Village of Chapin 

Minutes of Board of Trustees Meeting 
April 8, 2015
Village President Drake called the meeting to order at 7:00 p.m. Village President Drake lead the Pledge of Allegiance to the Flag of the United State of America. The following trustees were present for roll call: Brockhouse, Newell, Surratt, and Luttrell.  Also present were: Village Clerk Rhea Drake, Village Treasurer Wendy Bridgewater, Fire Chief Scott Pahlmann, Leslie Forsman, Tyler Aring, Bryce McCormick Attorney Allen Yow and Jamie Headen from Benton and Associates. 

Previous Minutes
Minutes of the February 11, 2015 meeting were reviewed and Trustee Brockhouse made a motion to approve the minutes and Trustee Luttrell                                        second. The motion was approved by a unanimous vote of all trustees present. The motion carried 4-0.

Executive Meeting Minutes-

Trustee Surratt made a motion to enter Executive session at 8:45 p.m. for the discussion of department evaluations, employee compensation and departmental budgets. Trustee Newell second the motion.  The motion was approved by a unanimous vote of all trustees present. The motion carried 4-0. Trustees and Village President discussed employee compensation and gave the recommendation to increase Richard Albers’s compensation to $ 13.10 an hour, Wendy Bridgewater to $13.10 an hour and, Alicia Pool to $10.00 an hour, Orville Wheatley $10.00 an hour, Tyler Aring $15.75 an hour, Ryan Crouse $14.50 an hour, Alex Johnson $13.75 an hour. Compensation for Fire Chief Pahlmann is $500.00 annual payment for May 2014-April 2015. Approved raises will take effect in the first pay period May 2015. Trustee Newell made motion for the increase in compensation for Village of Chapin employees and Trustee Luttrell second.  On roll call, the following votes were cast; Newell, yes; Surratt, yes; Luttrell, yes and Brockhouse. The motion carried 4-0.  

Trustee Luttrell made a motion to exit executive session at 9:30 p.m. and Trustee Surratt second. On roll call, the following votes were cast; Luttrell, yes; Brockhouse, yes; Newell, yes; and Surratt, yes.  The motion carried 4-0.  Trustee Newell made a motion to enter regular session at 9:30 p.m. and Trustee Brockhouse second. On roll call, the following votes were cast; Brockhouse, yes; Newell, yes; Surratt, yes; Luttrell, yes. The motion carried 4-0.  

Special Meeting Minutes- 
Bills and Transfers – 

President Drake presented the bills and transfers totaling $74,932.69. Trustee Luttrell made a motion to approve the bills and transfers and Trustee Newel second. On roll call, the following votes were cast; Brockhouse, yes; Newell, yes; Surratt, yes; Luttrell, yes. The motion carried 4-0.  

Financial Report- 

President Drake presented the financial report. Trustees discussed delinquent account #047-418-001. It was decided to write off $494.68 as this account is closed and uncollectible. Trustee Luttrell made a motion to approve the financial report and to write off the balance of $494.68 and Trustee Newell second.  On roll call, the following votes were cast: Newell, yes; Surratt, yes; Luttrell, yes; and Brockhouse, yes. The motion carried 4-0. 
Water Superintendent’s Report-

A report was turned in by Richard Albers and presented by Village President Drake.  Richard did regular maintenance for water and sewer plant, also regular monthly water meter readings for billing.  Routinely checking water samples and sending EPA water samples for testing and checking water pump stations, daily rounds of testing water.  Took blade to Bluffs for John Hutton to make a hitch to mount snow blade to tractor, worked on trailer salt spreader and dipped out Post office water pit. 

Trustee Newell made a motion to approve the water report and Trustee Luttrell second. On roll call, the following votes were cast: Surratt, yes; Luttrell, yes; Brockhouse yes and Newell, yes. The motion carried 4-0. 
Rescue Squad Report-

There have been 8 responses since last month. CARS finished the month with 25 total calls and 28 transports. Ambulance rigs are back in service. 

The EMT class continues with students starting clinical time.  

The kitchen remodel has removed much of the molded drywall and insulation, and will begin work on repair and replacement once cabinets, sink and painting the floor. An additional $500.00 is requested for cost of repair to kitchen. Team members were unable to find replacement sink, cabinet, etc. under $500.00 that was previously approved.  Trustee Luttrell made a motion to approve the report and Trustee Newell second.  On roll call, the following votes were cast; Surratt, yes; Luttrell, yes; Brockhouse, yes; and Newell, yes. The motion carried 4-0.  Trustee Luttrell made a motion to approve the payment to CARS responders 

and Trustee Newell second.  On roll call, the following votes were cast; Luttrell, yes; Brockhouse, yes; Newell, yes and Trustee Surratt, yes. The motion carried 4-0.
Fire Department Report-

Fire Chief Scott Pahlmann submitted a report for the fire department. 
A meeting was held on March 12, 2015 and the batteries were replaced in Engine 2 and other routine maintenance was completed on the trucks and firehouse. March 26, 2015 was held and the pump training was conducted and the valves on the pumps were checked for leakage. Upcoming events are the LP Burn on April 9, 2015, April 23, 2015 for training, and May 2, - May 3 Peoria Training.  

Trustee Newell motion to approve the report and Trustee Surratt second. On roll call; the following votes were cast; Brockhouse, yes; Newell, yes; Surratt, yes; and Luttrell, yes. The motion carried 4-0. 

Police Report-
Police Chief Tyler Aring submitted a police report; hours worked by Tyler 32.5, Ryan 23, Alex 15, Martin 6.5 and Mackenzie 21.5 hours.  A total of 12 traffic stops, 5 citations, 7 warnings. Fines collected were $133.66, E-Citation $0.00 and Police vehicle $14.00.  A date of April 9, 2015 is set for Office Chism pistol qualification. Field training has begun to maximize training time. Jake Beard will be on agenda to in May.  Trustee Newell made a motion to approve the report and Trustee Brockhouse second. On roll call, the following votes were cast; Brockhouse, yes; Newell, yes; Surratt, yes; and Luttrell, yes. The motion carried 4-0.
Public Safety Committee Report- 

No report available.

Crisis Emergency Management Report –

Bryce McCormick reported that the NIMS training will be scheduled in the near future. 

Old Business

Water Upgrade/Utility project-

Jamie Headen from Benton and Associates reported information about the water treatment plant construction. Items on project closure air release valve delivered 4/7/2015, area of seeding redone, and roof inspection (R.D Lawrence). Jayme presented the invoice from Benton and Associates as the current billing as of 10/9/2013 totaled $64,139.43, which was reduced to $35,002.28 adjusted invoice. Trustee Brockhouse made a motion to approve report and payment of invoice payment to Benton and Associates for $35, 002.28 and Trustee Newell second. On roll call, the following votes were cast; Newell, yes; Surratt, yes; Luttrell, yes and Trustee Brockhouse, yes. The motion carried 4-0.
 Trustees discussed the leak at the resident Paul Williams at 914 Congress. This item is being tabled until the board meeting in May. 

New Business
Trustees discussed the pay request from Leander Construction and the approval of the Hold Harmless agreement with Leander Construction. These two items are being moved to old business for the next meeting.  

On roll call the following votes were cast; Brockhouse, yes; Newell, yes; Surratt, yes; and Luttrell, yes. The motion carried 4-0.  

 Trustees discussed revising water service application and requiring the landowner and renter to sign agreement. Revision of Ordinance 2007-9 for collection of delinquent water/sewer accounts and disconnecting service, as this is tabled to the May meeting.  

Trustee Newell made a motion for annual compensation payments to village trustees, village president, village clerk and fire chief, as Trustee Luttrell second. On roll call, the following votes were cast; Surratt, yes; Luttrell, yes; Brockhouse, yes and Newell, yes. The motion carried 4-0.
Adjournment-
Trustee Luttrell made a motion to adjourn the meeting at 9:33 pm and Trustee Newell second. The motion was unanimously approved by all trustees. 
Respectively submitted,
Village Clerk

Rhea Drake

