Southwestern REACT Board Meeting
November 6, 2025

Call to Order: 1848 hrs.
Attending: June, Roger, Per, John, Mike. Quorum achieved.
Visitors Attending: Jim Patterson, Heather Wright

Secretary’s Report: Minutes of Last Board Meeting was published in the REACTer.
No changes. Motioned to approve by June, second by Per. M/S/C. No correspondence
received.

Treasurer’s Report: June.
e Starting Balance as of September 30™: $2986.72
e Ending Balance as of October 315t $2966.73
e Expenses: Go Daddy for website hosting: $19.99

Webmaster: Per —holding off on switching over to WordPress until this year’s events
are over. He is working to increase the interactive ability of the website for the
membership.

Unfinished Business:
1. Recruiting Strategies: Mike presented an outline of recruitment options. Target
groups, messaging strategies and how to tap into underlying motivations were
discussed.

New Business:

1. Election Nominations — June to send out an email to the membership requesting
nominations. Per will give up the Member-at-Large Board position at the end of
his term. The following board members agreed to continue:

a. President: Roger

b. Vice-President: John
c. Treasurer: June

d. Secretary: Mike

2. December/Year End General Meeting: Publicize via email.

3. Thanksgiving, Christmas fall on Thursdays in which our net is held. New Year’s
Day also falls on a Thursday which conflicts with the scheduled Board meeting.
The Board elected to move the Board meeting to Jan. 15, prior to the General
meeting via Zoom.



4. Thank you notes. It was recommended to send thank you notes to our event
organizers. Mike to develop the text, circulate it to the board and, once
approved, John to print it out on high-quality paper.

Upcoming Training Moments: Several options for future meetings were proposed:
1. How to complete an AAR. Template is on the website. - John
2. Training Manual Review - John
a. Perhaps covering a segment with a test similar to how training was
conducted using the ham license test questions. John to take this for
action.

Upcoming Events:
1. SilverStrand Half Marathon: Per to coordinate. Scheduled for November 9th.
2. FITT: Mike to coordinate. Scheduled for November 9.

Adjourned: 2015 hrs.
Respectfully submitted,

Witoe Bailey
Secretary



