
Eco Office Werks is a Woman
Owned CA Limited Liability 
Company offering Enterprise 
Print Consulting Nationwide.
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Brenda M. Merrill
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310-435-3872 Mobile
Brenda.Merrill@ecoOfficeWerks.com

Jessica Close
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Jessica.Close@ecoOfficeWerks.com

OFFICE LOCATIONS:
Orange County, CA
West Los Angeles, CA
San Francisco, CA
New York, NY
Aus�n, TX
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(WBENC) #2005128587
(DBE) CUPC for DOT #43021
(WBE) California CPUC #14120086
(SBE) CA DGS #2001677

NAICS CODES:
541415, 532420, 811212,
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Marymount California University
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Southern California Edison
John Bachofer
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John.Bachofer@sce.com

Comcast Cable CA Region
Michael Schwartz
Director, Business Opera�ons
Michael_Schwartz@cable.comcast.com

Eco Office Werks, LLC  was founded by Brenda Merrill who has 20+ years of successful
experience in Enterprise Managed Print Services and Workplace Sustainability 
working with Fortune 1,000 clients and Government organiza�ons.

Our proprietary Office Werks Study® RFP consulting and assessment program has been 
built on years of experience from both performing independent analysis for our clients, 
as well as being directly involved in some of the industry’s largest Managed Print RFP’s.

Our approach to suppor�ng our clients is an expansive mix of the industry leading 
business intelligence tools along with manufacturer/dealer insights to true pricing and
fee’s.  This approach allows us to create a manufacturer agnos�c plan to allow you to 
source a vendor/s to manage both new and exis�ng copier and printer assets while 
freeing your staff from the endless �me and resources this process can take.

Our Clients realize validated cost reduc�ons from 
     25% to 45% by using our services...

Office Werks Study
PHASE 02

Office Werks Study
PHASE 01

Office Werks Study
PHASE 03

Office Werks Study
PHASE 04

Document Technology Workflow Consul�ng.
Total Fleet Analysis with Device Mapping.
Current contract review and projec�ons

Request for Proposal Support.
We co-author a complete RFP Package.
Manage bidder Q&A and Response.

Finalist Selec�on Process.
Coordinate presenta�ons.
Custom Bid Scoring Template.

Manage the 
Nego�a�on and 
Implementa�on 
Process.

Managed Print Services RFP
Consul�ng Specialists...

OUR PROCESS



Example Project Results
Managed Print RFP Consul�ng

State and Local Government

Enterprise & Educa�on Clients

City of Lakewood:  RFP Completed June of 2017
 Consul�ng Fee paid in RFP Process.
 28% Cost Reduc�on Validated.
 Refresh of En�re Copier/Desktop Printer Fleet.
 PrintReleaf sustainability program.

City of Long Beach:  RFP Completed February 2017 / 2018
 Detailed current vendor contract review and 
 analysis of all departments workflow and 
 processes for 280 Devices.
  Managed Print RFP cra�ing and Project 
 Managment.  Custom Change Managment
 Plan.  Projected savings to the City $1.3 Million

City of Riverside:  Change Management Plan 2017 / 2018
 Detailed current vendor contract review and 
 analysis of all departments workflow and 
 processes.  Managed Print RFP cra�ing and 
 Project Managment.  Savings validated at over 
 $1 Million Per Year
 
 

Comcast Cable CA Region
Completed June of 2016
 Contracted as a Na�onal Diverity Supplier.
 Audit of CA Region 227 Copiers & 498 Printers,
 current vendor contracts and processes.
 Produced an Op�miza�on Plan with cost
 savings projected at 33%.  Providing on-going 
 analysis of vendor performance.

Marymount CA Univeristy
RFP Completed May of 2017
 Campuswide Print Audit and Device Mapping.
 Fast Tracked RFI Process and Implementa�on.
 Produced an Op�miza�on Plan with cost
 savings validated at 30%.
 Full Copier and Printer Refresh.
 PaperCut Implementa�on for Student Accounts.

Val Verde Unified School District 
Districtwide Current State Assessment / MPS RFP 2018 
 Produced an Op�miza�on Plan with cost
 savings validated at 30%.
 District Print Shop Support for vendor exper�se
 Detailed Dashboard Repor�ng for Change
 Management Plan.

2018 Current MFD / Printer Device Stats

Replacement Category - Summary by Year

BW Volume Color Volume BW Volume Color Volume BW Volume Color Volume BW Volume Color Volume BW Volume Color Volume

FY 2018 / 
2019

# of 
Devices

715 Category #1 1 Category #2 3 Category #3 33
LV Color 

Desktop MFP
240

Keep / Cover 
Printers

214

39,919 25,622 35,438 26,496 102,135 93,956 68,478 42,012 94,830 27,006

Current Costs $2,927.31 $3,725.92 $19,431.07 $7,079.43 $4,307.62

FY 2019 / 
2020

# of 
Devices

16 Category #1 0 Category #2 7 Category #3 6
LV Color 

Desktop MFP
0

Keep / Cover 
Printers

0

0 0 68,344 59,031 19,488 4,849 0 0 0 0

Current Costs $0.00 $9,917.69 $1,785.25 $0.00 $0.00

FY 2020 / 
2021

# of 
Devices

11 Category #1 0 Category #2 1 Category #3 5
LV Color 

Desktop MFP
0

Keep / Cover 
Printers

0

0 0 2,000 1,000 9,143 6,129 0 0 0 0

Current Costs $0.00 $96.80 $1,080.84 $0.00 $0.00

City of Riverside - MPS Change Management Plan

$41,192.55

$12,025.76

$2,535.14

Summary Current Sate
280 MFD / Printer Stats

Number of Units Contract End Date
Total Monthly 

Expense
Monthly AVG 
Black Volume

Monthly AVG 
Color Volume

109 2017 / 2018 $20,662.36 422,192 156,834

16 2019 $5,155.77 110,758 27,187

77 2020 $45,371.30 373,586 216,279

24 2021 $10,498.21 92,448 52,155

54 2022 $14,531.15 251,360 90,486

280 8,082 $96,218.78 1,250,345 542,942

Baseline Reporting - Summary by Year

Total Current Annual Cost = $1,154,625                                   Total Annual Usage = 21,519,441 Pages

100% of our clients realized an ROI for our services within the �rst year... 


