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	Goal #1:  To be the treatment program of choice for individuals who seek our services


	Objective a.  By 12/31/2021, Sunrise Centre will have a defined program based upon identified client needs and based upon best practices.

	Strategies utilized to achieve objective:    
	Person Responsible
	Progress

	1. Determine program needs based upon current and best practices through an analysis of current SC programs and those that are needed but not implemented.
	Director
	Ongoing- Groups are being introduced that encompass resume writing, job skills and life skills such as budgeting as they are identified.

	2. Connect with other entities and discuss needs and resources needed to meet the identified needs, reduce duplication of services and develop internal programs to meet the demand for services to ensure success.
	Director
	Ongoing- Community Partnerships and MOU’s are being developed i.e. Hope Shores Alliance, Partners in Prevention, Probation Officers.

	3. Identify training needs for staff based upon the identified programs and services that will be included in the Sunrise Centre scope of services.  
	Director
	Ongoing- Relias has been purchased and is being implemented by all staff members.

	4. Develop a timeline to research, develop and implement additional programs that is realistic and achievable.  
	Director
	Visit other treatment centers.

	5. Implement and evaluate program according to established methodologies.  Make adjustments as needed based upon outcomes.  
	Director
	

	Objective b.  By 12/31/2021, Sunrise Centre will have a formal Marketing Plan in place to increase exposure and educate the general public regarding available services.  

	Strategies utilized to achieve objective:    
	Person Responsible
	Progress

	1. Develop and update web page on a regular basis utilizing available internal resources.
	Clinical Supervisor
	

	2. Update face Book page as needed (minimal quarterly)
	Clinical Supervisor
	Ongoing

	3. Brochures will be distributed to community stakeholders and community members on a regular basis.
	Clinical Supervisor
	Ongoing

	4. Maintain current collaborations and research additional opportunities for exposure within the region.
	Clinical Supervisor
	

	Goal #2:  To be a financially sustainable organization.

	Objective a.  By 12/31/2021 Maintain current financial sustainability i.e. remain a financially solvent organization.

	Strategies utilized to achieve the objective:
	Person Responsible
	Progress

	1. Develop a realistic annual budget.
	Office Manager
	

	2. Continue to do monthly financial statements and present to the Sunrise Centre Board of Directors for approval.
	Office Manager
	

	3. Respond to any negative financial trends on a regular basis.
	CEO
	Research the possibility of raising the cost of treatment for private pay consumers.

	4. Research additional funding sources such as grants and foundations that fit the Sunrise Centre model.
	Director
	Recognized need.

	5. Determine if the resources are appropriate for your identified program and organizational needs.
	CEO
	

	6. If funded, implement and evaluate additional programs based upon program focus and grant related reporting responsibilities.
	CEO
	

	7. Research a capital development fund for needed facility improvements.
	CEO
	

	[bookmark: _Hlk7519089]Objective b.  By 12/31/2021, develop and implement a process for future financial projections based upon identified organizational needs.  (Fiscal pro formas)

	[bookmark: _Hlk7519552]Strategies utilized to achieve the objective:
	Person Responsible
	Progress

	1. Identify financial needs based upon priority.
	CEO
	

	2. Develop a financial feasibility plan to include financial pro formas for identified needs. 
	Director
	

	3. Determine feasibility of implementing the program/project based upon the financial pro forma.  
	CEO
	

	[bookmark: _Hlk6307711]Goal #3: To attract and sustain a stable, dedicated and qualified work force.   

	[bookmark: _Hlk7519353]Objective a.  By 12/31/2021 develop a process for identifying staffing needs on an ongoing basis that meets the Sunrise Centre program needs and is financially sustainable.

	Strategies utilized to achieve the objective.  
	Person Responsible
	Progress

	1. Evaluate client needs.
	Clinical Supervisor / Residential Technician Supervisor
	

	2. Identify based on current staffing and program requirements.
	Director
	

	3. Revise staffing plan based upon review.
	Director
	

	4. Review current job descriptions.
	Office Manager
	

	5. Perform a “gap analysis” based upon current and identified additional staffing needs in order to adequately staff identified programs. 
	Director
	

	6. Complete a financial analysis to determine financial feasibility of suggested staffing plan.
	Director
	

	7. Revisit and revise as needed. (program changes, changes in organizational financial status, 
	Director
	

	Objective b.  By 12/31/2021 Sunrise Centre will have a formal staff retention plan in place that will support a retention rate that is equitable within the Substance Use Disorder program field.

	Strategies utilized to achieve the objective.  
	Person Responsible
	Progress

	1. Develop a Sunrise Centre “self-care plan “for staff.
	Clinical Supervisor
	

	2. Implement programs to provide opportunity for ongoing show of staff appreciation.
	Clinical Supervisor
	

	3. Continue monthly open staff meetings.
	Clinical Supervisor
	

	4. Develop a process which allows staff to anonymously voice their concerns/input/suggestions.
	Clinical Supervisor / Office Manager / Residential Technician Supervisor
	

	5. Implement a process for evaluating staff satisfaction on an ongoing basis.
	Clinical Supervisor / Residential Technician Supervisor
	

	6. Look at re-implementing an exit interview process.  
	Residential Technician Supervisor
	

	7. Evaluate the benefit program, look at implementing some benefits for part time employees.  
	[bookmark: _GoBack]Office Manager
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