Community Watch Program Meeting
1/4/2024

Meeting began at 6:30 PM and Adjourned at 7:30 PM
Agenda: Program Updates

1- Addressed issue with Black Pit Bull dog running loose in the neighborhood, and
will continue to monitor to see if Cleveland County Animal Control will need to
be called.

2- The issue with the family on Bingham Rd in mobile home with no power, water,
or sewer was turned over to Cleveland County DSS, and is ongoing. They are
still getting water at Waco Baptist Church. This is ongoing, and continued to be
monitored.

3- Discussion was made on continuing to monitor the Post Office for homeless
possibly sleeping in lobby to get out of the cold.

4- Addressed male caught on camera stealing lights and drop cords from Town
Hall; Kia soul with female in vehicle at the Blessing Box outside of Town Hall.
Will continue to monitor box by checking computer recordings.

5- Waco T-Shirts addressed and availability along with cost of shirts being $15.00
Each.

6- Addressed Waco Litter Sweep, and next sweep scheduled for 03/2024

7- Reminder to all members that were at the meeting that the Community Center
is still in need of the following: Silverware/ Hand-towels/Wash cloths/Pot
holders/Pots & Pans; and if anyone is cleaning cabinets, and would like to
donate gently used items please bring them to the next meeting. Nadisha
and Andre donated some pots and pans.

8- Discussed 2024 Waco Lights Up for Christmas, and trying to get more Waco
Residents to get involved in hanging a wreath on their door or decorating
their yards, along with assisting with the decorations for the Town Hall;
Community center, and the Bridge. Discussed getting more of the
Community Watch members to help with the Town decorations. Discussed
how the Town needs more volunteers in the Christmas caroling and the Movie
night to help things run more smoothly. The Town really needs all hands on
deck and ready to assist during these times. We really want to make 2024
Waco lights up for Christmas exceed the decorations that were completed for
2023.

9- Discussed New Years shooters being at the Community center at 1:00 PM New
Years day.

10- Discussed having a Chilli/Soup Movie night on 3/16/2024, and below is list of



members, and what they will be bringing.

Flavio — regular/diet sodas and a dessert

John — Chilli

Nadisha & Andre — Chicken Soup

Traci — Cheeseburger soup & Dessert

Loretta — Potato Soup

Chester & Becky — Taco Soup

Isreal & Kim — Chilli-Beans, Tostitos, Crackers, Dessert

Tiffany — Vegetable Beef Soup, Cornbread muffins, Apple cobbler, gallon
Sweet tea & Unsweet tea

Farrah —Soup

11- Discussed Easter Egg Hunt at the Community Center on 3/30/2024 at
3:00 PM, and will discuss further at next meeting.

12- Discussed Block Party to be held on 8/24/2024 at 10:00 — 4:00, and
having a Dunking Tank along with water slide. More discussion will be
done at the next meeting.

13- Discussed having a Trunk or Treat at the vacant lot next to the Community
Center on 10/31/2024 with start time to be discussed at the next meeting.

14- Discussed Christmas — Waco Lights up the Town for 2024. Date of Caroling,
Movie Night, and Judging of Homes in Waco for Christmas decorations will
be held on 12/13/2024. Start time to be around 5:00 PM, and discussed
having a Night Christmas Parade. Further discussion will be made at the next
meeting. Discussed getting Waco Fire Department, EMS, Burns High School
Band, a Dance Studio, and local residents to drive classic cars/Bikes in parade.

15- Discussion was made on getting a Bilboard for the front of the Community
Center to be able to advertise Town of Waco events, and will be discussed
at the next meeting.

16- Discussed creating a Park Committee, and further discussion will be done at
the next meeting. Potential members could be Nadisha, Traci, Kimberly, and
Flavio.

17- Discussed group ordering a Pop-corn machine and group members splitting
the cost. This will be discussed further at the next meeting.

No further topics to discuss and the meeting ended with no more questions or
concerns.



