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Welfare Reform in NYC

* In 1996, NYC's total population was 8M and the City’s
welfare population was 1.1M.

* NYC reformed welfare into a Work First program:
— Converted welfare offices to Job Centers
— Adopted a “Full Engagement” approach

— Combined Work Experience Programs with Employment
Services contracts

— Strengthened enforcement of eligibility and program
requirements

« Today there are only 357K cash assistance recipients.




Welfare Reform in NYC

« Welfare Reform in NYC put the focus squarely on work
as the path to self-sufficiency and increased
accountability for outcomes for clients, staff and vendors.

— HRA requires clients to be engaged in work activities ~ 35
hrs/wk.

— HRA created performance management tools to hold managers
and front line staff accountable for achieving outcomes and for
ensuring that all parties remain focused on employment.

— HRA only pays our vendors for achieving the employment goals
we set.




Performance Management
Strategies

 NYC has institutionalized a robust performance
management system:

— Performance-Based Contracts

— Performance Management Tools
 Job Stat
* Vendor Stat
 Mayor's Management Report (MMR)
« Commissioner's Goals




Back to Work: 100%
Performance-Based Contract

* Focus on employment outcomes ($1,150 per milestone)
— 30 day placement, 90 day retention, 180 day retention ($3,450 if all 3 achieved)

* Quick placement of job ready program applicants
— Higher 30 day placement payments (+ $575)
— No retention payments

« On-going specialized services for those with more
barriers to getting and keeping a job :
— Higher 90 and 180 day payments (+$1,150 per milestone)
— Long-term recipients; long-term homeless, ex-offenders




WeCARE II:
Performance-Based Contract

 HRA created the Wellness, Comprehensive Assessment,
Rehabilitation, and Employment (WeCARE) Program to help clients
get jobs who have medical or mental health conditions.

« Focus on employment and assessment outcomes:
— Payments for placement/retention in unsubsidized employment
(30 day milestone = $1,050; 90 day milestone = $1,200; 180 day
milestone = $1,450)

— Payments for placement/retention in subsidized employment (30
day milestone = $376; 90 day milestone = $444)

— Payments for completion of assessments of barriers to
employment and individualized employment plan ($83 - $243)




Job Stat

CITY OF NEW YORK
IINISTRATION, FAMILY INDEPENDENCE ADMI
JOBSTAT REPORT, Version 13.0
DEKALB(64) Job Center
May,2013
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Vendor Stat

Back 2 Work: 2013 YTD Placement Goal Progress
America Works - Queens 223%
Goodwill - Queens 199%
AmericaWorks - Brooklyn 182%
FedCap - Housing 167%
DB Grant - Manhattan 165%
ResCare - Housing 158%
FEGS- Bronx 126%
FEGS- Manhattan 100%
FEGS/ Goodwill - Brooklyn 98%
Maximus - Staten Island 35%
All B2W Vendors 140%
I T T T T 1
0% 50% 100% 150%
AllB2W P::":L Maximus - | FEGS- | FEGS- |ResCare- DB Grant-| FecCap-
Ven I-'Iaal:"r BEronx Manhattan| Bromx Housing |Manhattan| Housing
W Percent of Goal Achieved 140% 35% S0% 100% 126% 158% 165% 167%
Progress as of 7/26/2013 5,117 35 415 361 613 22 557 317
YTD Goal 3,653 110 4g7 362 487
ResCare Staten |sland does not have strategic placement goals set beyond Q1 2013 and is therefore not include
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Vendor Stat

HUMAN RESOURCES ADMINISTRATION
Goodwill - Crescent Street, Long Island City (QGS) BTW Vendor
Back to Work VendorStat
December, 2012
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Mayor's Management Report
(MMR)

Bi-Weekly Report for HR

Critical Indicator Overall Performance

ste  eornacan
Peromance mpcemgarsie 0

"7
Perfymance Declining (= or = 10%) E]
0
v New Indicator of Data Not Avaliable [
s No Deslred Diraction {Neutrai) 12
Critical Indicators
Agency| Program insicator Name 1 BV hos most  Same | monin Data | Lata?
variance | Recant Month | Variancs| Through:
Month  Last
Year
HRA  Adut Individuals referred to an Adull Protective Senvces (APS) fleld - 1 98 7% o9a% . 1 N
offce visied within three working days (%)
5524 APS Undercare cases N 6,162 6,216 -09% 5568 6253 -110% HH3/OS N
4167 Cash assistance caseinad (D00} 1962 190.1 32% 1962 1901 32% MI3/05 Y
Astlstance
Administration
cash 417 g cash (L] 3z 355.1 20% 321 3551 20% H3/05 ¥
Astistance
Administration
Cash 4163 Indkiduals and familles at imminent risk diverted from * od44% 92 6% G44% O26% 16% HH3/DE N
Assistance becoming hameless (%)
Administration
cash 4185 Cash asslstance application Smeliness rabe (%) o e3E% 94 2% -09% DE0%  SE4% -0.4% HN13/05 N
Assistance
Administration
cash 4185 Cash asslstance falr hearing win rate (%) P Besw 901%  -03% 938% S21% 17% H13/05 N
Astistance
Administration
Child Support | 4053 Child support cases with orers of suppost (%) *T0I% TLI% T03% T0.I% 0.0% 2013/05 N
Enfarcement
Chiid Support 4054 Cument cbilgafions collecied (%) Y T04% T1I3%m -09% TO4% T13% -09% IM13/05 M
Enfarcement
af 5544 and cost for fraud, waste & ¥ s2E3 s1TT0 §14.59 F8.40 T40% HM3/E N
Amounts Due abuse (000,000}
HRA
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Monthly Performance to
Commissioner’s Goals

Current Month Target Total Actual to Variance
Program Measure 2013 Target Monthly Target Actual to Date Date to Date
Annual Job Placements! 88.000 7.333 8.059 44,000 40,000 (4.,000) -92%%
6 Month Retention Rate 80%0 80%0 T8%0 80%0 82%b 2%
: T T o
iN/’;P E;!sctronlc Applications as a %0 of 40% 40% 6% 40% 5304 17%
FIA pplications
SNAP Payment Error Rate? 5.50% 5.50% 8.94% 5.50% 8.94% -3%o
Social Services Contractor Hiring 800 67 30 400 350 (50) -132%0
B2W Paid 30 Day Job Placements 10.500 875 1.231 5.250 3.991 (1.259) -24%%0
Child Support Dollars Collected $769.700.000 $64.141.667 $61.196.695 $384.850,000 $378.244.040 ($6.605.960) -2%%
OCSE
Child Support Order Establishment Rate 80% 802%¢ T0%0 802%¢0 T0% -10%%
WeCARE Job Placements 2.800 233 227 1.400 831 (569) -41%o
Substance Abuse Job Placements 3.200 267 247 1.600 1.520 (80) -5%0
CAS HASA Job Placements 1.300 108 127 650 589 (61) -9%%
HASA Substance Abuse Treatment Enrollment 1.100 1,100 972 1,100 972 (128) -122%
HASA Commercial SRO Census 700 700 674 700 674 26 4906
Home Care Provider Holds Reduction $30.000,000 $30,000,000 $19.525.621 $30,000,000 $19.525,621 $10,474,379 3505
Notification and Determination of Home Care
0% 0% 05 0% 04 -150
MICSA  |vendor Recoupments Within 30 Day Time Frame 95%% 95% 100% 95% 80% 15%%
Medicaid Mail Renewal Error Rate (Household
o 5 1095 1095 18% 1095 1896 _80%%
Composition and/or Budgeted Income)
ODV ]?IS/ NoVA Eligibles Placed in Domestic Violence 20%% 209 200, 209 8194 194
DV Shelter
Medicaid recoveries and cost avoidance for fraud, $275,000,000 $22.,916,667 $17.924.651 $137,500,002 | $131.514.924 | ($5.985,078) | -4%
waste & abuse
IREA |SNAP cost avoidance for fraud, waste & abuse $36,000,000 $3,000,000 $3,522.142 $18,000,000 $14,291,858 ($3,708.,142) | -21%
Cash Assist reri d t avoid: £
ash Assistance recoveries and cost avoidance tor $355,000.000 | $29.583.333 | $26.743.527 | $177.499.998 | $177.934.680 | $434.682 0%
fraud, waste & abuse
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