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CCI Board Agenda

281 Sawyer Dr., Ste 200, Durango

March 22nd, 2017

3:30 p.m.

BOD Members present:  Anne Kernan, Jim Denier, Alexandra Rodriquez, James Jones, Joe Motsch, Richard Siegele, Bob Conrad
CCI Staff present:  Laura Alsum, Marcy Cummins, Petra LeBaron Botts, Jeff Newman, Shannon Kreuser, Julie Hutson
Introduction:

The BOD members and the staff that were present introduced themselves.

Rights of Individuals with IDD:

Alexandra Rodriquez presented about the rights of individuals CCI serves (see PowerPoint) 

They have CHOICES…  

The individuals have “hired” CCI and have the right to fire CCI and their staff.


They have RIGHTS…

· Jim asked if the staff and clients wrote the presentation.  Jeff stated that Alexandra made this off of her interpretation of the Client Rights Disclosure the State has set and that are given to clients during their SP.  Wordage on that document not very accessible.

· Joe asked Alexandra if she has noticed a difference since she has started presenting this way, being more part of the process and the services…”Kind of, sort of” and she can talk more to the community and feel confident telling them about CCI.

· Jeff asked if she had noticed the difference in staff after going to the presentation… “Kind of, sort of”

· Shannon asked how many presentations she has given.  Alexandra stated she has given one at the Holly house and that she wants to do one in Cortez and the community.

· Jeff talked about the Person Centered Workgroup and how Alexandra is part of the group.  They ask themselves “How do they make sure that the clients are well informed about their rights”

Mock Survey results:

Marcy Cummins presented the results from a mock survey they did in the Adult services program (see PowerPoint).  They wanted to find and fix before the State does.  They “mimic” what the State will do.  We are overdue, with the last survey in 2013 and they are normally every 3 years

Issues:

1. Policy & Procedure on Transportation

a. Didn’t have one

2. Using data to improve processes 

a. Have a lot of data but not using it to fully understand an issue

3. Client’s goals must be person-centered

a. Concern with limited experience

4. Monitoring

a. Not consistent across company 

5. Community as learning environment

a. Definition of true Community Connector and not just going out in community, but not being integrated into the community

6. Medication use

a. Knowing and documenting side effects, irreversible side effects

7. Protocols

a. Not updated, trained, signed, and routed appropriately

8. Nutritional diets

a. Therapeutic diets are handled as medications

b. Clients have the right to make bad choices

9. Client choose their Host Home

10. Rights

a. Every client must have a legally enforceable lease

11. Final Rule Site Visit: 

a. Staff training for PCS

b. 1 client food restriction was affecting another client with no restriction

c. Need for training of HHPs, families and guardians regarding settings final rule, rights, and choice

d. Client rights presentation produced and delivered by a client

e. Person centered work group will review P&Ps for choice and integration language

Minutes:  

Motion to accept:  James, Joe 2nd, no oppose

Financial:

· Shannon went over the Statement of Revenue & Expenses, Balance sheet, Statement of Revenue & Expenses-comparative, and 1st National Bank Loan (see attachments)

· Started FY18 budget process

· Started using the Departments new billing/PAR system.  Currently we are experiencing problems.  March’s cash balance might be on the low side and A/R on the high side.  Accounting Assistant is working vigorously to get our billing approved.

· 1st National Bank Loan – Shannon’s recommendation is to pay off the loan

· Owe $10,000, with a variable interest rate.  Could save $2035 in interest, at current interest rate

Motion to accept paying off loan:  Bob, Joe 2nd, no oppose

Motion to accept Financials:  Bob, James 2nd, no oppose

Additional Items:

· Ideas on a financial person on the Board

· Evaluation on CEO/President – Tara became 9/1/16 and not due for 2 years.  Jim and Bob are going to sit down and ask Tara how everything is going.

· Festival of Trees – Asked where we are at and that Jim saw the event in the train brochure

Meeting adjourned 5:15pm
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