
 

Richard Oden dba as Alexander At’Ta Associates, Inc. is a Georgia based Administrative & General Management firm 

that provides executive project management oversight on all Rockdale County’s Transportation Planning, Engineering, 

Construction, Resurfacing, Paving Maintenance, and Bridge projects. Our  proven technical advisory consulting track 

record in process performance improvement strategies and methods to individuals and companies in both the public 

and private sectors has positioned us to effectively manage small, mid-size, and large projects. Our quick customer 

care response is paramount with every client. We have the unique ability to assemble our various collaborative subject 

matter experts in a timely manner to review, analyze, and assess issues and challenges, and if needed provide doable 

recommendations. Once we receive client approval we work smart and hard to achieve favorable outcomes in the most 

efficient and cost-effective matter. We are value detectors, value creators and solution providers that are results driven! 

Alexander At’Ta Associates, Inc.  
Richard A. Oden 

2331 Gleneagle Trace, Conyers, Georgia 30012-3306  
Phone #: 770-860-8442  •  Fax #: 770-860 8443 

raoden@alexander-atta.com  •  http://www.alexander-atta.com  

Past Performance  

Bridge Maintenance: Project Budget: $4.5 million 

• PM to all county-maintained bridges including 
structural upgrades to the Honey Creek Road 
Bridge over Snapping Shoals Creek and Irwin 
Bridge Road to accommodate school buses, and all 
fire apparatuses 

Past Performance  

Project Management  (PM):  

• Provided Technical Advisory  Coaching /
Consulting, Transportation Planning, Engineering, 
Construction, GIS, IT, Traffic Signal/Traffic Con-
trol, Personnel Budget: $1,604,173 million 

Intersection Improvement Projects: 

• Provided executive oversight, to the completion of 
construction of Sigman/Gees Mill Road Intersection 
Project. This included installing a new traffic signal 
and adding turn lanes on all approaches to the inter-
section, annual Project Budget: $2.3 million     

• Completed Construction of Sigm.0an/North Salem/
Old Covington Road Intersection Project, which 
included re-aligning the intersection and installing 
additional turn lanes on all approaches to the inter-
section. Oversight: $1.4 million    

• Completed construction of a major road project 
which included intersection improvements, and wa-
ter utility relocation while rerouting Old Covington 
Highway under State Route 138, 6 Lane Bridge re-
ducing traffic congestion traveling east-west 
through Conyers. Project Budget: $4.3 million 

Resurfacing, Road and Paving Maintenance         
Program:  

• Completed 98 roads totaling 34 miles through the 
SPLOST Pavement Resurfacing Program and com-
pleted maintenance on 138 roads through the Pave-
ment Maintenance Program countywide. Contract 
Oversight: $50 million 

Duns: #803712314 
Cage Code: #458Z6 

Accept Credit Cards: Yes 

GSA Schedule Contract Number:  

N/A – in process 
Certifications: GDOT DBE, DOAS MBE, 
GDOT Vendor ID Code: #2AL234  
DOAS Vendor ID Code: #2017-0509 
NAICS Code: 541611, 541113, 611430, 541512,   
             541511, 541519 
DeKalb LSBE—MSA Certification  
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