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Meeting Details:
Date:			10/21/25
Time:			6:05pm – 7:15pm
Board Present:	Kevin Richard, Melody Seaton, Willie Johnson, Victoria Hill, Regina Brown
President:		Willie Johnson
Absent:		
------------------------------------------------------------------------------------------------------------------------------------------
Our meeting began at 6:05 PM

Park
· A shed is being built in the park area to store HOA items.
· An official dedication will be planned for next year with both current and former board members, along with Village officials.
· Electricity installation for the park is still pending.
Squatters on Amlin
· Willie contacted the property owners (Invitation Homes) two days ago regarding the squatters who have moved in.
· Willie will ask Invitation Homes to attempt to enter the house with a key tomorrow.
· The board should consider holding a vote with the residents on whether to restrict rentals in Trinity Creeks moving forward. The by-laws would need to be changed if the vote dictates it.
2026 Budget
· The board reviewed and voted on the proposed 2026 budget.
· Key updates:
· Block Party: Increased to $1,700 to cover costs for servers and tent rentals, easing the workload on board members and resident volunteers.
· Christmas Party Budget: Willie suggested shifting funds from the Block Party to increase the Christmas budget, but the board agreed to keep the allocation as proposed.
· HOA Social Events: New $800 line item to support park and community events (e.g., park dedication, karaoke, gospel fest, fish fry).
· Outcome: Budget approved by majority vote (Willie, Regina, Kevin, Victoria).
Board Election
· Four board seats are up for reelection.
· Current board members Melody and Victoria will not seek reelection. Willie and Kevin will rerun; Regina has one year remaining in her current term.
· In November, Victoria will send job descriptions and election forms via email, text, Facebook, and the HOA website.
· Goal: Finalize elections by December so the new board is in place for January 2026.
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