
 
 

Executive Committee Minutes    
September 13, 2022 from 8:30am-9:30am 
Virtual Meeting Via Zoom or Phone 
 
Attendees: David Burger, Martin Campos-Davis 
Staff Attendees: Heather Ficht, Jessica Fitzpatrick, Teresa Cummings-Weir 
Guest Attendees: Christine Frazer 
 
David has called the meeting to order at 8:32am 
 
Consent Agenda   

a) Consent Agenda: Minutes from July Executive Committee Meeting - Martin moves to 
approve the minutes as presented, David seconds- unanimously accepted. 

b) Introductions and welcome to incoming Officers  
 
Human Resource Updates    
EC Works retained Christine Frazer, HR Strategist in May 2022 when we were at a point of crisis 
with the loss of our CFO and we needed to be reactive. We have since transitioned into the 
more proactive approach to review and address items such as the benefits package, the 
employee handbook and the employee evaluation and compensation structure. Christine will 
be presenting the employee handbook at the December meeting for your deliberation. Our goal 
moving forward is not to be reactive, but focus on equitable and sustainable practices.   
 
Other Updates – All 

a) WORKing Together Conference – November 17-18th and LWDB/WTDB dinner Nov 16th  
Discussion: registration is now closed. Over 350 people registered and we’re over 
capacity, but Martin will be getting in, as will David Aiken from Tofurky. Reminder also 
about the board member dinner on the 16th with invites to be sent by next week.  

 
Meeting adjourned at 8:46am 
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Executive Committee Charter 

 
 

 
Overall Roles and Responsibilities   

 
An Executive Committee’s authority derives from the authority of the board, and is one of the 
more important decisions a board makes is to define the role and authority of the Executive 
Committee.    
Given the East Cascades Workforce Board’s geographical diversity, the Executive Committee 
provides a mechanism for board leaders to engage, within the limits set by board policy and the 
bylaws, in decision making, oversight, and communication on important organizational matters. 
The Executive Committee also has the ability to act on behalf of the board in addressing 
specific needs that arise between meetings of the Board.  
 
Responsibilities 

 
 
The Executive Committee’s specific responsibilities include:   

• Exercising some or all powers of the board between regularly scheduled meetings.  
• Approving Operational Policies and Procedures and other organizational 

requirements.  
• Serving as a sounding board for management and board staff on emerging issues, 

problems, and initiatives; including but not limited to those related to contractor 
performance and management.   

• Develop and recommend annual budget for approval to Central Oregon Workforce 
Consortium (COWC). 

• Review and approve annual financial audits and tax returns, as well as monthly and 
quarterly financial statements. 

• Provide a Summary Report of any approved financials to the full board.  
• Serve as support to the Executive Director on personnel issues and decisions; and 

in the event that any grievance or incident reporting should an issue arise. 
• Managing the Executive Director’s performance and annual review. 
• Reporting to the board on any official actions it has taken, by way of a consent 

agenda presented at each meeting of the full board. 
• Support Executive Director with board member recruitment and provide the COWC 

with board member recommendations.  
• Serving alongside the Executive Director as keepers of community trust and working 

to ensure that the organization is able to deliver on its mission and goals to serve 
the community. 
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The Executive Committee’s specific responsibilities do not include: 

• Taking final action on specific items such as: amending bylaws, obligating the 
organization to new debt (exempting leases and rental agreements on real 
property); or selling or acquiring major assets.  

• Making decisions related to changes in the strategic direction of the organization 
and/or in relation to the Workforce Innovation and Opportunities Act.  

 
Meetings  

 
The Executive Committee meets on the second Tuesday of every month.  
   
Members  

 
The Executive Committee consists of the board chair, vice chair, treasurer, ex-officio and other 
members as appropriate and in accordance with ECWIB bylaws and policies.  
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