
Yreka United Methodist Church

Leadership Team Board Meeting

Agenda – August 25, 2022

1. Open the meeting with prayer

2. Adoption of the agenda

3. Review and approve minutes of previous meeting

4. Congregational Comment

5. Old Business

a. Zoom

b. PNO/Harvest Festival (Vurl)

c. Expansion of Tailgater’s Ministry (Pastor Mike and Pastor Wes)

1. New Business

a. Correspondence (Michael)

b. Finance (Ed)

I. 7-month review of YUMC 2022 budget

II.  YUMC finance status 7/31/22

III.  Donations (giving)/budget analysis

a. Discussion on leaving the UMC for the Global Methodist Church

b. Social Media (Michael Bray)

   7.  Board Reports 

- Pastor

- Finance (Ed)

- Facilities (Nick)

- Congregational Care (Sarah)

- Prayer Ministry (Shawn)



-Praise and Worship (Lisa)

8.  Executive Session 

If Needed

9.  Confirm next meeting – September 15, 2022, at 5:30 pm          

10.  Closing prayer and adjourn


