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PARENT LEADERSHIP SEMINAR
“Building Effective Leadership Teams”

PPES SEMINAR  FOR TITLE I / ESSA PAC, LSC, BAC, PTA, PTSA & PTO PARENTS 

DEADLINE: 14 DAYS PRIOR TO THE EVENT
TO REGISTER VISIT OUR WEBSITE AT WWW.PPES123.COM

Cancellations received after registration Will Not be refunded (this includes “no-shows” for the Conference)

NAME_________________________________________     Check   Purchase Order    Credit Card

SCHOOL_____________________________________________ Checks Made Payable To:  PPES Inc._____________                    

EMAIL _______________________________________________  Purchase Order #_____________________________

CELL OR HOME PHONE: _______________________________  School Contact: ______________________________
 

*REGISTRATION FORM CANNOT BE PROCESSED WITHOUT ACCOMPANYING PAYMENT*

PPES IAMS # 260206   *   CPS VENDOR # 37491 
FOR MORE INFORMATION CONTACT US VIA PHONE OR TEXT AT (312) 975-0013

REGISTRATION INCLUDES REGISTRATION FEES, ACTIVITIES, MATERIALS & LUNCH 

Learn How Parent Involvement Affects Your Child’s Academic Achievement

School Level Organizations Parent Leadership 101
Increase Student Achievement Parent-to Parent Mentoring

Registration
$249 Per Person

Registration Fee
(Per Person)

Registration Fee 
(Per Team)

Lunch
(Per Person)

Team of 2 $249 $498 Included

Team of 4 $229 $916 Included

Team of 6 $219 $1,314 Included



PARENT LEADERSHIP SEMINAR
“Building Effective Leadership Teams”

NAVY PIER
600 East Grand Avenue
Chicago, Illinois 60611

Thursday, September 25, 2025
10:00 am – 4:00 pm

AGENDA
*Subject to changes*

09:00 am – 09:45 am           Registration/Networking

10:00 am – 10:45 am           Session One – Parent Leadership 101

10:45 am – 11:30 am           Session Two – School Level Organizations

11:30 am – 12:15 pm           Session Three – Action Plan - Part I

12:15 pm – 01:15 pm           L U N C H  / R A F F L E

01:30 pm – 02:15 pm           Session Four – Parent-To-Parent Mentoring

02:15 pm – 03:00 pm           Session Five – Increase Student Achievement

03:00 pm – 03:45 pm           Session Six – Action Plan - Part II

03:45 pm – 04:00 pm           Questions, Recommendations & Evaluation



SUMMARY OF SEMINAR SESSIONS
PARENT LEADERSHIP 101
This session will focus on parent leadership and the roles and responsibilities within various parent 
organizations, including Parent Advisory Councils (PAC), Local School Councils (LSC), Bilingual Advisory 
Council (BAC), Parent Teacher Organizations (PTO), Parent Teacher Associations (PTA), and Parent Teacher 
Student Association (PTSA). Participants will learn how to use Robert's Rules of Order to create agendas, 
conduct meetings, hold elections, and vote effectively. This session will additionally address establishing a 
quorum, conducting business both independently and collaboratively, and enhancing parent involvement 
within these school level organizations.

SCHOOL LEVEL ORGANIZATIONS
This seminar session is designed to support parent organizations in their efforts to improve their children's 
education and school communities. Participants will learn about effective strategies for advocacy, decision-
making, fundraising, communication, and promoting positive behavior. This session is tailored for specific 
parent organizations, including Parent Advisory Council (PAC), Local School Council (LSC), Bilingual Advisory 
Council (BAC), Parent Teacher Organization (PTO), Parent Teacher Association (PTA), and Parent Teacher 
Student Association (PTSA).  By attending this session, members of parent organizations will gain valuable 
skills and knowledge to create successful partnerships between parents, teachers, and students, ultimately 
improving student outcomes and creating a more supportive and inclusive school community.

PARENT-TO-PARENT MENTORING
The seminar session on parent-to-parent mentoring will explore the benefits and strategies of connecting 
parents who have experienced similar challenges in raising their children. The session will cover topics 
such as building trust, effective communication, and how to support one another through shared 
experiences. Attendees will leave with a better understanding of how parent-to-parent mentoring can 
positively impact families and communities.

INCREASE STUDENT ACHIEVEMENT 
In this session, we will discuss practical ways in which parents can support their children's academic 
success, improve their discipline and attendance, and assist the principal in making their school nationally 
recognized. We will explore strategies for creating a supportive home environment, fostering a love for 
learning, establishing positive communication with teachers and school administrators, and encouraging 
community involvement. By working together, parents and educators can help students achieve their full 
potential and elevate their school to new heights of excellence.

ACTION PLANS I & II
Finally, these two sessions will involve creating an action plan based on the seminar sessions. Participants 
will have the opportunity to discuss and develop a plan of action that will enable them to contribute 
effectively to the school community.

As a result, parents will learn practical strategies for building effective leadership teams in their parent 
school level organizations. They will also discover how to identify and develop leadership skills, foster open 
communication, and build trust among team members to achieve their goals. They will leave with 
actionable steps to create a strong, cohesive leadership team that can make a lasting impact in their 
community.“  

Parents who attend these sessions will not solely acquire knowledge but will also be empowered to 
disseminate their newfound insights to other parents.
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