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CAMBRIDGE LAKES IIOMEOWI{ERS' ASSOCIATION

2023 AN1YUAL MEETING

AGENDA

1. Call to Order

2. Certification ofQuorum

3. Reading and Approval of the 2022 Atnual Meeting Minutes

4. President's Report

5. Budget Approval Report

6. Board Memben Elestious
a\ Open Floor for Additional Nominations/Volunteers
b) Inkoduce Candidates ...... Bach Candidatehas 3 Minr$es to speak
c) Cast Votes and Collect Ballots
d) TallyVotes

'1. While Votes are being Tallied:
a) Open Forum ... Ownss can speak up to 3 mimrtes, led by Presidefi.

8. Announce Election Results

9. MeetingAdjoumment

*Board can Meet aftermecting to Elect Officers: Prmident, VP, Treasurer and Secretary
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Cambridge Lakes
Ho me owner's A ss o ciatto n

PRESTDENIT'S REPORT
hlov 2023

Kitn Magraw President HOA

'fo start rvith, a big thank you to our l:oard mcmbers. Tl-ris year wc have agrced, argucd, ciisagreecl. anct
rec-onciled. We then also showed respect, understanding. and llexibility in working with each other. These
are great attributes abor:t this board. Arrgie, Nora" Phyllis cornpleted a Iot of iter:rs tlris year. Tharrks f'or being
understanding. and patient. And a Creat tcam.

Grcat changcs in our communitv valuc of our honres! Sale prices over 1i400,000 has lreeu reaclred in a
ckrsing, and to tliink that out valuss rlow are averaging over 5400,000. Upgraded 3 bedrooms we should see
at $445,000 tliis year. This speaks about the quality ol our community. T'he grounds, the people and the
r-rpkccp.

lYhat are some of the key items that happcncd to our" comnlunity this year. New janitorial company,
thanks Tatiana and her teatr, we arc all noticing horv rnuch cleaner. Sirnply Grcen landscaping norv has
completed a year of service and wow rvhat a great job. Their trirnrning is irnpressive. tlorvels that were so
bcautifirl this sutntner. new plants installed. and entranccs improvcd. Tire t'ence rvas repairecl and paintecl.
The parking bumpcrs rverc instalied, reflcctive, and eco. we shoptrred and fuurnd a g1'eat product, lolv buclget
tirr install as well. Drainage system installed at buildings A and B, gutter repairs at Building A, and drainage
tbr several utrits was irrproved, We spent rluch tirne on the grounding of electrical tbr the buildings, ancl rve
brought all tiris to codc and improved. Thanks to some advice frorn owners, we purchased elevator parls that
rlay be delayed or have long leacl times. Our goal to be able to repair elevators as cluickly as possihle.
Tlirmled all thc Crete Myrtles, and sorne othcr trees. Pressure u,ashed the backsidc of thc buildings. Hard to
believe but we lowered our water bill by over 507o by going to a lot more drip lines. By the end of the year,
we rvill change our phone service which will reiluce our phone sclicc expellse by rnore tharr $ 10,000.00.
There have also been scvcral rcplaccrnents and repairs done to the fire alamr sysfem.

Insurance, Q and A. Olt boy, herc we go again a 25 to 30% increase again, the nurnbcrs are just
ti'ighteniug. 'fhe new appraisal came back at around 533rnillion. we carlllot aftbrd to insure our {acility for
that arnount. The boarcl clecided to increase thc amount of coverage slowly over 4 to 5 years. This year wc
will try to increase our value to S24 rnillion in total loss value, T'his will help keep our increase of the
tnonthly budget at a lower rate.

: +"":.tr

In closing, Carnbridge Lakes remains a

community to be parl of. One of the finest
jewel, a great place to live, a great place to walk, and a great
locations in Mt Pleasant"

'fire board & Kun Magraw President.

Phone: 843-768-9480 | Fax: 843-768-5047 I 960 Morrison Drive, Suite 100 | Charleston, SC 29403
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af Assessmellts 401 046.00 40t 148.00 /1AL 831.00
Late Fees 0.00 r 61 .00 0.00
Interest on 0.00 1 I , 109.00 0.00
Worki ital IncomeC 0.00 3,150.00 0.00
Miscellaneous Income 0.00 1.920.00 0.00
TOTAI, OPB]RA INC REvENUE 40r 6"00 417 88.00 428 r.00

C Resenre 99.300.00 99.300,00 r02,000.00
TOTAL RESERYE CONTRIBU'TION 99,300.00 99,300.00 t 02,000.00
TOTAL HOA INCOI\IE 500.3.{6.0t) 516,799.00 1.00530

& Oftrce S liesS 775.00 852.00 77 5.04
6_50.00 4s7"00 650.00

Management Fee 27,238.00 27,238.00 ?7,239.00
Board 0.00 0.00 0.00

- Lien Fees 00 250.00
875.00 -557.00 875.00

State Incornc Tax r 75.00 42"00 175.00
Tax 455.00 4 r 5.00 455.00
Miscellaneous e 500.00 r r.2?8.00 500.00
Insurance E r44,688.00 I 54,75 r .00 r 87.200.00
Baci Dctrt SC 0.00 0.00 0.00
Maintenauce 38.000.00 27.573.AO 35,000.00
Elevator Maintenanse I 100.00 10,19i.00 l0 00.00
FIVAC Maintenance ) 500.00 968.00 2,000.00

29,7 r5.00 26,560.00 29,715.00
16.000.00 25.466.00 l2 000.00

Pest Control I 528.00 1,742.00 I ,528.00
Tenlite Bond 1.340.00 1,340.00 r,340.00
Janitorial Contract 2 r .300.00 21,975.00 24,000.00
Retuse Collection l7 000.00 18,823.00 19,100.00
Fire Alarlr- alrs 8,000.00 9.804.00 8,000.00
Pool Contract 9 40.00 I 40.00 9.240.00
Pool 550.00 533.00 550.00
Water- on 20,000.00 5^499.00 6,000.00
I, Maintenance 3,500.00 4,0 r4.00 3,500.00

37.067.00 31,448.00 35,940.00
9,600.00 5 000.00 12,600.00

Resenre Contribution 99 300.00 99.300.00 102.000
TOTAL EXPENSES 493,902.00 1.0053

ONTHL FEE

CAMBRIDGE

RES E RVE FUND CONTRT B T]TIONS :

Postage

0.00
Fecleral Income Tax Expense

Electricity
Telephone

Landscape Maint. Contract
Landscape Maint. Misc

500,346.00



Camhridge Lakes IIOA
2023 Annual Meeting

Financial Report

Operatlng Fundl
Cambridge Lakes HOA uses the fimd method of accormting which raquim fundr, such as opuating funds asd funds
held for firtme mojor repairs md re,placemmts, be classifieil sepmately for acmrmting, and reporting puxposes.
Fund accounting is helpflrl in sogregating funds uthicrh havebeen designatod for speoial uses. F\rods in the operating
ftnd are geoerolly for opmatiug expenses. Frurds in the ileseflre fimd me desigtrated for capital re,pairs and
improvements.

The balsnoe in the Operating Acclount ou Decernber l,2D22,is $4,854,83

Please seo the Balanoe Shcct for tho operation fund attached

Reserve S'und:
The Capital Ressrve frrnd is to be used for cwpital expenditures zuch as the repair and replacement of common
area irrigatio& srifranc$ signs, sidewalks, hallway carpoting interiorpaintiug, pool resurfaoing roofing mrd,
storm repairs just to name a ftnr.

TLrough oareful planning the Board of Direc"torc has b$erl able to self-finflnce tho insrlranca since 2014.
Cambridge Lakes no longer wastes money oa finance chargos and instead peyrng ourselvos baclc each mouth
tlmugh a regular palmsot to the Reservo Acccnrrt.

Cmbridge Lakes has conhibutd $82J50 to the Rescrve Account so far fu 2023 aud will eontributo a total of
$99,300 to the ascount in 2023. The balance in the Rwerve Account or October 31, 2023, is $509,071.53

This fund is also available for emergency nesds sush ss stsrm clemup.

Please sre Reserve Acsomt Balmce Sheets attachsd.

Dellnquent Accounb:
There are only trro (2) siguificmt delinquencies in Cambddge Lakes. The Board of Diroctors has pursued all legal
rrmedios to collect those ftnds. Both asmunts now have $nConfeqsion of ludge,rrents'n, against the oxnrers.

Late letters contiaue to bo seirt to owners st 30, 60, and g0 days, Aftsr 90 days, at 100 days all delinqueurt accounts
are tumed over to the Assosiations attomey for collestion fire legol f€s for collections re billed back to the
delinquent owne,ros aaooutrt.

Approved Operrfing Budgetr
The Approveil Operating Budget for 2ff)4 is attarhed for your roriew. There is an inmease in monthly assessmont
fsr2CI24 of 6.9% or $24.00. Themain oontributing frctorwas theinsumnce costs.

Real Estate Sales for 2023:
There has been one (1) sale *t Crnbridge Lakes this year. The sale priee was $420,000. There was also one Quick
ClaimDeed to afamilyaemberrogardiugmotherunitin 2023. The averagesalesprice for 2016 was $195,000; in
2017 it was $225,500; in 2018 itwas $232,800; in 2019 the average sales price was $233,320; in 2020 the av€rags
sales price was $250,437; in 2021 the everege sales price is $2?4,442; and in 2022 t}ra alrsrage sales price was
$352,111.
*The community collected $2,100 in working capital confributious so fr this year from closings.



Asmts
Openting Asset$

100&1 - Cash-Flttt Citizens4paating
1300 - Accounts Rereivable

1500 - Allowance For Doubtftll Accounts

1610 - Prepaid lnsurance

Total Operating As5*1"

Total Assek

Lhbilitiee
Operatlng Liahllltles

2000 -Accounts Payable

2010 -Accnred Ofter
frz,$ - Unapplied Assessment Payments

214A - Operafing Dueto Capital Reeerue

Total Operating Liabilitles

Total Llabllities

Balance $heet Report
Cambrldge Lakes HOA

Operating Fund
As of October31,2A23

Balancs
Oct 31,2023

4,854.83

63,632.19
(28,906.32)

25,791.86

65,372.56

65,372.56

4,580.76

3,382.00

7,617.A
00,225.19

75,805.79

75,805.79

92,190,59 (26,827.03)

92,199.59 (26,827.03)
ry

18.909.06

63,509.06
(28,906.32)

38,687.79

5,U1.14
1,280.92

7,958.60

73,121.12

87,701.68

87,701.68

Change

(14,054.23)

123.13

0.00
(12,895.93)

r/60.38)
2,101.19
(340.76)

(12,895.93)

(11,895.89)

(11,895.89)

Printed by Marsha Strickland on Tue Nov 14,2023 05:07 pm Page 1 of3

BalancE
Ssp 30,208



Ownqrs'Equifir
Operattng Equlty

3'130 - PriorYear Fund Balance

Total Operating Equlty

Total Ownens'Equltyr

Operating Fund lncome/ (Loas!

Total LlabiliUes and Ourner Equity

Balance $heet Report
Camhridge Lakes HOA

Operatlng Fund
As of October 31,2A23

Balance
Oct 31,2023

791.35

791.35

791.35

(11,224.581

65,372.56

791.35

Change

0.00

79{.3{t 0.00

79{.35 0.00

3,706.56 {14,9?1.141

92,199.59 (26,827.03)

Printed by Masha $bickland on Tue Nov 14, 2(23 05:07 pm Pqe2of3

Balance
sep 39,2023



AEsEils

Gapital ReseryeAsssffi
1 80S1 - CaetrFirst Citizens-Reserve

1803 - Cash-Alliane Bank-Reservee

1808 - Cash - $ouhem Fimt

1820 - Gapital Reserves Due ftom Operating Fund

Toilal Capital Reserve Assofis

To0al lsscts

Llabllltlee
Capital Resews Uabllltiss

2800 -Arcrued Llabilities - Capihl Reserves

Total Capital Reserve Llabllltlee

Tohl Lhbilities

Ownens'Equitv
Capital ReEerua Equlty

3800 - Capital Reserves - Beg Year Balance

Total Capital Reserve Equity

Total Oumers'EquitSr

Gapttal Reseme Fund lncome I (Loss)

Total Liahilities and OrnerEquity

Balance Sheet Report
Cambridge Lakes HOA
Gapital Reserue Fund

As of OctoberSl,?A23

Balance
ogi31,2423

100,918.31

173,W.18
2U,8Ag.A4

60,225.19

569,296.72

509,296.72

0_00

0-00

0.00

662,349.37

662,349.17

662,349.37

(93,052.65)

Balance
Sep 30,2023

90,445.35

173,292.67

2U,073.47
73,121.12

570,932.61

570,932.61

3,150.00

3,150.00

3,150.00

862,y9.37

662,349.37

562,349.37

(94,566.76)

570,932.61

Ghange

10,472.96

51.51

735.57
(12,895.93)

('t,635.89)

(1,6i:t5.89)

(3,150.00)

(3,15{r.00}

(3,r50.00)

0.00

0.00

0.00

1,574.11

Prlnbd by Marsha $fbldand on Tue Nov 14, 20P,3 05:07 pm

569,296'72 ({,635.89}

Page 3 of3



Ca mbridge Lakes Homeownens Association
z0lzAnnual Meeting

Cambridge Lakes Clubhouse
December 1, 2022

The annual meeting of the Cambridge Lakes Homeowners Association was held inside the Camhridge
Lakes Homeowners Association cluhhouse on Thursday, December X., 2022, at 6:00pm.

Call to Orden

The meeting was called to order at 6:08pm by Presiden! Kim Magraw. Board membem were
lntroduced.

Board of Directors present included: Presiden! Kim Magratu, Vice President, Angie Blain Tieasurer,
Directo4 Honora Pulley and Directoq Phyllis Gildea.

Ravenel Associates was represented hy RavenelAssociates Community Manager; Julie Maranville, and
Sally Wackym, with Ranenel Associates.

Quorum:

At 6:22 pm Ms" Maranville announced a 56,.95% quorurn by proxy or in person, which allowed the
conducting of business.

Meeting Minutes:

President Magraw invited owners to read the minutes frorn the 202l Annual Meeting. A motion was
made and secsnded to appmve the minutes. The motion passed unanimously. There was one
abstentlon due to a typo in Znd paragraph, page 2.

ReBoft of the President:

President Magraw welcomed homeowners and thanked board members for the time and effort they
have given this year. He gave the President's report, which becomes and part of these minutes, stating
that great things had been accompllshed in the Cambridge Lakes community. He reported that there
had been good participation by the Board members and that the Board had sent out newsletter
updates to the Cambridge community.

President Mcgraw stated that the anticipated door prcject would start next week with new doors
planned for the front of all of the buildings. The doors are black, automatic and cost 912,000.00 each.

He reported that the tree trimming had been performed in the community with good results.



Page TWo - Cambridge laltee HOA 2022 Annual Meetlng Mlnutes

President Mcgraw asked Ms, Maranville to review the real estate sales price per unit from 20L6 -2021:

2Ot6 - $195,000.00
2017 - $20s,s00,00
20L8. $232,800.00
2019 - $233,320.00
2020 - $ZSO,43Z.O0
202L- s274042.00

Ms. Maranville reported that Working Capital received from sales equaled $tS,8+S.OO in 2022.

Presldent Mcgraw stated that Cambridge Lakes was a great community with great real estate values.

President Mcgraw addressed the issue of community wells for irrigation waten The deep well has
corroded pipes, caused by saltwater intrusion, lt will need to be re-dug and wlll take some time. The
Board will discuss the well issue at the ne)ft Board m€eting.

Fresident Mcgraw reported on the fence and stainuell projects as well, stating that the stairwell
painting was still ln the discussion pnogress.

President Mcgraw reported on huilding insurance, stating that The Steadman Agency is using Kronos
as a carrier. The Board had considered contacting another carridr but had decided not to do so
because of the broker of record letter requirement. Fewer companies in the South Carolina lnsurance
pool offer cornmunities insurance due to their locatlon on the coast. There may be up to an increase
of 30% in the insurance llne ltem in addition to the 8.9% inflatisn affectingthe 2023 budget as a
whole.

The reserue fund schedule was reviewed by President Mcgraw as an end to his report.

Financial Report

Ms. Maranville reviewed the financial reports, stating that fund accounting was used which required
specific funds to be used fior specific purposes. She gave the following fund information to the
ownership as of November 2O?2;

Operating fund - $4543,08
Reserve fund - $618,594.00

lnsurance - The Association self-funded the insurance costs this year; and as a result, there were no
finance charges.
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New Buslnese

Presldent Magraw reviewed the approved 2023 operatlng hudget and asked if there were any
questions. There was a question mncerning amendlng the working capital amount which was
addressed.

Open Forum:

An owner asked uvhen the building carpet would be replaced.

,dn owner asked if other contractors were being considered fior landscaping and janitorlal servlce.

There was dlscussion regarding the dog park and an owner suggested that new dog waste stations
were needed.

Club house use uras discussed among the owners and the hoard.

With no further questlons, the meeting was adjourned at 7:23pm.

Respectfu I ly 5u b rn itted,
J ulie Ma ranville, Community Ma nger
Ravenel Associates I nc.


