LEADERSHIP COMMUNICATION

Five Dimensions Of Leadership
Preconditions: Intelligence

Tolerance for change
Desire to Lead
Communication skills

Managing
energy
Minimizing depletion
Restoration
Flow

Meaning
Happiness
Signature strengths
Purpose
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Engaging Positive framing pact
Voice PrELE Self-awareness Presence
Ownership Learned optimism Resilience
Risk taking Moving on )
Adaptability Belonging

Connecting
Network design
Sponsorship
Reciprocity
Inclusiveness




