Waco Town Board Meeting Topics January 15, 2024

Infrastructure:
Community Center - 			Rental’s report – Mike
					Cleaning fee
					Cancellations
					ID – personal information 

Community Center Renovations - 	Electrical outlet covers 
					
Pole mount lights -			Grigg Electric waiting on ground to dry up

Christmas lights -			North Main St. lights reimbursement for electric usage

Street Projects – Roadside Curbs and Gutters – Lawn Maintenance and Appearance:

Street work -				Devenny Rd. and Walnut St. ditch and culvert issues      
					Sealcoating -    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
Railroad right-of-way -			Cherryville Rd. side – Mike quote


Grant Funding and Projects:

American Rescue Plan -			Remaining funds - $25,139.15 
						Ideas for remaining funds – $18,814.65
	
	OSBM grant -				Working on paperwork 
		Conflict of Interest policy / W9 form / No Overdue taxes form/ Vendor payment form/ Scope of Work

Ordinances issues:				N/A


Community Programs:

Community Watch program -		Tee shirts / General Fund balance $650.00	

Park committee - 			Choose – recommend committee members - 


Other concerns / issues / projects:
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New Business:

Community Watch activities for 2024 -		March 16th 		 “Soup and Chili Night” 5:30 pm – 8:30 pm
						March 30th 	 	 “Easter Egg Hunt” 1:00 pm – 3:00 pm 
						August 24th 	 	 “Neighborhood Block Party” 10:00 a – 5:00 p							October 31st 		  “Trunk of Treat” 5:00 pm – 8:00 pm
						December 13th 	 	  “Carols and Movie night” 5:00 pm – 9:00 pm
						













2023 – 2024 Focus and on-going projects:		

· Streets 				Continue with repair and sealcoating plan for one street a year
· Sidewalks			Review and replace broken areas that are a safety hazard or not ADA compliant 
· Street rights of way		Continue to address vegetation 
· Railroad Right of way 		Address the Cherryville Rd. side 
· Street Signs			Continue to address replacement/repair of signs	
· Curbside cleaning			Review and address as needed	
· NCDOT  			Continue to monitor bridge project discussions with NCDOT
· Holiday lights  			Extend lights on Cherryville Rd. and North and South Main St.
· Community Appearance Code	Review and discuss to move forward
· Town Hall renovations		Awning / painting / bathroom 
· Community Center renovations	Kitchen ceiling / cabinet tops / refrigerator / bathroom ceiling 


