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RSAI Leadership Group Tentative Agenda
Feb. 13, 2019 Noon
gotomeeting or at ISFIS 1201 63" Street, Des Moines, IA 50311

Please dial into the ISFIS conference line below:
ISFIS Conference phone: (515) 251-5970 extension 11 Pin 1201
Mute computers in the gotomeeting window and access audio via the ISFIS
conference phone to minimize feedback and background noise.

Call To Order and Introductions
Approve Agenda
Approve Minutes of Jan. 16, 2019 Leadership Group Meeting
Membership Report
Monthly Financials
Mission Critical Actions
o Home rule examples — E-learning day conversation.

o RSAI Legislative Priorities status: SSA, Transportation/formula Equity, SAVE, Children’s
Mental Health, plus financial literacy mandate delay and Praxis text proposals

e Follow-up from lobby days
e Rural Schools Collaborative — survey on rural recruitment and retention

e Planning for July Regional Meeting dates/locations and Oct. 2019 annual meeting
(Thanks to Paul for SW Region meeting at Riverside on June 20, 2019 at 4:00 p.m. date

Next Meeting dates
Mar. 13 Noon (gotomeeting)
Apr. 10 Noon (gotomeeting)
May 8 Noon (gotomeeting)
June 12 Noon (gotomeeting) (Day of ISFIS Conference — meet there?)
No meeting in July — but need dates set up for Regional Meetings
June 20 — SW in Riverside
Aug. 9 Legislative Group Meeting at ISFIS (At-large members)
Aug. 14 Noon (gotomeeting)
Sept. 11 Noon (gotomeeting)
Oct. Annual Meeting and Leadership Group Organizational Meeting TBD

Other Business



