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The new Planned Giving Program is
now available to provide sustained
funding for projects in Nicaragua.
The Roots of Change Planned Giving
Program includes Endowment Funds,
Bequests and Life Insurance Proceeds. Look for the Planned Giving
brochure included with this newsletter or at www.rootsofchange.ca .

Students of Michel Lapointe (far right)
from École Maurice Lavallée in Edmonton
completed two house-building projects
during their missionary trip to Nicaragua in
March 2011 — an experience that
“changed their outlook on life.”

Student delegates build homes for families of Cinco Piños
In March 2011, 23 students and three teachers from École Maurice-Lavallée in Edmonton journeyed to Nicaragua to learn about
and contribute to the humanitarian work of
Father Denis. During their 15-day trip, the
group visited the capital, Managua, as well as
Father’s home and his clinic, before making
their way north to the village of Cinco Pinos.
Here they were billeted with Nicaraguan
families for 12 days where they got to know
their hosts and the community while working
on two housing projects.
Working with villagers and Father Castro, the
parish priest, the group built a small house
for an elderly woman and her daughter. On
the second house -- for a couple and their
three teenaged daughters – the team added a

kitchen and built a new roof with metal panels over a wood frame.
Despite being unaccustomed to working
under the tropical sun, the Edmonton students showed determination and humour as
they acquired new skills and developed as a
team. They learned to work with the local
residents and with each other, and shared
their accomplishments with the families as
well as in a formal inauguration of the school
that was built with RoC support in 2009.
The Edmonton group also visited primary
schools where they led children in workshops
designed to develop a more critical awareness
of social justice. At each school, they presented school supplies donated by students from
Sainte Jeanne-d’Arc, Notre-Dame and

In an effort to reduce costs and save a tree, the Foundation is now offering electronic delivery of this newsletter.
Sign up now to receive 3 flyers annually, in March, July
and November. Your participation will result in more
funds available for humanitarian projects in Nicaragua.
Thank-you.

mail@rootsofchange.ca

Père-Lacombe.
Before heading home, the happy-but-weary
team enjoyed a short visit to the island of
Ometepe, “paradise on earth,” where they
reflected on their journey. Through their
activities and social commitment the students
helped to change the living conditions of the
people of Cinco Pinos, strengthening the
spirit of solidarity and friendship that is the
basis of Father Denis’ mission
The young voluneers are quick to tell you
that their Nicaraguan experience has changed
their outlook on life. They learned that they
can make a difference in the world and some
have contacted FUNDACCO independently
to help the community in the future.

Do you or your organization want to know more about the
Roots of Change Foundation? Or about how you can help?
The Foundation has members available to give short or
long presentations to young people or adults, in small or
large groups.
Please contact Raymonde Schile at 780-459-8680 to
discuss your group’s needs and schedule a presentation.
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ACHUAPA disaster relief delivered

Advent fundraising by students

The torrential rains and flash floods that swept across
Central America in October uprooted thousands of
Nicaraguans who lost their homes and their livelihood.
The storm has had a crippling effect on Nicaragua
where over 1000 km of paved highways and rural
roads were washed out and a significant portion of the
coffee crop was destroyed.

This fall students in all 17 schools of the Greater St. Albert Catholic Schools (GSACS) are raising funds in support of postsecondary education in Nicaragua. The GSACS board chose
Roots of Change as their 2011 Advent recipient
following a presentation by Foundation board member
Charla LeBlanc on the humanitarian and development
activities led by Father Denis.
Fundraising activities are coordinated independently at each
school and the students have jumped in with enthusiasm. One
energetic class at Vincent J. Maloney Catholic Junior High School
raised $300 in a garage sale, while the determined students at
École Secondaire Sainte Marguerite d'Youville raised $2000 in a
recent wake-a-thon. Most activities are planned for the Advent season
in November-December,
although some projects might extend into the new year.

The people in the community of Achuapa, where
FUNDACCO has been negotiating a new agricultural
development project, were devastated. The Foundation responded by providing $8000 in emergency relief
to purchase food, clothing and other supplies.
FUNDACCO has been working with members of the
local community to coordinate relief efforts, assess the
damage, and plan for rehabilitation assistance to the
community. Funds for the emergency project came
from the reserve set aside for such emergencies.

Father Denis acknowledged the students’ work in a recent letter:
“I thank you for sharing the plight of the poor, for raising
your voices, for joining your hands and being part of redeeming our world for the greater glory of God and equal
justice for all.
Your generous support gives assurance that our people
will continue to develop and grow, thus becoming true
protagonists of a real transformation of "our little world"
and "the whole big wide world".
The GSACS board has chosen to contribute all monies to an
endowment fund for higher education in Nicaragua. This fund
will be administered through the Foundation’s new Planned Giving Program. See the brochure mailed with this newsletter for
more information on the features and opportunities afforded by
the new Planned Giving Program. For information on scheduling
a presentation on the activities of Roots of Change Foundation,
please contact Raymonde Schile at 780-459-8680.

Emergency food aid is delivered to flood-ravaged residents of Achuapa

“It is development that will guarantee a peoples’ transition from less than human conditions to truly human ones.”
Populorum Progressio, no. 20 Encyclical of Pope Paul VI on the Development of Peoples
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Thanks to generous support of
donors like you, work continues on 46 projects in the areas
of Health, Education and the
Relief of Poverty. The chart on
the left shows expenditures in
these areas to October 30th.
Projects are on budget and the
Foundation anticipates reaching its fundraising goal by the
end of the year. As part of our
mandate of being accountable
and transparent to our supporters, information on project
specifics are available upon
request. Please contact
rick.leblanc@rootsofchange.ca

FUNDACCO administrator applies heart, hands and mind to development projects
As Father Denis’ humanitarian work grows to encompass more people and
communities, he depends increasingly on the skill and expertise of his colleagues in Nicaragua. These people are members of FUNDACCO, our sister
organization in Nicaragua formed to deliver the humanitarian and development programs funded by Roots of Change. Starting with this issue of the
Newsletter, a new column will introduce readers to FUNDACCO members
and describe their work in support of Foundation projects in Nicaragua.

This month we feature Luis Enrique Cruz Mora, the Project
Administrator of FUNDACCO.
With a quick smile and gentle manner Luis Cruz goes about his
duties, engaging others in friendly conversation while processing
every detail of the task at hand. His adeptness and intelligence
were recognized in an early encounter in 1996 when Father
Denis led training sessions on human rights and personal
growth for the young people of the island of Ometepe.
Luis Cruz Mora (centre) and recipients of a new house under construction
At that time Luis was in high school, studying hard to earn the
good grades that would lead to a brighter future for himself and
the approval of the Interior Ministry of Nicaragua… a remarkable
his family. He considers himself very fortunate to have been
the only one of 14 children in his family to have the opportunity achievement for a dedicated missionary and his 23-year old protégé.
to study at the University of Nicaragua.
Luis served as President of FUNDACCO for two years during which
It was while attending university in 2000 that Luis again met Father time he also managed the project accounting for the organization. He
Denis, this time on a street in Managua. Before they had finished learned quickly, developing skill and expertise in his chosen career.

their visit, Father invited him to participate in social pastoral work
with the people of Managua and other communities in Nicaragua.
He accepted Father’s offer and immersed himself in the work while
continuing his studies; he found the work truly engaging and he
grew more dedicated with every month.
In 2003, once he completed his studies in public accounting and
finance, Luis chose to embark on a fulltime career in humanitarian
development. By 2004 he and Father started to write about the
type of organization and the objectives that they wished to achieve
through their work. In 2007 FUNDACCO was established with

By 2009 Luis returned to university part-time to pursue studies in
social work and development. Driven by the needs of his community and the possiblities of a better life, Luis is determined to contribute
as much as he can to FUNDACCO and tto he development of Nicaragua. That hope for a better life is personified for Luis in his own
small family – his wife Scarleth and daughter Daniela Nicole who,
at four years of age, is eagerly learning the alphabet at pre-school.
“We have made progress in all areas of our lives”, says Luis,
including the change of attitude of the people to whom we
provide technical and economic support. But every day is a
challenge for us because change is a slow processes for humans
and that change is even slower for those of us who have been
marginalized throughout our lifetimes.”

FUNDACCO - Fundación Acción Comunitaria
FUNDACCO, our sister organization, is a nonprofit
charity founded in Nicaragua in 2007 to
administer and deliver humanitarian
projects in Nicaragua. The project administrator
of FUNDACCO is Luis Enrique Cruz Mora.

www.fundacco.org
Luis Cruz Mora with his wife Scarleth and daughter Daniela Nicole
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L’Archevêque se familiarise avec les projets de Source de Développement au Nicaragua
Lorsque le Conseil de l’éducation de la foi
catholique chez les francophones de l’Alberta
(CÉFFA) s’est lancé dans la préparation
d’un voyage de conscientisation dans un
pays en développement prévu au printemps
2012, on n’avait pas à chercher loin pour
une communauté d’accueil ayant des liens
étroits avec la région d’Edmonton. Plusieurs
écoles francophones de l’Alberta travaillent
de près avec Source de Développement depuis
plus de six ans déjà. De fait, plusieurs
groupes scolaires et groupes d’adultes ont
déjà fait l’expérience de voyages d’éveil missionnaire au Nicaragua. Puisque le Père Denis est né et a grandi à Villeneuve en Alberta, il était tout à fait naturel pour lui de
L’Archevêque Smith ira à Nicaragua en 2012
tendre la main aux franco-albertains qui
Archbishop Smith to visit projects in March 2012
s’intéressaient à connaitre son œuvre au NiPhoto courtesy of Western Catholic Reporter
caragua et par la suite, de les impliquer.
d’Edmonton et le temps était mûr de reconLe CÉFFA coordonne une tournée de 10
naitre ses 42 ans en mission à l’étranger,
jours à Managua, San Benito et Cinco
dont les 22 dernières années au Nicaragua.
Piños dans le but de promouvoir les projets
De plus, Monseigneur Smith parle le frande développement parrainés par nos écoles
çais couramment et s’est lié d’amitié avec
et paroisses. L’Archevêque Richard William
plusieurs francophones d’ici.
Smith a décidé de se joindre à cette délégation pour les raisons suivantes: le Padre
« J’ai très hâte de participer à cette visite au
Denis est un prêtre de l’Archidiocèse
Nicaragua. L’œuvre du Père Hébert parmi

Christmas Message
Dear Supporters,
As in the past, your generosity
continues to bring hope to the lives of
many families. Your financial contributions support a number of educational, agricultural and health related
projects. Just as important, your acts
of solidarity strengthen those who
face many obstacles as they attempt to
improve their living conditions. May
our generous and compassionate God
continue to bless you, your families,
and communities. On behalf of the
Board, I wish you all a merry, blessed
Christmas.
Eugene Malo
President,
Roots of Change Foundation
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les pauvres a longtemps été appuyée par les
fidèles de l’Archidiocèse d’Edmonton. Sa
capacité d’aller vers les gens est une expression concrète de la solidarité qui existe entre
les gens de notre famille diocésaine et ceux
desservis par le Père Hébert. J’espère que ma
présence auprès d’eux leur rendra plus conscients, non seulement de notre amour, mais
aussi, et de manière plus importante, de
l’amour du Christ. Ainsi, ils auront raison
d’espérer. »
Nos collègues à FUNDACCO sont affairés
à préparer cette visite à la fin de mars 2012.
Parmi les 11 délégués qui y participeront,
nous comptons Marcel Lizotte, directeur
général du CSNO et Henri Lemire, directeur général du CSCN. Nous sommes ravis
pour le Père Denis que son travail humanitaire soit reconnu et honoré par son évêque
lors du prochain voyage.
Pour de plus amples renseignements en
regard de la délégation de l’archevêque au
Nicaragua, communiquer avec Suzanne
Foisy-Moquin au 780 902-6230.

Archbishop to visit Nicaragua
Read in English at www.rootsofchange.ca

Planned Giving Program is now available
Planned giving can be a great way to maximize your donations by providing sustained
funding well into the future for the marginalized people of Nicaragua. Under the new
Planned Giving Program, donors can direct their contributions to one of three types
of planned giving: Endowment Funds, Bequests and Life Insurance Proceeds. The
tax benefits differ with each type.
In November 2011 the first Roots of Change Endowment Fund as was created as an
umbrella for all future endowments benefitting the humanitarian work of Roots of
Change Foundation. The funds are invested and administered by the Edmonton
Community Foundation, a registered charitable organization initiated in 1989 to
support community charities in their endowment building and donor services.
For more information see the Planned Giving brochure delivered with this newsletter
or contact Rick LeBlanc at plannedgiving@rootsofchange.ca.
L’amour chrétien pousse à dénoncer, à proposer et à s’engager en vue de projets
culturels et sociaux, vers une action effective qui incite tous ceux qui ont sincèrement à cœur le sort de l’homme à offrir leur contribution.
(Introduction #6, Compendium de la Doctrine Sociale de l’Église)

New Faces at Roots of Change Foundation
Two newcomers have joined the Roots of
Change Foundation recently; we look forward to their input and contributions.
The first, Jocelyne Durocher of St. Albert
has been “apprenticing” for the role of
Project Administrator since June 2011. As
a niece of Father Denis Hébert, she has
heard first-hand the stories of his missionary work over the years. Jocelyne’s background and experience have prepared her
well for her new role which she will assume in May 2012.
Growing up on a farm near Villeneuve
with loving parents and six siblings,
Jocelyne enjoyed an active life as a 4H’er,
pianist, ball player, choir member, and
designated swather operator. She commuted by bus to St. Albert for junior and
senior high school where she widened her
circle of friends and honed her organizing
skills through students’ union positions
and countless road trips with the choir in

over-stuffed school buses (a pre-requisite,
apparently, for visits to Father’s missions).
Jocelyne’s wit and adeptness at picking up
new skills set her in good stead for the job
ahead. She knows how to drive a tractor, a
sewing machine, a computer and a hard
bargain. Her number-crunching skills,
acquired during a successful career as an
accountant, manager and comptroller, will
no doubt come in handy as the Foundation adopts new methods of fundraising
and investing for the future.
Her son Greg, together with his wife Donna
and children Layla and Ansel, are the loves
of her life. They, in turn, are her biggest
supporters. Just as her parents taught her
by example, Jocelyne is working to instill
the spirit of volunteerism in her family.
Jocelyne has big shoes to fill as Rick LeBlanc
moves into his new role as Planned Giving
Administrator and Trustee of the Founda-

The Foundation’s new Communications
Coordinator is Sharon Rubuliak. While
her skill set does not extend to driving a
tractor or crunching numbers, she’s pretty
good at the computer and even better with
delivering stories and smiles.

Sharon Rubuliak, Communications Coordinator

Thank
Thank
Thank
Thank
Thank
Thank
Thank

You
You
You
You
You
You
You

Jocelyne Durocher,
‘Apprentice’ Project Administrator

tion. She is well prepared and fondly supported by family and friends, and by the
Board of Roots of Change Foundation.
Welcome, Jocelyne!
later with different science and technology
organizations.

She indulges her love for all types music
by planting herself on the hill for the
Edmonton Folk Music Festival every
summer and humming along with Jocelyne
Sharon spent her later school years bounc- at concerts throughout the year.
ing along on bus trips with Jocelyne. She
Years of quiltmaking led to a second career as a
learned about the plight of the poor through
fibre artist that sees her exhibiting across
summer community work on first nations reWestern Canada and occasionally further afield.
serves with Holiday Community Volunteers.
Sharon is blessed to have the love and support
Her love of words and their history led to
of her husband Don and daughters Elina and
an arts degree and then to a varied career
Honya and son-in-law Paul. These days she balin administration and communications,
ances stitching and editing; she looks forward
initially at the University of Alberta and
to working with the Foundation.

The Roots of Change Board of Directors extends a heart-felt Thank You to the following for
their help and for the support they provide to the Foundation.






St. Joseph’s Hospital Café Esperenza Society in Comox BC for their ongoing fundraising
in support of medical, educational and social projects
The Social Action Committee at Holy Family Parish in St Albert for the sale of Nicaraguan artifacts on Advent Sundays
To the schools of the Greater St. Albert Catholic Schools for their Advent fundraising in
support of post-secondary education in Nicaragua
To Aaron Boucher, Jeff Manchur and management of Cybertech Automation/I-Gen
Solutions for donating time and equipment towards our new server and VPN network
To all those donors who support the Foundation through CanadaHelps online service

Merci
Merci
Merci
Merci
Merci
Merci
Merci
5

Report on Health & Wellness

Calendar - November 2011—March 2012

The services provided by FUNDACCO in the area of Health and
Wellness continue to expand. New equipment and services have
been added this year to further assist people in the seven barrios
where our clinics are located. Needs that were addressed recently
were the addition of Pap smear, Ultrasound and EKG equipment.

Nov 27 Dec 24

Advent Collection for Roots of Change,
Holy Family Parish in St. Albert

Nov 30

Delegation trip to Nicaragua led by Rick
LeBlanc, Project Administrator, accompanied
by Jocelyne Durocher and three supporters

Use of the health services we provide is evident by the number of
consultations administered in the past 6 months. The chart below
provides you with statistics on the 2153 consultations during this
period. Of these, 45.5% were respiratory in nature and mostly in
children.

Dec 1—23

GSACS fundraising activities in support of post
secondary education projects in Nicaragua
(Info: Rick LeBlanc 587 785-4699)

Dec 3 + 4

Sale of Nicaraguan artifacts at the Social Action
Fair Trade Sale, Holy Family Parish in St. Albert
(Info: Else 780 973-3161)

Mar 2012

Delegation to Nicaragua with
Archbishop Richard William Smith
(Info: Suzanne Foisy Moquin 780 468-1130)

For more information contact rick.leblanc@rootsofchange.ca.
Clinic Statistics - Number of Patients - May to October 2011
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Read the English version of article about the
Archbishop’s trip to Nicaragua at rootsofchange.ca
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St Raphael Archangel Edgard Lang Clinic (835 Patients)
Casa Esperanza Satellite Clinics (1318 Patients)

Today it is most important for people to understand and appreciate that the social question ties all men together, in every
part of the world…The hungry nations of the world cry out to
the peoples blessed with abundance. And the Church, cut to
the quick by this cry, asks each and every man to hear his
brother's plea and answer it lovingly.
(Populorum Progressio #3)

Roots of Change Foundation
Source de Développement
PO Box 92 St. Albert, Alberta Canada T8N 1N2
President: Eugene Malo
tel 780 438-4930
Eugene.Malo@rootsofchange.ca

The goal for our 2011 campaign is $180,000
and the estimated cost of this publication is
$1800 (printing and mailing costs combined)
Registered Charity Number 81320 5077 RR0001
Canada Revenue Agency:
http//www.cra.gc.ca/charities.html

Please help by supporting this ministry of Hope
Roots of Change Foundation Registered Charity Number 81320 5077 RR0001
I would like to contribute the sum of $ ______________ to help the poor of Nicaragua.
Name: ___________________________________________________________________________________
Address: _________________________________________________________________________________

Online and Monthly
donations can now be
made by credit card
through
CanadaHelps.org

City: _______________________________________ Prov: ____________ Postal Code: ________________

Donate online at www.canadahelps.org or Mail your Donations to:
Roots of Change Foundation ~ Source de Développement
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P.O. Box 92

St. Albert, Alberta Canada T8N 1N2

11117ksr

Telephone __________________________________ Email: _________________________________________________________

