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Welfare Reform in NYC 

• In 1996, NYC’s total population was 8M and the City’s 

welfare population was 1.1M. 
 

 

• NYC reformed welfare into a Work First program:   

– Converted welfare offices to Job Centers 

– Adopted a “Full Engagement” approach 

– Combined Work Experience Programs with Employment 

Services contracts 

– Strengthened enforcement of eligibility and program 

requirements 
 

• Today there are only 357K cash assistance recipients. 

 



Welfare Reform in NYC 

• Welfare Reform in NYC put the focus squarely on work 

as the path to self-sufficiency and increased 

accountability for outcomes for clients, staff and vendors. 
 

– HRA requires clients to be engaged in work activities ~ 35 

hrs/wk.     
 

– HRA created performance management tools to hold managers 

and front line staff accountable for achieving outcomes and for 

ensuring that all parties remain focused on employment. 
 

– HRA only pays our vendors for achieving the employment goals 

we set. 
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Performance Management 

Strategies 
• NYC has institutionalized a robust performance 

management system: 
 

– Performance-Based Contracts 
 

– Performance Management Tools  

• Job Stat  

• Vendor Stat 

• Mayor’s Management Report (MMR) 

• Commissioner’s Goals 
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Back to Work: 100% 

Performance-Based Contract 
 

• Focus on employment outcomes ($1,150 per milestone)  
– 30 day placement, 90 day retention, 180 day retention ($3,450 if all 3 achieved) 

 

• Quick placement of job ready program applicants 

– Higher 30 day placement payments (+ $575) 

– No retention payments  
 

• On-going specialized services for those with more 

barriers to getting and keeping a job :  

– Higher 90 and 180 day payments  (+$1,150 per milestone) 

– Long-term recipients; long-term homeless, ex-offenders 

 



WeCARE II:  

Performance-Based Contract 
 

• HRA created the Wellness, Comprehensive Assessment, 

Rehabilitation, and Employment (WeCARE) Program to help clients 

get jobs who have medical or mental health conditions. 
 

• Focus on employment and assessment outcomes: 

– Payments for placement/retention in unsubsidized employment 

(30 day milestone = $1,050; 90 day milestone = $1,200; 180 day 

milestone = $1,450) 
 

– Payments for placement/retention in subsidized employment (30 

day milestone = $376; 90 day milestone = $444) 
 

– Payments for completion of assessments of barriers to 

employment and individualized employment plan ($83 - $243) 
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Job Stat 



Vendor Stat 
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Vendor Stat 
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Mayor’s Management Report 

(MMR) 
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Monthly Performance to 

Commissioner’s Goals 

11 


