REGULAR COUNCIL MEETING - December 16, 2010

The Waelder City Council met for their regular monthly meeting on Thursday, December
16, 2010 at 7:00 p.m. at Waelder City Hall. Those present were Mike Harris, Robert Tovar,
Dora Ramirez, Annie Jackson and Becky Ayala. Mayor Roy Tovar did preside.

The meeting was called to order and a quorum was established.

A motion was made by Mike Harris to table on two people on call and regular pay, (did not
happen overtime will be put under H.R. Department) send no memo to all department
heads for no overtime until approve by H.R. Department and increase peddlers permit to
$120 per yr. and longevity to employees with second Becky Ayala. The vote was
unanimous and the motion was passed.

The Council convened to Executive Session at 7:30 p.m. according to Texas Government
Code Section 551.074: Personnel: Interim Chief of Police — Jimmy Taylor and Contract
Temporary Supervisor — Electric Department

The Council reconvened to Open Session at 8:05 p.m.

A motion was made by Mike Harris to approve Officer Jimmy Taylor as Interim Chief of
Police for 90 Days with a second by Robert Tovar; 3 favor (Two Oppose: Dora Ramirez
and Becky Ayala)

A motion was made by Mike Harris to contract Ernest Cobler for the 90 days electrical
supervisor position with a by Robert Tovar. The vote was unanimous and the motion was
passed.

A motion was made by Mike Harris to adjourn with a second by Robert Tovar. The vote
was unanimous and the motion was passed.



