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Open Session Minutes Droft

Collto Order:
The meeting wos colled to order of 3:32pm

Atlendonce:
BOD: Kothy S, Judy D & Chorlene M
On behcrlf of REI: Liso Sochen
Owners:4CRC,6CRW, lOCRW, l2CRC, 12CRW, 16CRC,23CRR,24CRR,25CRR,30CRR,31CRR,
39CRR, 4lCRR, 43CRR, 45CRR (coll-in), 47CRR, 67CRR (coll-in)

Proof of Nolice:
Kothy S mode motion to opprove the proof of nolice. Judy D seconded. All in fovor.

Approvol of Minules:
Approvol of minutes from previous Boord Meeting * lost mtg wos Annuol

Finqnciol Report:
Finonciol Review Morch 31,2026
YTD lncome:$75,421.53
YTD Expenses:$7?, I 1 6.07

Operoting Cosh: $27,7 6A.1 1

Petty Cosh: $1,264.74
Cosh Reserves: $21 0,941 .23
1041 Defened Moint: $5,477 .A?

1O55-Edword Jones- Cosh Account Bqnk Deposit: $29,464,14
1057-Edwords Jones-CD Bonk Amer 7 122/2026: $130,000
1058-Edword Jones-CD Wells Forgo ?118/26: $46,000

Officer's Reporf:
Kothy S exploined $l 1,600 from re$eryes for roof snow removol. Snow relocotion
cost $3,225 ond tree trim ond removol cost $1,770+-
Kothy S exploined thol new CD's hqve been purchosed.
New owners introduced themselves.
List of suggested hondymen, contoct the Boord.
4l CRR & l0 CRW foundotions will be repoired
Siding, trim dornoge is beginning, woiting for wolk oround to hqve full list

Erosion issue st l2CRC - 2 bids so for received, more proposols to be requested
Power woshing CRC ond 49-79CRR on April 29th
30tt'Spring walk through - pleose do not interrupt the group
New BOD members requesled
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Contoct REI if you wont deck power woshed, owner poy$ odditionql cost
Bird feeders must be removed
Spectrum opportunity $?3/month, 5% increose, $4,800 sign on bonus. Needs rcA%
porticipotion. Proposol not occepted
Review orticle 7 ond I 1 in Declqrotion, exterior chonges must be opproved
Gorden Club hqs met, will beoutify community, mojor project will be the

lorge plonler 3'd circle benches moy be reploced

Spring Sociolwill be ofter Memoriol Doy, flyers will go out, pleose bring o
snock to shore

FIcg Cornmittee * Thonk you Bob, looking for volunleers for 2 months
Requested Gozebo porty Moy 16m opproved for on owner
Gutter cleoning will be done by Sergio prior to Thonksgiving
August meeting dote type-o. is the 20nt

Homeowner Forum:
10 CRW Krys: Needs updoted resqle cert wifh both nomes
12 CRC:2lorge holes in drivewoys ot l0CRC & 1ZCRC; Kothy suggested reviewing ond
getting more opinions
43CRR Nettie osked obout hondymon & Cotherine indicoted smoke deteclors moy be
chonged through the fire dept.
Liso willsend Erik Donovon's (hondymon) info to Kothy
Chorlie suggested focusing on roodwoy qnd drivewoys
Chorlene motioned thot we look further into poving
l2CRC Amy is concerned obout selling with the drivewoy issues & woter problem
Bob suggested SpeciolAssessment for poving
Chorlene suggested Speciol Assessment for poving
June bulk woste set up & notify community (REl fo do)
Heot stock collors will be looked ot during wotk lhrough for rust stoining the shingles,
eoch collor is $1200, will try to do three this yeor
Chorlie menlioned the importonce of on qctive ond full Boqrd of Directors {5}
Kothy odvised this is her lqst yeor on the BOD

Adjournment
Kothy mode molion to odjourn meeting of 4:19 Judy D seconded, sllin fovor


