Southwestern REACT General Meeting
May 15, 2025

Call to order at 1845 hrs.

Present: Roger McCollough, Per Martin, June McCollough, Larry Bierma, and Richard Miller Quorum met.
Visitors/General Members:

Secretary’s Report: Minutes of the last General Meeting are in the REACTer. Last Board Meeting minutes
were just sent to the Board for review and edits.

Correspondence List:

Treasurer’s Report: Ending balance as of April 30 is $3,756.43.
REACTer Editor: No Report REACTer out/.
Webmaster Report: Per-Website is up to date

Unfinished Business:
e Distribution of the 2025 ID Cards: June Still has 8 ID Cards to get to members.
e Renewal of Team “Club” License: Still Pending.

e Tracking Method: Still in progress.
e SD Granfondo need a Coordinator for in 4/6/25 — Larry Bierma stepped up to help with the event.

New Business:
e Audit Committee: Committee met and approved the financial review. The report generated by
June will be submitted at the next Board meeting.
e Team Inventory: June sent the list to the membership. No decision made
e Report of Training Period: Richard Miller, new member, SWRO057T. Richard started probation period
at Feb. General Meeting.
e Team feedback on Psychological First Aid - Team members present agreed that is was good and
helpful on how to approach the issue.
Training Moment
e Training moment was on hold as not a good attendance.
e John Wright will present the Go Box as the next training moment.
e Perwill also discuss the cross band repeater.

Completed Events:
e FITT (Fiesta Island Time Trials) —- The event went well outside of the cross band repeater going
down for a short period.
e Touch aTruck - Thank you email was received from Lakeside Chamber for our help. Need to work
on better understanding of our mission at this event. New location worked well , easier to control
entrance of guests.



Upcoming Events:
e FITT 3/30/25 Sign up to help Tyler Klein to coordinate it.
e Acoordinatoris needed for the Campagnolo San Diego Gran Fondo that occurs 4/06/25.
e Lakeside Parade 4/26/25 Daniel Willan will be coordinating it.

Meeting adjourned at 2040 hrs.

Respectfully submitted,

June McCollough
Acting Secretary



