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Health Service Major Incident Definition
• An incident where the NUMBER,

SEVERITY, or TYPE of LIVE casualties, or by 

its LOCATION, requires EXTRAORDINARY 

resources

• An incident that presents a serious threat 
to the health of the community

• An incident that disrupts the Health Service 
in particular its inability to continue with core 
business activity 



12 May – 21 June 2017 – 41 days !  



Health & Social Care Act 2012 (clauses 46 & 47)

EPRR Framework:

To enable the NHS in England to ensure effective 

arrangements are in place to deliver appropriate care to 

patients affected during an emergency or incident 

Section 252a NHS Act

NHS England will take steps it considers appropriate for 

facilitating a coordinated response to an emergency by 

clinical commissioning groups and service providers 



Response Plans – The Journey  
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Extreme Threat Plans – Multi-Agency 
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NHS Major Incident Response Arrangements

The Mass Casualty Response 
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Patient Regulation – The Addendum  
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Build On Current Arrangements 

• Latest Emerging Doctrine included 

• Share with with Multi – Agency partners 

• Incident Response Plan – Mass Cass Annex 

• Establish bespoke C4I arrangements to 

support a specific Mass Cass Event

• Include Patient Distribution – ‘Hub and Spoke’ 

across the whole of the WM 

• Include  Mutual Aide

• Include Recovery

• Include  Networks 



MTC x 4 

TU x 9  

LEH x 8 

PATIENT REGULATION 



Mass Cass WG - Stakeholders 

• NHS England – 3 WM Area Teams

• WMAS

• MTCs (UHNS, UHCW, UHB)

• Networks 

• RCMT

• Clinical Sp provided by WMAS MIOs

• Shared the initial work with the Acute Trusts



Patient Regulation – Concept  



C4I - Whole System Approach 
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Patient Distribution – Pre-Determined – 1st Hour 



Patient Regulation 



Patient Regulation –



NHS Major Incident Response Arrangements

‘Incident Response Plan - version 7 dated Sept 16’



Critical/Major Incident Activation Algorithm



Escalation Levels  

Escalation Levels: 

➢1 April 14 

➢National IRP

➢Not new, WM designed 

➢Reflect other plans

➢Page 23 of IRP 

➢Displayed in ICC



How's it done - NHS Command Arrangements  

• Command                

• Control

• Coordination

• Communication

• Information

.....’C4I’.....



Current Position and Next Steps 

• Prof Chris Moran - Post Incident Clinical Reports

• Keith Willits – NHS England - National Director of EPRR 

• Several Study Days 

• Incident Response Plans published with new Mass Cass Annex 

included – National IRP immanent 

• Exercises – Regions, Ex Vital Sign – W&E Midlands  

• Debriefs and Lessons Learnt conducted 

• Partner Agencies – NHS Logistics, NHS Blood and Transplant 

• CitizenAid

• NARU – Triage System 

• Exercises – continues 

• Bed Stock – 10% in first 6hrs, 20% in 12hrs

• Logistics  – Orthopaedic Fixation Kits – Re-Supply in Rugby 



Current Position and Next Steps 

• Psychosocial Resilience 

• BCH - Paediatric Mass Casualty Concept

• Core Standards – Strategic Assets Visits 

• Midlands Networks Mass Cass Event

• PECC

• RCMT 

• SITREPs

• PRPS - role out commenced

• MACA

• RAMP Arrangements 

• Role of the Networks – Clinical Impact Assessment Summary 

Sheet 

• Recovery Process 

• NHS England – WM – EPRR Compendium 

• NHS England – EPRR Staff Consultation  



Reflection  

• VIP Visits

• Calls to Ambulance Services 

• WM Position Overall 

• CCG Role – Grenfell Tower 

• TUs

• Use of Resilience Direct 

• Cyber Attacks 

• Terminology 

• Confusion – Distribution and Regulation

• Burns – CONOPS, Ex 

• Patient Repatriation – PECC



End State    

• A Process, Procedure and Plan that works for all

which encompasses Single, Multiple and Enduring

Incidents

• Meets Clinical Timelines

• Integrated Response

• Better to plan and fail, than fail to plan !



Questions !



‘‘ It is wise to look forward but few can

see beyond the horizon” !

Winston Churchill




