AGENDA
Belmont Board of Trustees Meeting

Thursday, December 5, 2013
This meeting will be held via conference call. Conference call number is 800-261-3225; Conference Code: 4328028
Welcome Remarks from Chairman George Davagian 

Minutes:

· Approve Minutes from Oct/Nov meeting.
Financial Matters:

Presentation from Connie Donovan
1) Updated Budget and financials. 
Restaurant Report; Jim Hilliard

Facility and Site: Jay Donovan
1) We are fully approved for beach nourishment and cleaning.  The permit will be good for five years and renewable at that time. . The State DEP has signed off on the Notice of Intent.
2) Our attorney has written a demand letter to the contractor and the supplier for the powder coated louvers that were installed 6 years ago.
3) Real Estate Update – There are 17 units on the market. Please see attached CMA report.
4) Completed Projects update.
Other Matters:

· None.
Owner Correspondence

· ARC Forms from the owner of unit 334 to replace tile in kitchen and bathrooms, remodel kitchen to include elimination of soffit over counter, eliminate wet bar in living room, remove hall closet on right side of hallway at entrance and replace with a new closet to the left ceiling and add radiant heating in Master Bath. Remove carpet, repaint entire unit and install had wood floors. Replace sliding glass doors and all closet doors.
· ARC Form from owner of Unit 110 Complete remodel of both bathrooms..
· ARC Form from owner of Unit 542 to remodel both bathrooms.
Vote to approve the actions of the Board between meetings.

Adjournment:
· The next onsite meeting will be held on May May24th .
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