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PREFACE 
 
 

This manual provides the policies and procedures for all members of the Okotoks Synchro Sea Queens.  
The ongoing turnover of volunteer board members creates challenges around continuity for the 
organization.  This manual is written not only as a policy and procedure manual but also to provide 
inexperienced board members with ñhow toò information for all aspects of the clubôs operations.  It also 
contains references to literature that are intended to help explain the rationale for the content. Excerpts 
from the club by-laws are also included for ease of reference.   
 
This manual is organized into the following headings: 

¶ Framework Policies 

¶ Board Self-Governance Policies 

¶ Operational Policies 

¶ Advocacy Policies 

 
It is recognized that all organizations are dynamic and as such these policies and procedures need to be 
reviewed on an annual basis to ensure that they continue to accurately portray the organization. 
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FRAMEWORK POLICIES 
 

Framework policies clarify the organizationôs philosophy, mission and 
vision, and outline the beneficiaries the organization will serve. 

 
Board Development, Developing Policy, 2002 
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