd Trans Mileageimbursement $ = $ 4,260.55 $ = $ -
TOTAL SPECIAL EDUCATION $ = $ 5,071.98 $ = $ -
DIRECT INSTRUCTION
Salaries $ 2,000.00 $ 1,400.00 $ 2,000.00 3 2,000.00
FICA $ 150.00 $ 106.42 $ 150.00 $ 150.00
Workers Compensation $ 10.00 $ - $ 10.00 $ 10.00
Unemployment $ 5.00 $ - $ 500 $ 5.00
Referees $ 500.00 $ 360.00 $ 500.00 % 500.00
Supplies $ 850.00 $ - $ 850.00 $ 850.00
Equipment $ 500.00 $ - $ 500.00 % 500.00

52



FY2015 BUDGE

7/1/2014- 6/30/2015

FY2015 ACTUAL

7/1/2014- 6/30/2015

FY2016 BUDGE

7/1/2015- 6/30/2016

FY2017 BUDGE]

7/1/2016- 6/30/2017

Dues/Feed ournaments $ 150.00 $ 200.00 $ 150.00 $ 150.00
Trophies/Banquet $ 200.00 $ 265.80 $ 200.00 $ 200.00
TOTAL DIRECT INSTRUCTION $ 4,365.00 $ 2,332.22 $ 4,365.00 $ 4,365.00
AFTER SCHOOL/SUMMER PROGRAM
Camp Encore $ 10,000.00 $ 10,000.00 $ 15,500.00 $ 13,500.00
Camp Swim $ 1,750.00 $ 2,500.00 $ - $ -
ContractedServicesASP Music $ 2,500.00 $ 2,500.00 $ - $ -
SuppliesASP/Summer Prog $ 1,250.00 $ - $ - $ -
TOTAL AFTER SCHOOL/SUMMER $ 15,500.00 $ 15,000.00 $ 15,500.00 $ 13,500.00
GRAND TOTAL $ 1,613,650.38 $ 1,638,321.11 $ 1,754,498.71 $ 1,880,310.00
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NORTH COUNTRY SUPERVISORY UNION

FY2017 BOARD APPROVED ASESSMENT BUDGET

Account Number / Description

FY2016 Board
Approved Budget

7/1/2015- 6/30/2016

FY2017 Board
Approved Budget

7/1/2016- 6/30/2017

ASSESSMENT REVENUE
INTEREST
INTEREST INCORIESH ACCOUNT
INTEREST INCOGMBENEY MARKET

INTEREST REVENUE
ASSESSMENTS

TOTAL 1931 TOWN ASSESSMENT
1990 MISC OTHER LOCAL REVENUE
FUND BALANCE AS REVENUE
INDIRECT COSTS REVENUE

MISC REVENUE

TOTAL 1990 MISC OTHER LOCAL REVENUE
TOTAL ASSESSMENT REVENUE

ASSESSMENT EXPENDITURES
2110 ATTENDANCE SERVICE
SALARY ATTENDANCE OFFICER
F.I.C.A
W COMP
TRAVEL

TOTAL 2110 ATTENDANCE SERVICE
2210 Improvement of Instruction Services
SP PROJECTS P SERV

SP PROJECTS PRINCIPAL MENTORING
SP PROJECTS SUPPLIES
SPEC.PR&DOD

SPEC.PREGDFTWARE

TOTAL 2210 Improvement of Instruction Services
2212 CURRICULUM DEVELOPMENT
DIRECTOR OF CURRICULUM SALARY
WAGES CURRICULUM ADMIN ASST
BCBS

FICA

LIFE INSURANCE

MUN. RETIREMENT

WORKERS COMP

UNEMPLOYMENT

TUITION

DENTAL

LTD

TRAINING

TRAVEL

SUPPLIES

BOOKS & PERIODICALS

CONF & DUES

TOTAL 2212 CURRICULUM DEVELOPMENT
2230 TECHNOLOGY

DIRECTOR OF TECHNOLOGY

NETWORK ADMINISTRATOR

($4,000)
($3,000)

($7,000)
($1,099,837)

($1,099,837)

($25,000)
($15,000)
$0

($40,000)
($1,146,837)

$1,000
$75
$5
$75

$1,155

$8,000
$0
$3,000
$3,500
$0

$14,500

$41,485
$15,481
$16,541
$4,358
$75
$832
$270
$40
$770
$360
$170
$750
$645
$600
$500
$750

$83,628

$32,400
$10,454

($2,000)
($2,000)

($4,000)
($1,131,650)

($1,131,650)

($25,000)
($40,000)
$0

($65,000)
($1,200,650)

$1,000
$75
$5
$75

$1,155

$8,000
$0
$3,000
$3,500
$0

$14,500

$42,523
$15,875
$17,763
$4,467
$75
$873
$270
$40
$770
$360
$170
$750
$645
$600
$500
$900

$86,581

$65,118
$10,454




Account Number / Description

FY2016 Board
Approved Budget

7/1/2015- 6/30/2016

FY2017 Board
Approved Budget

7/1/2016- 6/30/2017

SUPPORT TECH WAGES
BCBS

FICA

LIFE INSURANCE
MUNICIPAL RETIREMENT
WORKERS COMP
UNEMPLOYMENT
TUITION

DENTAL

LTD

TRAVEL

ROOMS & MEALS
SUPPLIES

SOFTWARE
EQUIPMENT

DUES & FEES

TOTAL 2230 TECHNOLOGY
2231 TECHNOLOGY PURCHASED SERVICES
PURCHASED TECH SERVICE CONTRACT

TOTAL 2231 TECHNOLOGY PURCHASED SERVICES
2300 Support Servicesseneral Admin
ANNUITY

SUP'T SALARY

SECRETARY WAGES (2)

BCBS

FICA

LIFE INSURANCE

MUNICIPAL RETIREMENT

WORK COMP

UNEMPLOYMENT

DENTAL

LTD

AUDIT NCSU

LODGING & MEALS

TRAVEL

VSA DUES

PROF DEVELOPMBEYTRETARY
PROF DEVELOPMENT

TOTAL 2300 Support ServicE€gneral Admin
2320 MISC ADMIN COSTS
HEALTH CARE ASSESSMENT
LEGAL MISC TOWNS
MAINTANCE CONTRACT ADS
STORAGE PURCHASE SERVICE
LEGAL SERVICES

STIPEND TREASURER'S
PURCHASE SERVICE

EQUIP MAINT

PHONE EQUIP MAINT

MACHINE LEASES & RENTALS
CONSOLIDATED INSURANCE
TELEPHONE

POSTAGE

INTERNET

MISC TOWNS ADVERTISING
ADVERTISING

MISC FOOD MEETINGS

55

$7.380
$9,120
$3,843
$168
$3,020
$250
$262
$920
$295
$155
$1,530
$400
$500
$3,500
$5,000
$1,500

$80,697

$65,000
$65,000

$0
$117,875
$67,704
$51,205
$14,143
$190
$3,639
$1,050
$330
$1,068
$525
$12,200
$1,500
$3,000
$4,500
$200
$1,600

$280,728

$2,000
$250
$7,000
$700
$2,000
$1,050
$0
$2,000
$2,800
$10,800
$5,000
$8,000
$12,500
$1,000
$400
$2,000
$1,500

$7.380
$11,500
$6,346
$168
$3,649
$400
$262
$1,800
$395
$255
$3,000
$400
$500
$3,500
$5,500
$1,500

$122,127

$66,000
$66,000

$0
$120,822
$69,451
$54,987
$14,412
$190
$3,820
$1,050
$330
$1,068
$533
$12,200
$1,500
$3,000
$4,500
$200
$1,600

$289,663

$2,000
$250
$7,000
$700
$2,000
$1,050
$600
$2,000
$2,800
$10,800
$5,000
$7,000
$10,000
$1,000
$400
$2,000
$2,200




Account Number / Description

FY2016 Board
Approved Budget
7/1/2015- 6/30/2016

FY2017 Board
Approved Budget
7/1/2016- 6/30/2017

MISC TOWN INVOICES
OFFICE SUPPLIES

BOOKS

EQUIPMENT

COMPUTER EQUIPMENT
PHONE SYSTEM EQUIPMENT
FURNITURE
MISCELLANEOUS DUES/FEES

TOTAL 2320 MISC ADMIN COSTS
2323 PERSONNEL

PERSONNEL WAGES
PERSONNEL BCBS

PERSONNEL FICA

PERSONNEL LIFE INS
PERSONNEL RETIREMENT
PERSONNEL WORKERS COMP
PERSONNEL UNEMPLOYMENT
PERSONNEL TUITION
PERSONNEL DENTAL
PERSONNEL LTD

PURCHASED SERVICE PERSONNEL
PERSONNEL TRAVEL
PERSONNEL CONF/DUES

TOTAL 2323 PERSONNEL

2520 BUSINESS OFFICE

SALARY DIRECTOR BUSINESS
WAGES FINANCE ASSISTANTS
WAGES BUSINESS ADM ASST
WAGES COURIER

SALARY STAFF ACCOUNTANT

BCBS BUSINESS OFFICE

FICA BUSINESS OFFICE

LIFE INS BUSINESS OFFICE
RETIREMENT BUSINESS OFFICE
WORKERS COMP BUSINESS OFFICE
UNEMPLOYMENT BUSINESS OFFICE
TUITION BUSINESS OFFICE

DENTAL BUSINESS OFFICE

LTD DIRECTOR BUSINESS

PURCHASE SERVICE BUSINESS OFFICE

TRAVEL BUSINESS OFFICE

ROOMS & MEALS BUSINESS OFFICE
DUES & FEES BUSINESS OFFICE
PROF DEV BUSINESS OFFICE

TOTAL 2520 BUSINESS OFFICE

2600 OPERATION & MAINT. OF PLANT

WAGES CUSTODIAN

OPERATION AND MAINT PURCHASE SERV

CUSTODIAR.SERV
RUBBISH REMOVAL
STORAGE RENTAL SPACE
CUSTODIAL SUPPLIES

TOTAL 2600 OPERATICMASNT. OF PLANT
2640 OPERATION & MAINT. OF PLANT

RENT

TOTAL 2640 OPERATION & MAINT. OF PLANT

TOTAL EXPENDITURES

$500
$8,000
$1,000
$0

$0
$1,000
$2,500
$500

$72,500

$78,193
$32,458
$5,982
$45
$4,203
$350
$200
$3,450
$592
$219
$500
$100
$250

$126,541

$66,093
$54,974
$26,790
$600
$41,000
$51,240
$14,852
$230
$11,622
$900
$675
$3,500
$1,008
$554
$2,500
$5,000
$1,400
$350
$1,500

$284,788

$1,400
$1,500
$6,500
$3,900
$0
$0

$13,300

$124,000

$124,000
$1,146,837
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$500
$8,000
$1,000
$2,000
$2,000
$2,000
$2,500

$500

$75,300

$71,976
$19,830
$5,506
$45
$3,739
$350
$200
$3,450
$707
$190
$500
$100
$550

$107,143

$67,050
$56,348
$25,664
$1,600
$42,025
$53,274
$14,618
$123
$11,913
$950
$675
$3,500
$1,100
$561
$4,000
$5,000
$400
$1,400
$500

$290,701

$2,380
$3,200
$8,500
$1,800

$800
$2,800

$19,480

$128,000

$128,000
$1,200,650




NORTH COUNTRY SUPERVISORY UNION

Dear North Country School-Community:

The North Country Supervisory Union Board formall
September. OQur ACommi t me n tMssionand éeamtningBeléefs talong with heé i 0 n
desired Learning Outcomes and subsequent Learning Opportunities to support those outcomes. This
framework provides a guide for the common practices and direction across the supervisory union. |
encourage you to review the NCSU Commitments and Design for Learning included in this report or on

our website, www.ncsuvt.org.

The NCSU Commitments, along with the Vermont Education Quality Standards are having a large impact

on shaping the direction of curriculum, instruction and assessment of student learning. The EQS promote

an intenti on al focus on proficiency based | earning, per
communication and collaboration. The NCSU Commitments further define the knowledge, skills and
dispositions we want our learners to acquire. We support quality instruction that promotes inquiry and

engages students at all grade levels. The NCSU Design for Learning provides broad areas of focus and

allows individual schools to implement strategies at the local level.

This past year we hired Kelli Dean (Holland Principal) to work part-time as our Instructional Innovation
Coordinator to assist in the implementation of our Design for Learning. Kelli has worked closely with
Director of Curriculum, Instruction and Assessment, Kathy Nolan, principals and teacher leaders in
advancing areas such as positive learning environments and the effective use of technology. Kathy Nolan

will retire at the end of this year. Kathy has made many lasting contributions to the learning of students in

her roles as teacher, math coach, principal and her current role at central office. We will greatly miss

Kat hydés strong educational knowl edge, wisdom about
common interest of children.

During the budget process this year, school boards continued to face tough choices in sustaining programs
and services while considering the financial limitations of our communities. A number of our schools are
moving forward with the development of school-based pre-school programs. NCSU will be in compliance
with state law that requires the centralization of special education beginning next year. This will result in
all licensed special education professionals becoming supervisory union employees. The NCSU Board
determined that we would aggregate the cost of special education and assess expenses to schools based
on equalized pupils. Our Boards are responsible in building budgets while remaining steadfast in providing
a quality education for all students.

Unfortunately, Act 46 ushered in a number of changes that have an immediate impact on FY17 budgets.

With the | oss of fAhold harmlesso several school s ha
they would have otherwise. Down the road there are also concerns that we will see an elimination of the

small schools grants. For many of our schools, the number one pressure on school budgets is declining
enrollments. A large intent of Act 46 is to push for the elimination of local school boards with a shift to
proportional representation within a centralized governance model. The State is providing temporary tax
incentives as an inducement to encourage supervisor
transferring the authority for making all decisions regarding schools to a centralized board. Thus far, there

has not been an interest by NCSU boards to make this shift.
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Our most important decisions related to the direction of the supervisory union and individuals schools must
remain on student learning. | am confident that North Country Supervisory Union schools have established
the right foundation with our Commitments to support learning and promote shared culture of continuous
improvement. We are moving forward with a collective sense of purpose thanks to the many contributions
of talented, compassionate and committed staff, teachers, administrators and school board members. We
appreciate the continued support of our community members and our shared commitment to the
development of character, competence, creativity and sense of community.

With great respect and appreciation,

John A. Castle
NCSU Superintendent of Schools

CITEER> NORTH COUNTRY SUPERVISORY UNION

COMPETENC

CREATIVITY
COMMUNITY

v a

X02YYAGGSR G2 GKS SOSt2LIYSyG 2F / KFENIOGSNE / 2

LEARNING BELIEFS
[ SFNYyAy3 GF1Sa LIFOS Ay I Odzf GdzNB GKIFG 7F

Growth Mindset x  Curiosity x Perseverance X Relevance x Mutual Respect

Feedback & Reflection x Instructional Access x Equity x Diversity
x  Personal Responsibility

Shared Leadership x Individual & Collective Accomplishments x  Community Partnerships

LEARNINGOPPORTUNITIES
[ S NYSNE LI NGAOALI GS Ay SELISNARSyOSa (KL
Support Personal Pathways x Include Problem -Based Projects x Are Academically Rigorous
Make Inter -Disciplinary Connections x Contain Experiential Discovery
x Utilize Transferable Skills
Encourage Student Voice x Incorporate Technology X Involve Physical Activity x  Create & Perform

Engage The Community x  Occur In The Natural World x Happen Anywhere & Any Time
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LEARNING OUTCOMES
Learnersi dzOOSSR o0& 0SO2YAy3aX
Caring, Kind & Grateful x  Confident & Self -Directed x Honest & Fair
x Independent Thinkers
Innovative Problem Solvers  x  Academically Accomplished x Effective Communicators & Collaborators
Technologically Skilled x Globally Aware x  Contributing Citizens x Respectful of Our Environment

Physically, Emotionally & Socially Healthy x  Appreciative Of & Skilled In The Visual & Performing Arts

NORTH COUNTRY SUPERVISORY UNION

XO2YYAGGSR (i2 GKS RSGSt2LIVSyld 2F / KFENY OGSNE [/ 2 YLX
DESIGN FOR LEARNING 2(01%.8

GOAL: All schools will provide a curriculum that advance outcomes as articulated in the NCSU Commitments.
Objectives:
1. Each school will deliver a comprehensive curriculum to achieve proficiency based on current standards.
2. Each school will establish curricula to ensure instructional access tailored to individual needscdhimterests.
3. Each school will ensure curricula that include the visual and performing arts.
4. Each school will establish curricula related to transferable skills.

GOAL: All schools will provide learning opportunities and util  ize instructional practices in accordance with NCSU
Commitments.

Objectives:

1. Each school will utilize the NCSU Instructional Framework.

2. Each school will incorporate project/problembased learning.

3. Eatb school will ensure access to a comprehensive continuum of supports for all learners.

4. Each school will establish a more customized approached to learning and support multiple pathways.

GOAL: All schools will utilize effective assessment, grading practices, feedback and use of data.
Objectives:
1. Each school will implement current best practices for assessment and reporting of student learning outcomes.
2. Each school will update a comprehensive assessment plan including the use of electronic portfolios.
3. Each school will develop practices of student goal setting, sasessment and studented conferences.
4. Each skool will use qualitative data to guide reflection around the review of programs and practices.

GOAL: All schools will create a positive learning environment.
Objectives:
1. Each school will implement researcibased practices thatadvance positive behaviors.
. Each school will develop strategies to address character development.

2
3. Each school will promote authentic student voice and leadership.
4. Each school will increase parent and communigngagement.
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Message from North Country Union High School Board of Directors 0 January 2016

The Board continues to view our main task as providing a relevant, affordable public education while meeting our
obligations to our students, taxpayers aedhployees.

We continue to face constant challenges to public education including declining enrollments, reduced state and
federal aid, rising costs continue with health insurance, we feel this budget has addressed all of these while more
importantly meetsa G dzZRSy 148 Q ySSRad ¢KS 06dzRISG o6SAy3a LINBaSyidSR
flaGg @SIFNR&E 06dzRISGP ¢KA&A A& (GKS NBadzZ G 2F YSSGAy3a 2
in staffing and other efficiencies.

Public elucation funding continues to draw a lot of attention and will likely continue to do for at least the
foreseeable future. We continue to be one of the most efficient school districts in the state while remaining true
to our efforts to provide the best opptunities for our children and balancing the needs of our taxpayers.

The board wishes to thank our employees for their dedication and diligence in serving our children. We have a
school to be proud of!

Once again we hope you, the taxpayers, agree aticsupport the proposed budget.

Respectfully submitted by NCUHS Board of Directors
Rose Mary Mayhew, ChajiTroy, Scott Boskind, DerbRichard Cartee, Newport Giyavid Ghelli, Newport Town
Maggie Griffith, Newport Citypan Maple, HollandKristinMason, MorganPeter Moskovites, CharlestdRichard Nelson,
Derby George Swanson, LoweleAnn Tetrault, Jaylackie Young, Derfavid Yasharian, BrightpWestfield¢ Vacant

North Country Union High School
Hndg =2SGSNIya ! @3S w bSgLRNIZ ¢ napypp
ynH®oond®T dhHM w CFEY ynHdoon®dmMc My
ncuhs.ncsuvt.org
January 2016

North Country Union High School continues to be a powerful and positive influence for our stud  ents and in the
community. Since 1967 North Country Union High School has served over 11 communities that make -up the North
Country Supervisory Union. With our communities support, North Country Union High School will continue to offer
educational programs designed to meet the needs of all students.

This yeards budget process was by far one of the most chall
reduction from last years budget of -$258,162.00
(-2.07%). As a result voters can expect t o see a $-.0359 reduction in their estimated union tax rate to be prorated.

Our new mission statement, OAchievement through Perseveranc
continue to guide our work as we face the challenges to maintain the numerous academic, career, co  -curricular and

athletic programs available to our s tudents, while maintaining a budget that reflects one of the lowest per pupil costs

in the state.

On behalf of the North Country Union High School community, we truly appreciate your continued support.

Sincerely,

Bill Rivard

Principal

North Country Union High School
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NORTH COUNTRY CAREER CENTER

January 2016

The North Country Career Center provides education and training programs to the students of

North Country Union High School and Lake Region Union High School, as well as adult comm unity
members throughout the Northeast Kingdom. We prepare our high school students for their futures as
students, employees and community members. We strive
Community Ready6. We al s orsrbaehltheir potantial imtdeir thosen cereer. Weshave

expanded our Adult Education Department and provide training that leads to industry recognized
credentials in technical fields such as welding and began the first Medication Nursing Assistant program
in the state. We offer personal enrichment classes that bring community members together to learn new
languages, explore artistic medium, and prepare international cuisine.

In response to the declining population of high school aged students, we have lo oked carefully at
the opportunities that we can provide to our students and will be offering fifteen half day programs in the
2016 -2017 school year and twelve additional pre -tech foundation (PTF) courses. The half day programs
run approximately 120 minutes a day and are available to 11 ® and 12t graders; the PTF courses
introduce the 9 t and 10 t grade NCUHS students to the career options available in the various career
pathways at NCCC. Our course selection offers students a variety of technical training in many different
areas, often supplemented with work -based learning experiences for the students. This means that
students get real job experience and often earn credits and/or get paid for the work that they do. Many
students also earn college credits du  ring their time at the career center through dual enrollment. These
credits are at no cost to the student or the local budget, thanks the Carl B. Perkins Grant through the
federal government.

| would like to
thank all of the voters for ‘ ‘
the ongoing support that i = ) g
you give to the Career g R |
Center. We are working _
hard to provide % ' S

educational
opportunities to all the

members of our ‘ { | .
community while 7 \Q) 1€

realizing the need to be
fiscally responsible in ; J
the face of declining !
student enrollment and
legislatively imposed
spending caps.

Sincerely,

Eileen M. llluzzi,

Director Kaylee SargedGrade 5
North Country Career Center
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SERVICE REPORTS

Whyatt Pio® Grade 7

McKenzie McLed@Grade 8

Taylor Richardd Grade 3







