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It is the first day of the 

New Year and many people 

are making their New Year’s 

Resolutions. Most people 

form resolutions the same 

way companies form 

strategies – they concentrate 

on the goal or final outcome 

instead of the actions and 

behaviors that need to take 

place.  

Wanting to lose 10 

points is a worthy goal. 

However, that is what you 

hope to achieve on the very 

last day of implementation. It 

is far better to concentrate on 

what you need to do from day 

one: reduce calorie intake, 

walk 1 mile every day, take 

the steps at work instead 

of the elevator and go to 

the gym 3 days a week.  

If you concentrate 

on doing the right thing 

each and every day (being 

effective) who knows, at 

the end of implementation 

you may actually exceed 

your goal of losing 10 

pounds.  

Organizations 

should create fewer goals 

and instead develop 

processes and procedures 

that when implemented, 

lead to greater success. No 

sense waiting to the last 

day to discover you did 

not lose those 10 pounds.   
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Concentrate on the actions and behaviors that 

need to take place rather than the result or goal 

and your chances of success increase 

dramatically.  

 


