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Project Overview



I-10 Express Lanes by the Numbers

8 TOLL GANTRIES

14 TRDMS 
2 ON-RAMP TRDMS

23 BRIDGES REPLACED OR 
WIDENED 

7000+ CHANNELIZERS 23 VEHICLE DETECTION STATIONS

19 CCTV CAMERAS



Customer Service Centers



Toll Operations Center

•TOC Staffing
•5am to 8am
•2 TransCore Operators

•Incident Management
•Monitoring
•Coordination
•Travel Information
•Reporting

•Coordination with 
CHP/FSP

FSP Service Hours:
•M-F 6:00 am to 8:30 am. 
•M-Th 1:30 pm to 6:00 pm. 
•Fri 11:30 am to 6:00 pm. 



Performance (As of Dec 31, 2024)



Preparation & Execution

Effective planning ensured a 
smooth launch

No system or operational 
issues

SOPs and contingency plans 
contributed to the success



Technical Lessons Learned

Vandalism Issues: 

Initial challenges 
and improved pull 

box security 
measures

Pricing Sensitivity: 
Drivers less 

sensitive to pricing 
than expected 

Terminus 
Pavement 
Markings: 

Enhancements to 
prevent illegal 

movements



1 2 3

Anti-Vandalism Measures



Operations Lessons Learned

Real-world testing: 

Validated system 
functionality, 

increased 
confidence

Communications & 
Marketing: 

Importance of 
understanding 

customer needs and 
adapting quickly

Enforcement 
Challenges: 

High-speed 
concerns and 

occupancy violations



Organizational Lessons Learned

Importance of 
a collaborative 

team with a 
unified 

purpose

Effective 
coordination 

between 
agencies and 
stakeholders



What will we do differently?

• Apply anti-vandalism lessons learned
• Pull box security enhancements
• Hardening power panels

• Address communications network vulnerabilities
• Incorporate flexibility in turnover process
• Evaluate opportunities to enhance enforcement with occupancy 

detection system 



SBCTA’s Express Lanes Vision



Questions & Answers
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