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PREFACE

This manual provides the policies and procedures for all members of the Okotoks Synchro Sea Queens.

The ongoing turnover of volunteer board members creates challenges around continuity for the

organization. This manual is written not only as a policy and procedure manual but also to provide
inexperienced board memberswithidw t oo i nformation for all aspects of
contains references to literature that are intended to help explain the rationale for the content. Excerpts

from the club by-laws are also included for ease of reference.

This manual is organized into the following headings:
1 Framework Policies
9 Board Self-Governance Policies
1 Operational Policies
1 Advocacy Policies

It is recognized that all organizations are dynamic and as such these policies and procedures need to be
reviewed on an annual basis to ensure that they continue to accurately portray the organization.



FRAMEWORK POLICIES

Framework policies clarify the organi
vision, and outline the beneficiaries the organization will serve.

Board Development, Developing Policy, 2002
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Alwfq o Application To Form A Society

REGISTRIES
We, the undersigned, deciara that we sélo iorm a scalaty under the Societies Act, and that:
1. The name of the societyis: __ CROTOKS SYNCHRON.ZED SWIM CLUB okt
2. The objects of the society ara: (drac!r ) avmraopywmany addiianal objects in m.spaoapromd}
Eﬂ’ Tao provida for the recreaiion of the membars and ta promota and afford opporiunity for friendly and social activities.
D To acqu:'_re lands, by purchase or othenwise, erect or otherwise provide a building or buildings for social and
ogmmunity purpeses.
[ To encourage and promote amateur games and exercises.
[:] Ta provide a meeting place for the consideration and discussion of questions affecting the intarasts of the community.
D To carry on & literary and debaiing ciub for ths discussion of topics of general interast, and to encourage the practica
of public speaking among its members.

[Z' To procurs the delivery of lectures on social, education, political, economic and other subjects, and ta glva and
arrange musical and dramatic enterftainments.

["] To estabiish and maintain a library and reading roam.
[_—_l To provide all necassary equipment and fumiture for carrying on its varicus objects,
"] To previde a eantre and suitshle meeting place for the various activities of the community.
Genarally o encourage and foster and develop among its members a recognition of the impontance of agriculture in

D the natianal iife.
E] To sell, manage, lease, martgags, dispcsa of,.or otherwise deal with the property of Moaely

Additional Objects: F S -
iILED 3 B s
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s
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1 hereby certify that the following special resolution was passed at a meeting of the
members of the Okotoks Synchronized Swim Club on May 17, 2010.

The by-laws were changed as follows:

13. This society shall hold an annual meeting on or before June 30 in each year, of
which notice in writing to the last known adt of each ber shall be deli din
the mail or electronically 7 days prior to the date of the meeting. At this meeting there
shall be elected a President, Vice-President, Secretary. Treasurer, (or Secretary-
Treasurer) and three directors. The officers and directors so elected shall form a
Board and shall serve until their successors are elected and installed. Any vacancy
occurring during the year shall be filled at the next meeting, provided it is so stated in
the notice calling such ing. Any ber in good ing shall be eligible to any
office in the society.

Dated: Sept 27, 2010
Signature:

Printed Name:. o \ OGla

Title: '—D(‘Cﬁ\dCﬂ'\'

RECEIVED
0cT 2 5 2010

“orporats Registry

FILED o]
OCT 25 2010

Registrar of Corporations
Province of Alberta







