SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

APRIL 16, 2014 MINUTES

WEDNESDAY, APRIL 16, 2014 at 6:30 P.M.

SUCCESS REAL ESTATE LOWER CONFERENCE ROOM

988 PLAIN STREET, MARSHFIELD, MA

Call to Order: 6:30 P.M.

Board Present:  John Kurtak, Robert Wawroski, Joseph Wolfe, Joan Cooley, Philip Geary

Management Present: Marc Surette

Attendees:  Linda Pomroy, Barbara Collins, Mary Menke, Deborah Springhetti, Don Springhetti, Eric Heartquist, Jim Grim, Nancy Grim, Len Marma, Susan More

Acceptance of Minutes:  Approval of minutes of March 20, 2014 was unanimously voted, on a motion by Joan, seconded by Joe.

HOMEOWNERS FORUM:

· Concrete at 7 Schooner is continuing to deteriorate.

· Marc will contact Concrete Solutions to be sure their previous work meets Board’s agreement with them before we pay them.

· No money was budgeted for concrete repairs this year.  The repairs might be able to be paid  from the maintenance budget.

· Discussion was deferred to Executive Session, to be included in discussion of priorities for budgeted maintenance items.

· Crack-X has billed for basement repairs at 5 Spyglass for which the Board has no record of requesting.

· Joe will find out from the homeowner how the repair was requested.

· Waste Management is leaving lids open on bins when it is raining.  The lids are usually closed.

· There is a different driver every month now.

· Marc will contact the company to ask drivers to close the lids when it is raining.

· Waste Management is not collecting trash in their bin at the Waste Water Treatment Plant.

· Jim Grim and John Kurtak have been taking the trash at the WWTP to their driveways to be picked up.

· Pick up at the WWTP is needed only about once a month.

· Consideration of a request for permission to install porch railings at 1 Spyglass Landing Dr. is not on the agenda.

· The request was sent to Empire but did not reach Marc.

· Marc will investigate and report to the homeowner.

REVIEW OF FINANCIAL STATEMENTS:  Joe Wolfe

· Joe will send the comments he made to the Board to all homeowners with a copy of the financial statements.
· Payments of the special assessment are on track.
· The association is under budget at the end of March 2014, but major expenses are upcoming.
· The   check written to close the “Mail Box Shelter Fund” was $10 short, so a second check will be written to the Social Committee to close that fund.
· Approval of the Financial Report for March, 2014, was unanimously voted, on a motion by Bob,  seconded by Phil.
· The Board did not receive the financial reports from Empire before the meeting.  The Board wishes to receive the financial reports in a timely fashion.
STANDING COMMITTEE REPORTS:
· Waste Water Treatment Plant Committee:  John Kurtak

· The weekly Biological Oxygen Demand on Marh 4, 2014 was reported at 40 mg/L.  The maximum permissible limit for the parameter is 30 mg/L.  The operator adjusted the methanol level, and subsequent BOD samples were reported to be compliant.

· All regulated effluent parameters collected during March 2014 were reported to be within permissible limits.

· The Nitrogen Loading level in Monitoring Well MW-2 was reported to be 6.6 PPM on March 6, 2014.  On April 4, 2014, the Nitrogen level for MW-2 was reported at 4.2 PPM.  The difference in these results cannot be explained.

· A meeting was held in March with Dave Schreyack (VP from Pulte), Dan Coughlin (the WWTP Design Engineer), and Bill Patton (plant operator from Weston & Sampson) to go over performance results of the plant over this past winter and to review the Association’s position on accepting the transfer of the ground water discharge permit.  Pulte stated that mechanical problems led to the performance deviations noted over the winter.  Pulte plans to meet with Mass DEP as soon as possible to go over the operating results recorded over the last few months.  Spyglass representaties  will meet again with Pulte after that meeting.

· In discussions with Pulte about the financial obligations and issues required at turnover of the operating permit, the Board stated that Pulte did not comply with the financial reporting required by Mass DEP.  In addition, it was  stated that the initial escrow account of $25,000 did not remain in the escrow account when management was transferred to the Association in 2006.  It was agreed that Pulte and the Association would work together to resolve any discrepancies and that a written agreement must be generated prior to transfer of the WWTP.  Pulte stated that they would arrange for their financial officer to contact and work with association Treasurer, Joe Wolfe, on this mater.

· On April 7, 2014, Representatives from Spyglass met with the Town Planning Board to discuss the transfer of the ground water discharge permit and to determine their position on whether Pulte was meeting the Town of Marshfield’s 5 PPM Nitrogen Loading requirement at the monitoring wells.  The Town Planning Board did not reach a decision at that meeting, but they agreed that they will invite the association to their meeting with Pulte.  The Town will continue to hold the $60,000 Performance Bond by Pulte until this issue is resolved.

· It is  expected  that the ground water discharge permit will be transferred to the Association sometime later this year.  WWTP committee members  will work with Pulte to determine the estimated construction cost for replacing the WWTP.  This figure is critical for determining the amount required for both the 15% escrow account for replacement and immediate repairs and the 25% long-term capital reserve fund required by Mass DEP.

· A comprehensive list of comments on the as-built drawings and the Operating and Maintenance Manual for the upgraded WWTP was submitted to both Mass DEP and Pulte for their review and action.

· Social/Activities/Recreation Committee – no activity

· Landscape Committee:  John Kurtak

· The irrigation contract was signed on April 16, 2014.

· Liability insurance must  be in the Association’s name.  The insurance matter was referred to Executive Session.

· The irrigation contractor has replaced 24 sprinkler heads, three of which were damaged by snow plows.

· The landscape contractor expects to begin mowing in the next couple of weeks.

· Empire will send a letter reminding the homeowner at 9 Schooner to remove lights which interfere with mowing.

· Jerry Covey will check with the landscaper to be sure spring clean up is complete.

· Finance Committee – no activity

· Design Review Board – no activity

· Rules & Regulations Committee – no activity

MANAGEMENT REPORT: Marc Surette

   Email Petitions:
· Basement and/or bulkhead leaks

· 2 Clipper – Crack-X has repaired.

· 203 Stonybrook – was previously repaired and should be under warranty.

· 28 Spyglass – Crack-X has been called.  Since the leak is coming from below at the common wall with 26 Spyglass, the homeowner at 26  will check to be sure there is no water in their basement.

· Roof/ceiling leaks

· 4 Spyglass – Viola Roofing has begun repairs

· 3 Schooner – not an active leak; Mark Reid must  do interior repairs due to old leak.

· Bulkhead peeling paint at 5 Schooner and others

· There is a line item in the  budget for painting  43 bulkheads identified last fall as needing work.

· Marc will contact Mel Conroy to be sure his estimate includes appropriate preparation work and to be sure the association is  not charged for re-doing inadequate work.

OTHER BUSINESS

· Ground Water Run Off & Drainage Issue Behind 1 & 3 Schooner
· There are no back gutters on these units.  Water cascading off the roof compacts the soil by the foundation and will eventually result in basement leaks which the Association will have to pay for.
· Grading behind the units will not solve the problem because the soil will continue to be compacted by water running off the roofs.
· Marc will draft, and the Board will approve, a letter to the unit owners recommending that they install back gutters with extensions to drain the water away from the building.  The letter will also notify the unit owner at 1 Schooner to replace the sod he removed when starting to dig a trench behind his unit.
· Sweeping Stonybrook Road by Ground Effects – There was no  sweeping of  Stonybrook Road this spring, which saved $1,000.
· HUD-FHA Reverse Mortgage Certification Status – Joe and Marc will discuss on April 17, 2014.
· Status of Waste Management Contract Negotiations and Overcharges – Marc will get information gathered by Empire staff and pass it along to the Board.
· Use of Marshfield Transfer Station
· Bob has drafted a request to the Marshfield DPW to get on their agenda to discuss allowing Spyglass unit owners to purchase transfer station stickers.  He has requested comments on the draft from Board members.
· It is not clear which Town committee can make a decision about allowing the community to purchase transfer station stickers.  The DPW, Board of Health, and Selectmen may all be involved.  Perhaps the Town Manager or Town Counsel can advise  the appropriate authority. A letter should be sent to all three boards.
· Spyglass Landing  could petition Town Meeting  to be  exempt  from the rule that excludes trash pick up for buildings of 3 units or more on one lot of land. This is unlikely to happen.
· Peregrine Woods, a condo complex in Marshfield, does have Town trash collection.  Bob will talk to one of the residents there to get more information.
· Joan and Len Marma have made a list of other condo complexes in town which  can be contacted  to find out their status with trash pick up and whether they would like to join Spyglass Landing  in requesting trash collection and access to the transfer station.  They are as follows:    Peregine Woods, The Seasons, Overlook Farms, Eamesbrook, The Maples and Spyglass Landing
NEW BUSINESS

· Summary of Snow Plowing Damages

· Jerry Covey has submitted a comprehensive list of damage due to snow removal over the last winter to Ground Effects  and the Board.  The Board will schedule a walk around with the contractor.

· Irrigation Pump Station Water Repair and Costs

· Excavation and repairs to the water shut off at irrigation pump 3 totalled  over $1,500 already, and  a new cut off valve must be  installed in the meter pit. It is expected that installing the new valve will be a major expense.

· Discussion of responsibility for these expenses was referred to Executive Session.

· Discount on Gutter Installation

· Marc will try to arrange for a group discount for rear gutter installation.

· Comprehensive Maintenance and Repair Punch List

· The association has several individual punch lists for needed and budgeted maintenance and repairs.

· The Board will compile a single, unified punch list.

NEXT MEETING:  Thursday, May 15, 2014 at 6:30 P.M. at Success Realty, Lower Conference Room.

ADJOURNMENT:  There being no further business, the meeting was adjourned at 7:58 P.M. on motion by Joan, second by Bob, agreed unanimously.

EXECUTIVE SESSION








Respectfully  submitted,








Joan S. Cooley








Clerk

