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Walt Disney World Resort Unveils Massive New Solar Facility Capable of Powering Two
Theme Parks
Walt Disney World
Resort celebrated Earth
Day with the unveiling of
a massive new 270-acre,
50-megawatt solar
facility, built in
collaboration with the
Reedy Creek
Improvement District
and solar developer Origis Energy USA, harnessing power
from the sun to bring the magic to life for guests visiting
from around the globe.
Located adjacent to State Road 429, the facility is expected
to generate enough renewable clean energy to operate two
of Disney’s four theme parks in Central Florida annually. It
will also significantly reduce net greenhouse gas emissions
by tens of thousands of tons per year, joining the numerous
efforts The Walt Disney Company has launched to deliver
its 2020 goal of reducing emissions by 50% compared to
2012.
“At Disney, every day is Earth Day, and we hope our
guests and cast members will be as inspired and amazed as
we are at what this new solar facility means for our
community and planet,” said Angie Renner, Environmental
Integration Director, Disney Parks, Experiences and
Consumer Products. “This is an ambitious step forward for
our renewable energy efforts.”

About The FDOT

The solar facility is also providing an important habitat for native
wildlife in Central Florida. A team of environmental and
horticulture experts from Disney collaborated to help make more
than two-thirds of the facility pollinator friendly, with the goal of
creating a nurturing and welcoming habitat for butterflies, bees
and other insects, including endangered and at-risk species. This
team is also managing and monitoring an experimental test
garden at the facility to conduct research and further enhance the
habitat. The effort to safeguard endangered pollinators aligns
with the Disney Conservation Fund’s ongoing focus on saving
wildlife, including butterflies.
The solar facility represents the largest endeavor in solar energy
to date for Disney’s global theme park operations. In 2016, Walt
Disney World Resort unveiled a 22-acre, 5-megawatt solar
facility shaped like Mickey Mouse, as part of a collaboration
with the Reedy Creek Improvement District and Duke Energy.
Both facilities are contributing to Disney’s long-term
sustainability goals, which include reaching zero net greenhouse
gas emissions, reaching zero waste, reducing single-use plastics
and conserving water resources.
These conservation efforts build on the longtime commitment to
environmental stewardship by The Walt Disney Company, a
tradition that began with Walt Disney himself, and has grown
through the creativity and passion of its cast members.
To Read More: https://ftnnews.com/other-news/36901-walt-disney-world-resort-unveilsmassive-new-solar-facility-capable-of-powering-two-theme-parks

About The Program

The goal of the DBE Supportive Services Program is to
increase the number of DBEs participating on FDOT
contracts and facilitate the opportunity for DBEs to obtain
contracts. The services are designed to:
 Assist established construction firms to move them
from bidding as a subcontractor to bidding as a
Prime Contractor to produce sound bids.
 Provide access to training increases DBE
expertise in handling of daily business operations.

The Construction Estimating Institute (CEI) works with FDOT
as the statewide provider of the federally funded Disadvantaged
Business Enterprises (DBE) Supportive Services Program. We
want to increase the number of certified DBEs participating in
highway and bridge construction, as well as assist DBEs in
growing and eventually becoming self-sufficient. Additionally,
CEI provides supportive services by assisting prime contractors
and consultants with identifying DBEs for subcontracting
opportunities on priority projects.

Learn Today for Tomorrow

Why Making Business Decisions Alone is Dangerous
Advice from successful, unbiased professionals can help your company’s growth & hedge against stagnation
Imagine yourself stranded
in a jungle, trying to
determine how to quickly
and safely get back to
civilization before you run
out of food and water.
Without the help of an
experienced survival expert,
it would be difficult to
decide your next steps for
surviving and finding your way back to safety.
Now, imagine a construction business owner sitting in his/her
office alone, trying to make decisions about how to run
his/her company, increase sales or improve project
management systems. Strangely, these scenarios are very
similar. As a business owner, making decisions based on
what you know and your past experience, without also
learning from experienced professionals, is no way to operate
well.
Along with the fun and excitement of owning and running a
company, comes much stress and strain. Overwhelmed with
difficult decisions, frustrated business owners often delay
making decisions and continue operating as they have been—
which often means keeping mediocre employees, producing
below-average results, using inadequate organizational
systems, and taking on the wrong customers and projects.
Unfortunately, most of these frustrated owners fail to realize
that two heads are better than one and that peers with
experience might be able to offer help. You cannot do it
alone, and you might as well be stranded in the jungle if you
try.
Me, Myself & I
The best business advice comes from successful peers or
outside, unbiased professionals who know your business, can
give you real tips on how to improve and don’t hold back the
truth. I founded my commercial construction company in

1977. After 7 years in business, the company grew to 150
employees and $50 million in annual sales.
Still, a friend suggested that a board of directors could help me
take my company to the next level. So, I asked five successful
businessmen to be on my advisory board. At our first meeting, I
presented my goals, financials and plans for the future. One by
one, they proceeded to ask questions I could not answer,
including:
 “Is that all the money you make for the risk you take?”
 “Why is your employee turnover rate so high?”
 “Why do you do so much of the financial planning and
decision-making yourself?”
 “What new customers and markets have you tried in the last
year?”
 “What is your long-term, strategic business plan?”
These questions and many more made me feel inadequate. I
couldn’t answer any of them well because my inner circle and
executive management team consisted of just me, myself and I.
Does this scenario sound familiar?
After overcoming the shock of the board meeting, I decided to
invest in the future of my company by getting some help. My
advisory board recommended I join a peer group and hire a
professional management consultant to draft a strategic business
plan. So, I hired a construction business management coach who
helped me look at my leadership style and analyzed my
management team to determine which employees were assets to
the long-term growth of my company.
He recommended improvements to our overall operational
systems, standards and procedures to help us become more
organized. He reviewed our numbers and gave us advice on how
to make more money. Then, he facilitated a strategic business
planning workshop for us. I couldn’t have made the changes I
needed to make without his leadership.
To Read More, See Excerpt: https://www.constructionbusinessowner.com/strategy/businessmanagement/why-making-business-decisions-alone-dangerous

Supportive Services Offered
•
•
•
•
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•

Estimating Training
Building Capacity
Mobilization Financing
Bonding Assistance
Marketing Plan Development
Creating a Business Plan
Building a Website

Within the past 3 months, CEI
assisted DBEs in obtaining
$6 MILLION in Bonding!!

Contact CEI for Bonding,
Financing or Insurance
needs!

CEI is an educational organization providing the highest quality construction training in the industry. Over 100,000 owners, estimators,
project managers, field supervisors, office support staff, foremen, laborers, and key management personnel have attended courses that are
offered nationwide. The courses provide students with construction skills training and the critical information needed to be effective within
their companies and organizations.

Call 800-423-7058
www.fdotdbesupportservices.com or www.cmdp-bgp.com
CEI, 5016 Calle Minorga, Sarasota, FL 34242

